Next Arc Research

Disclaimer: This content is for informational and educational purposes only and should not be construed as financial or investment advice. Always do your own research and consult a licensed
financial advisor before making investment decisions.

Portfolio Tier

Next Arc Research Company Analysis

Risk vs Growth Analysis

4 d: Fast Growth (2-5x by 2030)
@ e Hypergrowth (5-10x by 2030)
4 f: Exceptional (>10x by 2030)
4 c: Constrained Hypergrowth
1 PS ~~- Trend Line (R*=0.016, p=0.206)
b 95% Confidence Interval
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# SYMBOL SEGMENTS COMPANY MULTIPLE THESIS

1 HURA biotech TuHURA Biosciences, 10.1x If TUHURA converts its FDA-SPA Phase 3 in MCC into approval and adds a VISTA combo
Inc. readout in NPM1-mut AML by 2029, it can become a focused ‘checkpoint-resistance’ plat-
form with credible $200M+ 2030 sales and multi-indication optionality.

2 FIVN ai Five9, Inc. 8.6x Agentic Al shifts contact-center spend from people to software. Five9’s enterprise-grade CX
stack, 1,400+ partner routes, and tight NOW/Salesforce/Microsoft ties position it to capture

communications labor TAM as Al Agents automate work—driving mix uplift, margins, and multiple expansion

enterprise from today’s compressed valuation.
software
3 AISP ai Airship Al Holdings, Inc. 8.5x Convert DOJ/DHS foothold and ‘brand-name-only’ procurement wins into a channel-led,

edge-to-cloud Al surveillance platform with rising software mix; if execution tightens, a 5-10x

cybersecurity rerate by 2030 is feasible.

defense
enterprise
software
4 STEM ai energy Stem, Inc. 7.8x Pivoted to a software-first, hardware-agnostic control plane (Athena + PowerTrack EMS) with
terori a large installed base; if Stem converts rising Al/data-center-driven power volatility into
onierpriss premium optimization, it can scale ARR and reach profitable, capital-light growth by 2030.
software
5 ETH crypto Grayscale Ethereum 7.5x ETH is the lowest-fee, staking-enabled U.S. Ether ETP. In a Last Economy where digital trust
Mini Trust ETF rails matter, this product can aggregate RIA/retail flows and compound ETH per share via
staking, creating a plausible 5-8x AUM path by 2030.
6 RLAY ai  biotech Relay Therapeutics, Inc. 7.2x With cash runway into 2029 and a Phase 3-ready, mutant-selective PI3Ka franchise expand-
software ing from oncology into genetic disease, Relay can compound into a multi-asset commercial
story by 2030 if RLY-2608 wins and vascular malformation data convert.
7 PRME biotech Prime Medicine, Inc. 6.8x If Prime converts its 2025 clinical proof-of-concept into first approvals in Wilson’s and AATD
Y — by 2029-2030 and scales a licensing flywheel (BMS + disease foundations), the platform can
support multi-asset revenue and a 5—10x equity re-rate.
8 BFLY ai enterprise Butterfly Network, Inc. 6.8x Chip-based ultrasound + device-agnostic enterprise software + an Al app ecosystem shift
hardware BFLY from a hardware niche to a distribution-led imaging network; with 60%+ GM, Compass
Al, HomeCare, and OEM chip licensing, a platform re-rating by 2030 is plausible.
software
9 CRNC ai enterprise Cerence Inc. 6.6x A trusted, SOC-agnostic in-car Al layer with 52% OEM production reach, rising attach/PPU,
software and a hybrid edge-cloud xUI platform positions Cerence to double share-of-wallet and layer

voice commerce by 2030—supporting a 2-5x equity rerate if execution stays tight.



# SYMBOL SEGMENTS COMPANY MULTIPLE THESIS

10 BEAM biotech Beam Therapeutics Inc. 6.5x Base editing just crossed from science to clinic. With first-in-human in vivo correction (AATD),
best-in-class SCD data, RMAT momentum, and ~$1.2B cash, Beam can scale into a multi-
asset genetic medicines leader by 2030.

11 PATH ai automation UiPath, Inc. 6.5x Agentic orchestration + a massive installed base positions UiPath to convert Al pilots into
production automation at scale; with new SKUs (Test Cloud), OpenAl/Azure integrations, and

enterprise vertical agents (Peak), a 5-7x re-rate by 2030 is achievable.
software
12 AUR hardware Aurora Innovation, Inc. 6.2x First mover in commercial driverless freight with deep OEM/Tier-1 industrialization and TMS
robotics integrations; if Aurora scales routes and per-mile Daa$S pricing while converting driver cost
into software revenue, it can compound into a logistics compute network by 2030.
software

transportation

13 IBIT crypto iShares Bitcoin Trust 6.2x Dominant, lowest-friction Bitcoin gateway. If BTC's market cap scales to ~$8T and IBIT’s
share rises from ~4% to ~7—8% via advisor models, options/liquidity and global distribution,
IBIT can 5-7x AUM by 2030.

14 SDGR ai  biotech Schrédinger, Inc. 6.0x Scale trusted physics+Al software into a de facto drug design OS while monetizing a partner-
enterorise heavy pipeline (SGR-1505 Fast Track) and royalties; if Schrédinger bundles compute, data
s rights, and workflow UX, it can 5-7x market cap by 2030 without betting the company on a
healthcare single drug.
software
15 Al ai defense C3.ai, Inc. 5.8x Sales reset and leadership change aside, a partner-led OEM model on an agentic Al platform
- plus federal/industrial vertical apps gives C3 a credible path to reaccelerate and capture
enterprise ~0.5% of Al application software by 2030.
software
16  DNA biotech Ginkgo Bioworks 5.8x Shift from bespoke cell-engineering projects to scaled tools, automation and Al-grade data
defense Holdings, Inc. can turn Ginkgo into the default operating layer for wet labs—expanding margins and distribu-
tion while governments fund biosecurity—setting up a 5-7x market cap by 2030 if execution
enterprise on productization and GTM lands.
software
17 BKSY ai defense BlackSky Technology 5.8x Turn real-time GEOINT into an Al-native utility: scale Gen-3 capacity, monetize Spectra
P —— Inc. analytics, and extend into wide-area AROS collections to win government and allied demand
by 2030.
software

space



# SYMBOL SEGMENTS COMPANY MULTIPLE THESIS

18 NNOX ai enterprise Nano-X Imaging Ltd. 5.5x By 2030, Nanox can convert low-cost 3D radiography + Al + teleradiology into an image-
volume network, shifting revenue from lumpy hardware sales to recurring ima-
ging-as-a-service.

medical devices

software
19 PDYN ai defense Palladyne Al Corp. 5.4x If Palladyne converts its hardware-agnostic, edge autonomy stack into a de facto add-on for
enterprise U.S. defense sUAS and retrofit kits for factory robots, it can scale recurring licenses from
near-zero to nine figures by 2030, driving a multi-bagger despite today’s tiny revenue base.
robotics
software
20 ESTC ai cloud Elastic N.V. 5.2x Elastic is pivoting from a logging/search tool to a Search Al distribution platform: serverless

packaging, an Al SOC wedge (EASE), native GPU inference, and deep hyperscaler go-to-

cybersecurity market give it multiple new SKUs and channels to convert the Al data deluge into usage-

enterprise driven revenue by 2030.
software

21 SERV advertising | ai Serve Robotics Inc. 5.2x With Uber distribution, Magna manufacturing, and multi-modal (robots+drones) partnerships,
enterorise Serve can scale from pilot economics to a 20k+ robot network, layering software and DOOH

i revenue to plausibly exceed $1B revenue by 2030 if it diversifies beyond Uber and sustains

robotics high uptime and low delivery cost.
software

22 S ai SentinelOne, Inc. 5.2x Agentic Al + unified data gives SentinelOne a non-linear path from endpoint EDR to an

autonomous SecOps platform; with AWS Marketplace distribution and Al SIEM, acquisitions

cybersecurit . . L . . . .
/ i in Al/runtime and telemetry pipelines, it can scale share as Al drives security to automation

enterprise by 2030.
software
23  FLNC ai energy Fluence Energy, Inc. 5.0x [f domestic-content supply wins U.S. share and Fluence 1Q becomes the default optimizer for
Hardware merchant batteries, Fluence can scale from integrator to platform—compounding on backlog,
software ARR and tariff-driven reshoring to capture a mid-single-digit slice of a much larger
software 2030 storage TAM.
24 POET ai POET Technologies Inc. 5.0x If POET converts current sampling wins and Malaysia/China+1 capacity into volume ship-

ments of 800G/1.6T optical engines and external light sources, it can evolve from pre-
revenue to a scaled Al-connectivity supplier by 2030, compounding network capital with
hardware module OEMs (FIT/Luxshare/Lessengers) and silicon partners (Semtech) to win share as Al
optics become the bottleneck.

communications

networking

semiconductors



# SYMBOL SEGMENTS COMPANY MULTIPLE THESIS

25 MSTR crypto Strategy Inc 4.8x Public-market bitcoin accumulator with a capital-markets flywheel; if BTC’s financialization
- compounds and Strategy scales its multi-class securities, market cap can 2—4x by 2030
enterprlse . .
despite ETF competition.
software
26 CRSP biotech CRISPR Therapeutics 4.8x Turn the first CRISPR approval into compounding cash flows via a 40% CASGEVY profit split,
AG then layer an in vivo editing and off-the-shelf CAR-T platform to shift from milestone-driven
biotech to scaled, multi-asset operator by 2030.
27 CRWV ai  enterprise CoreWeave, Inc. 4.8x Purpose-built Al cloud with early Blackwell at scale, multi-year take-or-pay backlog, and W&B
software developer platform gives CoreWeave a speed-to-capacity and UX moat; if it converts power
contracts to live GW and shifts mix to sticky inference SKUs, it can 3x by 2030 despite capex
and customer concentration.
28 AMBA ai automotive Ambarella, Inc. 4.6x Edge Al moves from cameras to cars: Ambarella can leverage its best-in-class vision/
enterprise per-watt silicon, Tier-1 auto partners and new edge-infrastructure SKUs to scale from an loT
leader into multi-billion automotive and enterprise edge inference by 2030.
hardware

semiconductors

29 NBIS ai cloud Nebius Group N.V. 4.5x Nebius can convert long-dated Al compute contracts and rapid power/site rollouts into a
. dense neocloud network, compounding capacity, cash flow and trust to 3-5x equity by 2030.
enterprise
hardware
30 COIN crypto Coinbase Global, Inc. 4.5x By 2030 Coinbase can evolve from a fee-heavy U.S. exchange into the default onchain fin-
. ance stack—U.S.-regulated distribution + USDC economics + Base L2 + global derivatives—
enterprise .. . . - . . . . .
driving high-margin subscriptions/infrastructure while keeping crypto beta optionality.
software
31 RCAT ai defense Red Cat Holdings, Inc. 4.5x If SRR production scales on time and Palantir-powered autonomy becomes standard, Red
Cat can convert program-of-record status into a broader U.S./ally sUAS platform and reach
hardware
~$1.2B revenue by 2030.
robotics
32 PL ai defense Planet Labs PBC 4.5x Planet can turn its unmatched daily Earth dataset into a defense- and climate-grade Al
. platform, compounding contracts and on-orbit compute to shift from imagery vendor to
enterprise P
outcomes provider by 2030.
software
space

33 RXRX 4.5x



# SYMBOL SEGMENTS COMPANY MULTIPLE THESIS

ai  biotech Recursion By 2030, Recursion can convert its scaled proprietary bio/chemistry dataset, BioHive-2
Te— Pharmaceuticals, Inc. compute, and blue-chip partnerships into a milestone-rich, model-licensed platform with 2—4
late-stage assets—supporting a 3x market cap if execution stays tight.
software
34  VICR ai automotive Vicor Corporation 4.5x Vicor can compound into the Al/EV power backbone by turning its patented Vertical Power
- Delivery and ChiP fab into a licensing-plus-modules flywheel, capturing premium share as
enterprise compute and 48V architectures scale through 2030.
hardware

semiconductors

35 AMPX aerospace Amprius Technologies, 4.5x Scale the silicon-anode lead into a capital-light, defense-anchored aviation battery franchise,
defense Inc. converting 1.8+ GWh of contracted capacity and Brighton optionality into >$1B revenue by
2030 as UAS/eVTOL move from prototype to deployment.
energy
hardware
robotics
36 HUT ai crypto Hut 8 Corp. 4.4x Re-architected from miner to power + digital infra platform with ABTC as anchor, Vega ener-
er gized, 1+ GW under management, and a multi-GW pipeline—positioning HUT to compound
energy via contracted fees, BTC optionality, and Al/HPC densification by 2030.
enterprise
hardware
37 SMCI ai enterprise Super Micro Computer, 4.1x !f Supermicro converts its rack-scale Blackwell pipeline and sovereign/“neocloud” wins into
— Inc. repeatable Datacenter Building Block Solutions, it can scale from a fast OEM to a preferred
arauare Al factory integrator by 2030—capturing a high-single-digit slice of a surging Al server TAM
networking and tripling its market cap.
38 TWST automation Twist Bioscience 4.0x By 2030, a silicon-scale DNA foundry plus sequencer-agnostic, end-to-end NGS workflows
biotech Corporation and a fast e-commerce gene business can lift share to ~8% of a ~$22B TAM, taking revenue
toward ~$1.7B with >55% GM; biopharma royalties and DNA data storage add upside;
healthcare automation+ML compress time-to-scale.
39 ON ai automation ON Semiconductor 4.0x Electrification and Al power demand are resetting the stack. With vertical SiC, U.S./EU fabs,
automotive Corporation and the Treo 300mm analog platform, onsemi can pivot from cyclical discretes to higher-value
4 solution bundles for EVs, grids and Al datacenters, expanding mix and share by 2030.
energy

semiconductors

40 APLD 3.6x



# SYMBOL SEGMENTS

41

42

43

44

45

46

ousT

INOD

DDOG

COHR

RIOT

SITM

ai energy
enterprise

hardware

automation
automotive
hardware
robotics

software

ai  enterprise
media

software

ai
cybersecurity
enterprise

software

communications
energy

hardware
networking

semiconductors

crypto energy
enterprise

hardware

communications
enterprise

hardware

COMPANY

Applied Digital
Corporation

Quster, Inc.

Innodata Inc.

Datadog, Inc.

Coherent Corp.

Riot Platforms, Inc.

SiTime Corporation

MULTIPLE

3.5x

3.5x

3.4x

3.3x

3.2x

3.2x

THESIS

Lock in multi-year Al leasing cashflows, scale Ellendale to 400MW+ fast, recycle capital with
Macquarie/SMBC, and replicate the template to >1GW by 2030; brand as a trusted neocloud
landlord where power, speed, and reliability are the product.

If lidar becomes the ‘eyes’ for Physical Al, Ouster’s digitally integrated sensors + Gemini/
BlueCity software, U.S.-trusted supply, and on-sensor compute can scale from hundreds to
thousands of sites and major vehicle programs by 2030.

Turn vendor-of-record Al data services into a higher-margin evaluation/software layer, deepen
Big Tech wallet share, and ride agentic Al deployment cycles—producing 3—-4x equity by
2030 if platformization and customer diversification execute.

As Al agents, microservices and edge workloads explode, Datadog can evolve from monitor-
ing to an automated, trusted operating layer for production systems—compounding through
cross-sell (security, AlOps, IDP, product analytics) and Al agents to 3—4x scale by 2030.

Al-era bandwidth and thermal needs are exploding; Coherent’s scaled, vertically integrated
photonics+materials stack (InP, GaAs, SiC) plus early 1.6T optics/OCS traction positions it to
compound share and mix into higher-margin Al datacenter and DCI, driving revenue to ~$13—
14B and a 2.5-3x market cap by 2030 if execution on capacity, yield, and portfolio focus per-
sists.

Convert 600 MW of secured Texas power into AI/HPC colocation while compounding a low-
cost bitcoin mining base. Riot’s energy rights, vertical integration, and BTC-backed balance
sheet can 3—4x equity by 2030 if it lands durable take-or-pay compute tenants.

Timing moves from quartz to programmable silicon + software. With Titan resonators, Sym-
phonic mobile clocks and TimeFabric datacenter software, SiTime can consolidate the timing
stack and take high-value share in Al infra, mobile and edge, driving 3x+ market cap potential
by 2030.



# SYMBOL SEGMENTS

47

48

49

50

51

52

53

RDVT

JOBY

TEM

BBAI

SMR

RKLB

LMND

semiconductors

software

cybersecurity
enterprise

software

defense
enterprise
evtol  robotics

software

ai  biotech
enterprise

software

ai
cybersecurity
defense

software

energy
enterprise
hardware

nuclear

communications
defense
hardware
semiconductors

space

ai software

COMPANY

Red Violet, Inc.

Joby Aviation, Inc.

Tempus Al, Inc.

BigBear.ai Holdings,

Inc.

NuScale Power
Corporation

Rocket Lab USA, Inc.

Lemonade, Inc.

MULTIPLE THESIS

3.2x

3.2x

3.2x

3.2x

3.2Xx

3.2x

3.1x

Identity intelligence becomes default risk layer across onboarding, collections and investiga-
tions; Red Violet’s sticky distribution (law enforcement + 575+ REALTOR associations), high
margins and long-lived data contracts enable disciplined reinvestment into Al and APIs to 3—
4x revenue by 2030.

Distribution-first eVTOL operator: certification within sight, Toyota-backed manufacturing,
Dubai exclusivity, and Blade/Uber/Delta channels create a credible path from pre-revenue to
a multi-billion run-rate by 2030.

Tempus can compound from a diagnostics lab into a data-and-agent network: sequencing at
scale feeds a unique oncology foundation model, monetized via Al assistants in EHRs, MRD/
monitoring assays, and high-margin RWE licenses—supporting a credible 3x market cap by
2030.

Turn deployed border/airport biometrics plus defense sensor-fusion into a standardized,
trusted ‘mission Al’ platform; scale via federal distribution, airport rollouts, and AWS-enabled
digital-twin SKUs to lift revenue 6-8x by 2030.

With the only NRC-approved SMR, a new TVA-ENTRA1 6 GW pathway, and LEU-based fuel
that sidesteps HALEU bottlenecks, NuScale can convert Al/data-center and utility demand
into multi-plant orders by 2030, moving from services to high-margin equipment/licensing rev-
enue.

Neutron + vertically integrated Space Systems (SolAero + GEOST) position Rocket Lab to
compound into a national-security space prime; if Neutron scales and payloads win Golden
Dome/SDA work, revenue could 10x from 2024 levels and the stock 2—5x by 2030.

Cutting quota-share to 20% and leaning into telematics, Europe’s fast-iterate pricing, and a
2.7M-customer cross-sell engine, Lemonade can scale gross premium 2—3x while retaining
more economics by 2030—unlocking operating leverage from its Al-first stack.



# SYMBOL SEGMENTS COMPANY MULTIPLE THESIS

54 1ONQ cybersecurity lonQ, Inc. 3.1x lonQ s assembling the industry’s first compute—network—sensing platform: trapped-ion
defense systems hitting #AQ64, QKD on orbit via Capella, and defense-grade sensing via Vector
Atomic. With >$1.6B cash and distribution across all major clouds, lonQ can monetize early
networking commercial advantage by 2030 and own premium trust rails in the Last Economy.
quantum
space
55 2SS ai cloud Zscaler, Inc. 3.0x Zscaler can compound from SSE leader into the Al-era security operating system—bundling

Zero Trust, data security and an agentic SOC—to 3x scale by 2030 while preserving best-in-

cybersecurity .
class margins.

enterprise
software
56 OKLO defense Oklo Inc. 3.0x [f Oklo turns first-of-a-kind licensing momentum, DOE pilot backing, and data center/DoD
anchor deals into a repeatable factory and fuel cycle, it can compound into the default 24/7
energy power lane for Al-era infrastructure by 2030.
enterprise
nuclear
57 CRDO ai Credo Technology 3.0x Credo can compound as the default short-reach Al interconnect (AEC) while leveraging a

Group Holding Ltd fresh 1.6T optical DSP line; if it converts hyperscaler design wins into broad platform
standards, revenue can scale non-linearly by 2030.

communications
enterprise
networking

semiconductors

58 HPE ai cloud Hewlett Packard 3.0x As Al data centers explode, HPE'’s full-stack “Al factory” plus Juniper networking and Green-
. Enterprise Company Lake distribution can reposition it from box seller to integrated platform, enabling 2—-4x value
enterprise e . .
by 2030 if it scales compute, networking and services together.
hardware
networking
59 RMBS ai Rambus Inc. 3.0x Bandwidth is the new gold. Rambus can compound by owning the memory interface stack

(chips + IP + security) for Al data centers and Al PCs, expanding content per module

cybersecurity (MRDIMM) and monetizing CXL/HBM IP through 2030.

enterprise
hardware

semiconductors



# SYMBOL SEGMENTS COMPANY MULTIPLE THESIS

60 AAOI ai Applied 3.0x [f 800G qualifications convert to volume in 2H25 and AQI sustains a U.S./Taiwan capacity
icati Optoelectronics, Inc. ramp to 100k+ 800G units/month, hyperscaler-aligned demand plus higher-margin

communications single-mode mix can 3x enterprise value by 2030 as Al networking TAM compounds and AOI
hardware layers in LPO/coherent-lite and HFC software attach.
networking
semiconductors

61 QUBT cybersecurity Quantum Computing 3.0x Use the compute-supremacy flywheel: convert a well-funded balance sheet and a domestic
enterorise Inc. TFLN photonics foundry into sockets across datacom/telecom while seeding quantum secur-

P ity and photonic EQC systems (Dirac-3). If QCi lands repeat MPW runs and bundles quantum

hardware comms + sensing, revenue can inflect non-linearly by 2027-2030.
quantum
semiconductors

62 NTRA ai biotech Natera, Inc. 3.0x Coverage wins plus the best validated ctDNA MRD platform create a compounding data/com-
healthcare pute flywheel; with new SKUs (Signatera Genome, tissue-free MRD, Fetal Focus) and a

broad OB/GYN channel, Natera can 3x by 2030 while expanding margins as MRD becomes
standard of care.

63 LITE ai cloud Lumentum Holdings 3.0x Al-era optics consolidate around suppliers with EML/IP, scale, and switching; Lumentum’s

Fard Inc. Cloud Light transceivers + InP components + OCS give it a credible path to 2—4x revenue
ardware and 3x equity by 2030 as Al networks densify and standardize.

networking

semiconductors

64 CRWD ai CrowdStrike Holdings, 3.0x Agentic, Al-native Falcon platform plus Next-Gen SIEM lets CrowdStrike convert security’s
Inc. labor bottleneck into automated outcomes, consolidating tools and budgets to 2—3x scale by

cybersecurity 2030 while compounding ARR across endpoint, cloud, identity and data.

enterprise
software
65 CEG energy Constellation Energy 2 9x Al-era electricity becomes the new bottleneck. Constellation can compound by locking in 24/7
. Corporation carbon-free PPAs, restarting/optimizing nuclear, and integrating Calpine’s flexible fleet and
enterprise . . . .
retail platform to own premium, reliable power for data centers and industry.
nuclear
66 AMD ai enterprise Advanced Micro 2.9x Compute scarcity + open ecosystems: with a definitive multi-GW demand partner, annual
hardware Devices, Inc. GPU cadence, and rack-scale systems, AMD can scale to a durable No.2 Al compute plat-

form by 2030 while compounding share in accelerators, EPYC CPUs and Al PCs.



# SYMBOL SEGMENTS

67

68

69

70

71

72

73

ACHR

ARM

FN

ALAB

MRVL

MPWR

NET

networking

semiconductors

aerospace
defense evtol

hardware

ai  automotive
cloud
semiconductors

software

ai automation
communications
hardware

semiconductors

enterprise
hardware
networking
semiconductors

software

ai  enterprise
hardware
networking

semiconductors

ai energy
enterprise
hardware

semiconductors

COMPANY

Archer Aviation Inc.

Arm Holdings plc

Fabrinet

Astera Labs, Inc.

Marvell Technology, Inc.

Monolithic Power
Systems, Inc.

Cloudflare, Inc.

MULTIPLE THESIS

2.8x

2.8x

2.8x

2.8x

2.8x

2.8x

2.8x

Convert regulatory momentum (FAA multi-certs, elPP trials), UAE/LA28 distribution, and
Stellantis-backed manufacturing into scaled city routes and a DoD hybrid VTOL line; this can
pull Archer from pre-revenue to a multi-billion platform by 2030.

Arm’s royalty flywheel compounds as Al shifts compute to Arm from phones to PCs and data
centers; CSS, SME2 and Windows-on-Arm expand ASPs and volume, enabling a credible
path to ~$14—15B revenue and ~3x market cap by 2030.

Al datacenters need far more optical bandwidth. Fabrinet’s high-yield optical packaging
platform in geopolitically advantaged Thailand, direct hyperscaler ties (AWS warrant), and
new capacity (2M sq ft) position it to scale 1.6 T/LPO/CPO programs and expand into systems
—enabling share gains and 2—3x enterprise value by 2030.

Own the Al rack’s connective tissue. First-to-volume PCle 6 fabric switches, CXL memory
controllers, smart cables and COSMOS software position Astera to compound share as open
standards (UALink/CXL) scale and hyperscalers optimize for utilization over raw FLOPS.

Al data centers need faster ‘photon + packet’ pipes and bespoke silicon. Marvell has the
hyperscaler ties, PAM4 electro-optics leadership, 51.2T switching, and a growing custom-Al
portfolio—now fully focused post auto-Ethernet divestiture—to 2—-3x revenue by 2030 with
durable margins and buybacks boosting per-share compounding.

MPS is pivoting from chips to system-level power platforms (48V, Z-axis, intelligent modules)
that monetize the Al data center and electrified auto waves; if module attach and hyperscaler
wins scale, revenue can ~3x by 2030 with premium margins.



# SYMBOL SEGMENTS

74

75

76

77

78

79

SNPS

SOUN

MTSI

PANW

DELL

LSCC

ai
cybersecurity
enterprise
networking

software

ai automation
enterprise
semiconductors

software

ai automotive
enterprise

software

communications
defense
hardware
networking

semiconductors

ai
cybersecurity
enterprise
networking

software

ai cloud
enterprise
hardware

networking

ai automation

automotive

COMPANY

Synopsys, Inc.

SoundHound Al, Inc.

MACOM Technology

Solutions Holdings, Inc.

Palo Alto Networks, Inc.

Dell Technologies Inc.

Lattice Semiconductor
Corporation

MULTIPLE

2.7

2.7x

2.7x

2.6x

2.6x

2.6Xx

THESIS

Harness distribution and trust to tax the Al web: expand Zero Trust and edge developer
platforms while monetizing data access (Al crawlers) to compound revenue and defensibility
by 2030.

Now the only full-stack silicon-to-systems design platform, Synopsys can bundle Al-native
EDA, the industry’s broadest IP, and Ansys simulation into cloud/agentic workflows—com-
pounding share, ARPU, and pricing power as data, trust, and distribution become the moats.

SoundHound is stitching automotive, restaurant, and enterprise agents into a single voice-
commerce fabric. With OEM rollouts, QSR distribution, and Amelia/Interactions pushing en-
terprise seats, a credible path to ~$1.8B revenue by 2030 exists if it converts its partner graph
into default voice rails.

Compound semis + optics pure-play positioned to ride 800G—1.6T datacenter optics and
GaN RF defense upcycle; standards (LPO/MOPA), on-shore fabs and one-stop laser/driver/
TIA stack can expand share into 2030.

Platform consolidation + identity + Al SecOps can compound ARR/FCF and lift PANW to an
integrated security cloud by 2030; with CYBR + Prisma AIRS + XSIAM/SASE scale, revenue
can near $24B and sustain premium multiples.

Exploit Al infrastructure supercycle plus Al PC refresh by weaponizing distribution, supply
commitments, and Dell Financial Services to win Tier-2 CSPs, sovereigns, and enterprise
stacks; expand APEX and services to lift multiples by 2030.



# SYMBOL SEGMENTS COMPANY MULTIPLE THESIS

communications Low-power control/mid-range FPGAs become default glue + security silicon across Al serv-
ers, edge robots, and autos; Avant/Nexus2 plus solution stacks let Lattice compound
design-win share with asset-light economics into 2030.

semiconductors

80 VRT ai energy Vertiv Holdings Co 2.6x Al factories need dense, reliable power and liquid cooling now. Vertiv's NVIDIA-aligned

reference designs, expanding liquid-cooling/RPDUs/busway portfolio, and 4k+ field engineers

turn the Al capex wave into faster deployments and sticky service/software. With Waylay (Al

hardware ops) and Great Lakes (racks) bolted on and a path to 25% margins by 2029, Vertiv can
compound to 2030 if grid constraints are navigated.

enterprise

81 CRM ai Salesforce, Inc. 2.6x Shift the Customer 360 into an Al labor platform by wiring Agentforce + Data Cloud across
installed CRM workflows, boosting ARPU, attach, and ecosystem take as agents become

communications standard by 2030.

enterprise
software
82 APP advertising | ai AppLovin Corporation 2.5x AXON's self-serve expansion beyond gaming into e-commerce and CTV, layered on MAX’s
media distribution and Adjust’'s measurement, gives AppLovin a Last-Economy flywheel
(data—compute—cash) to take a low-single-digit share of a rapidly growing digital perform-
software ance TAM by 2030—supporting a ~2x+ market cap even from today’s premium base.
83 IREN ai crypto IREN Limited 2.5x Own the three flows—power, GPUs and capital—then rent them as low-latency, liquid com-
anergy pute. IREN’s multi-GW power, rapid NVIDIA supply access and GPU financing let it com-
pound from BTC cashflows into Al cloud/Al DCs for a non-linear re-rating by 2030.
enterprise
84 QBTS defense D-Wave Quantum Inc. 2.5x If D-Wave converts its annealing lead into a scaled optimization platform—bundled as
enterprise on-prem systems for sovereign/HPC buyers and QCaa$ for enterprise Al/operations—reven-
ue can 10—20x by 2030, but today’s valuation already prices in a large share of that upside.
hardware
quantum
software
85 EQIX ai energy Equinix, Inc. 2.5x Scarcity of power-ready, neutral interconnection hubs plus hyperscale JV capacity positions
- Equinix to be Al’s traffic controller, monetizing rising density, interconnect and edge inference
enterprise
by 2030.
networking
86 ASTS communications  AST SpaceMobile, Inc. 2.5x [If AST executes its 2026—-2030 launch plan and converts Big Telco distribution into paid
defense satellite add-ons and defense resilience contracts, it can scale to multi-billion revenue and a

platform multiple despite heavy capex and rising Starlink/Apple competition.
enterprise



# SYMBOL SEGMENTS COMPANY MULTIPLE THESIS

hardware
space
87 AMZN ai cloud Amazon.com, Inc. 2.5x By 2030 Amazon compounds compute, ads, and logistics flywheels into a $1T+ revenue plat-
. form: AWS as Al/agent runtime, retail media + CTV scaled globally, and robotics-driven
enterprise . .
fulfillment sold as a service.
media
robotics
88 RR ai enterprise Richtech Robotics Inc. 2.5x Richtech can ride the service-robot RaaS wave by bundling fast-iterating SKUs with enter-
hardware prise MSAs and domestic assembly, but thin moats, financing dilution and aggressive
Chinese rivals cap upside; best realistic 2030 outcome is scale to ~$200-300M revenue with
robotics moderate multiple expansion.
software
89 CLS cloud Celestica Inc. 2.5x Al compute build-out is compressing time-to-scale for high-mix hardware. Celestica’s HPS

stack (Al racks, 800G—1.6T switching, open networking) plus multi-region manufacturing

communications . . . . .
makes it a prime beneficiary; with deeper ODM/IP content and hyperscaler ties, revenue and

defense valuation can compound into 2030.
enterprise
hardware
90 ETN aerospace Eaton Corporation plc 2.5x Eaton is the trusted, spec-in power backbone for the Al/datacenter and grid buildout; with
energy HVDC, digital twins and grid-to-chip offerings, it can compound share and mix to deliver 2—3x
equity value by 2030 despite policy noise.
enterprise
hardware
91 NOW ai ServiceNow, Inc. 2.4x Entrenched as the enterprise workflow OS, ServiceNow can parlay agentic Al (Al Control

Tower, Agents), Core Business Suite, and Moveworks into non-linear cross-sell from IT into

cybersecurit
v v sell-fulfill-service and back-office, compounding cash to scale distribution and data moats—

enterprise supporting ~2-3x cap by 2030.
software
92 SNOW ai cloud Snowflake Inc. 2 .4x If Snowflake converts its data cloud from analytics utility to the default governed Al app
p— platform with strong network effects (Native Apps, Marketplace, Clean Rooms, Cortex), it can
enterprise double-to-triple by 2030 while remaining asset-light.
software

93 PWR Quanta Services, Inc. 2.4x



# SYMBOL SEGMENTS COMPANY

energy
enterprise

hardware

94 SYM ai  enterprise Symbotic Inc.

hardware
robotics

software

95 PLTR ai Palantir Technologies
Inc.

cybersecurity
defense
enterprise

software

96 TSM ai  enterprise Taiwan Semiconductor
Manufacturing
Company Limited

hardware
networking

semiconductors

97 ORCL ai  cloud Oracle Corporation

enterprise

software

98 AVGO ai enterprise Broadcom Inc.

networking
semiconductors

software

99 TSLA ai | automotive  Tesla, Inc.

energy
hardware

robotics

MULTIPLE THESIS

Al-era power demand + trillion-dollar grid capex make the craft-led, vertically integrated
Quanta (HV lines, substations, transformers, low-voltage/data center and mechanical via CEI/
DSI, O&M via LUMA) a prime consolidator to 2030; scale, safety, MSAs and supply-chain
control support 2-3x equity by 2030.

2.4x Symbotic can turn its Walmart anchor, GreenBox WaaS model and new store-level APD
product into a scaled network with high recurring software/parts/services by 2030—com-
pounding from a $22B+ backlog into multi-vertical distribution while defending with data,

reliability and execution speed.

2.4x If Palantir cements itself as the default, defense-grade Al runtime for sensitive workflows, AIP
can compound into an OS for operations by 2030, expanding from DoD to Fortune 1000 and
allies and supporting a step-function in revenue and durable free cash flow.

2.3x TSMC is the compute foundry for the Last Economy—owning the densest advanced-node +
advanced-packaging capacity and the highest-trust customer network; with N2/A16 ramps,
CoWoS/SolC scale-out, and multi-jurisdiction fabs, it can compound revenue and strategic

relevance into 2030.

2.3x OCI's Al-first multicloud plus Oracle’s database/ERP footholds and massive booked backlog
create a credible path to >$150B cloud run-rate by 2030, re-rating Oracle as a compute+data
platform rather than legacy software.

2.3x A compute-supremacy flywheel is forming: Al custom silicon + Ethernet leadership com-
pounding into VMware’s massive installed base. With hyperscaler XPUs ramping from 2026
and VCF monetization, Broadcom can plausibly exceed $140B revenue and double market

cap by 2030.

2.3x By 2030, Tesla can compound from EV scale into a software-and-energy flywheel—lever-
aging record storage deployments, a GPU-first Al stack, and mobility services—to roughly
double enterprise value despite auto cyclicality.



# SYMBOL SEGMENTS COMPANY MULTIPLE THESIS

100 GOOG advertising ' ai  Alphabet Inc. 2.3x Compute-heavy Al flywheel + unmatched distribution (Search, Android, YouTube) + rapidly
scaling, profitable Cloud position Alphabet to compound into 2030; capex converts into Al-

enterprise native ads, agents, and infrastructure, supporting a 2—-3x market cap with subscription and
media CTV upside.
software
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HURA

Analysis as of: 2025-10-07

TuHURA Biosciences, Inc.

Phase 3 immuno-oncology company developing therapies to overcome primary and acquired resistance to checkpoint
inhibitors; lead asset IFx-2.0 in MCC plus VISTA mAb TBS-2025 for AML.

biotech

Summary

Turning checkpoint resistance into a product line

A de-risked MCC Phase 3 under SPA plus a Phase 2 VISTA combo in AML creates a credible route from zero revenue to
$200M+ by 2030. Execution, capital and combo efficacy are the swing factors.

Analysis

THESIS

If TUHURA converts its FDA-SPA Phase 3 in MCC into approval and adds a VISTA combo readout in NPM1-mut AML by
2029, it can become a focused ‘checkpoint-resistance’ platform with credible $200M+ 2030 sales and multi-indication
optionality.

COMPARATIVE ADVANTAGE

Regulatory edge via FDA Special Protocol Assessment (single pivotal P3 potentially covering accelerated + full approval),

tight “attach” to Merck’s Keytruda distribution, and a pipeline aimed at both primary (IFx-2.0) and acquired (VISTA mAb)
CPI resistance—turning a major failure mode into a franchise.

CRITIQUE

Tiny orphan TAM in MCC, intratumoral delivery friction, financing dependence, and a long history of failed /0 combos
could cap uptake and delay approvals.

COMPETITORS
ONCY , IMMP , IOBT

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

10.1X (from 2 most recent periods)

REASONING

P3 under SPA initiated (IFx-2.0) with 2H26 topline; MCC launch by 2027 drives ~$100M; VISTA add-on in r/r NPM1-mut
AML Phase 2 starts 2H25 enabling a 2029/30 launch for ~$100M; modest adjunct expansion adds ~$20M. 8—-9x 2030
sales supports ~$1.8—2.0B cap vs ~$125M today (~12x).

ELI5 RATIONALE



If two drugs work and get okayed, doctors add them to Keytruda or menin pills for tough cancers. Selling a few thousand
treatments a year at high prices makes a few hundred million in sales—worth much more than today’s tiny value.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: P3 efficacy miss; intratumoral workflow adoption; cash runway/raises; VISTA biology validation in AML; CMC/
manufacturing scale-up; dependency on Keytruda ecosystem and trial timelines.

TECHNOLOGY MATURITY  0.60
Lead asset in P3; no approvals yet; second asset entering P2.

ADOPTION TIMING  0.60
Revenue depends on 2026—2029 data and approvals; MCC is small.

MOAT DEFENSIBILITY  0.60
Mechanistic novelty, but combo space is crowded; fast followers likely.

CAPITAL INTENSITY [0.70
Multiple trials, CMC scale-up and launch need recurring raises.

REGULATORY  0.50
SPA de-risks P3, but approvals remain binary.

EXECUTION & GOVERNANCE  0.50
Good 2025 execution; integration of Kineta adds complexity.

CONCENTRATION  0.70
Near-term value concentrated in MCC + one heme combo.

UNIT ECONOMICS  0.40
Biologics pricing and adjunct use can support strong margins.
VALUATION  0.20

Micro-cap; expectations modest vs upside catalysts.

MACRO SENSITIVITY  0.60
High beta to biotech funding cycles and risk sentiment.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track IFx-2.0 P3 enrollment velocity and MCCUP P1b/2a update YE25.
* Confirm TBS-2025 P2 AML trial start and design (menin partner details).
+ Assess additional financing cadence and CMC readiness for potential 2027 launch.
» Watch external comps: CKPT sale to Sun (valuation precedent), ONCY/IMMP data.

» Monitor FDA/Keytruda label dynamics that could affect combo adoption.



Citations

KEY WEB PAGES

« https://ir.tuhurabio.com/news-events/press-releases/detail/27/tuhura-biosciences-inc-reports-second-quarter-2025-
financial-results-and-provides-a-corporate-update

* https://ir.tuhurabio.com/news-events/press-releases/detail/7/tuhura-biosciences-initiates-its-phase-3-accelerated-
approval-trial-of-ifx-2-0-as-an-adjunctive-therapy-to-keytruda-pembrolizumab-in-first-line-treatment-for-advanced-or-
metastatic-merkel-cell-carcinoma

* https://www.prnewswire.com/news-releases/tuhura-biosciences-completes-acquisition-of-kineta-302494115.html

* https://ir.tuhurabio.com/news-events/press-releases/detail/10/tuhura-biosciences-inc-enters-into-12-5-million-equity-
financing-transaction-and-receives-additional-3-0-million-in-warrant-exercise-proceeds-to-advance-its-pipeline-of-novel-
treatments-to-overcome-primary-resistance-to-cancer-immunotherapy

« https://stockanalysis.com/stocks/hura/

* https://www.fda.gov/drugs/fda-approves-pembrolizumab-merkel-cell-carcinoma

* https://merkelcell.org/news-and-publications/2024/pembrolizumab-for-the-first-line-treatment-of-recurrent-locally-
advanced-or-metastatic-merkel-cell-carcinoma-resulis-from-the-single-arm-open-label-phase-iii-keynote-91 3-study/

« https://www.grandviewresearch.com/industry-analysis/immune-checkpoint-inhibitors-market-report

* https://www.cancer.org/cancer/types/acute-myeloid-leukemia/about/key-statistics.html

* https://www.grandviewresearch.com/industry-analysis/acute-myeloid-leukemia-therapeutics-market

* https://www.reuters.com/business/healthcare-pharmaceuticals/indias-sun-pharma-acquire-checkpoint-
therapeutics-2025-03-10/

* https://www.fda.gov/drugs/resources-information-approved-drugs/fda-approves-cosibelimab-ipdl-metastatic-or-locally-
advanced-cutaneous-squamous-cell-carcinoma

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on two binary readouts (IFx-2.0 P3, TBS-2025 P2—P3) and financing cadence.

NOTEWORTHY LEARNINGS
» SPA structure could convert accelerated to full approval without a separate confirmatory trial—material time/cost edge.
* MCCUP (~30% of advanced MCC) meaningfully enlarges addressable pool if IR route works.
* VISTA upregulation in NPM1-mut AML post-menin offers a mechanistic combo rationale.
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FIVN

Analysis as of: 2025-10-07

Five9, Inc.

Cloud contact center (CCaaS) platform embedding GenAl/agentic automation, WEM and deep CRM/ITSM integrations for
enterprise customer experience.

ai communications enterprise  software

Summary

Al turns call centers into software growth

Al agents are starting to absorb contact-center work. With deep enterprise integrations and a vast partner network, this
platform can convert labor into software revenue and re-rate from a depressed multiple by 2030.

Analysis

THESIS

Agentic Al shifts contact-center spend from people to software. Five9’s enterprise-grade CX stack, 1,400+ partner routes,
and tight NOW/Salesforce/Microsoft ties position it to capture labor TAM as Al Agents automate work—driving mix uplift,
margins, and multiple expansion from today’s compressed valuation.

COMPARATIVE ADVANTAGE

Enterprise-ready CX with 99.999% SLA, proven at scale; accelerating Al monetization (Al revenue +42% YoY; ~10% of
enterprise subs); unique Agentic Al Agents + Trust & Governance; distribution via 1,400+ partners and embedded
ServiceNow/Salesforce/Microsoft/Google Cloud channels; recurring model with improving EBITDA/FCF.

CRITIQUE
Hyperscalers/CRMs could bundle Al contact center into suites, compressing price/margins while agentic Al adoption lags
due to governance, security and ROI proof—blunting Five9’s share of labor TAM.

COMPETITORS
NICE , ZM , RNG

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

8.6X (from 2 most recent periods)

REASONING

From ~$1.9B cap and ~1.7x P/S to ~$16B by 2030 is plausible if: (1) revenue scales to ~$4B via Al Agents shifting a sliver
of labor to software; (2) adj. EBITDA exits >25% as Al mix rises; (3) EV/S re-rates to ~3.5-4.0x on durable FCF, platform
attach, and partner-led distribution. Metrigy shows ~13% CCaa$S share; maintaining share in a larger, Al-expanded TAM
suffices.

ELI5 RATIONALE



Call centers pay lots of people. If smart software does more of that work, Five9 can sell more and make better profits.
Because the stock is cheap now, even moderate success could make it worth many times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: hyperscaler/CRM bundling, slower Al-agent adoption/guardrails, security/abuse in agentic workflows, and
partner/channel execution. Upside hinges on converting labor spend to Al SKUs while holding share vs. NICE/Genesys/
Zoom.

TECHNOLOGY MATURITY | 0.20
Mature CCaaS shipping at scale; Al modules GA; 99.999% SLA.

ADOPTION TIMING  0.45
Agentic Al rollouts need governance/ROl; enterprise cycles can slip.

MOAT DEFENSIBILITY  0.50
Strong ecosystem, but NICE/Genesys/Zoom/AWS compete; bundling risk.

CAPITAL INTENSITY | 0.30
Asset-light SaaS; compute costs manageable via cloud/LLM choice.

REGULATORY 0.35

Data residency/Al governance; public-sector FedRAMP dynamics evolve.

EXECUTION & GOVERNANCE  0.40
Improving profitability; insider sales and prior activism are watchouts.

CONCENTRATION  0.50
Large enterprise deals and cloud/LLM vendors add dependency risk.

UNIT ECONOMICS | 0.30
Ad;]. gross margin ~63% and rising; Al mix should expand margins.

VALUATION | 0.20
P/S ~1.7-1.8x well below peers; expectations not demanding.

MACRO SENSITIVITY  0.50
Software beta and Al sentiment; FX and seat growth cycles matter.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q3’25 print/guide and Al Agents attach rates, DBRR, and margin mix.
*» Monitor NICE (CXone Mpower + Cognigy) competitive cadence and win-rates.
» Watch hyperscaler/CRM bundling (Zoom Virtual Agent 2.0; ServiceNow/Einstein) for pricing pressure.
+ Assess compute cost per interaction and model mix (best-of-breed LLMs vs. proprietary).
* Public-sector progress amid FedRAMP modernization and data residency requirements.

Citations

KEY WEB PAGES
* https://investors.five9.com/news-releases/news-release-details/five9-reports-record-revenue-283-million-second-quarter



https://investors.five9.com/news-releases/news-release-details/five9-reports-record-revenue-283-million-second-quarter

* https://www.investing.com/news/earnings/five9-stock-soars-as-g2-revenue-beats-estimates-guidance-tops-
expectations-93CH-4164505

« https://ycharts.com/companies/FIVN/ps ratio

* https://ycharts.com/companies/FIVN/enterprise value

* https://stockanalysis.com/stocks/fivn/market-cap/

* https://companiesmarketcap.com/five9/marketcap/

* https://www.five9.com/news/news-releases/five9-launches-agentic-cx-ai-agents-can-reason-decide-and-take-action

* https://investors.five9.com/news-releases/news-release-details/five9-launches-agentic-cx-ai-agents-can-reason-decide-
and-take

* https://www.five9.com/news/news-releases/five9-launches-five9-fusion-servicenow-deliver-unified-ai-powered-customer

* https://www.servicenow.com/company/media/press-room/five9-ai-powered-solution.html

« https://metrigy.com/product/customer-experience-metricast-2025-contact-center-platforms-market-share-forecast-2925/

* https://www.nice.com/press-releases/nice-reports-12-year-over-year-cloud-revenue-growth-for-the-second-quarter-2025-
and-raises-full-year-2025-eps-guidance

* https://stockanalysis.com/stocks/nice/market-cap/

* https://ycharts.com/companies/RNG/market cap

* https://www.statmuse.com/money/ask/zm-market-cap

* https://investors.five9.com/news-releases/news-release-details/five9-named-leader-2025-gartnerr-magic-quadranttm-
contact-center/

* https://www.five9.com/trust

* https://investors.five9.com/news-releases/news-release-details/five9-now-available-globally-google-cloud-marketplace/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al-agent adoption curve and competitive bundling; otherwise robust.

NOTEWORTHY LEARNINGS
« Five9’s TAM framing includes $210B of labor spend; Al monetization turns opex labor into software revenue.
* Partner-led bookings >80% and 1,400+ partners create network-capital moat.
« Valuation compression to ~1.7—1.8x P/S sets an asymmetric setup if Al mix lifts margins.
*» Metrigy pegs Five9 ~13% global CCaaS share—holding share in an Al-expanded market is enough.
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AISP

Analysis as of: 2025-10-07

Airship Al Holdings, Inc.

Al-driven video, sensor, and data management platform with edge devices (Outpost Al) and software (Acropolis/
Command) serving U.S. public sector and enterprises.

ai cybersecurity defense enterprise  software

Summary

From pilots to platforms in public safety Al

Federal wins and rising software margins position the company to scale from niche deployments to a durable, channel-led
platform. Execution on award conversion and ARR mix will determine whether a 5—10x rerate happens.

Analysis

THESIS

Convert DOJ/DHS foothold and ‘brand-name-only’ procurement wins into a channel-led, edge-to-cloud Al surveillance
platform with rising software mix; if execution tightens, a 5-10x rerate by 2030 is feasible.

COMPARATIVE ADVANTAGE

Trusted federal vendor (DOJ/DHS) with NDAA-aligned stack, edge analytics (Outpost Al) + enterprise platform (Acropolis),
and growing partner-led distribution; recent multi-award momentum and 70% Q2 gross margin signal mix shift toward
high-margin software/services.

CRITIQUE

Pipeline and contract ‘awards’ may not convert to timely, recurring revenue; heavy federal concentration, small balance
sheet, and stronger incumbents (MSI/AXON/PLTR) could cap scale and multiples.

COMPETITORS
REKR , VERI, CGNT

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

8.5x (from 2 most recent periods)

REASONING

2025 guide ~$30M on $21.5B TAM (<0.2% share). With DOJ/DHS momentum ($11M Sept awards), partner GTM, and
productization (EDS, gen-Al Ul), AISP can compound ~45-55% to ~$300M rev by 2030. Applying 5-6x EV/S (micro-cap
governance/CapEx discount vs AXON/PLTR) implies ~$1.5—1.8B market cap—=9x from ~$0.175B today.

ELI5 RATIONALE

They sell smart cameras + software to U.S. agencies. If they turn today’s pilot wins into many paying subscriptions, they
can be much bigger. At a normal software value, nine $1 bills for every $1 today is doable.



Risk Assessment

OVERALL RISK SUMMARY

Core risks: federal concentration/appropriations, conversion of awards to ARR, hardware working-capital drag, and
competition from well-financed incumbents. Governance/derivative-liability optics add volatility.

TECHNOLOGY MATURITY | 0.25
Shipping edge devices and platform; margins improving; proven field use.

ADOPTION TIMING  0.55
Federal cycles are lumpy; awards don’t equal revenue timing.

MOAT DEFENSIBILITY  0.50
Trusted access, but MSI/AXON/Genetec/PLTR can overlap fast.

CAPITAL INTENSITY  0.45
Edge hardware + working capital; ATM $25M helps but dilutive.

REGULATORY  0.60
Policy/budget shifts at DHS/DOJ drive demand and timing.

EXECUTION & GOVERNANCE  0.55
Small team; warrant/earnout volatility; must scale ops/GTM.

CONCENTRATION | 0.70
Federal law enforcement and a few large integrators dominate.

UNIT ECONOMICS  0.45
Q2 GM 71% shows potential; mix/margin variability remains.

VALUATION  0.50
Micro-cap with Al premium vs peers; upside depends on proof.

MACRO SENSITIVITY  0.60
Rates, election outcomes, and border/security budgets matter.

Trends

CONSIDERATIONS FOR NEXT PERIOD
« Track Q3/Q4 award-to-revenue conversion and reported backlog exiting FY25.
« Evidence Discovery Server (EDS) launch/uptake and attachment to Acropolis.
» Channel momentum: named integrator wins, ARR mix, renewal rates.

* Any new DHS/DOJ multi-year IDIQs or ‘brand-name-only’ designations.

Citations

KEY WEB PAGES

* https://ir.airship.ai/news-events/press-releases/detail/42/airship-ai-reports-second-quarter-2025-financial-results

* https://ir.airship.ai/news-events/press-releases/detail/43/airship-ai-announces-11-0-million-of-firm-fixed-price-brand-
name-only-awards-from-us-federal-law-enforcement-agencies-in-september

* https://ir.airship.ai/news-events/press-releases/detail/40/airship-ai-reports-full-year-2024-financial-results
* https://ir.airship.ai/sec-filings/all-sec-filings/content/0001654954-25-005757/airsp_ex991.htm



https://ir.airship.ai/news-events/press-releases/detail/42/airship-ai-reports-second-quarter-2025-financial-results
https://ir.airship.ai/news-events/press-releases/detail/43/airship-ai-announces-11-0-million-of-firm-fixed-price-brand-name-only-awards-from-us-federal-law-enforcement-agencies-in-september
https://ir.airship.ai/news-events/press-releases/detail/43/airship-ai-announces-11-0-million-of-firm-fixed-price-brand-name-only-awards-from-us-federal-law-enforcement-agencies-in-september
https://ir.airship.ai/news-events/press-releases/detail/40/airship-ai-reports-full-year-2024-financial-results
https://ir.airship.ai/sec-filings/all-sec-filings/content/0001654954-25-005757/airsp_ex991.htm

* https://stockanalysis.com/stocks/aisp/market-cap/

* https://www.cnbc.com/quotes/AISP
* https://www.grandviewresearch.com/industry-analysis/digital-evidence-management-market-report

* https://www.mordorintelligence.com/industry-reports/video-analytics-market

« https://www.grandviewresearch.com/industry-analysis/video-management-software-market

* https://stockanalysis.com/stocks/rekr/market-cap/

* https://stockanalysis.com/stocks/veri/market-cap/

* https://ycharts.com/companies/CGNT/market cap

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on award-to-ARR conversion and funding cadence at DOJ/DHS.

NOTEWORTHY LEARNINGS
* Federal ‘brand-name-only’ awards can materially compress sales cycles once specified.
* Q2 2025’s 71% GM indicates software leverage once third-party HW mix moderates.
* AISP’s TAM spans video analytics + digital evidence; DEM growth underappreciated.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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STEM

Analysis as of: 2025-10-07

Stem, Inc.

Al-driven clean energy software company providing asset management, EMS/dispatch optimization and services for solar,
storage and DER fleets.

ai energy enterprise = software

Summary

Software control plane for volatile, Al-era grids

A reset balance sheet and growing software AUM position this operator to monetize PV and storage volatility. If EMS/AI
upsell lands in data-center and utility workflows, a multi-bagger by 2030 is plausible.

Analysis

THESIS

Pivoted to a software-first, hardware-agnostic control plane (Athena + PowerTrack EMS) with a large installed base; if
Stem converts rising Al/data-center-driven power volatility into premium optimization, it can scale ARR and reach
profitable, capital-light growth by 2030.

COMPARATIVE ADVANTAGE

Large AUM data network (=32.7 GW solar, 1.7 GWh storage), proven grid integrations, and new EMS/AI modules;
hardware-agnostic stack slots into utility, C&l and community solar workflows with multi-jurisdiction compliance and long-
duration service contracts.

CRITIQUE
Moat is software/process vs. integrators with bigger balance sheets; policy/tariff whiplash and hyperscaler/utility in-house
tools could compress pricing and slow AUM growth.

COMPETITORS
FLNC , NRGV

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

7.8X (from 2 most recent periods)

REASONING

Rebased to software with improving gross margins and ARR,; if ARR compounds on expanding PV/storage AUM and new
data-center/microgrid EMS SKUs, $500M revenue by 2030 is plausible. Applying a 3—4.5x sales multiple on recurring-
heavy mix implies ~$1.5-$2.3B market cap (=7—12x vs. ~$0.19B today); | anchor at ~7.5x to reflect execution and policy
risk.

ELI5 RATIONALE



If they keep adding lots of solar and battery sites to their app and charge a bit more for smarter features, their sales can be
a few times bigger. Even a fair price tag on that bigger, steadier business makes the company worth many times more
than today.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: policy/tariff volatility, hyperscaler/utility insourcing, integrator competition, liquidity cost (PIK notes), and local
BESS permitting pushback. Upside hinges on ARR growth from EMS upgrades, data-center microgrids, and international
AUM.

TECHNOLOGY MATURITY | 0.25

Shipping EMS/APM at scale; non-GAAP GM ~49% in Q2’25 shows maturity.

ADOPTION TIMING  0.45
Demand rising with PV/BESS builds and Al power growth, but policy timing matters.

MOAT DEFENSIBILITY  0.60
Software moat vs. integrators/utilities is narrow; switching costs moderate.

CAPITAL INTENSITY  0.45
Software-light model, but high-cost notes and WC needs remain.

REGULATORY  0.60
US tariff/IRA shifts and local BESS moratoria can delay projects.

EXECUTION & GOVERNANCE  0.55
Mgmt turnover, RIF, metric redefs; improving but proof over next 12—18 months.

CONCENTRATION  0.60
Exposure to a few markets (CA, TX, MA/NY) and key suppliers/integrators.

UNIT ECONOMICS  0.35
Software mix lifts margins; positive Adj. EBITDA achieved, needs consistency.

VALUATION  0.30
Micro-cap; expectations not priced for perfection after reset.

MACRO SENSITIVITY  0.50
Sensitive to rates, battery tariffs, and grid buildouts; China/US policy risk.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Track ARR/CARR vs. AUM growth and EMS attach on new storage builds.
» Watch US tariff/IRA updates and local BESS permitting trends.
« Evidence of data-center/microgrid wins; reference customers.
« Liquidity trajectory under new notes; operating cash flow cadence.
» Competitive moves by FLNC (ARR growth) and NRGV (asset ownership pivot).



Citations

KEY WEB PAGES

* https://investors.stem.com/news/news-details/2025/Stem-Announces-Second-Quarter-2025-Results/

* https://investors.stem.com/news/news-details/2025/Stem-Announces-First-Quarter-2025-Results/default.aspx

* https://investors.stem.com/news/news-details/2025/Stem-Inc--Significantly-Strengthens-Balance-Sheet-Through-
Convertible-Notes-Exchange-and-New-Notes-Issuance/default.aspx

* https://investors.stem.com/news/news-details/2025/Stem-Inc--Announces-1-for-20-Reverse-Stock-Split/default.aspx

* https://investors.stem.com/news/news-details/2025/Stem-Appoints-New-Chief-Financial-Officer/default.aspx

* https://stockanalysis.com/stocks/stem/market-cap/

* https://about.bnef.com/insights/clean-energy/global-energy-storage-growth-upheld-by-new-markets/

* https://iea-pvps.org/snapshot-reports/snapshot-2025/

* https://www.iea.org/energy-system/electrical%20enerqy/qgrid-scale-storage

* https://www.utilitydive.com/news/us-utility-scale-energy-storage-double-2027-eia/750338/

* https://www.reuters.com/markets/commodities/us-power-sector-battery-storage-momentum-keeps-
charging-2025-06-24/

* https://www.publicpower.org/periodical/article/electricity-demand-data-centers-worldwide-set-more-double-2030-iea

« https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-reports-second-quarter-2025-
results-lowers/
* https://www.sec.gov/Archives/edgar/data/1828536/000182853625000102/ex991 evpressreleasex2025g2.htm

* https://investors.stem.com/news/news-details/2025/Stem-Launches-PowerTrack-EMS-Expanding-Global-Product-Suite-
for-Standalone-and-Hybrid-Energy-Storage-Control/default.aspx

* https://www.ess-news.com/2025/05/21/global-battery-storage-deployments-reach-nearly-9-gwh-in-april-reports-rho-
motion/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on ARR growth and attach rates; policy/tariff shifts could swing TAM.

NOTEWORTHY LEARNINGS
* Implied software ARPU from ARR vs. 32.7 GW solar AUM is =$1.7-$1.9/kW-yr.
* Debt exchange materially de-risked near-term maturities but at higher cost (PIK).
* Policy/tariff swings are hitting OEM-heavy peers harder than pure software plays.
+ Data center load is catalyzing EMS upgrades and premium optimization budgets.
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ETH

Analysis as of: 2025-10-07
Grayscale Ethereum Mini Trust ETF
Low-fee U.S. spot Ethereum exchange-traded product sponsored by Grayscale that holds and stakes ETH.

crypto

Summary

Low-fee Ether ETP aims to win with staking

Cheapest U.S. Ether ETP with live staking can gather flows as crypto becomes core portfolio plumbing. If US ETH ETP
TAM hits ~$200B, a 12% share implies ~7x AUM by 2030.

Analysis

THESIS

ETH is the lowest-fee, staking-enabled U.S. Ether ETP. In a Last Economy where digital trust rails matter, this product can
aggregate RIA/retail flows and compound ETH per share via staking, creating a plausible 5-8x AUM path by 2030.

COMPARATIVE ADVANTAGE
0.15% fee (industry-low) plus a formal policy to stake as much ETH as practicable with a liquidity sleeve; crypto-native

brand; Coinbase Custody; live staked share reported daily. This combo can out-yield rivals that don’t stake and undercut
them on price.

CRITIQUE
ETPs are commodity products; BlackRock/Fidelity distribution moats, staking policy/regulatory whiplash, and ETH price
beta could cap share gains and multiples.

COMPETITORS
ETHA , FETH, ETHW

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

7.5X (from 2 most recent periods)

REASONING

Base AUM ~$3.3B (10/07/25). If US ETH ETP TAM scales to ~$200B by 2030 as tokenization/stablecoin rails deepen, and
ETH holds ~12% share on lowest fee + staking, AUM =$24B. Price + net creations + staked yield imply ~7x. Execution
focus: distribution, staking uptime, spreads.

ELI5 RATIONALE

If the pie of ETH ETFs gets 10x bigger and this fund keeps a good slice because it's cheapest and earns staking rewards,
its size can grow about 7x.



Risk Assessment

OVERALL RISK SUMMARY

Core risks: ETH price beta; distribution disadvantage vs BlackRock/Fidelity; regulatory stance on ETP staking; reliance on
Coinbase Custody; commodity competition compressing fees/spreads.

TECHNOLOGY MATURITY | 0.10

Plain-vanilla spot ETP with custodial cold storage; staking processes defined.

ADOPTION TIMING  0.35
Demand exists; 2030 TAM depends on advisor/retirement channel penetration.

MOAT DEFENSIBILITY | 0.70
Product is price/ticker/liquidity driven; rivals can match quickly.

CAPITAL INTENSITY | 0.05
Asset-light sponsor model; capex minimal outside custody/ops.

REGULATORY  0.55
Policy around ETP staking and crypto tax/ETP rules could change fast.

EXECUTION & GOVERNANCE  0.35
Grayscale has deep crypto ops; must sustain spreads/liquidity/staking ops.

CONCENTRATION  0.60
Single asset (ETH) and key counterparties (custodian/market makers).

UNIT ECONOMICS  0.20
0.15% fee scales well; profits track AUM growth and opex discipline.

VALUATION  0.05
ETP market cap = NAV; no speculative multiple—pure underlying beta.

MACRO SENSITIVITY | 0.80
Highly pro-cyclical; ETH price/flows, rates/liquidity drive outcomes.

Trends

CONSIDERATIONS FOR NEXT PERIOD
 Track ETHA/FETH fee moves or staking launches; could alter share capture.
» Monitor SEC/NYSE rule evolution on ETP staking distributions and liquidity sleeves.
* Watch US retirement channel access and model-portfolio inclusion for ETH ETPs.
*» Keep daily flow/AUM share vs ETHA/FETH from Farside/issuers; adjust TAM/penetration.

* Liquidity: 30-day spreads/creation unit activity vs peers; aim to be top-2.

Citations

KEY WEB PAGES
* https://etfs.grayscale.com/eth
* https://cdn.sanity.io/files/crh39rus/prod-v2/5aead6cebae7cadaleb63d4efeff09621af2d5b2.padf
* https://etfs.grayscale.com/ethe



https://etfs.grayscale.com/eth
https://cdn.sanity.io/files/crh39rus/prod-v2/5aead6cebae7cada0eb63d4efeff09621af2d5b2.pdf
https://etfs.grayscale.com/ethe

* https://www.ishares.com/us/products/337614/

* https://ethwetf.com/

* https://www.vaneck.com/us/en/investments/ethereum-etf-ethv/

* https://www.reuters.com/sustainability/boards-policy-regulation/global-crypto-etfs-attract-record-595-billion-bitcoin-
scales-new-highs-2025-10-07/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on ETH price, US ETP TAM growth, and staking approval/uptake.

NOTEWORTHY LEARNINGS
» Grayscale’s ETP policy targets staking up to 100% with a managed liquidity sleeve.
* Fidelity’s FETH explicitly does not stake; BlackRock charges higher fee (0.25%).

* Mini’s low fee plus staking creates structural yield vs non-staking peers.
» ETP share of ETH supply is rising with advisor adoption and improved custody.
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RLAY

Analysis as of: 2025-10-07

Relay Therapeutics, Inc.

Compute-native biotech using its Dynamo platform to design mutant-selective small molecules; lead asset RLY-2608
targets PI3Ka in HR+/HER2- breast cancer and vascular malformations.

ai biotech software

Summary

Compute-first chemistry aims for mutant-selective scale

A refocused, well-funded platform is pushing a pivotal PI3Ka program in breast cancer while opening a second leg in
vascular malformations. If both convert, the revenue mix supports a material re-rating by 2030.

Analysis

THESIS

With cash runway into 2029 and a Phase 3-ready, mutant-selective PI3Ka franchise expanding from oncology into genetic
disease, Relay can compound into a multi-asset commercial story by 2030 if RLY-2608 wins and vascular malformation
data convert.

COMPARATIVE ADVANTAGE

Dynamo compute+wet-lab platform engineered for protein motion/allostery yields mutant-selective drugs (lower toxicity,
broader use). Capital discipline (4008 out-license), strong trial design vs. real SOC, and partnerships (e.g., triplets)
compress time-to-scale.

CRITIQUE

Inavolisib is already approved and strong; RLY-2608 must beat capivasertib in 2L and show clear tolerability/efficacy to
avoid being boxed into a niche; vascular malformation adoption is uncertain.

COMPETITORS
RXRX, SDGR , ABCL

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

7.2X (from 2 most recent periods)

REASONING

Today sub-$1B with ~$0.66—0.71B cash and a pivotal 2L HR+/HER2- PI3Ka program now enrolling. If 2L P3 hits and
2608 expands into vascular malformations, $1.0B+ 2030 revenue is plausible (oncology share + VM uptake + Elevar
royalties). Applying ~5—6x sales for a profitable, multi-indication small-molecule platform implies ~$5—-6B market cap (~6x).

ELI5 RATIONALE



If their main drug works in a big cancer group and also helps a common overgrowth condition, they could sell a lot.
Small-molecule pills have good margins. That can turn a $1 into about $6 by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Outcomes concentrate in RLY-2608 P3 and real-world tolerability vs. inavolisib/capivasertib. VM adoption/coverage, trial
timelines, and execution are critical; cash runway lowers financing risk.

TECHNOLOGY MATURITY  0.60
Lead in Phase 3; other programs earlier. No approvals yet.

ADOPTION TIMING  0.60
Value realization hinges on 2026—2028 readouts and uptake by 2030.

MOAT DEFENSIBILITY  0.60
Platform edge vs. fast followers; big-pharma PI3K/AKT entrants.

CAPITAL INTENSITY  0.40
Well funded into 2029; trials costly but small-mol capex light.

REGULATORY  0.70
Binary trial/approval risk across oncology and rare disease.

EXECUTION & GOVERNANCE 0.45

Refocus/out-license improved runway; must execute pivotal flawlessly.

CONCENTRATION | 0.70
RLY-2608 drives most value; pipeline diversification pending.

UNIT ECONOMICS  0.50
Attractive small-molecule margins if approved; unproven at scale.

VALUATION | 0.30
Low expectations at sub-$1B; upside not fully priced in.

MACRO SENSITIVITY  0.50
Biotech beta to rates/sentiment; limited commodity exposure.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Enrollment pace and any interim ops updates on ReDiscover-2.
« Initial patient data from vascular malformations (Relnspire) dosing.
* Elevar’s regulatory progress/timing on lirafugratinib filings.
* Triplet cohorts (RLY-2608 + fulvestrant + CDK4/6) expansion signals.
+ Cash burn trajectory vs. 2029 runway and any BD activity.



Citations

KEY WEB PAGES
« https://ir.relaytx.com/news-releases/news-release-details/relay-therapeutics-reports-second-quarter-2025-financial-
results/
« https://ir.relaytx.com/news-releases/news-release-details/relay-therapeutics-reports-first-quarter-2025-financial-results/

« https://ir.relaytx.com/news-releases/news-release-details/relay-therapeutics-reports-fourth-quarter-and-full-year-2024

* https://ir.relaytx.com/news-releases/news-release-details/relay-therapeutics-announces-updated-data-rly-2608-
fulvestrant

* https://ir.relaytx.com/news-releases/news-release-details/relay-therapeutics-announces-positive-interim-data-rly-2608

* https://www.reuters.com/business/healthcare-pharmaceuticals/relay-therapeutics-combo-therapy-breast-cancer-cuts-
disease-progression-early-2024-09-09/

* https://www.fda.gov/drugs/resources-information-approved-drugs/fda-approves-inavolisib-palbociclib-and-fulvestrant-
endocrine-resistant-pik3ca-mutated-hr-positive

* https://www.roche.com/media/releases/med-cor-2025-07-23

* https://elevartherapeutics.com/2024/12/03/elevar-therapeutics-relay-therapeutics-licensing-agreement/

* https://ir.relaytx.com/news-releases/news-release-details/relay-therapeutics-discloses-three-new-programs-new-
program

* https://relaytx.com/pipeline/

* https://www.sec.gov/Archives/edgar/data/1812364/000095017025004586/rlay-ex99 1.htm

* https://companiesmarketcap.com/relay-therapeutics/marketcap/

* https://www.biospace.com/press-releases/relay-therapeutics-reports-second-quarter-2025-financial-results-and-
corporate-updates

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on one pivotal trial and VM uptake; cash runway de-risks but biology/regulatory remain binary.

NOTEWORTHY LEARNINGS
* Relay’s SEC deck sizes PI3Ka-mutated vascular malformation population at ~170k in the US—far larger than typical
rare disease plays.
* Head-to-head P3 comparator is capivasertib, not inavolisib—positioning is explicitly 2L post-CDK4/6.
* Out-licensing 4008 added milestones/royalties while trimming burn; a pragmatic capital allocation move.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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PRME

Analysis as of: 2025-10-11

Prime Medicine, Inc.

Platform gene-editing biotech developing prime editing therapeutics for liver diseases, cystic fibrosis and partnered ex vivo
cell therapies.

biotech  healthcare

Summary

From PoC to platform: rare-liver path to scale

Early human proof supports a shift to larger liver indications and disciplined partnering. If first approvals land by 2030, the
platform can sustain material revenues and a multi-bagger re-rate.

Analysis

THESIS
If Prime converts its 2025 clinical proof-of-concept into first approvals in Wilson’s and AATD by 2029-2030 and scales a
licensing flywheel (BMS + disease foundations), the platform can support multi-asset revenue and a 5—-10x equity re-rate.

COMPARATIVE ADVANTAGE

Prime Editing enables precise, search-and-replace edits and large cargo insertions (PASSIGE) without double-strand
breaks; early human PoC (CGD), strong IP/founder pedigree, and high-trust partners (BMS, CF Foundation) compound
network capital and non-dilutive funding.

CRITIQUE
Timelines and biology may slip: delivery, durability, immunogenicity, and arbitration/IP overhang vs. BEAM could delay
approvals and force capital raises, compressing multiples.

COMPETITORS
BEAM , NTLA , EDIT

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

6.8X (from 1 most recent periods)

REASONING

INDs for Wilson’s/AATD in 2026; first data in 2027; approval as early as 2029-2030 in rare diseases. 2030E mix: ~1,300
treated liver patients at ~$1.2M avg price (~$1.56B), CF pilot/other + BMS milestones/royalties (~$0.29B) ~ $1.85B
revenue. Applying 4—5x sales for a platform with two approved assets and partnered pipeline implies $7-9B EV; vs.
~$1.1B today =~ ~6-8x.

ELI5 RATIONALE



Fix two liver diseases first, get paid once per cure, and collect partner fees. If that works by 2030, sales can be big enough
that investors value the company many times higher than today.

Risk Assessment

OVERALL RISK SUMMARY
Prime must solve liver/lung delivery at clinical scale, secure clean IP, maintain funding to pivotal trials, and convert
partnerships into cash flows—all under heightened gene-editing regulatory and payer scrutiny.

TECHNOLOGY MATURITY  0.60
Platform has first-in-human PoC but main assets are pre-IND/early clinical.

ADOPTION TIMING  0.60
Key launches earliest 2029—2030; payer and capacity ramp needed.

MOAT DEFENSIBILITY  0.55
IP strong, but BEAM/NTLA/CRISPR can fast-follow and litigate.

CAPITAL INTENSITY | 0.70
Gene editing trials/manufacturing costly; likely more raises pre-2030.

REGULATORY  0.60
Gene-editing safety/durability scrutiny; evolving FDA/EMA views.

EXECUTION & GOVERNANCE  0.50
CEO transition and restructuring; needs flawless IND-to-approval.

CONCENTRATION  0.60
Value concentrated in two liver assets and one major partner.

UNIT ECONOMICS  0.55
One-time therapies priced high but COGS/logistics and rebates weigh.

VALUATION  0.45
Re-rated in 2H25; still pre-revenue with lofty option value.

MACRO SENSITIVITY  0.50
High beta to rates/biotech risk appetite; partner/payer dynamics.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Nov 2025 earnings: cash runway update, IND timing for Wilson/AATD.
» Status of Beam arbitration on AATD rights.
» Any BMS milestone triggers or program nominations.
* Progress on LNP delivery and CF G542X preclinical milestones.
« Partnering or non-dilutive financing updates from foundations/NGOs.



Citations

KEY WEB PAGES

* https://www.globenewswire.com/news-release/2025/5/19/3084008/0/en/Prime-Medicine-Announces-Strategic-
Restructuring-to-Focus-on-Opportunities-in-Large-Genetic-Liver-Diseases-Cystic-Fibrosis-and-Partnered-Programs-
Alongside-CEO-Leadership-Transitio.htm|

* https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-reports-second-quarter-2025-
financial-results-and

« https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-closing-public-
offering-and-full

* https://www.cff.org/press-releases/2025-07/cf-foundation-commits-additional-24-million-prime-medicine

« https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-additional-
funding-24-million-cystic/

* https://investors.primemedicine.com/news-releases/news-release-details/prime-medicine-announces-strategic-
research-collaboration-and

* https://companiesmarketcap.com/prime-medicine/marketcap/

* https://ycharts.com/companies/PRME/market cap

* https://stockanalysis.com/stocks/prme/revenue/

* https://www.reuters.com/business/healthcare-pharmaceuticals/pfizer-wins-fda-approval-35-million-gene-therapy-
rivaling-csl-uniqure-2024-05-31/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on first liver indications’ timelines and deliverability; a 12—18 month delay would change the multiple.

NOTEWORTHY LEARNINGS
* Deprioritizing CGD despite positive data shows capital discipline toward bigger TAMs.
+ Foundation capital (CF Foundation) meaningfully de-risks early translational work.
* Ex vivo PASSIGE licensing can create recurring milestone/royalty streams independent of in vivo timelines.
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BFLY

Analysis as of: 2025-10-07

Butterfly Network, Inc.

Semiconductor-based handheld ultrasound with enterprise workflow software and Al apps for clinicians, education, and
select specialty/vet markets.

ai  enterprise | hardware software

Summary

Handheld ultrasound pivots to Al platform economics

A chip-first handheld leader is turning distribution, workflow and third-party Al into a software-weighted imaging network. If
enterprise and payer channels scale, a multi-bagger re-rating by 2030 is feasible.

Analysis

THESIS

Chip-based ultrasound + device-agnostic enterprise software + an Al app ecosystem shift BFLY from a hardware niche to
a distribution-led imaging network; with 60%+ GM, Compass Al, HomeCare, and OEM chip licensing, a platform re-rating
by 2030 is plausible.

COMPARATIVE ADVANTAGE

Ultrasound-on-Chip enables lower cost and new modes (iQ Slice/Fan) while Compass integrates across fleets/EHRs;
Garden onboards third-party Al (e.g., HeartFocus). Versus GEHC Vscan/Philips Lumify, BFLY monetizes both hardware
and cross-vendor workflow and apps.

CRITIQUE

Incumbents can bundle probes + Al + enterprise at scale; payer-backed home ultrasound and chip licensing may slip, and
recent CFO transition adds execution risk.

COMPETITORS
HYPR , NNOX

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

6.8X (from 2 most recent periods)

REASONING

Record GM ~64%, improving cash burn and 2025 rev ~$93m; by 2030, Compass Al + Garden apps + HomeCare + Octiv
licensing plausibly drive ~$550m rev on an ~$8.5b TAM. With a higher software mix and profitability, a 5-7x sales multiple
implies ~$3.2—-$3.9b market cap (~5.5x from ~$0.64b).

ELI5 RATIONALE



They sell a smart probe and the software that runs it. If many more doctors and nurses use it, plus new Al apps and
at-home programs, sales can be several times bigger and the stock worth about 56 times more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: enterprise adoption pace, payer reimbursement for home ultrasound, competition/bundling by GE/Philips,
hardware supply, and delivering chip-licensing economics. Governance steady but finance leadership turnover raises
near-term execution scrutiny.

TECHNOLOGY MATURITY | 0.20

FDA-cleared devices shipping; Al features expanding; physics proven.

ADOPTION TIMING  0.50
Enterprise cycles and payer programs take time; homecare early.

MOAT DEFENSIBILITY  0.45
Chip/IP + workflow + ecosystem help, but GE/Philips compete hard.

CAPITAL INTENSITY  0.55
Hardware + inventory + compute; still loss-making; raised capital 2025.

REGULATORY  0.30
Routine device clearances; some Al tools pending FDA; low binary risk.

EXECUTION & GOVERNANCE  0.50
Improving ops; CFO/COQ transition in Aug 2025 adds execution risk.

CONCENTRATION  0.60
Large health-system deals and key chip foundry create dependency.

UNIT ECONOMICS  0.45
GM ~60%+ but EBITDA negative; software mix lift needed for scale.

VALUATION  0.55
PS ~6-7 for a small-cap medtech; future growth partly priced in.

MACRO SENSITIVITY  0.50
Hospital budgets and supply chain; some China/geo-compute exposure.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Oct 31, 2025 Q3 results: Compass Al uptake, enterprise bookings, burn.
* Monitor first commercial HomeCare contract timing and PMPM economics.
* Watch Octiv chip-licensing deals/OEM names and revenue recognition model.
* EU RoHS exemption status for long-term iQ3/iQ4 shipments.
» Competitive updates: GEHC/Philips handheld Al features and bundling.
 Education channel: medical school seat conversions and cohort sizes.



Citations

KEY WEB PAGES
* https://ir.outterflynetwork.com/News/press-releases/news-details/2025/Butterfly-Network-Reports-First-Quarter-2025-
Financial-Results/default.aspx
* https://ir.outterflynetwork.com/News/press-releases/news-details/2025/08-Butterfly-Network-Reports-Second-
Quarter-2025-Financial-Results/default.aspx
* https://seekingalpha.com/pr/20186109-correcting-and-replacing-butterfly-network-reports-second-quarter-2025-
financial-results

* https://stockanalysis.com/stocks/bfly/statistics/

« https://ir.outterflynetwork.com/News/press-releases/news-details/2024/Butterfly-Network-Launches-Next-Generation-
Butterfly-iQ3-in-the-United-States/default.aspx

» https://ir.outterflynetwork.com/news/news-details/2024/Butterfly-Network-Expands-its-Next-Generation-Butterfly-iQ3-to-
Europe/default.aspx

* https://www.butterflynetwork.com/compass

* https://investor.gehealthcare.com/news-releases/news-release-details/ge-healthcare-highlights-new-solutions-including-
ai-enabled/

* https://www.usa.philips.com/healthcare/sites/lumify-handheld-ultrasound/products/whats-new

* https://www.fortunebusinessinsights.com/industry-reports/handheld-ultrasound-market-100702

* https://www.towardshealthcare.com/insights/portable-ultrasound-market-sizing

* https://ir.outterflynetwork.com/News/press-releases/news-details/2025/Butterfly-Network-Launches-First-to-Market-
Artificial-Intelligence-Gestational-Age-Tool-in-Sub-Saharan-Africa-to-Improve-Maternal-Health/default.aspx

« https://ir.outterflynetwork.com/News/press-releases/news-details/2024/Butterfly-Network-Reports-Third-Quarter-2024-
Financial-Results/default.aspx

* https://www.dicardiology.com/content/heartfocus-introduces-first-us-clinical-product-butterfly-network

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Compass Al/enterprise adoption, HomeCare payor deals, and at least one Octiv OEM license.
NOTEWORTHY LEARNINGS

* Device-agnostic Compass is a quiet moat: it ingests non-Butterfly scans, boosting stickiness and data rights.

+ Chip shipments to partners (Octiv) diversify revenue toward licensing with low working capital.

+ Al that reduces scan skill/notes (iQ Slice/Fan, Compass Al) aligns with ‘negative value of cognition’ thesis.

* Global health deployments provide real-world evidence and brand trust that commercial buyers notice.
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CRNC

Analysis as of: 2025-10-07

Cerence Inc.

Cerence builds automotive-grade conversational Al (voice, TTS, LLM-based assistants) and connected services for in-
vehicle experiences, expanding into adjacent devices.

ai enterprise  software

Summary

Neutral car Al finds room to run

A large installed base and a hybrid edge-cloud assistant let a small-cap expand pricing and attach while OEMs resist
ceding dashboards to Big Tech. If execution holds, revenue can nearly triple by 2030.

Analysis

THESIS

A trusted, SOC-agnostic in-car Al layer with 52% OEM production reach, rising attach/PPU, and a hybrid edge-cloud xUI
platform positions Cerence to double share-of-wallet and layer voice commerce by 2030—supporting a 2—-5x equity rerate
if execution stays tight.

COMPARATIVE ADVANTAGE

Deep OEM integrations, safety/offline-grade stack, and long-tail language/ASR/TTS data give switching costs and speed
vs. hyperscalers. xUl + CaLLM runs cloud and on-vehicle silicon (NVIDIA/MediaTek), letting OEMs avoid ceding UX/data
to Apple/Google while shipping LLM features now.

CRITIQUE
Google Built-in/Gemini and Apple CarPlay Ultra could compress Cerence’s moat and pricing; auto cycles, 2028 converts,
and small TAM may cap upside despite LLM buzz.

COMPETITORS
SOUN, VC , BB

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

6.6X (from 2 most recent periods)

REASONING

FY25 rev guide ~$244—249M with 72% GM and positive FCF; KPls show 52% production penetration, PPU up to $4.91
and connected attach 31%. If xUl upgrades ASPs/attach and OEMs favor neutral stacks over Apple/Google, rev can scale
to ~$650M by 2030. Applying 3.5x EV/S on durable FCF yields ~$2.2—-2.4B equity vs. ~$0.53B today (~4x), consistent with
capital-light software, existing OEM footprint, Nvidia/MediaTek enablement, and early non-auto wins (LG).

ELI5 RATIONALE



They already power lots of cars. If more drivers use smarter in-car voice and carmakers pay a bit more per car, sales can
about triple. A small company getting bigger fast can be worth roughly four times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: platform displacement by Google/Apple, OEM insourcing, 2028 debt, and auto-cycle softness. Offsetting:
neutral partner demand, xUl hybrid LLM advantages, improving FCF, and early diversification (TVs/payments).
TECHNOLOGY MATURITY | 0.25

Core ASR/TTS shipping at scale; LLM xUl is new but live pilots.

ADOPTION TIMING  0.45
OEM cycles are 2—4 years; proofs to production timing matters.

MOAT DEFENSIBILITY  0.60
Hyperscaler OS/assistants overlap; OEMs may insource or bundle.

CAPITAL INTENSITY  0.40
Software-heavy, but 2028 converts ($210M) add refinancing risk.

REGULATORY 0.35
Auto tariffs/EV policy swing demand; data-privacy constraints.

EXECUTION & GOVERNANCE  0.45
Turnaround progressing; past missteps and fresh IP litigation.

CONCENTRATION  0.60
Large OEMs drive outcomes; contract/renewal timing is lumpy.

UNIT ECONOMICS  0.35
High GM; ASP/attach rising, but fixed-license mix volatility.

VALUATION | 0.30
Small-cap, ~2x sales; expectations not excessive.

MACRO SENSITIVITY  0.60
Cyclical auto volumes; supply chain/geopolitics impact builds.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q4 FY25 results/guidance (Nov 2025) for FY26 run-rate.
» Watch new xUI design wins, attach rate, and ASP uplift by region.
» Monitor 2028 converts plan and FCF trajectory for de-levering.
* Follow in-vehicle payments pilots and any rev-share announcements.

» Assess OEM stances on Google Built-in vs. neutral assistant stacks.

Citations

KEY WEB PAGES

* https://investors.cerence.com/news-events/press-releases/detail/86/cerence-announces-third-quarter-fiscal-2025-
results-revenue-and-profitability-exceed-high-end-of-guidance
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* https://d1io3yogOoux5.cloudfront.net/ e6e9f834c859ec3b271131d70b8fd202/cerence/db/3734/35148/presentation/
Q3 FY25 Earnings Deck %281%29.pdf

* https://investors.cerence.com/sec-filings/all-sec-filings/content/0001628280-25-038378/crnc-20250630.htm

* https://www.spglobal.com/mobility/en/research-analysis/2025-auto-sales-forecast-global.html

* https://www.cerence.com/newsroom/press-releases/cerence-ai-expands-collaboration-with-nvidia-to-advance-its-callm-
family-of-language-models

* https://investors.cerence.com/news-events/press-releases/detail/104/cerence-ai-debuts-xui-its-hybrid-lim-based-
platform-advancing-the-fully-agentic-in-car-experience

* https://www.cerence.com/news-releases/news-release-details/cerence-ai-brings-state-art-voice-interaction-1g-tvs-human

« https://www.reuters.com/business/autos-transportation/google-volvo-cars-deepen-partnership-develop-android-
software-vehicles-2025-05-21/

* https://www.macrumors.com/2025/06/25/car-brands-reneged-on-apple-carplay-ultra/

* https://www.soundhound.com/newsroom/press-releases/soundhound-ai-reports-record-second-quarter-with-all-time-
high-42-7-million-revenue-up-217-raises-full-year-outlook/

* https://www.cerence.com/newsroom/press-releases/auto-shanghai-2025-cerence-ai-partners-with-industry-leaders-to-
showcase-xui-its-hybrid-agentic-ai-assistant-platform

« https://investors.cerence.com/news-releases/news-release-details/cerence-ai-files-copyright-infringement-suit-against-

microsoft
* https://www.cerence.com/newsroom/press-releases/cerence-ai-files-patent-infringement-suit-against-apple

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on xUI adoption/ASP gains and OEM platform choices vs. Apple/Google.

NOTEWORTHY LEARNINGS
« Cerence still touches >50% of global auto production despite Big Tech OS encroachment.
* Pricing power is quietly improving (PPU +10% YoY; attach up 400 bps).
* Neutral, SOC-agnostic xUl is timely as OEMs resist Apple’s full-dash takeover.
* Non-auto TTS (LG TVs) can diversify rev and showcase cloud voice quality.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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BEAM

Analysis as of: 2025-10-07
Beam Therapeutics Inc.
Clinical-stage biotech pioneering base editing therapies with ex vivo sickle cell and in vivo liver programs.

biotech

Summary

Base editing inflection: proof to scalable products

Clinical data now de-risk Beam’s core modalities. If AATD and SCD programs convert to approvals, 2030 revenue can
reach multi-billion scale with room for multiple expansion.

Analysis

THESIS

Base editing just crossed from science to clinic. With first-in-human in vivo correction (AATD), best-in-class SCD data,
RMAT momentum, and ~$1.2B cash, Beam can scale into a multi-asset genetic medicines leader by 2030.

COMPARATIVE ADVANTAGE

First clinical proof for in vivo base editing (BEAM-302), differentiated ex vivo SCD profile (BEAM-101), internal LNP/editing
toolkit, automated manufacturing, RMAT/ODD tailwinds, and optionality via Pfizer collaboration; positions Beam to own
delivery+editor stack and compress time-to-scale.

CRITIQUE
Clinical or regulatory slippage, slow ATC capacity ramp and payer pushback could let CRISPR/RNA. rivals lock markets
before Beam scales; long-term base editing safety still maturing.

COMPETITORS
NTLA , PRME , EDIT

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

6.5x (from 2 most recent periods)

REASONING

Two shots on goal with potential 2028—-2029 approvals (BEAM-101 SCD; BEAM-302 AATD). If 2030 revenue reaches
~$3.1B (=1.2k AATD + 0.8k SCD + early GSDIla + milestones) and sector trades at 5-8x sales, equity value plausibly $15—
25B vs. ~$2.4B today (=6—10x). Cash runway to 2028 reduces financing drag.

ELI5 RATIONALE

If two one-time cures work, lots of patients can get them by 2030. Selling a few thousand treatments at high prices can
make Beam many billions in sales, making the company worth several times more than today.



Risk Assessment

OVERALL RISK SUMMARY

Value concentration in two programs; commercialization requires conditioning innovation, payer alignment and ATC
throughput. Competitive pressure from CRSP/Vertex in SCD and Takeda/Arrowhead or Sanofi in AATD. Safety/regulatory
signals are the key swing factors.

TECHNOLOGY MATURITY  0.45
Multiple Phase 1/2 readouts; no approved products yet.

ADOPTION TIMING  0.60
Gene therapy capacity, conditioning, and reimbursement gate uptake.

MOAT DEFENSIBILITY  0.45
Editor+LNP IP strong but fast followers (CRISPR/RNAI) exist.

CAPITAL INTENSITY  0.35
Clinical burn high but capex moderate; runway into 2028.

REGULATORY  0.50

RMAT/ODD help, but long-term editing safety scrutiny persists.
EXECUTION & GOVERNANCE  0.35

Hitting milestones; routine insider selling typical for comp.

CONCENTRATION  0.55
Near-term value tied to 302/101; reliance on ATCs/CMOs.

UNIT ECONOMICS  0.35
One-time therapies high gross margin; ex vivo COGS higher.

VALUATION  0.40
Mid-cap pre-revenue bio; not priced for perfection.

MACRO SENSITIVITY  0.45
Biotech beta to rates/sentiment; modest geo risk.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track late-2025 BEAM-101 update for durability & VOC outcomes vs. Casgevy.
* Monitor BEAM-302 dose-expansion and multi-dose cohorts; watch early liver cohort readouts.
* Assess ATC throughput, payer coverage trends, and conditioning innovations (ESCAPE BEAM-103 HV start).
* Revisit capital needs vs. registrational trial starts in 2026; watch any BD or partner opts.

Citations

KEY WEB PAGES

« https://investors.beamix.com/news-releases/news-release-details/beam-therapeutics-reports-second-quarter-2025-
financial-results/

« https://investors.beamix.com/news-releases/news-release-details/beam-therapeutics-reports-first-quarter-2025-
financial-results



https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-reports-second-quarter-2025-financial-results/
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https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-reports-first-quarter-2025-financial-results
https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-reports-first-quarter-2025-financial-results

« https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-announces-new-data-beacon-
phase-12-clinical-0/

* https://www.globenewswire.com/news-release/2025/3/10/3039523/0/en/Beam-Therapeutics-Announces-Positive-Initial-
Data-for-BEAM-302-in-the-Phase-1-2-Trial-in-Alpha-1-Antitrypsin-Deficiency-AATD-Demonstrating-First-Ever-Clinical-
Genetic-Correction-of.html

* https://www.globenewswire.com/news-release/2025/03/27/3050980/0/en/Beam-Therapeutics-Announces-Clearance-of-
Investigational-New-Drug-Application-for-BEAM-302-for-the-Treatment-of-Alpha-1-Antitrypsin-Deficiency-AATD-by-the-
United-States-U-S-Food-an.html

* https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-announces-us-fda-orphan-drug-
designation/

* https://www.cnbc.com/quotes/BEAM

* https://www.cnbc.com/2023/12/08/casgevy-first-crispr-gene-editing-treatment-approved-in-us.html

* https://ir.crisprtx.com/news-releases/news-release-details/crispr-therapeutics-provides-business-update-and-reports-13/

* https://stockanalysis.com/stocks/beam/revenue/
* https://www.sanofi.com/en/media-room/press-releases/2024/2024-05-30-13-01-38-2890833

* https://www.takeda.com/newsroom/newsreleases/2023/arrowhead-and-takeda-announce-topline-results-from-sequoia-
phase-2-study-of-fazirsiran-in-patients-with-alpha-1-antitrypsin-deficiency-associated-liver-disease/

* https://investors.beamtx.com/news-releases/news-release-details/beam-therapeutics-presents-additional-data-
beam-302-alpha-1
* https://www.sec.gov/Archives/edgar/data/1745999/000095017025055853/beam-20250418.htm

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on 302/101 clinical readouts and ATC/payer scaling assumptions.

NOTEWORTHY LEARNINGS
* In vivo base editing showed clinical mutation correction in AATD—a category unlock.
« Casgevy’s $2.2M U.S. price and slow start imply capacity/reimbursement, not demand, is the bottleneck.
» Beam’s cash runway into 2028 meaningfully lowers dilution risk through key registrational decisions.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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PATH

Analysis as of: 2025-10-07

UiPath, Inc.

UiPath provides an enterprise automation platform that unifies RPA, Al agents, process mining, document understanding,
and orchestration for large organizations.

ai automation enterprise  software

Summary

Agentic orchestration can re-rate this automation platform

Execution on Al agent orchestration, testing, and hyperscaler partnerships can shift this from RPA vendor to automation
control plane—supporting a 5-7x path by 2030 if adoption scales.

Analysis

THESIS
Agentic orchestration + a massive installed base positions UiPath to convert Al pilots into production automation at scale;
with new SKUs (Test Cloud), OpenAl/Azure integrations, and vertical agents (Peak), a 5-7x re-rate by 2030 is achievable.

COMPARATIVE ADVANTAGE

Deep enterprise footprint (10k+ customers), best-in-class orchestration (Maestro) across UI/API/LLMs, strong partner
graph (Microsoft, OpenAl, Google Cloud, GSls), high-trust governance (Al Trust Layer), and a large developer community
with reusable components and new usage-based ‘agent units’.

CRITIQUE
Microsoft’s bundled Power Automate/Copilot could compress pricing and marginalize RPA; LLM-native agents may erode
UiPath’s moat faster than it can prove agentic ROI at scale.

COMPETITORS
APPN , PEGA , Al

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

6.5x (from 2 most recent periods)

REASONING

From ~$6.9B cap and ~$1.58B FY26 rev guide, UiPath can scale agentic automation beyond RPA: (1) expand into
software testing (Test Cloud) and process intelligence, (2) monetize Al agents via consumption (agent units), (3) ride
Azure/OpenAl distribution. If revenue reaches ~$6.5B by 2030 with durable 80%+ gross margin and 20%+ FCF margin, a
6x EV/S (profitable, platform leader) implies ~$40B—-$45B equity value (~6x today). Capital needs are modest; growth is
execution/distribution-driven.



ELI5 RATIONALE

UiPath already automates lots of office work. Now it's adding smart Al helpers and testing tools. If many customers use
these together, sales can be a few times bigger, and the stock worth many times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: Microsoft bundling, LLM agent commaoditization, proving agentic ROl beyond pilots, and public sector budget
volatility. Execution on partner-led distribution is pivotal.

TECHNOLOGY MATURITY | 0.20
Products ship at scale; new agentic features GA, margins strong.

ADOPTION TIMING  0.35
Demand real but many Al pilots must move to production budgets.

MOAT DEFENSIBILITY  0.45
Power Automate bundling + LLM agents could compress differentiation.

CAPITAL INTENSITY | 0.20
Asset-light model; hyperscalers provide compute; $1.5B+ cash.

REGULATORY  0.30
Public sector and Al governance/data residency can slow deals.

EXECUTION & GOVERNANCE  0.35
CEO transition done; improving ops; must prove agentic ramp.

CONCENTRATION  0.40
Some exposure to large Sl/hyperscaler channels and public sector.

UNIT ECONOMICS | 0.25
84% non-GAAP gross margin; FCF positive; good operating leverage.

VALUATION  0.30
PS multiple below many Al peers; re-rate requires growth proof.

MACRO SENSITIVITY  0.40
Enterprise IT and US gov budgets + Al sentiment drive cycles.

Trends

CONSIDERATIONS FOR NEXT PERIOD
« Track Q3 FY26 print vs $390-$395M rev guide and ARR progress.
« Evidence of Test Cloud wins vs Tricentis/SmartBear; attach to SAP/Oracle estates.
» Measure partner-led pipeline with Microsoft/OpenAl; marketplace listings impact.
* Watch public-sector deal flow into year-end; procurement timing.
» Monitor DBNRR >108% and net new ARR acceleration from agentic SKUs.

Citations

KEY WEB PAGES
« https://ir.uipath.com/news/detail/404/uipath-reports-second-quarter-fiscal-2026-financial-results



https://ir.uipath.com/news/detail/404/uipath-reports-second-quarter-fiscal-2026-financial-results

« https://ir.uipath.com/financials/sec-filings/content/0001734722-25-000038/path-20250731xex991.htm
* https://ir.uipath.com/news/detail/394/uipath-reports-first-quarter-fiscal-2026-financial-results

* https://ir.uipath.com/news/detail/381/uipath-reports-fourth-quarter-and-full-year-fiscal-2025-financial-results

* https://www.uipath.com/newsroom/uipath-collaborates-with-openai-on-enterprise-agentic-automation

« https://www.uipath.com/newsroom/uipath-integrates-microsoft-azure-ai-foundry-capabilities-to-agentic-platform

* https://www.uipath.com/newsroom/uipath-launches-test-cloud

* https://docs.uipath.com/test-cloud/automation-cloud/latest/release-notes/release-notes-march-2025

* https://ir.uipath.com/news/detail/380/uipath-acquires-peak-to-launch-vertically-specialized-agents-within-its-agentic-
automation-platform

* https://ycharts.com/companies/PATH/market cap

* https://companiesmarketcap.com/uipath/marketcap/

* https://www.gartner.com/en/documents/6842834

* https://www.gartner.com/en/documents/6847834

« https://www.mordorintelligence.com/industry-reports/intelligent-process-automation-market

« https://www.mordorintelligence.com/industry-reports/intelligent-document-processing-market

* https://ir.uipath.com/news/detail/342/uipath-to-re-appoint-daniel-dines-as-chief-executive-officer-rob-enslin-steps-down-
as-ceo-and-board-member

* https://investors.appian.com/news-releases/news-release-details/appian-announces-second-quarter-2025-financial-
results

* https://stockanalysis.com/stocks/pega/market-cap/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on agentic adoption speed and Microsoft channel leverage.
NOTEWORTHY LEARNINGS
+ UiPath’s FY26 guide was raised post-Q2, signaling confidence despite macro noise.
* Azure Al Foundry + OpenAl moves shift the narrative from ‘RPA only’ to orchestration of mixed agents.
» Testing is a sizable new wedge; agentic testing can tap a distinct budget line.
» Consumption ‘agent units’ create a second monetization vector beyond seat/ARR.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.



https://ir.uipath.com/financials/sec-filings/content/0001734722-25-000038/path-20250731xex991.htm
https://ir.uipath.com/news/detail/394/uipath-reports-first-quarter-fiscal-2026-financial-results
https://ir.uipath.com/news/detail/381/uipath-reports-fourth-quarter-and-full-year-fiscal-2025-financial-results
https://www.uipath.com/newsroom/uipath-collaborates-with-openai-on-enterprise-agentic-automation
https://www.uipath.com/newsroom/uipath-integrates-microsoft-azure-ai-foundry-capabilities-to-agentic-platform
https://www.uipath.com/newsroom/uipath-launches-test-cloud
https://docs.uipath.com/test-cloud/automation-cloud/latest/release-notes/release-notes-march-2025
https://ir.uipath.com/news/detail/380/uipath-acquires-peak-to-launch-vertically-specialized-agents-within-its-agentic-automation-platform
https://ir.uipath.com/news/detail/380/uipath-acquires-peak-to-launch-vertically-specialized-agents-within-its-agentic-automation-platform
https://ycharts.com/companies/PATH/market_cap
https://companiesmarketcap.com/uipath/marketcap/
https://www.gartner.com/en/documents/6842834
https://www.gartner.com/en/documents/6847834
https://www.mordorintelligence.com/industry-reports/intelligent-process-automation-market
https://www.mordorintelligence.com/industry-reports/intelligent-document-processing-market
https://ir.uipath.com/news/detail/342/uipath-to-re-appoint-daniel-dines-as-chief-executive-officer-rob-enslin-steps-down-as-ceo-and-board-member
https://ir.uipath.com/news/detail/342/uipath-to-re-appoint-daniel-dines-as-chief-executive-officer-rob-enslin-steps-down-as-ceo-and-board-member
https://investors.appian.com/news-releases/news-release-details/appian-announces-second-quarter-2025-financial-results
https://investors.appian.com/news-releases/news-release-details/appian-announces-second-quarter-2025-financial-results
https://stockanalysis.com/stocks/pega/market-cap/

Next Arc Research

Disclaimer: This content is for informational and educational purposes only and should not be construed as financial or investment advice. Always
do your own research and consult a licensed financial advisor before making investment decisions.

AUR

Analysis as of: 2025-10-07

Aurora Innovation, Inc.

Develops and operates Level 4 autonomous driving systems for Class 8 trucks via a Driver-as-a-Service model with OEM/
Tier-1 partners.

hardware robotics software transportation

Summary

Turning driver costs into software revenue

Commercial driverless freight is live on a core Texas lane. If per-mile autonomy scales through OEM production and TMS
distribution, a multi-billion-dollar software revenue stream by 2030 is plausible.

Analysis

THESIS

First mover in commercial driverless freight with deep OEM/Tier-1 industrialization and TMS integrations; if Aurora scales
routes and per-mile DaaS pricing while converting driver cost into software revenue, it can compound into a logistics
compute network by 2030.

COMPARATIVE ADVANTAGE

Only public L4 trucking player operating commercial driverless routes in TX; industrialized with Volvo (purpose-built VNL
Autonomous) and Continental (hardware-as-a-service per mile), plus Paccar pilots and McLeod TMS integration. Asset-
light DaaS, partner-led manufacturing, and route/ODD learning flywheel strengthen defensibility.

CRITIQUE
Scaling from a handful of trucks to thousands by 2030 may be gated by regulation, OEM timing, unit economics (currently
negative gross margin), and well-funded rivals compressing per-mile pricing.

COMPETITORS
KDK , CCIX

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

6.2X (from 2 most recent periods)

REASONING

Commercial driverless launched in 2025; TAM anchored to ~$1/mi driver costs on ~160B+ US combination truck miles

grows with multi-state adoption. If Aurora captures ~5% of a ~$220B global DaaS TAM at ~$10B rev and earns a 5-7x
sales multiple, 2030 equity could be ~$60B vs. ~$10B today (~6x).

ELI5 RATIONALE



They turned truck driving into software. If they run lots more routes and charge less than a human driver costs, their small
start can grow many times by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Aurora is first to driverless trucking but must industrialize fast with OEMs, improve per-mile unit economics, and navigate
evolving federal/state rules while rivals scale. Capital and execution discipline are critical.

TECHNOLOGY MATURITY  0.35
Driverless ops live on TX lane; proven in narrow ODD, scale still unproven.

ADOPTION TIMING  0.55
Growth depends on lane expansion, OEM build rates, and shipper onboarding.

MOAT DEFENSIBILITY  0.55
DaaS stack + OEM/T1 ties help, but fast followers (KDK/Plus) plausible.

CAPITAL INTENSITY  0.65
Heavy R&D and per-mile hardware fees; further equity raises likely.

REGULATORY  0.50
Patchwork state rules; federal bills progressing but not law yet.

EXECUTION & GOVERNANCE  0.45
Hit key milestones but prior delays and dilution raise bar.

CONCENTRATION  0.60
Reliant on few OEMs (Volvo/Paccar), Continental, and early shippers.

UNIT ECONOMICS  0.60
Early ops show negative gross margin; target margins depend on scale.

VALUATION | 0.70
Near-$10B cap on minimal revenue embeds high expectations.

MACRO SENSITIVITY  0.55
Freight cycles, diesel, and rates impact adoption and pricing.

Trends

CONSIDERATIONS FOR NEXT PERIOD
« Track Q3 2025 metrics: driverless miles, trucks in service, gross margin.
* Monitor delivery of 20 Volvo VNL Autonomous trucks and Paccar pilots.
* Follow AMERICA DRIVES Act progress and any NHTSA/FMCSA rulemaking.
* Watch KDK and Plus (CCIX) de-SPAC closes, pricing signals for DaasS.
* Confirm Continental prototype hardware kit timing and per-mile economics.

* Evidence of multi-lane expansion (El Paso/Phoenix) and shipper adds.



Citations

KEY WEB PAGES

« https://companiesmarketcap.com/aurora-innovation/marketcap/

* https://ir.aurora.tech/news-events/press-releases/detail/119/aurora-begins-commercial-driverless-trucking-in-texas-
ushering-in-a-new-era-of-freight

« https://ir.aurora.tech/sec-filings/all-sec-filings/content/0001828108-25-000137/aurora_2g25xshareholderx.htm

* https://www.reuters.com/business/autos-transportation/aurora-plans-self-driving-trucks-harsh-weather-ahead-
commercial-launch-2025-03-25/

* https://ir.aurora.tech/news-events/press-releases/detail/122/aurora-begins-driverless-operations-at-night-and-opens-
phoenix-terminal

* https://www.truckingresearch.org/2025/07/an-analysis-of-the-operational-costs-of-trucking-2025-update/

* https://www.trucking.org/news-insights/ata-american-trucking-trends-2025

« https://www.fhwa.dot.gov/policyinformation/statistics/2023/vm1.cfm

* https://www.reuters.com/world/us/us-drivers-log-328-trillion-miles-2024-setting-new-record-2025-03-05/

* https://ir.aurora.tech/news-events/press-releases/detail/97/the-volvo-vnl-autonomous-proving-the-way-forward

* https://www.reuters.com/business/aurora-partners-with-mcleod-software-manage-autonomous-truck-
shipments-2025-08-28/

* https://www.congress.gov/bill/119th-congress/house-bill/4661/text/ih
* https://www.sec.gov/Archives/edgar/data/1853138/000119312525165806/d84279dex991.htm

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Daa$S price/mile, OEM build rates, and federal preemption timing.

NOTEWORTHY LEARNINGS
* Aurora’s Continental deal shifts hardware to per-mile opex, easing capex but raising scale risk.
« ATRI data pins driver wages-+benefits near ~$1/mi, anchoring Daa$S pricing logic.

» TMS integration (McLeod) is a distribution unlock that could compress sales cycles.

« First mover driverless credibility is real but ODD breadth remains narrow.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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IBIT

Analysis as of: 2025-10-07

iShares Bitcoin Trust

A U.S.-listed spot Bitcoin ETF that holds bitcoin to track its price, giving regulated exposure with deep liquidity and tight
spreads.

crypto

Summary

The dominant Bitcoin wrapper’s next leg of scale

Near-$100B, deep-liquidity gateway to BTC with advisor distribution. If BTC’s cap compounds and share climbs to ~7-8%,
AUM can ~6x by 2030.

Analysis

THESIS

Dominant, lowest-friction Bitcoin gateway. If BTC’s market cap scales to ~$8T and IBIT’s share rises from ~4% to ~7-8%
via advisor models, options/liquidity and global distribution, IBIT can 5-7x AUM by 2030.

COMPARATIVE ADVANTAGE
Distribution + trust (BlackRock, Aladdin, model portfolios), best-in-class liquidity/spreads, options market, and dual-
custody design (Coinbase primary; Anchorage added) reduce attention/compliance costs and attract institutional flows.

CRITIQUE
A commodity wrapper: returns are pure BTC beta; fee compression, custody concentration, policy shifts, and limited
401(k) access could cap IBIT’s share gains.

COMPETITORS
FBTC , BITB , ARKB

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)
6.2X (from 2 most recent periods)

REASONING

Treating IBIT value ~AUM: Today ~$98B. By 2030, if BTC reaches ~$8T cap and IBIT captures ~7.5% of BTC via advisor/
retirement channels and liquidity lead, AUM =~ $600B—~6.1x uplift.

ELI5 RATIONALE

If the total pile of bitcoin money gets 3x bigger and this fund’s slice of the pie gets a bit bigger too, the fund’s size can be
around six times today.



Risk Assessment

OVERALL RISK SUMMARY
Key risks: BTC price path, fee wars, custody/AP concentration and policy whiplash. IBIT’s edge is distribution, liquidity and
trust; diversification of custodians mitigates single-point failures.

TECHNOLOGY MATURITY | 0.05
Live, scaled ETF; creation/redemption and ops proven.

ADOPTION TIMING  0.35
Advisor/ETF demand strong; 401(k) still gated; flows cyclical.

MOAT DEFENSIBILITY  0.55
Product is commoditized; moat = brand, liquidity, models.

CAPITAL INTENSITY | 0.10
Asset-light wrapper; modest capex; scale lowers unit costs.

REGULATORY  0.40
Spot ETFs approved; policy/tax/custody rules may shift.

EXECUTION & GOVERNANCE  0.10
BlackRock ops and disclosure quality are best-in-class.

CONCENTRATION  0.60
Primary custody at Coinbase; AP/MM set is concentrated.

UNIT ECONOMICS | 0.10
Low opex; fee 25 bps; price competition persists.

VALUATION  0.50
Near $100B AUM; upside depends on BTC cap and share gains.

MACRO SENSITIVITY | 0.70
Highly pro-cyclical to BTC, liquidity, rates, and USD trend.

Trends

CONSIDERATIONS FOR NEXT PERIOD
« Watch if IBIT crosses $100B and sustains net inflows at new BTC highs.
* Track 401 (k)/brokerage-window adoption and any plan-sponsor pilots.
» Monitor custody diversification progress and AP breadth/liquidity.
* Observe fee moves from rivals and options market depth on IBIT.

Citations

KEY WEB PAGES

« https://www.blackrock.com/us/financial-professionals/products/333011/ishares-bitcoin-trust

* https://www.ishares.com/us/products/33301 1/ishares-bitcoin-trust

* https://www.etf.com/sections/features/bitcoin-etf-ibit-nears-100-billion-aum-joining-etf-elite

* https://www.reuters.com/sustainability/boards-policy-regulation/global-crypto-etfs-attract-record-595-billion-bitcoin-
scales-new-highs-2025-10-07/



https://www.blackrock.com/us/financial-professionals/products/333011/ishares-bitcoin-trust
https://www.ishares.com/us/products/333011/ishares-bitcoin-trust
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https://www.reuters.com/sustainability/boards-policy-regulation/global-crypto-etfs-attract-record-595-billion-bitcoin-scales-new-highs-2025-10-07/

* https://www.statmuse.com/money/ask/bitcoin-market-cap-2025
* https://www.investmentnews.com/alternatives/blackrock-introduces-its-bitcoin-etf-into-model-portfolios/25951 1

* https://www.fidelity.com/etfs/fbtc

* https://etfs.grayscale.com/gbtc

* https://www.21shares.com/en-us/product/arkb
* https://www.sec.gov/Archives/edgar/data/1980994/000143774925006260/bit20241231 10k.htm

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on BTC’s 2030 market cap and IBIT’s share; both can swing.
NOTEWORTHY LEARNINGS

« IBIT now accounts for roughly half of U.S. spot crypto ETF assets.

« BTC market cap near $2.5T sets a high base; share gain matters most.

* Model portfolio inclusion materially widens passive, auto-rebalancing flows.

* Dual-custody (Coinbase + Anchorage standby) reduces operational single point risk.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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SDGR

Analysis as of: 2025-10-11

Schrddinger, Inc.

Computational chemistry and Al software provider for drug and materials discovery, with a growing therapeutics pipeline
and partner-driven milestones/royalties.

ai biotech enterprise  healthcare software

Summary

From modeling tool to drug design platform

Trusted physics+Al software is scaling across Big Pharma while an early pipeline adds milestone and royalty torque. If
hosted growth and one lead asset convert, valuation can re-rate materially.

Analysis

THESIS

Scale trusted physics+Al software into a de facto drug design OS while monetizing a partner-heavy pipeline (SGR-1505
Fast Track) and royalties; if Schrédinger bundles compute, data rights, and workflow UX, it can 5—7x market cap by 2030
without betting the company on a single drug.

COMPARATIVE ADVANTAGE

30+ years of validated physics (FEP+) fused with modern ML; entrenched pharma relationships (multi-year expansions
with Novartis, Lilly, Otsuka); enterprise informatics (LiveDesign, LiveDesign Biologics) and growing hosted delivery; ability
to convert discovery wins into milestones/royalties and selective proprietary assets (SGR-1505 Fast Track).

CRITIQUE

Software growth may not offset uncertain, slow-to-monetize clinical assets; hyperscalers/CAD vendors could commaoditize
modeling and compress margins before royalties arrive.

COMPETITORS

RXRX, CERT , ABCL

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

6.0x (from 1 most recent periods)

REASONING

H1°25 + guidance implies ~$240M °25 revenue; software grows low-to-mid-teens organically, but hosted expansion,
biologics modules, tox prediction and Novartis-scale deployments can lift to ~$600M software by 2030; add $250-300M
milestones/royalties (SGR-1505 path, collaborator readouts). At ~10x sales for a scaled, sticky R&D OS, market cap ~$9B
(=6x today). Benchmarks: CERT trades ~5x sales with 30% EBITDA; RXRX’s compute flywheel earns higher narrative
multiple but heavier capex.



ELI5 RATIONALE

They sell tools big drug makers already use. If more teams rent bigger versions and a few drugs they helped design pay
milestones/royalties, their sales could 3—4x; investors often pay ~10x for sticky software, so the company might be worth
~6 times more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: clinical attrition (SGR-1505/2921/3515), margin pressure from cloud-heavy hosted delivery, buyer consolidation
and hyperscaler/CAD competition, milestone timing slippage, and customer concentration in top pharma accounts.

TECHNOLOGY MATURITY | 0.30
Software proven at scale; clinical assets early Phase 1-2.

ADOPTION TIMING  0.50
Software demand now; drug value depends on 2026—2030 milestones.

MOAT DEFENSIBILITY  0.35
Physics+Al accuracy and workflows are sticky but fast followers exist.

CAPITAL INTENSITY  0.35
Moderate cloud/HPC; lower capex than wet-lab heavy peers.

REGULATORY  0.40
Software low risk; drugs face FDA timelines and label risk.

EXECUTION & GOVERNANCE 0.35
Leadership stable post-CFO change; 2025 cost reset completed.

CONCENTRATION  0.50
Large customers (e.g., Novartis, Lilly) and single-asset clinical risk.

UNIT ECONOMICS  0.45
Software margins strong but hosted mix compresses; DD lumpy.

VALUATION 0.30

EV/sales mid-single digits vs peers; not priced for perfection.

MACRO SENSITIVITY  0.50
Biotech sentiment, rates and Al cycles can move budgets materially.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Q8 2025 software bookings/renewals cadence and hosted mix.
* SGR-1505 FDA meeting and any partnering transaction.
* Initial data from SGR-3515 and SGR-2921 expected Q4 2025.

* Watch hyperscaler/CAD moves into physics-level drug design.



Citations

KEY WEB PAGES

« https://ir.schrodinger.com/press-releases/news-details/2025/Schrdinger-Reports-Second-Quarter-2025-Financial-
Results/default.aspx

« https://ir.schrodinger.com/press-releases/news-details/2025/Schrdinger-Reports-Strong-First-Quarter-2025-Financial-
Results/default.aspx

« https://ir.schrodinger.com/press-releases/news-details/2025/Schrdinger-Reports-Strong-Fourth-Quarter-and-Full-
Year-2024-Financial-Results/default.aspx

« https://ir.schrodinger.com/press-releases/news-details/2024/Schrdinger-Announces-Multi-Target-Collaboration-and-
Expanded-Software-Licensing-Agreement-with-Novartis/default.aspx

« https://ir.schrodinger.com/press-releases/news-details/2025/Schrdinger-Reports-Encouraging-Initial-Phase-1-Clinical-
Data-for-SGR-1505-at-EHA-Annual-Congress/default.aspx

« https://ir.schrodinger.com/press-releases/news-details/2025/Schrdinger-Receives-Fast-Track-Designation-for-
SGR-1505-for-the-Treatment-of-RelapsedRefractory-Waldenstrm-Macroglobulinemia/default.aspx

« https://ir.schrodinger.com/financials/sec-filings/sec-filings-details/default.aspx?Filingld=18670195

« https://stockanalysis.com/stocks/sdgr/market-cap/

* https://www.mckinsey.com/featured-insights/week-in-charts/pharmas-rx-for-r-and-d

* https://www.prnewswire.com/news-releases/material-informatics-market-worth-410-4-million-in-2030---exclusive-report-
by-marketsandmarkets-302389748.html

* https://market.us/report/global-drug-discovery-informatics-market/

* https://dealforma.com/biopharma-therapeutics-and-platforms-2024-g2-2025/

* https://ir.certara.com/news-releases/news-release-details/certara-reports-second-quarter-2025-financial-results/

* https://stockanalysis.com/stocks/abcl/market-cap/

« https://ir.schrodinger.com/press-releases/news-details/2025/Schrdinger-Provides-Update-on-Progress-Across-the-
Business-and-Outlines-2025-Strategic-Priorities/default.aspx

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on software upsell velocity and at least one sizable milestone/royalty event by 2030.
NOTEWORTHY LEARNINGS

* Hosted growth is strong but compresses gross margin vs on-prem.

* Large upfront from Novartis de-risked cash; milestones are the swing factor.

 CFO transition and 7% RIF sharpened operating discipline for 2025.

* Materials informatics may be a small but high-margin cross-sell.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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Al

Analysis as of: 2025-10-07

C3.ai, Inc.

Enterprise Al application software company with a platform and packaged apps used across industrial, federal and
commercial verticals.

ai defense enterprise  software

Summary

Sales reset, OEM push, path back to scale

After a sharp Q1 stumble and a CEO change, a partner-led OEM model plus federal/industrial focus could lift revenue and
multiple into 2030—if execution snaps back.

Analysis

THESIS

Sales reset and leadership change aside, a partner-led OEM model on an agentic Al platform plus federal/industrial
vertical apps gives C3 a credible path to reaccelerate and capture ~0.5% of Al application software by 2030.

COMPARATIVE ADVANTAGE
Deep library of domain models/ontologies and packaged apps, cloud-neutral agentic platform, co-sell with hyperscalers
and McKinsey, growing U.S. federal footprint, and ~$700M cash to fund distribution and OEM integrator scale-out.

CRITIQUE
PLTR and hyperscalers are consolidating Al-app budgets; after a Q1 FY26 miss and outlook withdrawal, C3 must execute
flawlessly to earn even 0.5% share.

COMPETITORS
PLTR, ESTC , PATH

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.8x (from 2 most recent periods)

REASONING

If C3 scales its Strategic Integrator (OEM) channel and federal/industrial SKUs, 0.5% of a ~$467B 2030 Al-app TAM
implies ~$2.35B revenue; at ~7.5x EV/sales and net cash ~$1B, market cap ~$18-20B—~6—7x today. Execution risk is
real but the partner flywheel is a plausible non-linear path by 2030.

ELI5 RATIONALE

Make a great Al tool and let many big partners sell it. If lots of customers buy through them, sales can be ~7x and the
stock can be ~6-7x.



Risk Assessment

OVERALL RISK SUMMARY

Key risks: execution after leadership reset, intense competition from PLTR/hyperscalers, deal lumpiness (federal/
industrial), and the need to prove OEM integrator channel economics at scale.

TECHNOLOGY MATURITY | 0.30
Shipping platform/apps; Q1 FY26 stumble was sales/org, not core tech.

ADOPTION TIMING  0.40
Al pull is strong but budgets/procurement cycles slow and lumpy.

MOAT DEFENSIBILITY  0.65
Heavy overlap with PLTR/SNOW/NOW; weak network effects today.

CAPITAL INTENSITY  0.35
Asset-light software; ample cash but GTM/integrator enablement costs.

REGULATORY  0.30
Fed sector compliance slows deals; no binary approval risk.

EXECUTION & GOVERNANCE  0.70
CEO change, guidance withdrawn, sales reorg; forecasting credibility hit.

CONCENTRATION  0.60
Large deals and federal mix; partner/OEM dependence concentrates risk.

UNIT ECONOMICS  0.55
Gross margins solid; operating losses and payback proof still pending.

VALUATION | 0.30
Multiple compressed post-reset; not priced for perfection vs peers.

MACRO SENSITIVITY  0.50
High beta to Al cycle and U.S. federal budgets/geo-politics.

Trends

CONSIDERATIONS FOR NEXT PERIOD
« Watch Q2 FY26 results vs $72—$80M guide and gross margin recovery.
» Track SIP partner signings, OEM revenue contribution, and attach to Azure.
+ Monitor federal awards/IDIQs and any standardization of C3 apps.
+ Check net retention, paid production deployments, and sales hiring stability.

Citations

KEY WEB PAGES

* https://ir.c3.ai/news-releases/news-release-details/c3-ai-announces-fiscal-first-quarter-2026-financial-results

« https://c3.ai/c3-ai-appoints-stephen-ehikian-as-chief-executive-officer/

* https://ir.c3.ai/news-releases/news-release-details/c3-ai-announces-record-fiscal-fourth-quarter-and-full-fiscal

* https://finance.yahoo.com/quote/Al/



https://ir.c3.ai/news-releases/news-release-details/c3-ai-announces-fiscal-first-quarter-2026-financial-results
https://c3.ai/c3-ai-appoints-stephen-ehikian-as-chief-executive-officer/
https://ir.c3.ai/news-releases/news-release-details/c3-ai-announces-record-fiscal-fourth-quarter-and-full-fiscal
https://finance.yahoo.com/quote/AI/

* https://www.gartner.com/en/newsroom/press-releases/2025-09-17-gartner-says-worldwide-ai-spending-will-total-1-
point-5-trillion-in-2025

* https://www.abiresearch.com/news-resources/chart-data/report-artificial-intelligence-market-size-global/

* https://www.investopedia.com/c3-ai-stock-sinks-as-struggling-firm-replaces-ceo-withdraws-outlook-11803285

* https://www.barrons.com/articles/c3-ai-earnings-stock-price-9cd19ef6
* https://www.cnbc.com/2025/08/04/palantir-pltr-g2-earnings-2025.html
« https://ir.elastic.co/news/news-details/2025/Elastic-Reports-First-Quarter-Fiscal-2026-Financial-Results/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on sales reboot and OEM partner traction by 2026.

NOTEWORTHY LEARNINGS
« Al application software TAM for 2025 is ~$172B—clear scope for share gains.
» Most GenAl spend is hardware; software winners need strong distribution.
« An OEM integrator program can create network capital if enablement is fast.
» Power/compute constraints favor partners with GPU/energy access—C3 must piggyback.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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DNA

Analysis as of: 2025-10-07

Ginkgo Bioworks Holdings, Inc.

Platform company for cell programming and biosecurity, offering automated lab services, Al-ready datasets and emerging
scientist-facing tools.

biotech defense enterprise  software

Summary

Turning the biofoundry into a product business

A credible pivot to tools, automation and Al-grade datasets can scale margins and distribution beyond bespoke projects. If
adoption lands, 5-7x by 2030 is attainable.

Analysis

THESIS

Shift from bespoke cell-engineering projects to scaled tools, automation and Al-grade data can turn Ginkgo into the default
operating layer for wet labs—expanding margins and distribution while governments fund biosecurity—setting up a 5-7x
market cap by 2030 if execution on productization and GTM lands.

COMPARATIVE ADVANTAGE

Largest US onshore automated biofoundry + growing RAC automation footprint + ‘Datapoints’ model-ready datasets.
Trusted gov/biopharma relationships create distribution and data flywheel; cost-down US services (priced to beat China) +
standardizable SKUs (ADME, cell-free, automation) align with Last Economy’s compute+robots MO.

CRITIQUE

Demand is still discretionary R&D; CROs, hyperscalers-in-bio and TWST/RXRX/SDGR can out-distribute; biosecurity
budgets and long sales cycles may cap scale before margin expansion arrives.

COMPETITORS

TWST , RXRX, SDGR

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.8x (from 2 most recent periods)

REASONING

Today ~$0.88B cap with 2025E ~$177M rev (reaffirmed). Productization adds SKUs (Datapoints, cell-free, RAC-as-a-
service) and shifts mix to tools/data with 55-65% GM. At ~$1.6B 2030E revenue from: Tools/Data ~$800M, Automation
~$300M, Foundry ~$400M, Biosecurity ~$100M. Apply 3.5x EV/S (discount to best-in-class tools) — ~$5.6B EV; add net
cash =~ similar MC — ~6x from today.



ELI5 RATIONALE

If they sell lots of ready-to-use lab robots and data to many customers—not just custom projects—they can make much
more money and be worth about six times more.

Risk Assessment

OVERALL RISK SUMMARY

Execution must pivot from services to products while scaling automation without overbuilding. Competitive pressure from
TWST (manufacturing), SDGR (software), RXRX (compute+wet lab). Government demand is lumpy; cash runway OK but
capex discipline crucial.

TECHNOLOGY MATURITY | 0.30
Platform ships today; new tools/automation lines are early but build on existing stack.

ADOPTION TIMING  0.50
Line of sight via gov labs and biopharma; scale depends on multi-site rollouts.

MOAT DEFENSIBILITY  0.60
Automation/data edge, but CROs and Al-first bioplatforms can fast-follow.

CAPITAL INTENSITY  0.60
Foundry and robotics require capex; cost cuts help but scaling needs spend.

REGULATORY  0.50
Biosecurity tied to budgets/export rules; compliance overhead rising.

EXECUTION & GOVERNANCE  0.60
History of guidance variability; insiders net sellers; cost discipline improving.

CONCENTRATION | 0.70
Meaningful exposure to gov programs and a handful of large customers.

UNIT ECONOMICS  0.60
Margins improving via tools; profitability still not proven at scale.

VALUATION  0.20
Low EV/S vs peers reduces expectation risk; upside if mix shifts work.

MACRO SENSITIVITY  0.50
Rates/biotech risk-on cycles and US/EU funding cadence matter.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Track Q3 bookings in Tools/Automation vs Foundry mix; early gross margin trajectory.
+ Gov pipeline conversion cadence and multi-year biosecurity contracts visibility.
* RAC backlog, install base growth and service attach (consumables/datasets).
* Partnerships with hyperscalers or LLM-for-bio players for ‘compute+wet lab’ bundles.

Citations

KEY WEB PAGES
* https://ycharts.com/companies/DNA/market _cap



https://ycharts.com/companies/DNA/market_cap

* https://www.prnewswire.com/news-releases/ginkgo-bioworks-reports-second-quarter-2025-financial-
results-302524767.html

* https://www.sec.gov/Archives/edgar/data/1830214/000162828025038981/ex991earningspr.htm

* https://www.nasdag.com/press-release/ginkgo-bioworks-reports-second-quarter-2025-financial-results-2025-08-07

* https://www.tradingview.com/news/tradingview%3A78e9fe71fc380%3A0-ginkgo-bioworks-reports-second-quarter-2025-
financial-results/

* https://investors.twistbioscience.com/news-releases/news-release-details/twist-bioscience-announces-fiscal-2025-third-
quarter-financial

* https://ir.recursion.com/news-releases/news-release-details/recursion-reports-second-quarter-2025-financial-results-
and/

« https://ir.schrodinger.com/press-releases/news-details/2025/Schrdinger-Reports-Second-Quarter-2025-Financial-
Results/default.aspx

* https://www.marketbeat.com/instant-alerts/ginkgo-bioworks-holdings-inc-nysedna-insider-sells-1066656-in-
stock-2025-07-21/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on productization/traction of tools & automation over next 12—18 months.

NOTEWORTHY LEARNINGS
+» Onshoring pitch (‘match/beat China’) is resonating with gov labs—could unlock standardized SKUs.
» Mix-shift to tools/data is the clearest path to margin expansion vs bespoke programs.
* Peer check: TWST scaling profit engine in NGS; RXRX/SDGR show software-like valuations when execution lands.

* Insiders have been net sellers over 24 months; sentiment headwind even as operations improve.
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BKSY

Analysis as of: 2025-10-07

BlackSky Technology Inc.

Real-time geospatial intelligence provider operating a proprietary imaging constellation and the Spectra Al analytics
platform; now vertically integrated via LeoStella.

ai defense enterprise  software space

Summary

Building a real-time GEOINT utility from orbit

Capacity is arriving, analytics are productized, and sovereign demand is opening. If BlackSky converts early access and
scales AROS by 2027, a 4-5x outcome by 2030 is feasible.

Analysis

THESIS
Turn real-time GEOINT into an Al-native utility: scale Gen-3 capacity, monetize Spectra analytics, and extend into
wide-area AROS collections to win government and allied demand by 2030.

COMPARATIVE ADVANTAGE

Trusted U.S./allied contracts (EOCL, NGA), fastest tasking-to-delivery cadence with Gen-3, Al-first Spectra platform, and
new vertical integration (LeoStella) enabling faster, cheaper capacity adds and custom sovereign builds.

CRITIQUE

EO data TAM may stay smaller than hype; contract timing, capex, and Planet’s scale could cap share and compress
multiples.

COMPETITORS
PL, SPIR, SATL

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.8X (from 2 most recent periods)

REASONING

Capacity: 6+ Gen-3 launching 2025, AROS planned 2027; backlog and EOCL/NGA demand create durable pull. Business
mix shifts to higher-margin Spectra subscriptions and sovereign builds via LeoStella. If revenue reaches ~$600M by 2030
and the market rewards 5-7x sales for profitable GEOINT platforms, equity value can be ~$3-4B vs. ~$0.8B today (=4—
5x), assuming disciplined capex and steady government/international uptake.

ELI5 RATIONALE



Build more cameras in space, deliver answers fast with Al, and sell subscriptions. If more customers pay every month, the
company could be worth about 4-5 times more.

Risk Assessment

OVERALL RISK SUMMARY

Win path is clear—faster collections, Al analytics, sovereign builds—but capital discipline, contract timing, and
head-to-head competition with PL and SAR leaders are pivotal.

TECHNOLOGY MATURITY | 0.30

Gen-3 operating; imagery delivered within 12 hours post-launch; platform proven.

ADOPTION TIMING  0.40
Growth tied to budget cycles and AROS (from ~2027); some timing risk.

MOAT DEFENSIBILITY  0.50
Moat = speed, tasking UX, contracts; but PL/Airbus/Maxar/SAR rivals strong.

CAPITAL INTENSITY  0.60
High capex for constellation/AROS; $185M converts ease but add obligations.

REGULATORY  0.50
ITAR/export limits; shifting US/EU procurement and geopolitics impact sales.

EXECUTION & GOVERNANCE  0.40
Vertical integration raises complexity; guidance cut shows execution tightrope.

CONCENTRATION  0.60
Government-heavy revenue; contract/backlog timing swings; top buyers matter.

UNIT ECONOMICS  0.40
Imagery COS ~19% signals scale leverage; EBITDA still near breakeven.

VALUATION  0.50
Stock re-rated YTD; still below PL but expectations rising into Gen-3 ramp.

MACRO SENSITIVITY  0.50
Defense budgets supportive but launch/insurance costs and rates matter.

Trends

CONSIDERATIONS FOR NEXT PERIOD
« Track Q325 print in early Nov: imagery mix, billings vs. unbilled contract assets.
* Confirm Gen-3 general availability and customer conversions from early access.
» Watch U.S. FY26 budgets/NGA task orders and allied sovereign constellation RFPs.
* AROS partner/JV updates and capex cadence/launch slots for 2026—-2027.

* Monitor launch/insurance costs and EOCL/NRO call-ups vs. peers.

Citations

KEY WEB PAGES
* https://www.blacksky.com/blacksky-reports-second-quarter-2025-results/



https://www.blacksky.com/blacksky-reports-second-quarter-2025-results/

* https://ir.blacksky.com/sec-filings/all-sec-filings/content/0001753539-25-000094/bksy-20250630.htm
* https://ir.blacksky.com/sec-filings/all-sec-filings/content/0001753539-25-000073/bksy-20250717.htm
« https://ycharts.com/companies/BKSY/market cap

« https://www.blacksky.com/blacksky-to-expand-constellation-to-deliver-high-cadence-multi-spectral-broad-area-
collection-capabilities/

* https://www.reuters.com/technology/space/global-earth-observation-market-cross-8-bln-by-2033-says-
novaspace-2024-11-29/

* https://www.nasdaqg.com/press-release/blacksky-reports-second-quarter-2025-results-2025-08-07

* https://www.nasdag.com/articles/planet-labs-revenue-jumps-20-g2

* https://ir.spire.com/news-events/press-releases/detail/263/spire-global-announces-preliminary-second-quarter-2025

* https://investors.satellogic.com/news-releases/news-release-details/satellogic-reports-second-quarter-financial-results

* https://news.satnews.com/2022/05/26/nros-largest-award-of-commercial-imagery-contracts-worth-billions-to-three-

companies/
« https://chartexchange.com/symbol/nyse-bksy/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Gen-3/AROS execution and contract timing vs. PL; medium sensitivity.
NOTEWORTHY LEARNINGS
« Vertical integration (LeoStella) completed in Nov’'24; capacity up to ~40 sats/yr noted in filings.
* Imagery cost of sales at ~19% shows room for healthy software-led margins at scale.
* International demand now dominates backlog, reducing single-buyer risk over time.
* Reverse split (1:8) in 2024 simplified optics; 2025 converts set conversion price ~$36.78.
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NNOX

Analysis as of: 2025-10-07

Nano-X Imaging Ltd.

Developer of multi-source 3D digital X-ray (tomosynthesis) systems with integrated teleradiology and Al software,
commercializing imaging-as-a-service.

ai enterprise  medical devices software

Summary

Turning image volume into a recurring network

Regulatory doors are open and manufacturing is lining up. If deployments convert to recurring scan volume with bundled
reads and Al, a 5-8x move by 2030 is plausible, albeit execution-heavy.

Analysis

THESIS
By 2030, Nanox can convert low-cost 3D radiography + Al + teleradiology into an image-volume network, shifting revenue
from lumpy hardware sales to recurring imaging-as-a-service.

COMPARATIVE ADVANTAGE
Proprietary cold-cathode, multi-source tomosynthesis (smaller footprint, lower power) now FDA/CE cleared; vertically

integrated stack (ARC + Cloud + Al + USARAD) + new volume manufacturing (Fabrinet, Varex) enables pay-per-scan
distribution where incumbents sell boxes.

CRITIQUE
FDA/CE don’t guarantee demand; gross margins remain negative, deployments are small, cash burn is high, and
entrenched OEMs can fast-follow with better channels.

COMPETITORS
BFLY , HYPR, ICAD

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.5X (from 2 most recent periods)

REASONING

Clearances in US/EU, a stated goal of >100 units in 2025, Fabrinet volume supply, and multi-segment U.S. rollouts (e.g.,
large imaging chains, Monarch) create a credible path to ~5,000 systems by 2030. With bundled reads (USARAD) and Al
upsell, ARPU of ~$90k/unit/year yields ~$300—-350M; add $80—120M services/Al to reach ~$450M revenue. If unit
economics inflect to mid-50s GM and growth >30%, a 4x EV/Sales is defensible, implying ~$1.9B cap and ~7-8x from
~$0.25B today.



ELI5 RATIONALE

Put lots of smart X-ray machines in many clinics, charge per scan, and sell reading/Al on top. If thousands are used daily,
money adds up fast and investors value steady subscriptions more.

Risk Assessment

OVERALL RISK SUMMARY
Success hinges on proving durable uptime, reimbursement, and positive per-site unit economics while scaling

manufacturing and service ops before cash runs low. Channel partnerships must convert to multi-site, repeatable installs
faster than incumbents react.

TECHNOLOGY MATURITY  0.35
Core system is FDA/CE cleared and shipping, but field reliability and margins are unproven at scale.

ADOPTION TIMING  0.55
Install base small; growth depends on training, workflows, and payer acceptance per site.

MOAT DEFENSIBILITY  0.65
Incumbents (GEHC/PHG/SHL) can bundle DR+Al; IP helps but distribution moats are thin.

CAPITAL INTENSITY | 0.70
Hardware scaling, service ops, and global support need cash; burn >$10M/qtr.

REGULATORY  0.40
Key indications cleared; further claims or regions still require filings/compliance.

EXECUTION & GOVERNANCE  0.60
History of delays; improved cadence but delivery, quality, disclosure must stay tight.

CONCENTRATION  0.60
Supplier reliance (Fabrinet/Varex) and few anchor customers raise counterparty risk.

UNIT ECONOMICS | 0.70
System COGS and service mix still loss-making; scale and field uptime must flip GM.

VALUATION 0.35
Microcap with modest expectations; upside not fully priced if scale materializes.

MACRO SENSITIVITY  0.60
Tariffs, rates, and Israel-linked geopolitics can disrupt costs and deployments.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q8’25 call: deployed/active ARC count, uptime, revenue per site, service mix.
+ Evidence of GM inflection on systems and blended GM >25% as scale builds.
* Large-chain contract formalizations and multi-site rollout cadence.
* Payer/reimbursement patterns for tomosynthesis beyond breast; CPT/DRG outcomes.
* Supply resilience: Fabrinet/Varex ramps; lead times; field reliability metrics.

* Cash runway vs. deployment pace; any non-dilutive financing or JV structures.



Citations

KEY WEB PAGES

« https://investors.nanox.vision/news-releases/news-release-details/nanox-announces-second-quarter-2025-financial-
results-and

* https://investors.nanox.vision/news-releases/news-release-details/nanox-announces-first-quarter-2025-financial-results-
and

* https://investors.nanox.vision/news-releases/news-release-details/nanox-receives-fda-clearance-general-use-new-
imaging-system/

« https://investors.nanox.vision/news-releases/news-release-details/nanoxarc-imaging-system-receives-ce-mark-
expanding-medical/

* https://investors.nanox.vision/news-releases/news-release-details/nanox-announces-multi-segment-healthcare-
collaboration-monarch/

* https://investors.nanox.vision/

« https://stockanalysis.com/stocks/nnox/statistics/

* https://www.grandviewresearch.com/industry-analysis/x-ray-systems-market

* https://www.psmarketresearch.com/market-analysis/teleradiology-market

* https://www.precedenceresearch.com/ai-in-medical-imaging-market

« https://www.washingtonpost.com/health/2025/04/05/ai-machine-learning-radiology-software/

* https://investors.nanox.vision/news-releases/news-release-details/nanox-announces-strategic-manufacturing-
agreement-varex-imaging

* https://investors.nanox.vision/news-releases/news-release-details/nanox-announces-clinical-and-educational-
collaboration-keiser/

* https://investors.nanox.vision/news-releases/news-release-details/nanoxai-connects-nuance-precision-imaging-network-
improve-early

* https://investors.nanox.vision/news-releases/news-release-details/nanox-receives-fda-clearance-healthccsng-v20-
upgraded-version

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on deployment velocity and unit economics turning positive by 2027.
NOTEWORTHY LEARNINGS
* ARC X footprint and plug-and-play position it to replace DR rooms rather than compete only with CT.
* Teleradiology (USARAD) is the current revenue engine; Al is distribution-led via Nuance/Ferrum.
* Fabrinet + Varex revenue-share can lower upfront capex per unit, aiding pay-per-scan GTM.

* U.S. multi-segment partners (workers’ comp, nursing homes) could accelerate scan volumes vs hospitals.
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PDYN

Analysis as of: 2025-10-07
Palladyne Al Corp.
Edge-native autonomy software maker for drones and industrial robots focused on defense and factory automation.

ai defense enterprise  robotics software

Summary

Edge autonomy OS pursues defense and factory seats

We see a credible path from pilots to ARR if defense sUAS bundling and industrial retrofits land. With cash runway
secured, execution on first scaled customers could drive a 3—5x by 2030.

Analysis

THESIS

If Palladyne converts its hardware-agnostic, edge autonomy stack into a de facto add-on for U.S. defense sUAS and
retrofit kits for factory robots, it can scale recurring licenses from near-zero to nine figures by 2030, driving a multi-bagger
despite today’s tiny revenue base.

COMPARATIVE ADVANTAGE

Edge-first, hardware-agnostic autonomy (CLUTCHES) that runs on low-cost U.S. chips; validated with AFRL and Air
Logistics Complex work; partnership/integration pathway via Red Cat/Teal and DoD programs. Asset-light licensing fits
Last Economy where distribution, trust and on-device reliability matter more than bespoke data moats.

CRITIQUE
Revenue is minimal, sales cycles are long, and primes/OEMs can bundle their own autonomy—Ileaving PDYN
disintermediated with a premium valuation and heavy DoD dependence.

COMPETITORS
RCAT , BBAI

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.4x (from 2 most recent periods)

REASONING

H1°25 revenue ~$2.7M and Q2 drop show execution risk, but cash (~$62.7M), AFRL/ALC milestones, and Red Cat SRR
ramp give a credible distribution wedge. If PDYN lands 30-50k defense sUAS seats at ~$1—1.5k ARR and 15-25k
industrial robot seats at ~$3k ARR by 2030, revenue can reach ~$200—-300M. Applying 5-7x sales (asset-light, gov/
industrial logos) implies ~$1.2-2.0B vs. ~$0.41B today — ~3-5x; we mark 3.8x to reflect moat/val’n risk.

ELI5 RATIONALE



If lots of drones and factory robots use PDYN'’s app and each pays a small yearly fee, the small fees add up. By 2030 that
pile of fees could be several hundred million dollars, making the company worth a few times more than today.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: DoD timing, partner dependency (Teal/RCAT), OEM bundling, scarce commercial references, and a premium
multiple with minimal revenue.

TECHNOLOGY MATURITY  0.60
IQ/Pilot early commercialization; few paying deployments at scale.

ADOPTION TIMING  0.60
12—18 month cycles; DoD timing and industrial trials gate uptake.

MOAT DEFENSIBILITY  0.60
OEMs/primes can bundle autonomy; switching costs still forming.

CAPITAL INTENSITY | 0.30
Software-first, modest capex; strong cash runway.

REGULATORY 0.50
ITAR/export and shifting U.S. procurement priorities.

EXECUTION & GOVERNANCE  0.60
Prior pivot; no earnings calls; delivery and GTM still forming.

CONCENTRATION | 0.70
Heavy reliance on U.S. defense programs and few partners.

UNIT ECONOMICS  0.60
License margins attractive in theory; limited proof at scale.

VALUATION | 0.80
Tiny revenue vs. ~$400M cap; story premium priced in.

MACRO SENSITIVITY  0.60
Defense policy, rates, microcap sentiment and geopolitics.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Monitor Nov 12, 2025 earnings for first commercial IQ/Pilot deals or paid pilots.
» Track SRR LRIP orders and whether Teal bundles PDYN software by default.
» Watch Replicator and FY26—27 DoD sUAS budgets impacting autonomy software.
» Seek first industrial reference accounts (media blasting/sanding at ALC).

* Assess pricing/packaging (per-device ARR, modules) and partner resell terms.

Citations

KEY WEB PAGES
« https://stockanalysis.com/stocks/pdyn/

* https://stockanalysis.com/stocks/pdyn/market-cap/



https://stockanalysis.com/stocks/pdyn/
https://stockanalysis.com/stocks/pdyn/market-cap/

* https://www.palladyneai.com/press-releases/palladyne-ai-corp-provides-2025-mid-year-business-and-financial-update/

« https://investor.palladyneai.com/news-releases/news-release-details/palladyne-ai-corp-provides-2025-mid-year-
business-and-financial/

* https://www.sec.gov/Archives/edgar/data/1826681/000095017025065781/pdyn-20250331.htm
* https://www.nasdag.com/articles/pdyn-incurs-g2-loss-amid-revenue-drop-contract-slowdown

* https://www.army.mil/article/288117/
army begins production of second tranche of short range reconnaissance uas

* https://redcat.red/press_releases/red-cat-announces-production-selection-for-u-s-army-short-range-reconnaissance-

program/
« https://ifr.org/ifr-press-releases/news/global-robot-demand-in-factories-doubles-over-10-years%20%20%20

* https://www.grandviewresearch.com/industry-analysis/artificial-intelligence-ai-robotics-market-report

* https://investor.palladyneai.com/news-releases/news-release-details/palladyne-ai-and-red-cat-announce-first-
successful-multi-drone
* https://www.palladyneai.com/press-releases/palladyne-ai-corp-receives-additional-funding-via-u-s-air-force-contract/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on 1-2 distribution wins (SRR bundling; first industrial references) and pricing; conclusions may shift.

NOTEWORTHY LEARNINGS
» PDYN shifted to an ATM shelf to pursue JVs/M&A despite adequate runway.
* Device vs. term licensing split (Pilot vs. 1Q) aligns with buyer personas.

» DoD UVC controller/toolkit requirements can create a subtle moat for stack integrations.

« Industrial retrofit wins may close faster via defense sustainment than commercial factories.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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ESTC

Analysis as of: 2025-10-11

Elastic N.V.

Elastic builds the Elasticsearch-based Search Al Platform delivered as cloud serverless and hosted services for search,
observability, and security.

ai cloud cybersecurity enterprise  software

Summary

Search Al platform readies a second act

New serverless tiers, an Al SOC wedge, and native inference expand Elastic’s monetization surface. If adoption
compounds through cloud marketplaces, revenue and valuation can materially re-rate by 2030.

Analysis

THESIS

Elastic is pivoting from a logging/search tool to a Search Al distribution platform: serverless packaging, an Al SOC wedge
(EASE), native GPU inference, and deep hyperscaler go-to-market give it multiple new SKUs and channels to convert the
Al data deluge into usage-driven revenue by 2030.

COMPARATIVE ADVANTAGE

Owns the developer mindshare and data plane for search; unified index + vector/RAG + ES|QL across search,
observability, and security; serverless, usage-based pricing; multi-cloud marketplace distribution; new native inference
service and Jina Al IP; 5-year AWS SCA; strong F500 footprint and open-source community.

CRITIQUE

Hyperscalers (AWS OpenSearch, Azure, GCP), Datadog and Cisco/Splunk can bundle/lock-in observability and SIEM;
serverless price compression and Al commoditization could cap margins and slow share gains.

COMPETITORS
DDOG , SNOW , MDB

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.2X (from 1 most recent periods)

REASONING

From ~$9.2B cap and ~$1.48B FY25 revenue, expand via serverless consumption, Al SOC (EASE) into non-Elastic SIEM
estates, native inference (EIS) monetization, and cloud marketplace GTM. If revenue scales to ~$6B by 2030 with ~8x
sales (usage, >75% gross margin mix), market cap plausibly ~$48B (~5.2x).

ELI5 RATIONALE



Elastic sells the plumbing that helps apps and security teams find answers fast. It's making that plumbing cheaper to start,
easier to grow, and adding new paid features like Al helpers and GPU power. If lots more teams use it, the business can
be worth about five times more.

Risk Assessment

OVERALL RISK SUMMARY
Key risks are hyperscaler/Datadog/Splunk bundling, price compression in serverless, and execution on new Al SKUs
(EASE/EIS). Channel reliance on cloud marketplaces is a double-edged sword.

TECHNOLOGY MATURITY | 0.20
Core products ship at scale; new EIS/EASE features are early but low-physics risk.

ADOPTION TIMING  0.35
Al search/SOC demand is here, but enterprise rollouts and migrations take time.

MOAT DEFENSIBILITY  0.45
Open-source roots + marketplace reach vs hyperscaler/Datadog bundling pressure.

CAPITAL INTENSITY | 0.25
Asset-light; GPUs for EIS are cloud OPEX; strong cash and FCF support.

REGULATORY | 0.20
Low direct regulatory risk; data residency and security compliance routine.

EXECUTION & GOVERNANCE  0.25
Consistent delivery; buyback signals confidence; integration of Jina must land.

CONCENTRATION  0.40
Reliant on hyperscaler channels and large enterprise deals; supplier power exists.

UNIT ECONOMICS | 0.30
Non-GAAP op margin ~16% guide; serverless mix should raise lifetime margins.

VALUATION  0.35
EV/S near mid-single digits; not priced for perfection vs Al peers.

MACRO SENSITIVITY  0.45
High beta to software/Al sentiment; enterprise budget cycles can swing.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Track Q2 FY26 results and Cloud/Serverless mix, Nov 2025.
« Early EIS/EASE usage, attach rates, and token/GB monetization KPlIs.
« Jina Al model integration timelines and relevance lift benchmarks.
* Buyback pace vs. balance sheet; potential M&A for Al/security.
» Competitive motions from AWS OpenSearch, Cisco/Splunk, and Datadog.

Citations

KEY WEB PAGES
« https://ir.elastic.co/news/news-details/2025/Elastic-Reports-First-Quarter-Fiscal-2026-Financial-Results/



https://ir.elastic.co/news/news-details/2025/Elastic-Reports-First-Quarter-Fiscal-2026-Financial-Results/

* https://ir.elastic.co/news/news-details/2025/Elastic-Reports-Fourth-Quarter-and-Fiscal-2025-Financial-Results/

default.aspx
« https://ir.elastic.co/news/news-details/2025/Elastic-Announces-500-Million-Share-Repurchase-Program/default.aspx

* https://www.barrons.com/articles/elastic-stock-buyback-revenue-guidance-dbed8928

* https://ir.elastic.co/news/news-details/2025/Elastic-Completes-Acquisition-of-Jina-Al-a-Leader-in-Frontier-Models-for-
Multimodal-and-Multilingual-Search/default.aspx

* https://ir.elastic.co/news/news-details/2025/Elastic-Introduces-Native-Inference-Service-in-Elastic-Cloud/default.aspx

* https://ir.elastic.co/news/news-details/2025/Elastic-Announces-General-Availability-of-Elastic-Cloud-Serverless-on-
Microsoft-Azure/default.aspx

* https://ir.elastic.co/news/news-details/2025/Elastic-Announces-General-Availability-of-Elastic-Cloud-Serverless-on-
Google-Cloud-Marketplace/default.aspx

* https://www.elastic.co/blog/elastic-cloud-now-available-gcp-carolina-virginia-oregon

* https://ir.elastic.co/news/news-details/2025/Elastic-Introduces-Logs-Essentials-Serverless-Log-Analytics-in-a-New-Low-
priced-Tier/default.aspx

* https://www.elastic.co/pricing/serverless-observability/

* https://www.elastic.co/pricing/serverless-security/

* https://chartexchange.com/symbol/nyse-estc/

* https://ycharts.com/companies/ESTC/price

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on serverless attach/consumption and EIS/EASE adoption vs hyperscaler bundling.

NOTEWORTHY LEARNINGS
* EASE is a clever wedge to land in rival SIEM/EDR estates without rip-and-replace.
* Native inference plus Search Al Lake can create a recurring GPU/tokens revenue stream.
« Serverless pricing aligns value with data gravity (ingest/retention), simplifying expansion.
* AWS SCA + cloud marketplace presence is a force multiplier for distribution.
» Buyback during product expansion signals management confidence in durable FCF.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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SERV

Analysis as of: 2025-10-07

Serve Robotics Inc.

Autonomous sidewalk delivery company operating Al-powered robots and a fleet platform integrated with Uber Eats and
select merchants.

advertising ai  enterprise | robotics software

Summary

From pilots to platform: scaling sidewalk autonomy

A credible path to a 20k-plus robot network emerges via Uber distribution, Magna manufacturing, and multi-modal
partners. Execution on utilization and diversification will determine whether today’s story premium matures into durable
cash flows.

Analysis

THESIS

With Uber distribution, Magna manufacturing, and multi-modal (robots+drones) partnerships, Serve can scale from pilot
economics to a 20k+ robot network, layering software and DOOH revenue to plausibly exceed $1B revenue by 2030 if it
diversifies beyond Uber and sustains high uptime and low delivery cost.

COMPARATIVE ADVANTAGE

Distribution leverage via Uber Eats, a national contract to deploy thousands of robots; manufacturing scale with Magna;
early multi-modal tie-ins (Alphabet’s Wing) and marquee merchants (Shake Shack, Little Caesars). These create a habit-
loop moat and faster market access than rivals reliant on their own demand gen.

CRITIQUE

Revenue is tiny vs. valuation, unit economics at fleet scale remain unproven, dependence on Uber and city permits is
high, and Doordash/Instacart can swap in alternative robots or humans quickly.

COMPETITORS
OUST , KSCP , DASH

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.2X (from 2 most recent periods)

REASONING

2000 robots at $30—40k ARR imply $60—80M run-rate; scaling to 20—-30k units across 15-25 cities plus software/ads can
drive ~$1.0-1.3B revenue by 2030. At a 4—6x sales multiple for a scaled autonomy network with sticky distribution, 2030
EV could be ~$5-8B vs. ~$0.8B today — ~7x.

ELI5 RATIONALE



If they put a lot more robots on sidewalks, keep them busy, and add software and ads, sales can be many times bigger;
investors may pay several dollars for each dollar of sales, so the company could be worth several times more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: platform dependency (Uber), municipal approvals/PR incidents, dilution to fund fleet/compute, and competitive
responses from Doordash/Instacart using alternative robotics. Execution on utilization and reliability is the gating factor to
margins.

TECHNOLOGY MATURITY  0.40

Geng3 robots live in multiple cities; autonomy high but still supervised at scale.

ADOPTION TIMING  0.50
Demand growing, but city-by-city permitting and merchant opt-ins gate rollout.

MOAT DEFENSIBILITY  0.60
Uber channel helps, yet platforms can multi-source robots; low switching cost.

CAPITAL INTENSITY  0.60
Fleet capex + ops centers; recent raises help but more capital likely for 20k+ units.

REGULATORY  0.50
Sidewalk, labor, and device rules vary by city; aerial partners add airspace risk.

EXECUTION & GOVERNANCE  0.50
Rapid hiring and multi-city launches; insider sales & equity raises require discipline.

CONCENTRATION | 0.80
Uber is dominant channel; losing priority or terms would materially impair growth.

UNIT ECONOMICS  0.60
Per-delivery cost targets promising, but margins at fleet scale unproven.

VALUATION | 0.90
Sales minimal vs. market cap; story premium assumes flawless execution.

MACRO SENSITIVITY  0.60
Consumer delivery demand, rates, and GPU/parts supply affect costs and volumes.

Trends

CONSIDERATIONS FOR NEXT PERIOD
« Track Q325 print (early Nov): revenue, active robots, utilization.
+ Chicago ramp KPIs: supply hours/order acceptance/incident rate.
* New channel deals beyond Uber (DoorDash/Instacart) or exclusivity updates.
» Monetization of branding/DOOH pilots; ad fill rates and CPMs.
» Manufacturing cadence at Magna vs. deployment capacity in new cities.

Citations

KEY WEB PAGES
* https://ir.serverobotics.com/news-releases/news-release-details/serve-robotics-announces-second-quarter-2025-results



https://ir.serverobotics.com/news-releases/news-release-details/serve-robotics-announces-second-quarter-2025-results

* https://stockanalysis.com/stocks/serv/statistics/

* https://investors.serverobotics.com/news-releases/news-release-details/serve-robotics-announces-80-million-
registered-direct-offering/

* https://investors.serverobotics.com/news-releases/news-release-details/serve-robotics-saddles-autonomous-delivery-
dallas-fort-worth/

* https://www.globenewswire.com/news-release/2025/06/26/3105722/0/en/Serve-Robotics-Brings-Autonomous-Robot-
Delivery-to-Atlanta-with-Uber-Eats-Shake-Shack-and-Local-Favorites.html

* https://investors.serverobotics.com/news-releases/news-release-details/serve-robotics-expands-chicago-bringing-
autonomous-deliveries

* https://www.reuters.com/technology/serve-robotics-ties-up-with-alphabets-unit-drone-deliveries-launching-
pilot-2024-10-01/

* https://apnews.com/article/0b50d5176d076ce60f050ac561f7c02b

* https://www.theverge.com/news/647206/door-dash-coco-side-walk-robot-delivery-la-chicago

* https://investors.serverobotics.com/news-releases/news-release-details/serve-robotics-enters-production-agreement-
magna-scale-robot
* https://www.grandviewresearch.com/horizon/outlook/digital-out-of-home-advertising-market/united-states

« https://www.futuremarketinsights.com/reports/last-mile-delivery-market

* https://www.statista.com/outlook/emo/online-food-delivery/united-states

* https://www.barrons.com/articles/serve-ai-robot-uber-stock-results-beb6ba3d

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on converting Uber channel access into multi-city utilization with unit economics that scale.
NOTEWORTHY LEARNINGS

* CFO frames $60—-80M run-rate at 2k robots, implying $30—40k ARR per unit.

* Magna partnership reduces hardware scale-up risk vs. in-house builds.

* Multi-modal (Wing, Flytrex via Uber) is evolving quickly; integration matters more than pure robot count.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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S

Analysis as of: 2025-10-07
SentinelOne, Inc.
Al-native cybersecurity platform for endpoint, cloud, identity and data with autonomous detection, response and Al SIEM.

ai cybersecurity enterprise  software

Summary

Agentic Al pushes SecOps from alerts to autonomy

Recent results show durable growth, improving margins, and a pivot from endpoint into Al SIEM and runtime Al security. If
execution holds, platform cross-sell can lift revenue to multi-billion scale by 2030 despite heavyweight rivals.

Analysis

THESIS

Agentic Al + unified data gives SentinelOne a non-linear path from endpoint EDR to an autonomous SecOps platform;
with AWS Marketplace distribution and Al SIEM, acquisitions in Al/runtime and telemetry pipelines, it can scale share as
Al drives security to automation by 2030.

COMPARATIVE ADVANTAGE

Al-native sensor architecture, Purple Al agentic workflows, and an open OCSF-aligned data lake let S automate analyst
work across third-party SIEM/XDR. Distribution via AWS Marketplace + MSPs compresses time-to-scale; recent Prompt
Security and Observo Al deals extend Al runtime security and data ingestion.

CRITIQUE

Pricing power and win rates may cap out as Microsoft bundles Defender/E5 and CrowdStrike deepens its platform; new Al
SIEM/data plays must overcome incumbents and recent outage/reliability perceptions.

COMPETITORS
OKTA , ESTC, TENB

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.2X (from 2 most recent periods)

REASONING

From ~$5.8B cap and ~US$1.0B FY26e rev, ARR >$1B and 20%-+ growth with improving margins. If S scales Al SIEM +

cloud/identity cross-sell to ~US$4.2B rev by 2030 and earns a 6—7x EV/S with net cash, cap lands ~$26—30B (=4—5x).
Execution hinges on platform wins vs. CRWD/MSFT and seamless M&A integration.

ELI5 RATIONALE



They sell smart security software. If they win more customers and sell them more tools, sales could become about four
times bigger, and the stock could be worth about four to five times what it is today.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: hyperscaler and CRWD competition compressing price/multiproduct wins; reliability perceptions post-outage;
M&A integration for Al runtime and data pipeline; need to prove Al SIEM displacement vs. Elastic/Splunk (Cisco) and
deliver consistent ARR acceleration.

TECHNOLOGY MATURITY | 0.25
Core EPP/XDR shipping at scale; Al SIEM/agentic features newer but live.

ADOPTION TIMING | 0.30
Security spend strong; Al SIEM uptake growing but needs cycles to standardize.

MOAT DEFENSIBILITY  0.60
Heavy overlap with CRWD/MSFT; bundling and network effects pressure pricing.

CAPITAL INTENSITY  0.30

Asset-light SaaS; ~$1.2B cash; compute mainly via hyperscalers.

REGULATORY  0.30
FedRAMP progress; routine compliance/data-residency; some geo-political exposure.

EXECUTION & GOVERNANCE  0.45
Recent outage; product pruning; active M&A adds integration/key-person risk.

CONCENTRATION  0.40

Dependence on cloud marketplaces/MSP channel; diversified end-customers.

UNIT ECONOMICS  0.35
Non-GAAP GM ~79%; FCF improving but modest; operating leverage emerging.

VALUATION  0.35
EV/S ~4-5x FY26 not stretched; upside relies on durable 20%+ growth.

MACRO SENSITIVITY  0.35
Budgets resilient yet cyclical; hyperscaler costs and geopolitics can sway.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q3 FY26 (Dec 2025) ARR, NRR, and Al SIEM attach.
+ Close and integrate Prompt/Observo; watch product roadmap and pricing.
* Channel momentum in AWS and MSPs; marketplace co-sell metrics.
» Monitor competitive discounts from MSFT/CRWD and SIEM displacement rates.
» Check any FedRAMP expansions and public sector pipeline.
» Watch free cash flow trajectory vs. compute/data costs.



Citations

KEY WEB PAGES

* https://investors.sentinelone.com/press-releases/news-details/2025/SentinelOne-Announces-Second-Quarter-Fiscal-
Year-2026-Financial-Results/default.aspx

« https://investors.sentinelone.com/press-releases/news-details/2025/SentinelOne-Announces-First-Quarter-Fiscal-
Year-2026-Financial-Results/default.aspx

« https://companiesmarketcap.com/sentinelone/marketcap/

* https://www.gartner.com/en/newsroom/press-releases/2025-07-29-gartner-forecasts-worldwide-end-user-spending-on-
information-security-to-total-213-billion-us-dollars-in-2025

* https://www.prnewswire.com/news-releases/extended-detection-and-response-xdr-market-worth-30-86-billion-by-2030-
marketsandmarkets-302538672.html

* https://www.futuremarketinsights.com/reports/cloud-workload-protection-market

* https://www.mordorintelligence.com/industry-reports/managed-detection-and-response-market

* https://www.sentinelone.com/press/sentinelone-brings-deep-security-reasoning-agentic-detection-and-response-and-
hyperautomation-workflows-to-any-siem-or-data-source-with-purple-ai-athena-release/

* https://www.sentinelone.com/press/sentinelone-brings-singularity-ai-siem-to-the-aws-marketplace-opening-a-massive-
new-channel-for-the-companys-fastest-growing-offering/

* https://www.sentinelone.com/press/sentinelone-to-acquire-prompt-security-to-advance-genai-security/

* https://www.sentinelone.com/press/sentinelone-to-acquire-observo-ai-to-revolutionize-siem-and-security-operations/

* https://www.reuters.com/technology/sentinelone-forecasts-annual-revenue-below-wall-street-estimates-2025-03-12/

* https://www.axios.com/2025/05/29/sentinelone-outage-cybersecurity-update
* https://www.sec.gov/Archives/edgar/data/1583708/000158370825000119/s-20250625.htm

* https://www.sentinelone.com/press/sentinelone-named-a-leader-in-2025-gartner-magic-quadrant-for-endpoint-
protection-platforms-for-5th-consecutive-year/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al SIEM adoption vs. incumbents and hyperscaler bundling.
NOTEWORTHY LEARNINGS
+ Al SIEM is becoming the platform anchor; bookings mix shift matters more than EPP seat adds.
* Marketplace distribution (AWS) is accelerating time-to-adopt for mid-market and divisions of large enterprises.

* Prompt Security + Observo Al tilt the stack toward securing Al agents and lowering data TCO—key for Al-era SOCs.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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FLNC

Analysis as of: 2025-10-11

Fluence Energy, Inc.

Provider of utility-scale battery energy storage systems, services and Al-driven asset optimization software for power
markets.

ai energy | hardware | software

Summary

Domestic storage scale-up with software leverage

A tariff-driven U.S. supply chain, strong backlog and growing optimization software give this storage integrator a credible
path to multi-bagger status by 2030—if execution improves and margins hold.

Analysis

THESIS

If domestic-content supply wins U.S. share and Fluence IQ becomes the default optimizer for merchant batteries, Fluence
can scale from integrator to platform—compounding on backlog, software ARR and tariff-driven reshoring to capture a
mid-single-digit slice of a much larger 2030 storage TAM.

COMPARATIVE ADVANTAGE

Tier-1 bankability; vendor-agnostic systems; U.S. domestic-content supply chain (multi-state partners) resilient to tariffs;
deep IPP/utility network from AES/Siemens roots; growing ARR via Fluence 1Q (bidding/optimization) that many owners
prefer vs vertically integrated rivals.

CRITIQUE

Tesla and Chinese integrators could compress margins faster than Fluence can scale U.S. manufacturing, while U.S.
policy/tariff whiplash and delayed project ramps strain working capital and erode software attachment.

COMPETITORS
NRGV , STEM

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.0x (from 1 most recent periods)

REASONING

2030 TAM =$120B (hardware+services+software). If Fluence sustains a 6-8% share on domestic content and

open-platform software, revenue can reach ~$9B by 2030. At 1.3—1.6x EV/S (platform re-rating from systems-only),
implied EV ~$12—-14B vs ~$2.5B mkt cap today — ~5x.

ELI5 RATIONALE



The market for big grid batteries is getting a lot bigger. If Fluence sells a few more out of every 100 projects and makes
money from software on top, its sales and value can be several times today’s.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: execution on U.S. manufacturing ramp, tariff/policy volatility affecting order timing and costs, price competition
from Tesla/China, and working-capital stress from back-end loaded shipments. Bull case hinges on ARR growth and
durable domestic-content edge.

TECHNOLOGY MATURITY | 0.20
Products ship at scale; margins positive on recent quarters.

ADOPTION TIMING | 0.30
Demand strong but some U.S. projects paused amid tariff uncertainty.

MOAT DEFENSIBILITY  0.55
Integration partly commodity; strong rivals (Tesla, Sungrow, BYD).

CAPITAL INTENSITY  0.45
Working capital heavy; partner-led U.S. mfg eases balance sheet load.

REGULATORY 0.50
Section 301/tariff shifts and tax-credit rules can alter economics.

EXECUTION & GOVERNANCE  0.55
2025 guidance cuts and U.S. ramp delays show execution risk.

CONCENTRATION  0.40
Cell/module supply concentrated; backlog diversified by region.

UNIT ECONOMICS  0.50

Gross margin low-mid teens; pricing pressure from low-cost peers.

VALUATION | 0.30
Multiple not demanding vs TAM; room for re-rating if ARR scales.

MACRO SENSITIVITY  0.60
Rates, China supply, and grid capex cycles drive sentiment.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* FY2025 results (late Nov 2025): margin/ARR trajectory and FY26 outlook.
* Progress to full capacity at U.S. facilities by CY25 year-end.
» Any Treasury/IRS guidance updates affecting domestic-content bonus.
* New multi-GWh contract wins (especially in US/Australia/Europe).

» Competitive pricing signals from Tesla Megapack and Chinese integrators.



Citations

KEY WEB PAGES
* https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-reports-third-quarter-2025-results-
reaffirms
« https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-energy-inc-reports-second-quarter-2025-
results-lowers/
« https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-achieves-landmark-milestone-delivery-first-

domestically
« https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-expands-us-manufacturing-footprint-enclosure-

and-battery/

* https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-expands-us-domestic-supply-chain-houston-
based-hvac-and/

* https://www.prnewswire.com/news-releases/battery-energy-storage-system-bess-market-worth-105-96-billion-
by-2030---exclusive-report-by-marketsandmarkets-302578096.html

* https://www.lazard.com/news-announcements/lazard-releases-2025-levelized-cost-of-energyplus-report-pr/

* https://www.reuters.com/markets/commodities/us-power-sector-battery-storage-momentum-keeps-
charging-2025-06-24/
* https://battery-tech.net/battery-markets-news/u-s-raises-section-301-duties-on-chinese-ess-batteries/

* https://www.reuters.com/business/energy/europes-renewables-market-powers-battery-storage-boom-2025-02-06/

« https://ir.fluenceenergy.com/news-releases/news-release-details/fluence-named-tier-1-energy-storage-supplier-sp-
global-commodity/

* https://stockanalysis.com/stocks/flnc/market-cap/
* https://www.barrons.com/articles/fluence-earnings-stock-price-1e7fbfac
* https://www.utilitydive.com/news/tesla-battery-storage-powerwall-megapack-earnings/738751/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on U.S. domestic ramp, policy path, and software attach rate; moderate sensitivity.

NOTEWORTHY LEARNINGS
« Backlog coverage plus new August signings imply FY26 revenue visibility >$2.5B.
* Insiders bought shares during 1H25 selloff, modest positive signal.
* Europe alone may require >€80B storage investments by 2030, supporting global TAM even if U.S. policy tightens.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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POET

Analysis as of: 2025-10-07

POET Technologies Inc.

Fabless photonics company designing optical engines and external light sources on its Optical Interposer for 800G/1.6T
datacenter and Al networks.

ai communications | hardware networking semiconductors

Summary

Turning Al optics bottlenecks into a product ramp

POET is moving from sampling to first production orders with fresh capital and Malaysia capacity. If 1.6T engines and light
sources convert to multi-customer volume by 2026-2027, a 3—4x re-rating by 2030 is plausible.

Analysis

THESIS

If POET converts current sampling wins and Malaysia/China+1 capacity into volume shipments of 800G/1.6T optical
engines and external light sources, it can evolve from pre-revenue to a scaled Al-connectivity supplier by 2030,
compounding network capital with module OEMs (FIT/Luxshare/Lessengers) and silicon partners (Semtech) to win share
as Al optics become the bottleneck.

COMPARATIVE ADVANTAGE

Optical Interposer enables wafer-level, chip-scale integration of best-of-breed lasers, drivers, TIAs and passives to cut
BOM, power and assembly steps. Asset-light scale via qualified EMS partners (Globetronics, NationGate) plus full control
of SPX provides multi-jurisdiction capacity (>1M engines/yr) and China+1 resiliency; partnerships (Semtech, FIT,
Luxshare, Lessengers) densify distribution.

CRITIQUE

Commercial ramps have slipped before; hyperscaler-qualified incumbents (Innolight, Eoptolink, Coherent, AAOI) can
undercut on price/volume as ASPs compress and customer concentration plus China exposure raise execution and policy
risk.

COMPETITORS
LWLG , AAQI, SIVE.ST

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

5.0X (from 2 most recent periods)

REASONING

Near-term revenue is minimal, but POET just added >$100M liquidity including a $75M raise, qualified Malaysian lines,
took full control of SPX, shipped 800G sample backlog, began 1.6T sampling with Semtech, and received an initial



production PO (>US$500k) shipping early 2026. If it reaches ~$400M revenue by 2030 across engines and ELS, a 5-7x
sales multiple implies ~$2.0-$2.8B market cap (~3—4.5x today).

ELI5 RATIONALE

They make the tiny light “engines” that let Al computers talk fast. If big customers start buying lots of these, sales could
jump from almost nothing to hundreds of millions, making the company worth a few times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Key risks are volume qualification, price/ASP erosion vs scale incumbents, China policy friction, and customer
concentration. Cash runway improved, but execution to repeatable, diversified orders in 2026—2027 is critical.
TECHNOLOGY MATURITY  0.60

Sampling and early POs; limited shipments and unit economics at volume unproven.

ADOPTION TIMING  0.50
Customer quals and hyperscaler rollouts drive timing; first PO ships 2026.

MOAT DEFENSIBILITY  0.60
IP strong, but incumbents can fast-follow with scale and pricing.

CAPITAL INTENSITY  0.60
Wafer-level tools, EMS setup and working capital needs remain material.

REGULATORY  0.50
China operations and export regimes add policy/geo risk; China+1 mitigates.

EXECUTION & GOVERNANCE  0.50
Complex multi-site ramp; history of delays; governance OK but dilution high.

CONCENTRATION | 0.70
Few key OEMs and hyperscalers determine outcomes; supplier dependencies.

UNIT ECONOMICS  0.50
Promising BOM/power savings; margins at volume yet to be validated.

VALUATION  0.60
Small revenue base vs ~$0.7B cap; story premium requires flawless execution.

MACRO SENSITIVITY  0.60
Highly levered to Al capex cycles, component supply and rates sentiment.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Watch Q3/Q4 2025 qualification milestones at Globetronics/NationGate.
« Track conversion of sampling to multi-million-dollar POs in 1H26.
» Monitor ASP/margin trends vs Chinese incumbents as 1.6T ramps.
« Confirm external light source (Blazar) customer design-ins and timelines.
* Supply chain health: EML/Laser availability and Semtech 200G TIAs yield.
 Customer diversity beyond FIT/Luxshare/Lessengers; hyperscaler visibility.



Citations

KEY WEB PAGES
* https://www.globenewswire.com/news-release/2025/10/07/3162631/0/en/POET-Technologies-Announces-Closing-of-
US-75-Million-Investment-to-Accelerate-Growth-in-Al-Connectivity-Solutions.html

* https://chartexchange.com/symbol/nasdaqg-poet/

* https://www.globenewswire.com/news-release/2025/08/11/3131332/0/en/index.html

* https://www.globenewswire.com/news-release/2025/09/23/3154605/0/en/poet-technologies-to-present-at-
ecoc-2025.html

* https://www.globenewswire.com/news-release/2025/09/30/3158535/0/en/POET-Technologies-and-Semtech-
Launch-1-6T-Optical-Receivers-for-Al-Networks.html

* https://www.sec.gov/Archives/edgar/data/1437424/000117184325004068/exh 991.htm

* https://www.nasdag.com/articles/poet-technologies-signs-manufacturing-agreement-globetronics-malaysia

* https://www.nasdag.com/articles/poet-technologies-completes-acquisition-super-photonics-xiamen

* https://www.lessengers.com/news/poet-expands-global-reach-as-it-teams-with-south-koreas-lessengers-to-
develop-800g-dr8-transceivers-for-ai-and-hyperscale-markets

« https://opticalconnectionsnews.com/2025/06/lightcounting-says-sales-of-800g-transceivers-will-return-the-market-to-
growth-in-g2/

* https://www.lightwaveonline.com/home/article/55320842/ai-applications-to-dominate-the-ethernet-transceivers-market-
between-2026-2030

* https://www.prnewswire.com/news-releases/optical-transceiver-market-worth-25-0-billion-by-2029---exclusive-report-by-
marketsandmarkets-302099244.html

* https://www.globenewswire.com/news-release/2025/06/24/3152102/0/en/POET-Signs-Manufacturing-Agreement-with-
NationGate-Solutions-in-Malaysia.html

* https://www.globenewswire.com/news-release/2025/08/25/3138457/0/en/POET-Technologies-to-Proceed-with-
Voluntary-Delisting-from-TSXV.html

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on 2—3 OEM design wins converting to volume in 2026; small shifts materially change 2030 scale.

NOTEWORTHY LEARNINGS
» POET pivoted manufacturing out of China into Malaysia before scale—de-risking geopolitics while keeping SPX
capacity.
+ 1.6T receivers with Semtech broaden the stack to full engine sets (Tx/Rx+ELS).
+ Cash raises at premiums/with long-dated warrants signal investor appetite despite low revenue base.
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MSTR

Analysis as of: 2025-10-07

Strategy Inc

A Bitcoin Treasury company that acquires and structures exposure to bitcoin via public-market securities, alongside an
enterprise analytics software business.

crypto enterprise  software

Summary

Bitcoin treasury flywheel with public-market leverage

Strategy turns equity and preferred issuance into compounding BTC exposure. If BTC’s financialization persists and
issuance stays open, holdings and premium can lift equity value meaningfully by 2030.

Analysis

THESIS

Public-market bitcoin accumulator with a capital-markets flywheel; if BTC’s financialization compounds and Strategy
scales its multi-class securities, market cap can 2—-4x by 2030 despite ETF competition.

COMPARATIVE ADVANTAGE

Unmatched brand/trust around BTC, proven ability to tap ATMs/convertibles/preferreds at scale, and a simple KPI system
(BTC per share, BTC Yield) that turns equity into a levered, tax-efficient BTC wrapper with broad distribution.

CRITIQUE
It's essentially a premium, levered BTC wrapper competing with near-zero-fee spot ETFs; outcomes hinge on BTC price,
constant capital access, CAMT taxes, and dilution—moat is brand, not technology.

COMPETITORS
COIN, CLSK , MARA

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)
4.8X (from 2 most recent periods)

REASONING

Assume BTC mkt cap ~$5.5T by 2030 (~$250—300k/BTC). Strategy scales holdings from ~640k to ~1.0M BTC via ATMs/
preferreds, plus a 10—25% wrapper premium. That implies ~$300—350B equity value vs. ~$95B today (~3—4x). Software
adds marginally.

ELI5 RATIONALE

If the pile of bitcoins in the vault gets bigger and each coin is worth more, the company is worth a lot more. They’re good
at raising money to buy more coins, so value can roughly triple by 2030.



Risk Assessment

OVERALL RISK SUMMARY
Premium, levered BTC proxy with strong capital-markets engine but heavy dependence on BTC price, dilution tolerance,
ETF competition, and evolving tax/regulation. Any sustained BTC drawdown or capital markets shut-off is acute.

TECHNOLOGY MATURITY | 0.10
Core is BTC custody/accounting; software is mature; no hard tech risk.

ADOPTION TIMING | 0.30
BTC ETF inflows strong; corporate/retail adoption already here.

MOAT DEFENSIBILITY  0.60
Brand/capital markets skill help, but ETFs/others can replicate exposure.

CAPITAL INTENSITY | 0.80
Relies on continuous equity/preferred issuance and financing.

REGULATORY  0.60
Crypto policy/CAMT exposure; securities design subject to oversight.

EXECUTION & GOVERNANCE  0.40
Team executes financings well; key-person and concentration risk.

CONCENTRATION | 0.90
Single-asset (BTC) exposure dominates results.

UNIT ECONOMICS  0.60
Software margins fine but small; BTC ‘yield’ not true operating cash flow.

VALUATION  0.80
Trades at premium to BTC NAV; perfection implied in issuance capacity.

MACRO SENSITIVITY | 0.90
Highly correlated to BTC cycles and crypto sentiment; risk-on beta.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track weekly 8-Ks for BTC buys/sales and ATM issuance pacing.
* Q38 FY25 results (early Nov): updated BTC holdings, CAMT/tax commentary.
» Monitor U.S. CAMT guidance for unrealized crypto gains (cash tax risk).
* ETF flow momentum vs. MSTR premium; watch NAV premium/discount.
» Assess any new security classes/terms or leverage changes.

Citations

KEY WEB PAGES
* https://stockanalysis.com/stocks/mstr/market-cap/

* https://www.strategy.com/press/strategy-announces-second-quarter-2025-financial-results 07-31-2025

* https://www.strategy.com/press/strategy-acquires-196-btc-and-now-holds-640031-btc _09-29-2025



https://stockanalysis.com/stocks/mstr/market-cap/
https://www.strategy.com/press/strategy-announces-second-quarter-2025-financial-results_07-31-2025
https://www.strategy.com/press/strategy-acquires-196-btc-and-now-holds-640031-btc_09-29-2025

* https://www.strateqgy.com/press/strategy-announces-legal-name-change-from-microstrategy-incorporated-to-strategy-
inc 08-14-2025
* https://www.barrons.com/articles/microstrategy-stock-price-bitcoin-purchase-1d021d97

* https://www.statmuse.com/money/ask/bitcoin-market-cap-2025

* https://www.reuters.com/sustainability/boards-policy-regulation/global-crypto-etfs-attract-record-595-billion-bitcoin-
scales-new-highs-2025-10-07/

* https://dart.deloitte.com/USDART/home/publications/deloitte/heads-up/2023/fasb-issues-asu-crypto-assets

Reflection

ANALYSIS SENSITIVITY
Outcomes are highly sensitive to BTC price path and issuance capacity.

NOTEWORTHY LEARNINGS
» Strategy’s KPI framing (BTC Yield, BTC per Share) is central to investor demand.
* Fair-value accounting (ASU 2023-08) makes GAAP P&L swing with BTC.
* Preferred share stack (STRK/STRF/STRD/STRC) broadens investor base beyond common.

» ETF inflows are a tailwind but also compress the value of wrappers over time.
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CRSP

Analysis as of: 2025-10-07
CRISPR Therapeutics AG
Gene-editing biotech co-developing CASGEVY with Vertex and advancing in vivo editors and allogeneic CAR-Ts.

biotech

Summary

From first approval to multi-asset operator

Early CASGEVY profit-share plus credible in vivo and allogeneic programs create a path to multi-billion revenue by 2030.
Execution on access and one more approval are the swing factors.

Analysis

THESIS
Turn the first CRISPR approval into compounding cash flows via a 40% CASGEVY profit split, then layer an in vivo editing
and off-the-shelf CAR-T platform to shift from milestone-driven biotech to scaled, multi-asset operator by 2030.

COMPARATIVE ADVANTAGE

1) 40% economics on the first approved CRISPR therapy with Vertex’s global distribution/ATCs; 2) Proprietary LNP in vivo
editors (ANGPTLS3, Lp(a)) with strong early human data; 3) Internal GMP cell therapy manufacturing enabling faster,
cheaper allogeneic CAR-T across oncology/autoimmune; 4) Brand/trust as first CRISPR mover.

CRITIQUE
CASGEVY uptake may remain capacity- and payer-gated; in vivo approvals could slip beyond 2030; allogeneic CAR-T
may not beat autologous/TCEs—Ileaving CRSP overly reliant on Vertex.

COMPETITORS
NTLA , BEAM , CRBU

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.8X (from 2 most recent periods)

REASONING

From ~$6B cap, a plausible 2030 setup is ~$1.8B revenue: ~$0.8B CASGEVY profit share at scale plus ~$0.7—0.9B from
one in vivo asset (ANGPTL3/Lp(a)) and an allogeneic CAR-T/AID foothold. With improving margins, a 11-13x sales or
~20-25x earnings multiple supports ~$20-22B (3—4x).

ELI5 RATIONALE

They already get paid on a new cure. If they add one more big medicine and a smaller one, the company could be worth
3—4 times more by 2030.



Risk Assessment

OVERALL RISK SUMMARY
Key risks are scale-up and payer access for CASGEVY, regulatory/clinical timing for in vivo editors, and proof that

off-the-shelf CAR-T can win in autoimmune/oncology. Concentration to Vertex economics persists until a second modality
hits.

TECHNOLOGY MATURITY  0.35
One approved asset via partner; other programs in Ph1/early Ph2; tech mostly validated.

ADOPTION TIMING  0.55
Gene therapy ramp gated by ATCs, logistics, payer models; in vivo timelines tight to 2030.

MOAT DEFENSIBILITY  0.50
Biology/IP overlap; hyperscalers not a threat but peer CRISPR players fast-follow.

CAPITAL INTENSITY  0.60
Cell therapy manufacturing, clinical scale-up, and global launches require sustained capex.

REGULATORY  0.50
Gene editing safety, long-term follow-up and evolving CGT guidance pose friction.

EXECUTION & GOVERNANCE | 0.30
Seasoned team; Vertex partnership de-risks launch; disclosures consistent.

CONCENTRATION | 0.70

Heavy dependence on CASGEVY/Vertex economics near term; pipeline diversification pending.
UNIT ECONOMICS  0.55

CASGEVY margins improve with scale; allogeneic CAR-T economics unproven at volume.

VALUATION  0.45
Mid-cap with option value; not priced for broad in vivo success but not cheap on sales.

MACRO SENSITIVITY  0.50
Biotech rate-sensitive; modest China exposure via siRNA partner; reimbursement risk.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Track CASGEVY monthly infusions, payer OBA uptake, and ATC throughput.
» Watch CTX310 full data package and regulatory path discussions.
* Monitor CTX112 readouts in autoimmune and oncology for durability/safety.
*» Assess 2025 year-end CASGEVY profit-share inflection in CRSP P&L.

Citations

KEY WEB PAGES

« https://investors.vrtx.com/news-releases/news-release-details/vertex-reports-second-quarter-2025-financial-results

* https://ir.crisprtx.com/news-releases/news-release-details/crispr-therapeutics-provides-business-update-and-reports-13/
* https://www.sec.gov/Archives/edgar/data/0001674416/000095017025102052/crsp-20250630.htm
* https://companiesmarketcap.com/crispr-therapeutics/marketcap/



https://investors.vrtx.com/news-releases/news-release-details/vertex-reports-second-quarter-2025-financial-results
https://ir.crisprtx.com/news-releases/news-release-details/crispr-therapeutics-provides-business-update-and-reports-13/
https://www.sec.gov/Archives/edgar/data/0001674416/000095017025102052/crsp-20250630.htm
https://companiesmarketcap.com/crispr-therapeutics/marketcap/

* https://ir.crisprtx.com/news-releases/news-release-details/crispr-therapeutics-provides-first-quarter-2025-financial

* https://news.vrix.com/news-releases/news-release-details/vertex-and-crispr-therapeutics-announce-us-fda-approval

* https://news.vrtx.com/news-releases/news-release-details/vertex-presents-longer-term-data-2025-european-hematology

* https://businessquant.com/metrics/crsp/revenue
* https://news.vritx.com/news-releases/news-release-details/vertex-announces-us-fda-approval-casgevytm-

exagamglogene
* https://www.siriusrna.com/html/companynews/79.html

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on CTX310 path and CASGEVY throughput; both could swing valuation.
NOTEWORTHY LEARNINGS
» CRSP recognizes CASGEVY economics via profit-share (not top-line sales), delaying revenue optics despite real value.
+ ANGPTLS3 editing may enable a one-shot lipid therapy addressable to high-risk subgroups before outcomes data.

* Allogeneic CAR-T momentum is shifting to autoimmune; speed and manufacturing control matter more than target
novelty.
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CRWYV

Analysis as of: 2025-10-07

CoreWeave, Inc.

Specialist Al cloud that rents NVIDIA GPU clusters and paired MLOps software to train and run large models for
enterprises and Al labs.

ai enterprise  software

Summary

Specialist Al cloud scales fast; financing and power rule

Backlog, early Blackwell access, and a developer platform position this Al cloud to compound, but the journey is capital-
and power-intensive with whale risk. A 3x outcome by 2030 is credible if GW come online and inference mix deepens.

Analysis

THESIS

Purpose-built Al cloud with early Blackwell at scale, multi-year take-or-pay backlog, and W&B developer platform gives
CoreWeave a speed-to-capacity and UX moat; if it converts power contracts to live GW and shifts mix to sticky inference
SKUs, it can 3x by 2030 despite capex and customer concentration.

COMPARATIVE ADVANTAGE

Speed and priority access (first at-scale Blackwell), take-or-pay contracts ($30B+ backlog), aggressive power contracting
(2.2GW contracted), and W&B tooling that turns raw GPU into a developer platform; focused org without legacy workloads
enables faster time-to-capacity than hyperscalers.

CRITIQUE
Heavy debt + power constraints + hyperscaler pricing can commoditize GPUaaS; whale customers (MSFT/OpenAl/Meta)
may in-house capacity, compressing margins and multiples.

COMPETITORS
NBIS , NET , DOCN

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.8X (from 2 most recent periods)

REASONING

FY25 rev guide ~$5.25B with $30.1B backlog, 470MW active and 2.2GW contracted power; if CoreWeave brings 3—-4GW

online by 2030, mixes toward high-utilization inference, and monetizes W&B (platform attach), rev can reach ~$28B. At 6—
7x blended EV/S for compute+platform in a capacity-scarce world, 2030 EV $170-200B (~3x today).

ELI5 RATIONALE



They’re building lots more “Al power plants” and adding tools that make them stickier. If they turn on enough power and
keep customers, the business can be about three times bigger by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Story hinges on financing and power. If grid, GPUs, and whales hold, scale wins; if financing tightens or hyperscalers
internalize, margins/multiples compress quickly.

TECHNOLOGY MATURITY | 0.20
Blackwell NVL72 live; 33 DCs; product shipping at scale.

ADOPTION TIMING ' 0.20
Backlog $30.1B and new Meta/OpenAl deals show near-term pull.

MOAT DEFENSIBILITY  0.50
Speed + W&B UX help, but hyperscalers/neoclouds can follow.

CAPITAL INTENSITY | 0.80
Capex $20—-23B '25; high interest; multi-GW power buildouts.

REGULATORY  0.40
Power siting, data/sovereignty, and export rules could slow builds.

EXECUTION & GOVERNANCE  0.40
Prior covenant breaches/material weaknesses; scaling fast under scrutiny.

CONCENTRATION | 0.70
2024 top-2 ~77% of revenue; Meta helps but whales dominate.

UNIT ECONOMICS  0.40
Ad]. EBITDA strong; GAAP losses from interest/SBC; scale helps.

VALUATION | 0.70
Premium EV/S vs peers; multiple could compress as supply rises.

MACRO SENSITIVITY  0.60
Rates, NVDA supply, and grid power costs/permits drive outcomes.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Track Q325 results and FY guide; watch adj. OI/EBITDA vs interest.
* Monitor grid/power contracts and time-to-energize at new campuses.
» Meta contract phasing and OpenAl expansion conversion into RPO/revenue.
» W&B attach rates and net retention across enterprise cohorts.
* Any resolution on Core Scientific transaction and added Al capacity.

Citations

KEY WEB PAGES
* https://investors.coreweave.com/news/news-details/2025/CoreWeave-Reports-Strong-Second-Quarter-2025-Results



https://investors.coreweave.com/news/news-details/2025/CoreWeave-Reports-Strong-Second-Quarter-2025-Results

* https://www.reuters.com/business/coreweave-beats-quarterly-revenue-estimates-sturdy-ai-demand-2025-08-12/

* https://www.cnbc.com/2025/08/12/coreweave-crwv-g2-earnings-report-2025.html

« https://stockanalysis.com/stocks/crwv/

* https://www.investing.com/news/transcripts/earnings-call-transcript-coreweave-g2-2025-reports-revenue-surge-stock-

dips-4186916
* https://www.reuters.com/technology/coreweave-signs-14-billion-ai-deal-with-meta-bloomberg-news-reports-2025-09-30/

* https://www.tomshardware.com/tech-industry/artificial-intelligence/microsoft-inks-usd33-billion-in-deals-with-nebius-
coreweave-nebius-deal-alone-secures-100-000-nvidia-gb300-chips-for-internal-use

* https://investors.coreweave.com/news/news-details/2025/CoreWeave-Completes-Acquisition-of-Weights--Biases/
default.aspx

* https://www.gartner.com/en/newsroom/press-releases/2025-08-06-gartner-says-worldwide-iaas-public-cloud-services-
market-grew-22-point-5-percent-in-2024

* https://www.reuters.com/business/ai-infrastructure-company-nebius-raise-3-billion-fuel-growth-2025-09-10/

* https://stockanalysis.com/stocks/nbis/

Reflection

ANALYSIS SENSITIVITY
Results hinge on capacity energization, financing costs, and top-3 customer behavior.

NOTEWORTHY LEARNINGS
« Interest expense (~$267M in Q2) is the main GAAP drag despite 62% adj. EBITDA margin.
* Customer mix is diversifying but remains whale-heavy; Meta reduces Microsoft weight.

» Power availability is now as strategic as GPU supply; JV campuses accelerate timelines.
» W&B gives upsell paths (observability, evals, inference routing) beyond raw GPU.
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AMBA

Analysis as of: 2025-10-11

Ambarella, Inc.

Fabless semiconductor company building low-power computer-vision and edge-Al SoCs for cameras, automotive ADAS/
domain controllers, drones and robotics.

ai automotive enterprise | hardware semiconductors

Summary

Edge Al vision pivots from gadgets to vehicles

Recent beats and raised guidance show real edge-Al demand. The step-change comes if auto domain controllers and
edge-infrastructure products scale into 2027—-2029.

Analysis

THESIS
Edge Al moves from cameras to cars: Ambarella can leverage its best-in-class vision/per-watt silicon, Tier-1 auto partners

and new edge-infrastructure SKUs to scale from an loT leader into multi-billion automotive and enterprise edge inference
by 2030.

COMPARATIVE ADVANTAGE

Algorithm-first CVflow architecture with top-tier image pipeline and power efficiency; sticky software/tooling; 60%x
non-GAAP GMs; deep camera OEM share; de-risked auto GTM via Continental and production DMS with LG; fabless
capital efficiency vs GPU/SoC giants.

CRITIQUE
Auto design-ins may slip or be small vs Qualcomm/Nvidia/NXP; China and distributor concentration add volatility;
valuation embeds Al optionality already.

COMPETITORS
LSCC, INDI, CEVA

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.6X (from 1 most recent periods)

REASONING

FY26 mid-point ~$379M implies 2025E ~$350M run-rate. By 2030, loT/vision SoCs grow with IP-camera Al mix and new
edge-infrastructure SKUs (+$700M—$900M). Auto ramps 2026—2029 via Continental full-stack and DMS momentum,
reaching ~$1.1B—$1.3B. Total ~$2.0B rev at 60% GM supports strong FCF. Applying 7-8x sales for profitable edge-Al
silicon yields ~$14-$16B cap (~4—5x today) without heroic share vs hyperscalers.



ELI5 RATIONALE

They already sell smart-camera chips. Next, their chips go into cars and small servers at the edge. If they sell a lot more of
these by 2030, the company could be worth about four to five times more.

Risk Assessment

OVERALL RISK SUMMARY

Execution hinges on auto design-win scale and 2027-2029 SOPs while managing Asia/distributor exposure. Competitive
pressure from larger SoC vendors and policy whiplash could compress share or pricing.

TECHNOLOGY MATURITY | 0.30
loT CV SoCs ship at scale; auto CV3 family in pre/early ramp (2026 start).

ADOPTION TIMING  0.45
loT pull now; biggest step-up needs 2027-2029 auto SOPs to hit plan.

MOAT DEFENSIBILITY  0.55
Low-power vision edge is strong, but QCOM/NVDA/NXP can fast-follow.

CAPITAL INTENSITY | 0.25
Fabless; R&D heavy but low capex; healthy cash and 60%+ non-GAAP GM.

REGULATORY  0.50
China mix, NDAA/Entity List exposure; auto safety certifications cadence.

EXECUTION & GOVERNANCE  0.35
Beat/raised FY26; insider sales mostly tax-withholding; sale rumors.

CONCENTRATION | 0.70
WT distributor and Asia revenue share high per latest 10-Q disclosure.

UNIT ECONOMICS  0.35
Gross margins strong; auto ramps may pressure opex before scale.

VALUATION  0.55
P/S ~10 on run-rate; Al optionality partially priced vs mid-cap peers.

MACRO SENSITIVITY  0.60
China demand, semi cycle and auto timing; FX and tariffs add noise.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Confirm Q3 FY26 actuals and FY26 exit run-rate.
» Track first CV3 production programs/timelines with Continental.
* Watch China mix, tariffs, and distributor concentration in 10-Q.
* Monitor edge-infrastructure SoC sampling and early wins.
* Check additional Tier-1 auto or OEM DMS/ADAS awards.



Citations

KEY WEB PAGES
* https://ambarella.gcs-web.com/news-releases/news-release-details/ambarella-inc-announces-second-quarter-fiscal-
year-2026
* https://investor.ambarella.com/news-releases/news-release-details/ambarella-inc-announces-first-quarter-fiscal-
year-2026-financial
* https://www.barrons.com/articles/ambarella-stock-price-earnings-36d975e7

* https://ycharts.com/companies/AMBA/market cap

* https://www.globenewswire.com/news-release/2025/08/08/3130062/28124/en/Edge-Al-Hardware-Market-Research-
Report-2025-2030-Opportunities-Expand-with-Generative-Al-Optimization-On-Device-Visual-Processors-and-5G-
Enabled-Ultra-Low-Latency-Applications.html

* https://www.gminsights.com/pressrelease/automotive-cockpit-domain-controller-market

* https://investor.ambarella.com/news-releases/news-release-details/Ig-and-ambarella-join-forces-advance-ai-driven-
cabin-vehicle
* https://www.investors.com/news/technology/ambarella-stock-edge-ai-growth-g2-2026-earnings/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on 2027-2029 auto ramps and edge-infrastructure uptake; loT alone won'’t deliver 4-5x.

NOTEWORTHY LEARNINGS
* Ambarella delivered back-to-back positive non-GAAP EPS as Al mix/ASP rose.
* Distributor WT Microelectronics accounts for a large revenue share.
* Edge-infrastructure SoC is a new vector beyond cameras and autos.
+ Analyst community shifted from caution to constructive post Q2 beat.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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NBIS

Analysis as of: 2025-10-07

Nebius Group N.V.

Al-focused cloud and infrastructure provider delivering GPU capacity, Al-optimized cloud software and managed services;
origins from Yandex’s ex-international assets.

ai cloud enterprise | hardware

Summary

Neocloud flywheel gains speed, but execution is king

Contracted demand, fresh capital and rapid site builds position this Al-infra provider to compound capacity through 2030.
The upside path is clear; the gating risks are power, supply, and concentration.

Analysis

THESIS

Nebius can convert long-dated Al compute contracts and rapid power/site rollouts into a dense neocloud network,
compounding capacity, cash flow and trust to 3—5x equity by 2030.

COMPARATIVE ADVANTAGE

Contracted demand (Microsoft), fast-build DC playbook (behind-the-meter power; 300MW NJ site), in-house HW/DC

design, multi-jurisdiction footprint, and ability to finance GPUs against take-or-pay deals—spinning a compute-supremacy
flywheel faster than peers.

CRITIQUE

Customer/supplier concentration (Microsoft, NVIDIA), power/permits bottlenecks and capital intensity could stall ramps;
valuation already bakes in flawless execution.

COMPETITORS
CRWV , APLD, IREN

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.5X (from 2 most recent periods)

REASONING

Current cap ~$29B. Visible multi-year Microsoft contract (~$17.4—-$19.4B over ~5 years) plus >1 GW power pipeline
underpin multi-billion annual revenue at scale. If Nebius reaches ~$8.5B 2030 revenue with mid-cycle 10-12x EBIT-light
EV/S of ~10x on Al infra services (supported by backlog/retention), implied EV ~85—-100B and market cap ~100B with
modest net debt—~3—4x from today.

ELI5 RATIONALE



They’re building lots of supercomputers and already have a giant customer paying for years. If they keep adding power
and chips, they can sell much more time on those computers, making the company worth a few times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: execution under capex/permits pressure, power scarcity, supplier lock-in (NVIDIA), single-counterparty
exposure, security/resilience of Al clouds, and valuation fragility if ramps slip.

TECHNOLOGY MATURITY | 0.30
Core GPU cloud shipping; EBITDA positive in core; scaling underway.

ADOPTION TIMING  0.20
Demand is present now; large pre-sold contracts start late-2025.

MOAT DEFENSIBILITY  0.60
Neocloud is competitive; hyperscalers and peers can fast-follow.

CAPITAL INTENSITY | 0.80
Heavy capex for GPUs, land, power; ongoing financing needs.

REGULATORY  0.50
Power/permits, export controls, CFIUS/geo-politics add friction.

EXECUTION & GOVERNANCE  0.40
Rapid build program; leadership credible but integration risk.

CONCENTRATION | 0.70
Large Microsoft reliance; NVIDIA supply and few power partners.

UNIT ECONOMICS  0.50
Margins improving; full-scale unit economics still being proven.

VALUATION  0.70
Re-rate post-deal/raise; expectations elevated vs revenue base.

MACRO SENSITIVITY  0.60
Rates, energy prices, GPU cycles and Al sentiment drive flows.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Watch NJ build milestones, energization dates and GPU deliveries.
+ Track additional hyperscaler/Al lab contracts and backlog disclosures.
* Monitor power PPAs/behind-the-meter progress and grid interconnects.
* Follow cap structure post-raise: convert terms, covenant headroom, cash burn.

» Compare pricing/UTIL vs peers (CRWV) as Blackwell GB300 clusters deploy.



Citations

KEY WEB PAGES
* https://www.reuters.com/business/nebius-signs-174-billion-ai-infrastructure-deal-with-microsoft-shares-
jump-2025-09-08/
* https://www.ft.com/content/a7aadbfe-1d6¢c-4159-890a-2f91d97a8d4b

« https://www.tomshardware.com/tech-industry/artificial-intelligence/microsoft-inks-usd33-billion-in-deals-with-neoclouds-
like-nebius-coreweave-nebius-deal-alone-secures-100-000-nvidia-gb300-chips-for-internal-use

* https://group.nebius.com/newsroom/nebius-reports-second-quarter-financial-results-and-raises-arr-quidance-for-2025

« https://nebius.com/newsroom/nebius-group-announces-pricing-of-1-billion-public-offering-of-class-a-ordinary-shares

* https://nebius.com/newsroom/nebius-group-announces-exercise-of-the-underwriters-option-to-purchase-additional-

class-a-shares
* https://group.nebius.com/newsroom/nebius-accelerates-us-expansion-adding-up-to-300-mw-capacity-at-new-data-
center-in-new-jersey

* https://www.cnbc.com/quotes/NBIS
* https://www.gartner.com/en/newsroom/press-releases/2025-08-06-gartner-says-worldwide-iaas-public-cloud-services-
market-grew-22-point-5-percent-in-2024

* https://www.cfodive.com/news/generative-ai-cloud-spend/802240/
« https://ir.applieddigital.com/news-events/press-releases/detail/126/applied-digital-reports-fiscal-fourth-quarter-and-full-

year
* https://wf.coreweave.com/news/coreweave-announces-pricing-of-initial-public-offering

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on on-time power/GPU ramps and contract execution; a few milestones drive most value.

NOTEWORTHY LEARNINGS

* Per-MW long-term Al hosting implies ~$1.4—-$1.8M/yr revenue; MS deal pricing (~$4/hr/GB300 eq.) triangulates with
100k GPU math.
* Neoclouds can securitize contracts to fund GPUs—accelerating scale despite thin GAAP margins.

* Power siting and permitting speed now rival GPU supply as the gating factor.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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COIN

Analysis as of: 2025-10-07

Coinbase Global, Inc.

Leading U.S. crypto platform spanning trading, custody/ETF servicing, USDC revenue share, and Base L2; now adding
global crypto derivatives via Deribit.

crypto enterprise  software

Summary

Building the default onchain finance stack by 2030

Trust plus distribution is compounding: ETF custody, USDC yield share, Base L2 and Deribit options expand Coinbase
beyond trading. If execution holds, a 4x market cap by 2030 is feasible despite crypto cyclicality.

Analysis

THESIS

By 2030 Coinbase can evolve from a fee-heavy U.S. exchange into the default onchain finance stack—U.S.-regulated
distribution + USDC economics + Base L2 + global derivatives—driving high-margin subscriptions/infrastructure while
keeping crypto beta optionality.

COMPARATIVE ADVANTAGE

Regulatory moat and brand trust in the U.S.; first-party distribution to >100M accounts; unique USDC revenue-share

economics; custody to flagship BTC ETFs; Base L2 sequencer/control points; Deribit options leadership now in-house;
strong balance sheet to fund capex and M&A.

CRITIQUE
Results remain highly pro-cyclical to BTC/ETH and U.S. rates; fee compression, security incidents, or stablecoin regulation
could crimp USDC/Base economics faster than growth offsets.

COMPETITORS
CRCL , HOOD , IBKR

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.5X (from 2 most recent periods)

REASONING

With Deribit closed, ETF custody scaling, USDC >$75B and Base monetizing sequencer fees, a path to ~$30B 2030
revenue (mix: transacting/derivatives ~60%, subs/USDC/Base/custody ~40%) is plausible. At 12x subs/infra and 8x
blended P/S, a ~$360—400B cap (~4x today) is achievable if Coinbase sustains U.S. trust, global derivatives share and
onchain infra growth.

ELI5 RATIONALE



If Coinbase sells more things than just trading—renting out its rails (USDC/Base), safekeeping bitcoin for ETFs, and
offering derivatives—it can make a lot more money. Big trusted stores often get valued higher, so the stock could be about
4 times bigger by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: crypto drawdown, fee compression vs Binance/OKX/CME, adverse stablecoin rules, security lapses, and
derivative integration missteps. Mitigants: ETF custody stickiness, USDC rev-share, Base control points, and improving
U.S. regulatory stance.

TECHNOLOGY MATURITY | 0.20
Core exchange/custody ship at scale; Base L2 live; Deribit proven.

ADOPTION TIMING | 0.30
Crypto demand here but cyclical; derivatives/ETP flows accelerate.

MOAT DEFENSIBILITY  0.40
Brand/reg moats vs Binance/OKX; fee pressure still likely.

CAPITAL INTENSITY | 0.30
Asset-light; strong FCF; selective M&A (Deribit) adds outlays.

REGULATORY  0.40
U.S. posture improved but bills/rulemaking could reshape economics.

EXECUTION & GOVERNANCE  0.50
2025 data breach costs ~$307M; integration and security discipline key.

CONCENTRATION  0.50
High BTC/ETH and U.S. policy beta; ETF/custody client mix helps.

UNIT ECONOMICS | 0.30
Subs/USDC yields strong; trading take-rate at risk of compression.

VALUATION  0.60
Crypto beta + momentum premium; expectations for growth elevated.

MACRO SENSITIVITY | 0.70
Rates drive USDC yield; crypto cycles/ETF flows drive volumes.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Q8’25 earnings (Nov) for subscription/USDC run-rate and July transaction rev.
* Deribit integration KPIs: Ol, options share, cross-margining/Prime adoption.
* Base sequencer fee run-rate and ecosystem incentives vs Arbitrum/OP/Blast.
* ETF custody pipeline (BTC+ETH) and cumulative AUM tied to Coinbase Prime.
» Stablecoin legislation progress; impact on reserve yield sharing mechanics.

* Security hardening: insider-threat controls and customer remediation tail.



Citations

KEY WEB PAGES

« https://investor.coinbase.com/news/news-details/2025/Coinbase-Releases-Second-Quarter-2025-Shareholder-Letter/

default.aspx
* https://www.sec.gov/Archives/edgar/data/1679788/000167978825000088/q125shareholderletter.htm

* https://www.cnbc.com/2025/07/31/coinbase-coin-earnings-g2-2025.html

* https://investor.coinbase.com/news/news-details/2025/Deribit-Joins-Coinbase-Unlocking-the-Future-of-Global-Crypto-
Derivatives/default.aspx

* https://www.reuters.com/markets/deals/coinbase-acquire-deribit-29-billion-deal-wsj-reports-2025-05-08/

* https://www.sec.gov/newsroom/press-releases/2025-47

« https://defillama.com/chain/Base

« https://defillama.com/bridged/Base

« https://dune.com/blog/I2-adoption

* https://www.blackrock.com/us/individual/products/33301 1/ishares-bitcoin-trust-etf

* https://www.coindesk.com/research/exchange-review-august-2025

« https://coinmarketcap.com/currencies/usd-coin/
* https://www.sec.gov/Archives/edgar/data/1876042/000162828025039781/crcl-20250630.htm
« https://www.theblock.co/post/354479/coinbase-estimates-180m-to-400m-in-costs-tied-to-customer-data-breach-filing/

« https://companiesmarketcap.com/coinbase/marketcap/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on crypto cycle, USDC growth, and Deribit/Base execution.
NOTEWORTHY LEARNINGS
* Circle’s S-1 clarifies USDC economics: Coinbase receives 50% of residual off-platform interest plus 100% on-platform.
* ETF custody + Prime integration is becoming a sticky, low-churn revenue base.
» Base’s bridged TVL is far larger than DeFi TVL; sequencer fees scale with activity even when app fees fluctuate.
» Deribit adds a structurally different, less U.S.-constrained growth vector with options leadership.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.



https://investor.coinbase.com/news/news-details/2025/Coinbase-Releases-Second-Quarter-2025-Shareholder-Letter/default.aspx
https://investor.coinbase.com/news/news-details/2025/Coinbase-Releases-Second-Quarter-2025-Shareholder-Letter/default.aspx
https://www.sec.gov/Archives/edgar/data/1679788/000167978825000088/q125shareholderletter.htm
https://www.cnbc.com/2025/07/31/coinbase-coin-earnings-q2-2025.html
https://investor.coinbase.com/news/news-details/2025/Deribit-Joins-Coinbase-Unlocking-the-Future-of-Global-Crypto-Derivatives/default.aspx
https://investor.coinbase.com/news/news-details/2025/Deribit-Joins-Coinbase-Unlocking-the-Future-of-Global-Crypto-Derivatives/default.aspx
https://www.reuters.com/markets/deals/coinbase-acquire-deribit-29-billion-deal-wsj-reports-2025-05-08/
https://www.sec.gov/newsroom/press-releases/2025-47
https://defillama.com/chain/Base
https://defillama.com/bridged/Base
https://dune.com/blog/l2-adoption
https://www.blackrock.com/us/individual/products/333011/ishares-bitcoin-trust-etf
https://www.coindesk.com/research/exchange-review-august-2025
https://coinmarketcap.com/currencies/usd-coin/
https://www.sec.gov/Archives/edgar/data/1876042/000162828025039781/crcl-20250630.htm
https://www.theblock.co/post/354479/coinbase-estimates-180m-to-400m-in-costs-tied-to-customer-data-breach-filing/
https://companiesmarketcap.com/coinbase/marketcap/

Next Arc Research

Disclaimer: This content is for informational and educational purposes only and should not be construed as financial or investment advice. Always
do your own research and consult a licensed financial advisor before making investment decisions.

RCAT

Analysis as of: 2025-10-07

Red Cat Holdings, Inc.

U.S. defense robotics company building small unmanned systems (Teal/FlightWave) and software for ISR, FPV strike, and
maritime operations.

ai defense | hardware robotics

Summary

Turning a program win into a platform

A credible path from SRR production to a broader allied sUAS platform exists if Red Cat scales manufacturing and
autonomy quickly. 2030 potential hinges on volume, margins, and export pull.

Analysis

THESIS

If SRR production scales on time and Palantir-powered autonomy becomes standard, Red Cat can convert program-of-
record status into a broader U.S./ally sUAS platform and reach ~$1.2B revenue by 2030.

COMPARATIVE ADVANTAGE

Program-of-record win for U.S. Army SRR (distribution, standards), Blue UAS alignment, domestic manufacturing capacity,
Palantir VNav + Warp Speed (Al navigation + industrial OS), and a Family of Systems (Black Widow, TRICHON/Edge130,
FANG FPV) spanning ISR and strike.

CRITIQUE
Execution risk is extreme: SRR volume, unit economics, and capital discipline must all improve fast while avoiding delays,

dilution, or performance setbacks versus Skydio/AVAV-class rivals.

COMPETITORS
ONDS , UMAC , DPRO

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.5x (from 2 most recent periods)

REASONING

SRR LRIP—FRP (Army) creates anchor demand; FY26 sUAS budgets step-up; allied/Ukrainian drone procurement
surges; Palantir-driven autonomy and a multi-domain lineup expand SKU surface area. With $1.2B 2030 revenue and a
defensible 8x sales multiple in a compute/robotics upcycle, market cap could approach ~$10B (~5—-6x today).

ELI5 RATIONALE

They became the Army’s go-to small drone. If they make lots of them well, sell spares/software, and also sell to allies and
for other missions, the company can be many times bigger by 2030.



Risk Assessment

OVERALL RISK SUMMARY
Success hinges on on-time SRR volume, factory yield, and Al-enabled reliability. Capital needs and rival delivery cadence
are the key swing factors.

TECHNOLOGY MATURITY | 0.30
Black Widow at LRIP with SRR; autonomy stack maturing via Palantir.

ADOPTION TIMING | 0.25
Army SRR production starting; FY26 ramp funded; allies accelerating buys.

MOAT DEFENSIBILITY  0.40
POR + Blue UAS help, but fast followers (Skydio/AVAV) loom.

CAPITAL INTENSITY  0.60
Manufacturing scale-up needs cash; multiple 2025 equity raises.

REGULATORY  0.30
Export controls and Blue UAS rules; generally tailwinds in U.S.

EXECUTION & GOVERNANCE  0.50
Guidance misses, CEO equity-heavy comp; governance improving.

CONCENTRATION | 0.70
SRR is dominant program; customer concentration is high.

UNIT ECONOMICS  0.60
Underutilization drove gross losses; scale must lift margins.

VALUATION | 0.70
Story premium vs current revenue; execution must catch up.

MACRO SENSITIVITY  0.60
Highly exposed to defense budgets, policy shifts, and conflict tempo.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track LRIP/TD-3 delivery timing and FRP award value/schedule.
+ Confirm Blue UAS refresh listing for Black Widow/TRICHON.
» Watch allied orders (UK/EU drone coalitions) and export wins.
+ Monitor gross margin uplift as factories reach target utilization.
+ Share count/convertibles post-raise; dilution vs capex needs.

Citations

KEY WEB PAGES
* https://stockanalysis.com/stocks/rcat/statistics/

« https://ir.redcatholdings.com/news-events/press-releases/detail/194/red-cat-holdings-announces-pricing-of-150000000-
public-offering-of-common-stock
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* https://www.globenewswire.com/news-release/2025/06/18/3101901/0/en/Red-Cat-Holdings-Announces-Closing-
of-46-75-Million-Registered-Direct-Offering-of-Common-Stock.html

* https://ir.redcatholdings.com/sec-filings/all-sec-filings/content/0001641172-25-010350/form10-g.htm

* https://ir.redcatholdings.com/news-events/press-releases/detail/188/red-cat-reports-financial-results-for-second-
quarter-2025-and-provides-corporate-update

« https://ir.redcatholdings.com/news-events/press-releases/detail/175/red-cat-holdings-reports-financial-results-for-
the-2024-transition-period-as-of-december-31-2024-and-the-eight-months-then-ended-and-provides-corporate-update

« https://ir.redcatholdings.com/news-events/press-releases/detail/164/red-cat-partners-with-palantir-to-equip-black-widow-
with-autonomous-visual-navigation-and-warp-speed-for-gps-compromised-environments

* https://www.army.mil/article/288117/
army begins production of second tranche of short range reconnaissance uas

* https://www.congress.gov/crs-product/IF12668
* https://www.reuters.com/world/us/us-replicator-drone-program-cost-500-million-per-year-pentagon-says-2024-03-11/

* https://www.reuters.com/business/aerospace-defense/britain-pledges-deliver-100000-drones-ukraine-by-
april-2026-2025-06-03/

* https://ir.redcatholdings.com/news-events/press-releases/detail/160/red-cat-announces-production-selection-for-u-s-
army-short-range-reconnaissance-program

* https://www.globenewswire.com/news-release/2024/09/05/2941209/0/en/Red-Cat-Closes-Acquisition-of-FlightWave-
Aerospace-Systems.html

* https://www.globenewswire.com/news-release/2025/05/27/3088951/0/en/red-cat-partners-with-esaero-to-support-
manufacturing-for-teal-s-black-widow.html

« https://investor.avinc.com/news-releases/news-release-details/aerovironment-announces-fiscal-2025-fourth-quarter-
and-fiscal

* https://ir.ondas.com/press-releases/detail/224/ondas-holdings-reports-second-quarter-2025-financial

« https://ir.redcatholdings.com/
* https://www.barrons.com/articles/hegseth-drone-stocks-d1f08f9c

Reflection

ANALYSIS SENSITIVITY
Outcomes hinge on SRR FRP scale/margins and allied wins by 2026.
NOTEWORTHY LEARNINGS

* CRS shows FY26 Army sUAS request jumps to ~$804M, a real step-change.

» UK-led coalitions commit 30k—100k drones, validating allied demand.

» CEO comp tilted to options; 2025 share count rose materially post-raises.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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PL

Analysis as of: 2025-10-07

Planet Labs PBC

Provider of daily Earth imagery and geospatial intelligence from a large constellation of small satellites, sold as data,
analytics and tasking, with growing satellite-services business.

ai defense enterprise  software space

Summary

From pictures to decisions: scaling space intelligence

Backlog-heavy sovereign wins, new manufacturing in Europe, and edge-Al Pelicans position the company to evolve from
imagery vendor to mission outcomes provider. We see a plausible 3x market cap by 2030 if execution and policy tailwinds
persist.

Analysis

THESIS
Planet can turn its unmatched daily Earth dataset into a defense- and climate-grade Al platform, compounding contracts
and on-orbit compute to shift from imagery vendor to outcomes provider by 2030.

COMPARATIVE ADVANTAGE

Largest daily-scan archive + high-revisit Pelican at 30-40 cm; trusted government channels (NRO EOCL, NATO,
Germany), multi-year backlog visibility, and on-orbit/edge Al to cut latency. Verticalized ops and new Berlin line improve
sovereign access and delivery speed.

CRITIQUE

EO data TAM is smaller than hype; buyers may reward integrators (e.g., defense primes/analytics platforms) while price
competition and capex dilute returns.

COMPETITORS
BKSY , SPIR, SATL

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.5X (from 2 most recent periods)

REASONING

Backlog/RPO inflection (multi-year NATO/Germany/JSAT), positive FCF, and Pelican/Tanager ramp expand mix from data
to mission outcomes. If Planet scales to ~$1.5B revenue with 60%+ GM and 15-20% FCF, a 8—10x FCF or ~6—8x sales
supports $12—15B cap (~3x from ~$4.8B). Upside requires sustained sovereign and climate spend plus fast Pelican
deployment.

ELI5 RATIONALE



They already sell lots of pictures and alerts. If they add better cameras, faster computers in space, and more big
customers, they can sell more useful answers, not just pictures—so the company could be about three times bigger.

Risk Assessment

OVERALL RISK SUMMARY

Key risks are execution on Pelican scale-up, dependence on sovereign buyers, price pressure from peers, and policy/
treaty shifts affecting EO demand or data sharing. Financing via converts is cheap but adds long-dated dilution risk.

TECHNOLOGY MATURITY | 0.20
Constellations operating; Pelican/Tanager launched and scaling; proven deliveries.

ADOPTION TIMING  0.30
Defense/climate demand rising; some milestones tied to budgets and launches.

MOAT DEFENSIBILITY  0.35
Daily archive + revisit are sticky, yet Maxar/Airbus/BKSY can compete.

CAPITAL INTENSITY  0.55
Satellites + ground + Al infra require ongoing capex; convert adds leverage.

REGULATORY  0.40
Export controls, ITAR, data-sharing rules; EU/US methane policy shifts.

EXECUTION & GOVERNANCE  0.35
Recent FCF positive and note raise; must execute Pelican ramp on time.

CONCENTRATION  0.50
Government/defense are large share; big contracts drive variability.

UNIT ECONOMICS  0.30
60%+ non-GAAP GM; improving EBITDA/FCF; mix-shift can lift margins.

VALUATION  0.60
Big 2025 run; growth expectations reset higher; multiple at risk if slips.

MACRO SENSITIVITY  0.40
Geopolitics a tailwind but procurement/currency and launch cadence matter.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Transporter-15 launch timing and Pelican commissioning KPlIs.
» Watch Q3 FY26 results (Dec '25): revenue cadence, RPO burn, FCF.
* Monitor EU methane rule implementation details and EPA Super-Emitter program uptake.
* German APSS/NATO follow-on orders; additional sovereign deals.

* Competitive moves: BlackSky Gen-3 ramp; Airbus/Maxar pricing.

Citations

KEY WEB PAGES

* https://stockanalysis.com/stocks/pl/market-cap/



https://stockanalysis.com/stocks/pl/market-cap/

* https://www.sec.gov/Archives/edgar/data/1836833/000183683325000103/exhibit991922026.htm

* https://www.barrons.com/articles/planet-labs-stock-price-earnings-c3812664

* https://www.nasdaqg.com/press-release/planet-announces-closing-private-upsized-offering-460000000-050-convertible-
senior

* https://www.reuters.com/markets/deals/planet-labs-signs-230-million-deal-build-satellites-asian-customer-2025-01-29/

* https://www.reuters.com/technology/space/japans-sky-perfect-jsat-invest-230-min-observation-satellites-2025-02-05/

* https://www.businesswire.com/news/home/20250114153564/en/Planet-Launches-High-Resolution-Pelican-2-
Satellite-36-SuperDoves/

* https://www.planet.com/products/pelican/

* https://www.satellitetoday.com/manufacturing/2025/09/25/planet-to-double-pelican-manufacturing-capacity-with-new-
berlin-facility/

* https://www.nasdaqg.com/press-release/nato-selects-planet-landmark-seven-figure-contract-advanced-daily-monitoring-
and

* https://energy.ec.europa.eu/news/new-eu-methane-regulation-reduce-harmful-emissions-fossil-fuels-europe-and-
abroad-2024-05-27 en

* https://www.epa.gov/controlling-air-pollution-oil-and-natural-gas-operations/epas-final-rule-reduce-methane-and-other

* https://www.euroconsult-ec.com/press-release/global-market-for-commercial-earth-observation-data-and-services-to-
reach-7-9-billion-by-2031/

* https://www.euroconsult-ec.com/press-release/one-ton-of-smallsats-to-be-launched-per-day-on-average-over-the-next-
decade-yet-challenges-remain/

* https://www.planet.com/pulse/pelican-2-36-superdoves-arrived-in-vandenberg-california-for-launch/

* https://www.nasdaqg.com/articles/planet-labs-revenue-jumps-20-g2

Reflection

ANALYSIS SENSITIVITY
Conclusions hinge on sovereign demand durability and Pelican rollout speed.
NOTEWORTHY LEARNINGS
* Planet’s backlog metric includes cancellable portions—important for forecasting vs. RPO.
+ Capped calls on converts lift effective conversion price, limiting near-term dilution.
* On-orbit Al (Jetson on Pelican) meaningfully shortens task-to-insight loops for defense.
* EU methane rules institutionalize satellite data in compliance workflows.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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RXRX

Analysis as of: 2025-10-07

Recursion Pharmaceuticals, Inc.

Clinical-stage TechBio company using industrialized biology and NVIDIA-scale Al compute (Recursion OS) to discover
and develop medicines, plus platform partnerships with Big Pharma.

ai biotech enterprise  software

Summary

Compute-first drug discovery aims for milestone flywheel

Scaled data and NVIDIA-grade compute, paired with deep pharma ties, can turn episodic collaboration revenue into a

steadier platform plus selective asset out-licensing by 2030. Execution on milestones and 1-2 clinical wins underpins a 3x
case.

Analysis

THESIS

By 2030, Recursion can convert its scaled proprietary bio/chemistry dataset, BioHive-2 compute, and blue-chip
partnerships into a milestone-rich, model-licensed platform with 2—4 late-stage assets—supporting a 3x market cap if
execution stays tight.

COMPARATIVE ADVANTAGE

Compute supremacy + data rights: 65+ PB proprietary multimodal data, preferred access to Tempus’ patient datasets, and
BioHive-2 (504 H100s, Top500-ranked) enable faster/broader search of biology. Network capital with Sanofi, Roche/
Genentech, Bayer, Merck KGaA compounds trust and distribution. Open models (Boltz-2) seed standards and deal flow.

CRITIQUE

Heavy cash burn and clinical risk without approved products; milestones are episodic and big-pharma could internalize Al
stacks, capping Recursion’s take-rate.

COMPETITORS
TEM, SDGR , ABCL

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.5x (from 2 most recent periods)

REASONING
H1°25 rev ~$34m; Q2 milestone cadence improving; cash runway into Q4°27. With 4—6 active big-pharma collaborations,
OS 2.0, and BioHive-2, Recursion can scale milestone revenue ($300m-+/program potential at Sanofi), add 1-2 new



platform JVs, and out-license 1-2 internal oncology/rare assets post-P2. That supports ~$0.6—0.8B 2030 revenue and ~3x
market cap on 8—-12x EV/S plus pipeline optionality.

ELI5 RATIONALE
They own a giant biology “factory” and big computers. If more big drug companies pay to use it and one or two drugs look
good, money grows fast. Not a 10x rocket, but tripling by 2030 is doable if they keep hitting milestones.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: milestone volatility, clinical attrition, capex/compute costs, and partner insourcing. Offsetting: unique
data+compute stack, marquee partners, and open-model standard setting.

TECHNOLOGY MATURITY  0.60
Platform proven for partners, but no approved drugs; early clinical signals only.

ADOPTION TIMING  0.60
Revenue depends on milestones; broad pharma OS adoption still forming.

MOAT DEFENSIBILITY  0.40
Data+compute+partners are sticky, but hyperscalers/pharma labs can chase.

CAPITAL INTENSITY | 0.80
High R&D and compute capex; cash burn sizable despite long runway.

REGULATORY  0.50
Clinical/approval risks for internal assets; platform revenues less exposed.

EXECUTION & GOVERNANCE  0.40
Complex integration (Exscientia), restructuring; disclosures solid so far.

CONCENTRATION  0.60
Few partners drive most revenue; milestone timing concentrated.

UNIT ECONOMICS  0.60
Milestone-heavy mix; negative operating margin; leverage hinges on scale.

VALUATION  0.60
EV/S high vs rev base; story still priced on optionality and milestones.

MACRO SENSITIVITY  0.50
Biotech risk-on cycles and GPU supply/pricing can swing outcomes.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Watch TUPELO (REC-4881) FAP data and REC-617 monotherapy update in 2H’25.
* Track new or expanded platform deals; milestone cadence into 2026.
* Monitor GPU supply/pricing and BioHive-2 TOP500 rank (Nov list).
* Assess Q3’25 print for burn vs. revenue mix; runway reaffirmation.

* Signals of OS monetization via BioNeMo/Boltz-2 enterprise licensing.



Citations

KEY WEB PAGES

« https://ir.recursion.com/news-releases/news-release-details/recursion-reports-second-quarter-2025-financial-results-and

« https://ir.recursion.com/news-releases/news-release-details/recursion-reports-first-quarter-2025-financial-results-and

* https://stockanalysis.com/stocks/rxrx/market-cap/

* https://companiesmarketcap.com/recursion-pharmaceuticals/revenue/

* https://ir.recursion.com/news-releases/news-release-details/recursion-announces-completion-nvidia-powered-biohive-2-

largest
* https://top500.0rg/system/180263/

* https://www.globenewswire.com/news-release/2025/06/06/3095179/0/en/index.html

* https://www.recursion.com/2025-2-updates/mission

* https://ir.recursion.com/news-releases/news-release-details/recursion-provides-business-updates-and-reports-third-

quarter-2/
* https://www.reuters.com/markets/deals/biotech-firm-recursion-buy-smaller-peer-exscientia-688-million-2024-08-08/

* https://www.nvidia.com/en-us/customer-stories/powerful-supercomputer-in-the-pharmaceutical-industry/

* https://ir.recursion.com/news-releases/news-release-details/recursion-acquires-full-rights-rev102-potential-first-class-
oral/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on milestone flow and 1-2 clinical readouts; platform strength is real but revenue timing is lumpy.
NOTEWORTHY LEARNINGS

* Non-cash Tempus data costs materially inflate R&D but increase OS leverage.

* Open-sourcing Boltz-2 is a standards play to drive inbound demand.

« Sanofi deal design (>15 programs, $300m+ per program) creates milestone flywheel.

* ENPP1 HPP adds an achievable rare disease path with manageable trials.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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VICR

Analysis as of: 2025-10-07

Vicor Corporation

Designs and manufactures high-density modular power components (DC-DC converters, Vertical Power Delivery) for Al/
HPC, automotive, industrial and aerospace.

ai automotive enterprise | hardware semiconductors

Summary

Turning IP into watts at hyperscale

A patented power architecture plus U.S. fab capacity positions this supplier to monetize Al and 48V electrification.
Execution on Gen2 VPD and licensing breadth will determine whether today’s optionality becomes 5x equity by 2030.

Analysis

THESIS
Vicor can compound into the AlI/EV power backbone by turning its patented Vertical Power Delivery and ChiP fab into a
licensing-plus-modules flywheel, capturing premium share as compute and 48V architectures scale through 2030.

COMPARATIVE ADVANTAGE
Differentiated, patented power architectures (VPD, factorized power), proven IP enforcement (ITC exclusion orders), U.S.
ChiP fab capacity, and deep co-design with hyperscalers/auto OEMs create high switching costs and royalty optionality.

CRITIQUE
Design-win and timing risk: if Gen2 VPD/auto DC-DC ramps slip or hyperscalers standardize on alternatives, one-time
legal wins won'’t translate to durable scale.

COMPETITORS
MPWR , AEIS , BELFB

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.5x (from 2 most recent periods)

REASONING

Al data centers’ power demand is inflecting; Vicor now has enforceable IP (ITC) and H2'25 product cadence (Gen2 VPD;
800V—48V modules). From ~$2.2B cap and ~$0.45B '25 revenue (incl. $45M settlement), a path to ~$1.5B "30 revenue
via: 5-8% Al power-module/VPD share, 3-5% auto HV-LV share, and recurring licenses. With 55-60% GM and mid-20s
OM, a quality power semi can support ~6—8x sales; we haircut to ~7x on $1.5B — ~$10-11B (~5x).

ELI5 RATIONALE



More computers and EVs need better power. Vicor’s special power Lego blocks and patents can sell more parts and
collect fees. If that happens, the company could be worth about five times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Outcome hinges on converting IP wins and Gen2 VPD into multi-customer production while scaling ChiP fab efficiently
amid tariff/export and customer-concentration risks (plus SynQor judgment on appeal).

TECHNOLOGY MATURITY  0.35
Core modules ship; Gen2 VPD still ramping and unproven at hyperscale volume.

ADOPTION TIMING  0.45
Al/48V pull is strong but wins, audits, and ramps could slip.

MOAT DEFENSIBILITY 0.35

Patents + ITC help, yet large rivals can fast-follow around claims.

CAPITAL INTENSITY  0.55
ChiP fab, equipment and inventory tie up cash; more capex likely.

REGULATORY 0.45

Tariffs, export controls, and cross-border IP enforcement add friction.

EXECUTION & GOVERNANCE  0.45
Founder-led, concentrated control; history of lumpy delivery.

CONCENTRATION  0.60
Few hyperscalers/OEMs can swing results; distributor mix volatile.

UNIT ECONOMICS  0.40
High GM on advanced products; scale/throughput still maturing.

VALUATION 0.35

Mid PS vs peers; upside needs sustained multi-year ramps.

MACRO SENSITIVITY  0.50
Tied to Al capex cycles and auto EV pace; China exposure.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Q8’25 earnings (target late Oct 2025): backlog trend, GM ex-legal, tariff pass-through.
* Evidence of multi-customer Gen2 VPD adoption; any hyperscaler/CPU design-ins.
» Auto OEM audit outcomes and first production PO for 48V/HV modules.
* Further licensing deals post-ITC; pace and magnitude of recurring royalty streams.
« ChiP fab utilization trajectory and capex plans for added capacity.



Citations

KEY WEB PAGES
* https://vicorcorporation.gcs-web.com/news-releases/news-release-details/vicor-corporation-reports-results-second-
quarter-ended-june-14
* https://www.sec.gov/Archives/edgar/data/0000751978/000095017025101161/vicr-20250630.htm

* https://vicorcorporation.gcs-web.com/news-releases/news-release-details/vicor-corporation-reports-results-first-quarter-
ended-march-12

« https://finance.yahoo.com/quote/VICR

* https://companiesmarketcap.com/vicor/marketcap/

* https://stockanalysis.com/stocks/vicr/market-cap/

* https://vicorcorporation.gcs-web.com/news-releases/news-release-details/itc-bars-importation-power-modules-and-
unlicensed-computing

* https://www.sec.gov/Archives/edgar/data/751978/000095017025030619/vicr-20241231.htm
* https://www.axios.com/2025/10/07/ai-power-cost-demand-future

* https://mlg.ai/stocks/VICR/earnings-call-transcript/Q2-2025

* https://www.vicorpower.com/press-room/wcx-2025

* https://stockanalysis.com/stocks/mpwr/market-cap/

* https://stockanalysis.com/stocks/aeis/market-cap/

« https://stockanalysis.com/stocks/belfb/market-cap/

* https://www.precedenceresearch.com/dc-dc-converter-market

* https://www.mordorintelligence.com/industry-reports/automotive-dc-dc-converter-market

Reflection

ANALYSIS SENSITIVITY

Thesis depends on Gen2 VPD adoption and licensing durability; a slip would compress upside.

NOTEWORTHY LEARNINGS
 The $45M settlement was recognized as revenue separate from net product/royalty sales, inflating Q2 GAAP.
» Tariff surcharge suggests pricing power and discipline amid policy headwinds.
« Management cited ~$200M IP returns locked through Mar'26, pointing to a nascent licensing flywheel.

* Vicor's ChiP fab gives U.S. supply-chain leverage for Al/defense programs.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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AMPX

Analysis as of: 2025-10-07

Amprius Technologies, Inc.

Designer and manufacturer of ultra—high energy-density silicon-anode lithium-ion batteries for aviation, defense UAS, and
advanced mobility.

aerospace defense energy | hardware = robotics

Summary

Silicon batteries crack aviation’s endurance ceiling

Premium cells for drones and electric aviation are moving from pilot to production. Contract manufacturing and defense
demand could lift revenue to ~$1B by 2030 if yields and funding hold.

Analysis

THESIS

Scale the silicon-anode lead into a capital-light, defense-anchored aviation battery franchise, converting 1.8+ GWh of
contracted capacity and Brighton optionality into >$1B revenue by 2030 as UAS/eVTOL move from prototype to
deployment.

COMPARATIVE ADVANTAGE

Best-in-class energy density (450-500 Wh/kg validated) + contract manufacturing footprint (1.8 GWh+) + DoD/airspace
credentials and purchase orders create a high-trust supply node for mission-critical drones/electric aviation with premium
$/kWh.

CRITIQUE

Energy-density leadership may not translate to low-cost, high-yield GWh output; eVTOL demand could slip past 2030 and
China-centric supply chains pose control/CFIUS risks.

COMPETITORS
ENVX, SLDP, SES

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.5X (from 2 most recent periods)

REASONING

H1°25 revenue $26.4M; Q2 gross margin turned positive; $35M repeat UAS PO and 1.8 GWh contracted capacity de-risk
near-term scale. If Amprius ships ~1.5—1.8 GWh at ~$600-$750/kWh by 2030, revenue ~$1.0-$1.3B; at ~4x sales, cap
~$4-5B (~3x today).

ELI5 RATIONALE



They sell lighter, stronger batteries for drones and new small aircraft. If they make a lot more of them and keep prices high,
sales can grow several times, making the company worth a few times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key swing factors: volume yields at CM partners, Brighton funding pace, defense/UAS procurement cadence, and

exposure to Asia materials. Any stumble in quality or export policy could compress multiples quickly.
TECHNOLOGY MATURITY  0.35

Cells ship now; yields at multi-GWh scale unproven.

ADOPTION TIMING  0.45
Defense UAS pulling now; eVTOL ramps could slip.

MOAT DEFENSIBILITY  0.40
Spec lead + DoD ties; fast followers possible.

CAPITAL INTENSITY  0.50
Brighton capex optional; CM model lowers but not zero.

REGULATORY 0.35
Export controls/CFIUS/materials rules can bite.

EXECUTION & GOVERNANCE  0.40
Leadership upgrade; scaling & quality must hold.

CONCENTRATION  0.50
Large UAS POs; diversification improving but early.

UNIT ECONOMICS  0.50
GM turned positive; must sustain at volume.

VALUATION | 0.70
EV/Sales '25 >20x; perfection premium embedded.

MACRO SENSITIVITY  0.55
Defense tailwinds vs. Asia supply and trade risks.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q3’25 print and FY outlook (est. Nov 6, 2025).
» Watch Brighton funding/scope decisions and timeline.
* Monitor UAS/eVTOL design-ins converting to volume POs.
« Audit yield/quality metrics at CM sites; ASP durability.
* Monitor export controls on graphite/silicon and CFIUS posture.

Citations

KEY WEB PAGES
* https://ir.amprius.com/sec-filings/all-sec-filings/content/0001628280-25-038983/ampx-20250630.htm



https://ir.amprius.com/sec-filings/all-sec-filings/content/0001628280-25-038983/ampx-20250630.htm

« https://ir.amprius.com/news-events/press-releases/detail/140/amprius-technologies-reports-second-quarter-2025-
business-and-financial-results

* https://amprius.com/amprius-launches-sicore-450-wh-kg-high-energy-cell-with-near-term-mass-production-capability-to-
scale/

« https://amprius.com/about/news-and-events/amprius-announces-strategic-manufacturing-partnership-in-south-korea-to-
support-global-demand/

* https://amprius.com/amprius-secures-repeat-35-million-purchase-order-from-leading-uas-manufacturer/

* https://stockanalysis.com/stocks/ampx/
* https://amprius.com/amprius-ships-high-performance-sicore-cells-to-multiple-drone-customers-from-u-s-pilot-line/

* https://www.prnewswire.com/news-releases/drone-battery-market-worth-2-41-billion-by-2030---exclusive-report-by-
marketsandmarkets-302493050.html

* https://www.prnewswire.com/news-releases/aircraft-battery-market-worth-2-40-billion-by-2030---exclusive-report-by-
marketsandmarkets-302557284.html

* https://www.grandviewresearch.com/industry-analysis/evtol-aircraft-market-report

* https://www.businesswire.com/news/home/20251006781557/en/Amprius-Technologies-Appoints-Ricardo-C.-Rodriguez-
as-Chief-Financial-Officer/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on yield/volume at CM partners and defense order cadence.
NOTEWORTHY LEARNINGS
* Amprius’ 10-Q confirms 1.8 GWh CM access and DIU funding; Brighton timing tied to financing.
* Defense UAS orders appear to be the near-term revenue flywheel, not eVTOL.
+ High energy density sustains premium pricing vs. EV cells, supporting early gross margin.
» CFO hire from ASPN signals intent to finance scale with discipline.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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HUT

Analysis as of: 2025-10-07

Hut 8 Corp.

Power-first digital infrastructure operator with Bitcoin mining, hosting/managed services, and high-density data centers;
majority owner/operator partner of American Bitcoin.

ai crypto energy enterprise | hardware

Summary

From mining beta to power-led compute platform

The company is shifting from volatile self-mining to contracted power and high-density compute. With Vega energized and
ABTC as an anchor tenant, scaling to multi-hundred megawatts could deliver several turns of value by 2030 if financing
and interconnects land on time.

Analysis

THESIS

Re-architected from miner to power + digital infra platform with ABTC as anchor, Vega energized, 1+ GW under
management, and a multi-GW pipeline—positioning HUT to compound via contracted fees, BTC optionality, and Al/HPC
densification by 2030.

COMPARATIVE ADVANTAGE

Power-first design and site control (1,020MW UM), proprietary high-density liquid-cooled architecture (Vega), long-term
contracts, deep miner/financier network (BITMAIN, Macquarie, Coinbase, Anchorage), and majority-owned ABTC
providing sticky demand plus BTC-treasury leverage.

CRITIQUE
Execution and financing risk are high: capex-heavy buildouts, dependence on BTC cycle and ERCOT power, potential
ABTC/customer concentration, and stronger Al-HPC platforms may outcompete for premium workloads.

COMPETITORS
IREN , CORZ , CLSK

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)
4.4X (from 2 most recent periods)

REASONING

HUT’s pivot creates non-linear upside: ABTC spin + hosting/managed services convert volatile mining into contracted cash
flows; Vega (205MW) online and River Bend (LA) underway establish a repeatable template for >500-800MW of high-
density capacity. If HUT scales to ~$2B revenue on ~0.65% TAM share with infrastructure-like multiples plus BTC reserve
value, a ~3-5x cap by 2030 is feasible; higher requires faster AI/HPC wins and low-cost power lock-ins.



ELI5 RATIONALE
They turned from digging for gold to owning the shovels and the power. If they build more big buildings for computers and
rent them out while keeping some gold, the business could get about 4 times bigger by 2030.

Risk Assessment

OVERALL RISK SUMMARY

HUT must finance/energize large MW at low LCOC, backfill with durable Al/BTC tenants, and manage ERCOT/policy
volatility while avoiding over-dilution. Winning requires superior power origination, fast buildouts, and anchor contracts
beyond ABTC.

TECHNOLOGY MATURITY | 0.30

Vega energized; high-density liquid cooling shipping; core ops proven.

ADOPTION TIMING  0.50
Growth hinges on filling new MWs and Al/HPC deals through 2026—2028.

MOAT DEFENSIBILITY  0.60
Power siting and contracts help, but rivals can copy and hyperscalers loom.

CAPITAL INTENSITY [0.70
Hundreds of MW need heavy capex and interconnects; ATM issuance likely.

REGULATORY  0.50
Compute/crypto policy, grid rules, and local moratoria can slow builds.

EXECUTION & GOVERNANCE  0.50
Rapid strategy shifts; complex JV/related-party dynamics with ABTC.

CONCENTRATION  0.60
Meaningful exposure to ABTC, BITMAIN supply, Texas/Louisiana power.

UNIT ECONOMICS  0.50
Colo fees improving; merchant BTC still cyclical; scale drives margins.

VALUATION  0.60
Optionality premium vs. current revenue; peers with Al deals command more.

MACRO SENSITIVITY | 0.70
High beta to BTC price, power costs, rates, and GPU supply cycles.

Trends

CONSIDERATIONS FOR NEXT PERIOD
« Track Q825 results: Vega ramp/occupancy, ABTC contributions to fee streams.
» Monitor River Bend (LA) permits, interconnect milestones, and EPC timelines.
» Watch Al/HPC customer signings and GPU supply allocation to HUT sites.
* Assess dilution pace (ATM), debt financing costs, and BTC treasury strategy.
» ERCOT policy/weather risk and potential compute/energy tax proposals.



Citations

KEY WEB PAGES

* https://www.globenewswire.com/news-release/2025/08/07/3129017/0/en/Hut-8-Reports-Second-Quarter-2025-
Results.html

* https://www.globenewswire.com/news-release/2025/05/08/3077000/0/en/Hut-8-Reports-First-Quarter-2025-
Results.html

* https://www.globenewswire.com/news-release/2025/06/30/3107324/0/en/hut-8-energizes-vega-data-center.html

* https://www.globenewswire.com/news-release/2025/04/04/3056227/0/en/Hut-8-Operations-Update-for-March-2025.html

* https://rss.globenewswire.com/news-release/2025/05/12/3078943/0/en/Hut-8-Subsidiary-American-Bitcoin-Announces-
Go-Public-Transaction.html

* https://www.reuters.com/business/eric-trump-backed-american-bitcoin-go-public-through-all-stock-merger-2025-05-12/

* https://www.marketwatch.com/story/bitcoin-firm-backed-by-trump-brothers-jumps-110-on-debut-before-pulling-back-is-it-
a-buy-43280a21

* https://www.hut8.com/news-insights/press-releases/hut-8-reports-second-quarter-2025-results

* https://finance.yahoo.com/quote/HUT

« https://chartexchange.com/symbol/nasdag-hut/

* https://www.prnewswire.com/news-releases/data-center-colocation-market-worth-204-4-billion-by-2030--exclusive-
report-by-marketsandmarkets-302493062.html

* https://www.grandviewresearch.com/horizon/outlook/data-center-colocation-market-size/global

» https://investors.corescientific.com/news-events/press-releases/detail/74/core-scientific-to-provide-approximately-200-
mw-of-infrastructure-to-host-coreweaves-high-performance-computing-services-capturing-significant-ai-compute-

opportunity
* https://iren.gcs-web.com/news-releases/news-release-details/iren-secures-new-multi-year-ai-cloud-contracts

* https://www.investors.com/news/bitcoin-miner-iren-stock-ai-cloud-deal-nvidia-hive-bitfarms-bitcoin-record-high/
* https://www.hut8.com/2025/06/30/hut-8-energizes-vega-data-center/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on securing/financing new MW and landing AI/HPC tenants at scale.

NOTEWORTHY LEARNINGS
* HUT’s power-first platform plus ABTC anchor realigns exposure from merchant BTC to contracted infra economics.
+ Liquid-cooled rack design is a credible wedge into AI/HPC without metro interconnect moats.

+ Development pipeline under exclusivity is a critical lead indicator; interconnect timing is the bottleneck.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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SMCI

Analysis as of: 2025-10-07

Super Micro Computer, Inc.

Designs and manufactures Al-optimized servers and rack-scale data center solutions with liquid cooling, networking and
integration services.

ai enterprise | hardware networking

Summary

From fast OEM to Al factory integrator

Rack-scale Blackwell systems and sovereign Al wins give a credible path to scale. If DCBBS becomes a de facto
standard, revenue can compound while multiples hold despite thin margins.

Analysis

THESIS

If Supermicro converts its rack-scale Blackwell pipeline and sovereign/“neocloud” wins into repeatable Datacenter Building
Block Solutions, it can scale from a fast OEM to a preferred Al factory integrator by 2030—capturing a high-single-digit
slice of a surging Al server TAM and tripling its market cap.

COMPARATIVE ADVANTAGE

Speed-to-market with NVIDIA Blackwell racks, deep liquid-cooling know-how, configurable DCBBS architecture, global
assembly (US/TW/NL) that mitigates tariffs, and growing mega-account base (from 4 in FY25 to 6-8 in FY26). These
compress time-to-online for Al campuses and make SMCI a one-throat-to-choke integrator.

CRITIQUE

Low structural moats vs. Dell/lHPE/ODMs, thin margins (~10-11% GM), export/tariff frictions, and governance scars could
cap multiples even if revenue scales.

COMPETITORS
DELL, VRT, CLS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.1x (from 2 most recent periods)

REASONING

FY25 revenue hit $22B with Q4 acceleration; FY26 guide 2$33B and a $20B DataVolt framework plus Blackwell rack
availability create line-of-sight to ~$70B by 2030 if SMCI standardizes DCBBS and expands mega-accounts globally.
Hardware integrators with ~10-12% GM tend to trade ~1-2x sales; at $70B sales, 1.5-1.7x EV/S implies ~$105-$120B
equity—~3—4x today.

ELI5 RATIONALE



They build Al computer rooms fast. If lots more groups need these by 2030, Supermicro can sell a lot more racks. Even
with modest profits, selling many racks can make the company worth about three times more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: commodity-like positioning vs. better-financed incumbents, governance history, export/tariff exposure, and
power/GPU bottlenecks that can shift deliveries. Upside requires standardizing DCBBS, deepening sovereign/enterprise
channels, and sustaining time-to-online leadership.

TECHNOLOGY MATURITY | 0.20

Blackwell/HGX racks shipping; liquid cooling scaled; proven deployments.

ADOPTION TIMING  0.30
Al demand is here; some builds gated by power and GPU timing.

MOAT DEFENSIBILITY  0.60
Design/UIX speed helps, but Dell/lHPE/ODMs can fast-follow.

CAPITAL INTENSITY  0.40
Working capital heavy; capex moderate; $5.2B cash offsets risk.

REGULATORY  0.50
Export curbs, tariffs, and sovereign deals add policy whiplash risk.

EXECUTION & GOVERNANCE  0.60
Recent filing delays and ICFR issues; auditor turnover; improving.

CONCENTRATION  0.50
Large customers rose from 4 to planned 6-8; still concentrated.

UNIT ECONOMICS  0.50
Gross margin ~10—11%; scale helps but pricing is competitive.

VALUATION  0.40
Multiple reset; still a premium vs legacy OEMs if growth slows.

MACRO SENSITIVITY  0.60
Highly tied to GPU supply, power availability, and trade policy.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Q1 FY26 print (for quarter ended Sep 30) and FY26 pipeline color.
* Any definitive agreements/take-or-pay from DataVolt or sovereigns.
» GPU supply cadence (NVIDIA GB200/GB300) and liquid-cooling BOM costs.
» US export-control updates; tariff shifts; EU data-sovereignty projects.
* Mega-account count progression from 4—6—8 and enterprise repeat rates.



Citations

KEY WEB PAGES
* https://ir.supermicro.com/news/news-details/2025/Supermicro-Announces-Fourth-Quarter-and-Full-Fiscal-Year-2025-
Financial-Results/default.aspx
« https://ir.supermicro.com/news/news-details/2025/Supermicro-Announces-Strategic-Partnership-with-DataVolt/

* https://www.supermicro.com/en/pressreleases/supermicro-ramps-full-nvidia-blackwell-rack-scale-solutions-nvidia-hgx-
b200
* https://companiesmarketcap.com/supermicro/marketcap/

* https://stockanalysis.com/stocks/smci/market-cap/
* https://www.telecomtv.com/content/digital-platforms-services/worldwide-server-market-value-will-reach-366bn-in-2025-
representing-45-year-on-year-growth-idc-53346/

* https://www.grandviewresearch.com/industry-analysis/ai-server-market-report
* https://www.axios.com/2025/10/07/ai-power-cost-demand-future

* https://www.reuters.com/business/dell-raises-long-term-annual-revenue-profit-growth-forecasts-strong-ai-
server-2025-10-07/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on converting pipeline (DataVolt/sovereigns) and sustaining Blackwell-led velocity.

NOTEWORTHY LEARNINGS
- IDC lifted 2025 server market to ~$366B, implying Al servers near half of value.
» SMCI ended FY25 with $5.2B cash vs. $4.8B debt, giving working-cap flexibility.
» Mega-account focus (6—8 in FY26) signals shift from opportunistic to programmatic wins.
* Liquid cooling density (250kW CDU) is now a core differentiator at rack scale.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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TWST

Analysis as of: 2025-10-11

Twist Bioscience Corporation

Manufactures synthetic DNA and NGS prep tools on a silicon-based platform; offers antibody discovery services and
develops DNA data storage.

automation  biotech healthcare

Summary

Gene foundry leans into end-to-end NGS scale

Margin inflection and exclusive AVITI workflows position the platform to take a larger slice of a fast-growing DNA/NGS
TAM. If share reaches ~8% by 2030, a ~4x market cap uplift is plausible.

Analysis

THESIS

By 2030, a silicon-scale DNA foundry plus sequencer-agnostic, end-to-end NGS workflows and a fast e-commerce gene
business can lift share to ~8% of a ~$22B TAM, taking revenue toward ~$1.7B with >55% GM; biopharma royalties and
DNA data storage add upside; automation+ML compress time-to-scale.

COMPARATIVE ADVANTAGE

Proprietary silicon DNA writing at industrial scale; fastest, NGS-verified Express Genes; exclusive Element AVITI Trinity
workflows; trusted quality and broad distribution; ML-driven screening; capacity leverage at Wilsonville; ability to bundle
genes+NGS kits and capture long-tail academic demand vs IDT/Agilent and platform players.

CRITIQUE
Academic funding pressure, aggressive price competition from IDT/Agilent, slower Element workflow adoption, and DNA
data storage/royalty slippage could cap share gains and multiples.

COMPETITORS
TXG , DNA

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.0X (from 1 most recent periods)

REASONING

TAM expands from ~$9.2B (2025) to ~$22B (2030). Share rises from ~4% to ~7—8% via Express Genes, AVITI Trinity
end-to-end kits, regulated NGS offerings, and scaled manufacturing. Revenue =$1.7B with 55—60% GM and EBITDA
positive. Applying ~4.5-5.0x 2030 sales implies ~$7.5-8.5B cap vs ~$1.9B today (~4x). TXG/DNA may re-rate more from
depressed bases.



ELI5 RATIONALE

The pie gets much bigger and Twist’s slice gets bigger too. If sales grow to about $1.7B and investors value each sales
dollar like similar tools firms, the company can be worth ~4 times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: price wars vs IDT/Agilent, academic funding softness, capacity scale hiccups, slower Element workflow
adoption, and uncertain timing/size of biopharma royalties and DNA data storage revenue.

TECHNOLOGY MATURITY | 0.20
Core products ship at scale; GM >50% achieved in FY25.

ADOPTION TIMING  0.40
NGS kit uptake and DNA storage rely on external adoption cycles.

MOAT DEFENSIBILITY  0.50
Cost/quality edge but fast followers (IDT/Agilent) credible.

CAPITAL INTENSITY  0.40
Moderate capex for capacity; balance sheet adequate today.

REGULATORY  0.20
Reagents mostly low friction; some regulated kit pathways.

EXECUTION & GOVERNANCE  0.30
Improving margins; must deliver on breakeven 2026 plan.

CONCENTRATION  0.30

Long-tail customers diversify; some supplier/process dependencies.

UNIT ECONOMICS | 0.30
Gross margin >50%; operating leverage improving toward EBITDA+.

VALUATION  0.50
P/S ~5 vs peers lower; upside requires sustained growth/margins.

MACRO SENSITIVITY  0.50
Exposed to academic/biopharma budgets and global funding cycles.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Q4/FY25 results and FY26 outlook (breakeven timing, GM trajectory).
+ AVITI Trinity adoption rates and revenue mix within NGS.
* Express Genes share gains vs IDT pricing and turnaround speed.
» Any DNA data storage pilot revenues or standards activity.
* Progress on regulated NGS kits and clinical channel build-out.

* Capacity expansion KPIs at Wilsonville (yield, TAT, on-time).



Citations

KEY WEB PAGES

* https://stockanalysis.com/stocks/twst/market-cap/

* https://www.sec.gov/Archives/edgar/data/1581280/000158128025000006/twst-20250630xex991.htm

« https://www.sec.gov/Archives/edgar/data/1581280/000158128025000009/twst-20250630.htm

* https://investors.twistbioscience.com/news-releases/news-release-details/twist-bioscience-and-element-biosciences-
expand-collaboration

* https://www.elementbiosciences.com/news/twist-bioscience-and-element-biosciences-advance-collaboration-with-
launch-of-new-trinity-freestyle-sequencing-workflow-for-the-aviti-system

* https://www.twistbioscience.com/products/genes/express-genes

* https://investors.twistbioscience.com/news-releases/news-release-details/twist-bioscience-expands-vivo-antibody-
discovery-services-launch

« https://www.fortunebusinessinsights.com/dna-synthesis-market-109799
* https://www.grandviewresearch.com/industry-analysis/next-generation-sequencing-library-preparation-market-report

* https://www.prnewswire.com/news-releases/antibody-discovery-market-worth-us3-54-billion-by-2030-with-13-3-cagr--
marketsandmarkets-302547784.html

* https://www.globenewswire.com/news-release/2025/08/22/3137868/0/en/DNA-Data-Storage-Market-to-Reach-3348-
Million-by-2030-Transforming-the-Future-of-Data-Archiving.html

Reflection

ANALYSIS SENSITIVITY
Moderately sensitive to NGS workflow adoption, pricing dynamics, and 2030 sales multiple.
NOTEWORTHY LEARNINGS

* Exclusive AVITI Trinity workflows give Twist a standards-like wedge in targeted sequencing.

* Express Genes uses ML scoring to qualify sequences, improving yield and TAT.

+ Gross margin crossed 50% a year earlier than many expected, improving operating leverage.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.



https://stockanalysis.com/stocks/twst/market-cap/
https://www.sec.gov/Archives/edgar/data/1581280/000158128025000006/twst-20250630xex991.htm
https://www.sec.gov/Archives/edgar/data/1581280/000158128025000009/twst-20250630.htm
https://investors.twistbioscience.com/news-releases/news-release-details/twist-bioscience-and-element-biosciences-expand-collaboration
https://investors.twistbioscience.com/news-releases/news-release-details/twist-bioscience-and-element-biosciences-expand-collaboration
https://www.elementbiosciences.com/news/twist-bioscience-and-element-biosciences-advance-collaboration-with-launch-of-new-trinity-freestyle-sequencing-workflow-for-the-aviti-system
https://www.elementbiosciences.com/news/twist-bioscience-and-element-biosciences-advance-collaboration-with-launch-of-new-trinity-freestyle-sequencing-workflow-for-the-aviti-system
https://www.twistbioscience.com/products/genes/express-genes
https://investors.twistbioscience.com/news-releases/news-release-details/twist-bioscience-expands-vivo-antibody-discovery-services-launch
https://investors.twistbioscience.com/news-releases/news-release-details/twist-bioscience-expands-vivo-antibody-discovery-services-launch
https://www.fortunebusinessinsights.com/dna-synthesis-market-109799
https://www.grandviewresearch.com/industry-analysis/next-generation-sequencing-library-preparation-market-report
https://www.prnewswire.com/news-releases/antibody-discovery-market-worth-us3-54-billion-by-2030-with-13-3-cagr--marketsandmarkets-302547784.html
https://www.prnewswire.com/news-releases/antibody-discovery-market-worth-us3-54-billion-by-2030-with-13-3-cagr--marketsandmarkets-302547784.html
https://www.globenewswire.com/news-release/2025/08/22/3137868/0/en/DNA-Data-Storage-Market-to-Reach-3348-Million-by-2030-Transforming-the-Future-of-Data-Archiving.html
https://www.globenewswire.com/news-release/2025/08/22/3137868/0/en/DNA-Data-Storage-Market-to-Reach-3348-Million-by-2030-Transforming-the-Future-of-Data-Archiving.html

Next Arc Research

Disclaimer: This content is for informational and educational purposes only and should not be construed as financial or investment advice. Always
do your own research and consult a licensed financial advisor before making investment decisions.

ON

Analysis as of: 2025-10-11

ON Semiconductor Corporation

Designer and manufacturer of intelligent power semiconductors and image sensors focused on automotive, industrial,
energy and Al datacenter markets.

ai automation automotive energy = semiconductors

Summary

Power semis pivot to Al and electrification

Solid capacity and faster analog productization position this supplier to ride EV, grid and Al-power cycles. Execution on
SiC pricing and Treo ramps is the swing factor for 2-5x upside by 2030.

Analysis

THESIS
Electrification and Al power demand are resetting the stack. With vertical SiC, U.S./EU fabs, and the Treo 300mm analog
platform, onsemi can pivot from cyclical discretes to higher-value solution bundles for EVs, grids and Al datacenters,

expanding mix and share by 2030.

COMPARATIVE ADVANTAGE

End-to-end SiC (boule to module), trusted U.S. capacity (EFK 300mm), deep auto Tier-1 relationships, and Treo BCD
platform to rapidly spawn smart power ICs give speed, supply assurance and ASP leverage versus peers.

CRITIQUE

SiC overbuild and EV softness could compress pricing; China localization and EU/US policy shifts may erode share;
execution on Treo ramp and fab utilization must improve to avoid mid-cycle margin trap.

COMPETITORS
STM, IFNNY , NXPI

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

4.0X (from 1 most recent periods)

REASONING

From a ~$20B cap with ~$6B 2025E revenue, a path to ~$14B revenue by 2030 via: (1) EV/industrial SiC ramps incl.
PHEV/BEV and energy; (2) Al datacenter power modules/PSU content; (3) Treo-based smart power IC mix uplift; and (4)
higher asset turns at EFK. Assign 5-6x EV/S on higher quality mix — ~$80B cap (~4x).

ELI5 RATIONALE



They sell the parts that move power efficiently. Cars, factories and Al servers will need a lot more of these. If they make
more premium chips and use their big fabs better, the company can be worth about four times more.

Risk Assessment

OVERALL RISK SUMMARY

Key swing factors: EV/SIC pricing cycle, China substitution risk, policy/tariff whiplash, and on-time Treo productization.
Upside tied to Al power attach and fab utilization recovery.

TECHNOLOGY MATURITY | 0.20
Products ship at scale; SiC/analog platforms proven and ramping.

ADOPTION TIMING  0.50
Auto EV timing uneven; Al power strong but still ramping through 2026—2028.

MOAT DEFENSIBILITY  0.50
Vertical SiC + EFK help, but IFX/STM/NXPI can fast-follow.

CAPITAL INTENSITY  0.60
SiC wafers/devices and 300mm analog require sustained capex.

REGULATORY  0.60
Auto tariffs/export controls and defense policy can sway demand.

EXECUTION & GOVERNANCE  0.40
Restructuring and buybacks ongoing; must lift utilization/margins.

CONCENTRATION  0.50
Auto/industrial heavy; regional and OEM mix concentration risk.

UNIT ECONOMICS | 0.30
GM ~38% with line-of-sight to mid-40s on mix/utilization.

VALUATION  0.30
Multiple de-rated in 2025; upside if quality of revenue improves.

MACRO SENSITIVITY  0.60
Cyclical auto/industrial and EV policy sentiment drive orders.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Q3’25 results and 2026 guide cadence; watch GM trajectory vs utilization.
+ SiC pricing and 200mm progress at peers (IFX/STM/WOLF) for margin pressure.
+ Al datacenter PSU attach for Treo smart power and SiC IPMs; ODM design-ins.
* Policy signals on EV tariffs/subsidies in US/EU/China; China local content.
» Any CHIPS/European incentives for EFK/CZ expansions; capex plans into 2026.

Citations

KEY WEB PAGES

* https://www.onsemi.com/company/news-media/press-announcements/en/onsemi-reports-second-quarter-2025-results



https://www.onsemi.com/company/news-media/press-announcements/en/onsemi-reports-second-quarter-2025-results

* https://investor.onsemi.com/news-releases/news-release-details/onsemi-reports-second-quarter-2025-results/

* https://www.reuters.com/business/autos-transportation/chipmaker-onsemi-forecasts-upbeat-quarterly-revenue-resilient-
demand-ev-makers-2025-05-05/
* https://www.reuters.com/markets/deals/onsemi-shelves-69-billion-offer-buy-allegro-microsystems-2025-04-14/

* https://investor.onsemi.com/events/event-details/onsemi-second-quarter-2025-earnings-conference-call/

* https://www.onsemi.com/company/news-media/press-announcements/en/onsemi-launches-silicon-carbide-based-
intelligent-power-modules-to-reduce-energy-consumption-and-total-system-cost

* https://www.onsemi.com/company/news-media/press-announcements/en/onsemi-introduces-the-industry-s-most-
advanced-analog-and-mixed-signal-platform

* https://www.onsemi.com/company/news-media/press-announcements/en/onsemi-east-fishkill-fab-accredited-as-trusted-
foundry-by-department-of-defense

« https://www.onsemi.com/company/news-media/press-announcements/en/onsemi-and-schaeffler-expand-collaboration-
with-new-elitesic-based-phev-platform

« https://www.mordorintelligence.com/industry-reports/automotive-semiconductor-market

* https://www.prnewswire.com/news-releases/power-electronics-market-worth-67-42-billion-by-2030---exclusive-report-by-
marketsandmarkets-302527335.html

* https://www.grandviewresearch.com/industry-analysis/cmos-image-sensors-market
* https://compoundsemiconductor.net/article/121461/SiC_slowdown is only short term says Yole
* https://www.statmuse.com/money/ask/what-is-the-market-cap-of-on-semiconductor

« https://investor.onsemi.com/stock-info/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on SiC cycle, auto policy, and Treo execution improving mix/margins.
NOTEWORTHY LEARNINGS

* Al datacenter is a real second growth leg via IPMs/PSU content, not just EVs.

* EFK trusted foundry status strengthens defense/industrial optionality.

« Schaeffler PHEV inverter win shows SiC growth even if BEV units wobble.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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APLD

Analysis as of: 2025-10-07

Applied Digital Corporation

Designs, builds, and operates high-density data centers for AI/HPC and crypto hosting; pivoting to long-term Al
infrastructure leases.

ai energy enterprise | hardware

Summary

Al leases turn power and speed into cashflow

Long-dated CoreWeave leases de-risk the pivot to Al data-center landlord. If build speed and financing hold, scaling to
~1GW by 2030 supports a 3x+ outcome.

Analysis

THESIS

Lock in multi-year Al leasing cashflows, scale Ellendale to 400MW+ fast, recycle capital with Macquarie/SMBC, and
replicate the template to >1GW by 2030; brand as a trusted neocloud landlord where power, speed, and reliability are the
product.

COMPARATIVE ADVANTAGE
Power-rich Dakotas sites, liquid-cooling design (target PUE ~1.18) with near-zero water, proven fast build cycles (12—14

months), and de-risking via 15-year CoreWeave leases (~$11B). Backstopped by Macquarie/SMBC capital and
hyperscaler relationships.

CRITIQUE

Customer concentration (CoreWeave), heavy capex/dilution risk, grid/policy bottlenecks, and lease rates near wholesale
norms could cap upside versus vertically integrated peers.

COMPETITORS
IREN , WULF , HUT

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.6x (from 2 most recent periods)

REASONING

400MW leases imply ~$0.73B/yr when fully ramped; replicating to ~1.0—1.2GW by 2030 supports ~$2.0-2.4B revenue.
Applying 9—12x EBITDA or ~10x sales/FCF blend for contracted Al infra yields ~$22—-28B market cap vs ~$7.4B today
(=3x—4x).

ELI5 RATIONALE



They rented a big part of their buildings for 15 years and plan to build more. If they finish on time and rent more space, the
company could be worth about three times what it is now by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key risks are CoreWeave concentration, capex/dilution to reach 1GW+, grid/power timing, and policy shifts on Al energy.

Execution pace and financing terms will determine whether contracted backlog converts into durable cash yield.
TECHNOLOGY MATURITY  0.40
HPC DC buildouts proven; first 100MW Al site ramps late-2025.

ADOPTION TIMING  0.35
Real leases signed; revenue ramps with construction/power timing.

MOAT DEFENSIBILITY  0.60
Wholesale colocation is commoditizing; switching costs moderate.

CAPITAL INTENSITY | 0.70
High MW capex; relies on equity/convertibles and project finance.

REGULATORY  0.40

Local power/permitting and potential compute/energy taxes.

EXECUTION & GOVERNANCE  0.55

Complex multi-party builds; prior governance noise; new COO onboard.

CONCENTRATION | 0.70
CoreWeave is majority of future Al cashflows near term.

UNIT ECONOMICS  0.45
Implied ~$150-$180/kW-mo leases; margins depend on financing.

VALUATION  0.65
Stock discounts sizable ramp; mis-execution could compress multiple.

MACRO SENSITIVITY  0.60
Rates, grid constraints, Bitcoin hosting cycles, and Al sentiment.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Closure/timing of the third CoreWeave lease and financing draws.
* Cloud Services divestiture terms and balance-sheet impact.
* Construction milestones: Ellendale 100MW energization, 150MW mid-2026.
* New hyperscaler/‘neocloud’ tenants beyond CoreWeave; power contracts.
« Share count/dilution tracking vs. capital plan; REIT pathway clarity.

Citations

KEY WEB PAGES

« https://ir.applieddigital.com/news-events/press-releases/detail/126/applied-digital-reports-fiscal-fourth-quarter-and-full-
year



https://ir.applieddigital.com/news-events/press-releases/detail/126/applied-digital-reports-fiscal-fourth-quarter-and-full-year
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« https://ir.applieddigital.com/sec-filings/all-sec-filings/content/0001144879-25-000021/apld-20250531.htm

* https://ir.applieddigital.com/news-events/press-releases/detail/123/applied-digital-announces-250mw-ai-data-center-
lease-with

» https:/ir.applieddigital.com/news-events/press-releases/detail/128/applied-digital-finalizes-additional-150mw-lease-with

* https://www.reuters.com/business/applied-digital-coreweave-ink-15-year-lease-worth-7-billion-2025-06-02/

* https://stockanalysis.com/stocks/apld/market-cap/

* https://www.cbre.com/insights/reports/global-data-center-trends-2025

* https://www.goldmansachs.com/insights/articles/ai-to-drive-165-increase-in-data-center-power-demand-by-2030

« https://investors.terawulf.com/news-events/press-releases/detail/112/terawulf-signs-200-mw-10-year-ai-hosting-
agreements-with

* https://stockanalysis.com/stocks/iren/market-cap/
* https://investors.coreweave.com/news/news-details/2025/CoreWeave-to-Acquire-Core-Scientific/default.aspx

* https://www.globenewswire.com/news-release/2025/04/14/3061259/0/en/Applied-Digital-Reports-Fiscal-Third-
Quarter-2025-Results.html

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on delivering Ellendale on time and adding second campus tenants while managing dilution.
NOTEWORTHY LEARNINGS
* APLD’s $11B/400MW and WULF’s $3.7B/200MW imply ~$150-$160/kW-mo wholesale Al lease economics.
* HPC segment assets ballooned in FY25; capex ~$977M vs minimal segment revenue—ramp is back-loaded.
» CBRE shows wholesale rates rising, but ND pricing remains structurally lower, supporting tenant demand.

* CoreWeave verticalization (buying CORZ) raises long-term landlord vs tenant power dynamics.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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OUST

Analysis as of: 2025-10-11

Ouster, Inc.

Designs and sells digital lidar sensors with Al-powered perception software for automotive, industrial automation, robotics,
and smart infrastructure.

automation  automotive | hardware robotics software

Summary

From sensors to Physical Al platforms

A lidar vendor is evolving into a software-attached, on-sensor compute platform with U.S. trust advantages and city-scale
wins. If ADAS timing cooperates, 2—4x equity by 2030 looks attainable.

Analysis

THESIS
If lidar becomes the ‘eyes’ for Physical Al, Ouster’s digitally integrated sensors + Gemini/BlueCity software, U.S.-trusted
supply, and on-sensor compute can scale from hundreds to thousands of sites and major vehicle programs by 2030.

COMPARATIVE ADVANTAGE

Digital lidar architecture with on-sensor features (3D Zone Monitoring), growing software attach (Gemini/BlueCity cloud),
Blue UAS/NDAA compliance for U.S. defense and cities, improving gross margins, and diversified end-markets beyond
auto.

CRITIQUE
ADAS lidar adoption may lag; Chinese scale players compress pricing; litigation/standards and municipal sales cycles
could cap share and margins.

COMPETITORS
HSAI, INVZ , LAZR

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.5X (from 1 most recent periods)

REASONING

H1°25 revenue $68M, Q2 GM 45% and record shipments signal operating leverage. With software attach, defense-

certified SKUs, and city-scale wins (e.g., Chattanooga), a path to ~$1.2B 2030 revenue at ~5x EV/S implies ~$6-7B
equity—~3—4x from ~$1.9B today.

ELI5 RATIONALE



They sell smart eyes for machines. If many more robots, cars and cities buy them and their software, sales could be ~8x
bigger; a fair price for that size makes the stock ~3—4x.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: OEM ADAS timing, ASP erosion from scaled Chinese rivals, procurement cycle delays in cities, litigation
overhangs, and funding needs if growth slows.

TECHNOLOGY MATURITY | 0.20
Shipping at scale; 10 straight rev-growth quarters and 35-45% GM trend.

ADOPTION TIMING  0.40
Industrial/ITS demand active; ADAS ramps slower and OEM timing uncertain.

MOAT DEFENSIBILITY  0.50
Software attach/Blue UAS help, but lidar HW can commaoditize; price pressure.

CAPITAL INTENSITY  0.50
Moderate capex; ongoing R&D and working capital; ATM usage signals need.

REGULATORY  0.30
U.S. trust (NDAA/Blue UAS) helps; tariffs/standards shifts still a factor.

EXECUTION & GOVERNANCE  0.30
Improving cadence; litigation/settlement managed; leadership stable in 2025.

CONCENTRATION  0.40
Large deals in cities/industrial help, but some big-customer/program risk.

UNIT ECONOMICS  0.30
GAAP GM 45% in Q2; target 35—40% annually; path to EBITDA breakeven.

VALUATION  0.70
EV/S high vs revenue base; expectations embed continued execution.

MACRO SENSITIVITY  0.50
Cyclical capex, tariffs, and China/U.S. compute-robotics geopolitics.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q3’25 print and FY guide; watch GM sustainability ex one-time items.
* Follow Chattanooga rollout milestones and new ITS wins/pipeline velocity.
 Monitor Blue UAS-driven defense orders and Buy America sourcing updates.
» Watch ADAS program awards and any U.S./EU OEM design-ins for 2027-2029 SOP.
+ Check litigation settlement finalization and any residual financial impact.

Citations

KEY WEB PAGES

* https://investors.ouster.com/news-releases/news-release-details/ouster-announces-operating-results-second-
quarter-2025
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* https://investors.ouster.com/news-releases/news-release-details/ouster-announces-strong-operating-results-first-
quarter-2025

* https://ycharts.com/companies/OUST/market cap

* https://www.barrons.com/articles/ouster-earnings-stock-price-2e09a7ac

* https://investors.ouster.com/news-releases/news-release-details/ouster-introduces-3d-zone-monitoring-rev7-digital-lidar-

products
* https://investors.ouster.com/news-releases/news-release-details/ouster-digital-lidar-approved-defense-department-

unmanned

* https://www.businesswire.com/news/home/20250114751677/en/Ouster-BlueCity-to-Power-the-Largest-Lidar-Enabled-
Smart-Traffic-Solution-in-the-United-States

* https://www.prnewswire.com/news-releases/lidar-market-worth-12-79-billion-by-2030---exclusive-report-by-
marketsandmarkets-302541800.html

* https://www.fortunebusinessinsights.com/light-detection-and-ranging-lidar-market-101969

* https://hesai.gcs-web.com/news-releases/news-release-details/hesai-group-reports-second-quarter-2025-unaudited-
financial
* https://investors.luminartech.com/news-events/press-releases/detail/107/luminar-reports-q225-financials

* https://www.prnewswire.com/news-releases/innoviz-reports-second-quarter-2025-results-302528789.html
* https://www.sec.gov/Archives/edgar/data/1816581/000162828025039599/oust-20250630.htm

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on ADAS design-ins and ITS scale; industrial/defense mitigate but don’t replace auto upside.

NOTEWORTHY LEARNINGS
* Blue UAS approval meaningfully de-risks U.S. government/defense demand.
» On-sensor 3D zone logic is a practical wedge into 2D lidar replacement.
* City-scale ITS deployments create sticky software revenues and standards pull.
+ Valuation premium vs lidar peers reflects diversified end-markets and GM.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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INOD

Analysis as of: 2025-10-07

Innodata Inc.

Al data engineering and managed services firm building evaluation platforms and vertical Al products (Agility PR,
Synodex) for enterprises and Big Tech.

ai enterprise media  software

Summary

Trusted Al data engine aiming for platform step-up

Momentum with Big Tech and an emerging evaluation platform create a credible path from services to software
economics. Execution on diversification and ARR will determine whether today’s premium multiple endures.

Analysis

THESIS

Turn vendor-of-record Al data services into a higher-margin evaluation/software layer, deepen Big Tech wallet share, and
ride agentic Al deployment cycles—producing 3—4x equity by 2030 if platformization and customer diversification execute.
COMPARATIVE ADVANTAGE

Dense relationships with 5+ ‘Mag 7’, proven ability to ramp multi-million SOWs fast, quality/throughput ops at scale, and a
nascent GenAl test & evaluation platform built with NVIDIA—giving trusted distribution, data/process IP, and upgrade path
from services to software.

CRITIQUE
Concentration risk (one customer >50% of revenue) plus commoditizing labeling and valuation >10x sales could compress
multiples; platform uptake may lag larger suites (PLTR/NOW/ACN).

COMPETITORS
DAVA | EXLS , IBEX

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.5X (from 2 most recent periods)

REASONING

Base 2025E rev ~$255M on raised FY25 guidance. TAMs (Al data engineering, labeling, agentic platforms) >$100B now,

~$240B by 2030. If Innodata scales enterprise + Big Tech programs, lands evaluation-platform ARR, and diversifies top
account, 2030 rev ~$1.5B at ~6.5x sales = ~$9.8B mkt cap (~3.5x today).

ELI5 RATIONALE



They help the biggest tech firms teach and check Als. If they turn some of that work into a reusable software tool everyone
pays for, they can sell more, at better profit, to more customers—so the company could be worth a few times more by
2030.

Risk Assessment

OVERALL RISK SUMMARY

Winning depends on converting bespoke Al services into sticky platform revenue while reducing extreme customer
concentration. Multiple could compress if growth slows or platform adoption lags major suites; legal overhang easing
helps, but proof is continued diversification and ARR scale.

TECHNOLOGY MATURITY | 0.25

Services proven; new Al test/eval platform early but shipping.

ADOPTION TIMING  0.20
Enterprise GenAl spend and agentic pilots ramping now.

MOAT DEFENSIBILITY  0.55
Labeling is copyable; moats rely on trust, SOWs, platform.

CAPITAL INTENSITY  0.20

Asset-light ops; cash + undrawn facility; low capex needs.

REGULATORY  0.30
Data/sovereignty and model safety rules add friction.

EXECUTION & GOVERNANCE  0.45
Governance ok; exec comp scrutiny; deliver on platform roadmap.

CONCENTRATION | 0.75
Largest customer ~$34M of Q2 revenue; diversification key.

UNIT ECONOMICS ' 0.30
Adj. gross margin ~43% with improving EBITDA leverage.

VALUATION  0.70
TTM P/S ~11-12; premium vs BPO peers (0.5-1.5x).

MACRO SENSITIVITY  0.50
Tied to Al budget cycles and Big Tech spend intensity.

Trends

CONSIDERATIONS FOR NEXT PERIOD
+ Track H2’25 bookings conversion vs guidance and any update on largest customer mix.
- Evidence of platform ARR (logos, $ ARR, attach rate to services).

» Watch TIXT/TASK private-market comps; adjust peer multiple framework.
» Monitor class action status and any settlement signals.
* Hiring/capacity adds in secured geos (Philippines/India) vs margin trajectory.



Citations

KEY WEB PAGES

* https://investor.innodata.com/news/news-details/2025/Innodata-Reports-Second-Quarter-2025-Results-with-Revenue-
up-79-Year-Over-Year-and-Raises-Full-Year-Guidance/default.aspx

« https://investor.innodata.com/news/news-details/2025/Innodata-Reports-First-Quarter-2025-Results-with-Revenue-
up-120-Year-Over-Year-and-Reaffirms-Growth-Guidance-of-40-or-more-for-2025/

« https://investor.innodata.com/news/news-details/2025/Innodata-Reports-Fourth-Quarter-and-Full-Year-2024-Results/

* https://stockanalysis.com/stocks/inod/statistics/

* https://stockanalysis.com/stocks/inod/revenue/

« https://innodata.com/innodata-unveils-genai-test-evaluation-platform/

* https://www.fool.com/earnings/call-transcripts/2025/08/04/innodata-inod-q2-2025-earnings-call-transcript/
* https://www.sec.gov/Archives/edgar/data/0000903651/000141057825001550/inod-20250630x10qg.htm

* https://www.sec.gov/Archives/edgar/data/903651/000141057825001113/inod-20250331x10g.htm

* https://finance.yahoo.com/quote/INOD/

* https://www.investors.com/ibd-data-stories/top-rated-stocks-innodata-sees-composite-rating-climb-to-96/

« https://www.mordorintelligence.com/industry-reports/big-data-engineering-services-market

* https://www.mordorintelligence.com/industry-reports/data-labeling-market

* https://www.mordorintelligence.com/industry-reports/agentic-artificial-intelligence-development-platform-market

* https://www.macrotrends.net/stocks/charts/TASK/taskus/price-sales

* https://www.macrotrends.net/stocks/charts/TIXT/telus-cda/price-sales

* https://www.macrotrends.net/stocks/charts/IBEX/ibex/price-sales

* https://investor.innodata.com/news/news-details/2025/Wedbush-Names-Innodata-Among-30-Companies-Closely-Tied-
to-the-Al-Revolution-2025-xUUxMFkvMH/default.aspx

« https://investor.innodata.com/news/news-details/2025/Innodata-to-Host-Exclusive-GenAl-Summit-in-San-Francisco-
October-9-2025/default.aspx

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on platform ARR and top-customer mix improving within 12—18 months.

NOTEWORTHY LEARNINGS
* Innodata’s cash and undrawn facility provide dry powder to accelerate platform without heavy capex.

 Customer budgets are splitting between core LLM work and ‘agentic Al' pilots—Innodata is targeting both.
* Peer BPO valuations remain <2x sales; Innodata’s premium must be justified by software/eval ARR.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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DDOG

Analysis as of: 2025-10-07

Datadog, Inc.

Datadog provides a unified SaaS platform for observability, security, AlOps and developer productivity across cloud and Al
workloads.

ai cybersecurity enterprise  software

Summary

From monitoring to autonomous ops platform

Al is turning observability into action. With rapid product velocity and expanding security and developer SKUs, scaling to
~3—-4x by 2030 is plausible if large-account risk is contained.

Analysis

THESIS
As Al agents, microservices and edge workloads explode, Datadog can evolve from monitoring to an automated, trusted

operating layer for production systems—compounding through cross-sell (security, AlOps, IDP, product analytics) and Al
agents to 3—4x scale by 2030.

COMPARATIVE ADVANTAGE

Deep integration graph (hundreds of connectors), unified telemetry+security data, fast ship cadence (DASH 2025: 100+
launches incl. Al agents), Gartner MQ leadership, and strong cloud alliances give Datadog distribution, habit loops and
data rights—moats that strengthen as Al complexity rises.

CRITIQUE
Customer concentration (notably Al-natives like OpenAl), hyperscaler-native substitutes and Cisco+Splunk push, plus log
cost optimization, could cap share gains and compress multiples.

COMPETITORS
CRWD , SNOW , NET

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.4X (from 2 most recent periods)

REASONING

FY25 guide is ~$3.31B and accelerating post Q2 raise. New SKUs (Bits Al agents, LLM/agent observability, IDP, workflow
automation, product analytics via Eppo) expand wallet beyond core observability into security and dev productivity. If
Datadog reaches ~$11.5B revenue by 2030 with 30%+ FCF margin and a 15—17x sales or ~30-35x FCF multiple, market
cap plausibly ~$180—-200B (3—4x today). Capital intensity is low vs peers; distribution and data moats compound with Al



complexity. Benchmarks: CRWD and NET show platform expansion can sustain premium multiples; Cisco+Splunk is
heavier capex and channel-led, giving Datadog room in cloud-native mid-market and enterprise brownfields.

ELI5 RATIONALE

More software and robots (Al) means more things to watch and fix. Datadog already watches lots of apps; now it also
helps fix problems and secure them. Selling more tools to the same customers can make the company about 3—4 times
bigger by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: Al-native customer optimization (e.g., OpenAl), intensifying competition from cloud providers and Cisco+Splunk,
and pricing pressure in logs. Offsetting: platform breadth, rapid innovation cadence, and expanding security/dev SKUs that
diversify spend.

TECHNOLOGY MATURITY | 0.20

Core observability/security ship at scale; newer Al agents are early.

ADOPTION TIMING  0.35
Al/agent observability demand rising, but enterprise rollout is staggered.

MOAT DEFENSIBILITY  0.35
Strong platform + data moats; hyperscalers/Splunk remain credible threats.

CAPITAL INTENSITY | 0.20
Asset-light SaaS; higher Al compute costs but funded by FCF.

REGULATORY | 0.20
Low direct exposure; privacy/sovereignty and Al policy can add friction.

EXECUTION & GOVERNANCE | 0.30
Solid delivery; watch large-account churn/optimization and hiring pace.

CONCENTRATION  0.50
Top Al-native customers meaningful; optimization risk flagged by analysts.

UNIT ECONOMICS | 0.20
80% GM, rising op/FCF margins; strong upsell engine.

VALUATION  0.60
Premium EV/S vs peers; perfection not required but missteps priced.

MACRO SENSITIVITY  0.40
Tied to cloud spend and Al cycles; limited commodity exposure.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Q3’25 earnings (expected early Nov) for ARR, security attach and large-cust trends.
* Bits Al agent adoption: usage-based monetization and incident MTTR impact.
« Security wins vs Cisco+Splunk/Dynatrace; SIEM/CNAPP pipeline and pricing.
* Log cost controls: storage tiers, routing, and workflow automation upsell.
+ Partner motions with AWS/GCP/Azure and potential new regions/sovereign clouds.



Citations

KEY WEB PAGES

* https://investors.datadoghqg.com/news-releases/news-release-details/datadog-announces-second-quarter-2025-
financial-results

* https://investors.datadoghqg.com/news-releases/news-release-details/datadog-announces-first-quarter-2025-financial-
results

* https://www.reuters.com/technology/datadog-forecasts-upbeat-third-quarter-results-increased-cloud-security-
adoption-2025-08-07/

* https://investors.datadoghg.com/news-releases/news-release-details/datadog-expands-lim-observability-new-
capabilities-monitor

* https://www.datadoghg.com/about/latest-news/press-releases/datadog-unveils-latest-ai-agents-to-rapidly-resolve-
application-issues

« https://investors.datadoghg.com/news-releases/news-release-details/datadog-launches-internal-developer-portal-give-
engineering

* https://investors.datadoghg.com/news-releases/news-release-details/datadog-acquires-eppo-expand-its-ai-product-
analytics

* https://stockanalysis.com/stocks/ddog/market-cap/

* https://www.gartner.com/en/newsroom/press-releases/2024-11-19-gartner-forecasts-worldwide-public-cloud-end-user-
spending-to-total-723-billion-dollars-in-2025

* https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-reports-second-quarter-fiscal-year-2026-
financial/

* https://www.cloudflare.net/news/news-details/2025/Cloudflare-Announces-Second-Quarter-2025-Financial-Results/

default.aspx

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al-era cross-sell uptake and large-customer trajectory.

NOTEWORTHY LEARNINGS
» Datadog is pushing into developer productivity (IDP, App Builder) to create daily habit loops beyond ops.
* Al agent monitoring and experimentation (via Eppo) tighten the build-measure-learn loop.
* S&P 500 inclusion broadened ownership, but narrative hinges on security cross-sell and Al Ops.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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COHR

Analysis as of: 2025-10-07

Coherent Corp.

Global photonics and materials supplier spanning optical networking components, lasers/systems, and SiC substrates/epi
for datacenters, telecom, industrial and electronics markets.

communications energy | hardware networking semiconductors

Summary

Al networking pull meets scaled photonics manufacturing

Early 1.6T optics and OCS shipments, plus portfolio focus and deleveraging, create a credible path to ~3x by 2030 if
Coherent sustains capacity, yields, and hyperscaler wins.

Analysis

THESIS

Al-era bandwidth and thermal needs are exploding; Coherent’s scaled, vertically integrated photonics+materials stack
(InP, GaAs, SiC) plus early 1.6T optics/OCS traction positions it to compound share and mix into higher-margin Al
datacenter and DCI, driving revenue to ~$13-14B and a 2.5-3x market cap by 2030 if execution on capacity, yield, and
portfolio focus persists.

COMPARATIVE ADVANTAGE

Deep vertical integration from materials (SiC, crystals) to chips (InP/GaAs), to transceivers, wavelength modules and test;
multi-fab global capacity; hyperscaler trust; shipping 1.6T, ZR/ZR+ and OCS; portfolio focus (divesting A&D). This breadth
lets COHR monetize multiple Al networking architectures (pluggables, NPO/CPO, OCS) while leveraging common
manufacturing.

CRITIQUE

Optics can commoditize and CPO/NPO could bypass pluggables; Al build cycles may normalize; COHR’s capex/SiC/EML
supply and hyperscaler concentration could cap margins and re-rate.

COMPETITORS
CRDO, LITE, FN

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.3x (from 2 most recent periods)
REASONING

FY25 revenue $5.81B with 38% non-GAAP GM, networking now ~62% of Q4 mix; Al optics (800G—1.6T) and ZR/ZR+
DCI keep growing; first 1.6T shipments and OCS revenue add new SKUs; portfolio focus and deleveraging improve cash



conversion. If COHR scales InP/EML, wins NPO/CPO sockets, and expands OCS, revenue ~13.5B with higher mix
supports ~$50B cap—~2.8x from ~$17.9B.

ELI5 RATIONALE

Al computers need lots of “light pipes.” Coherent makes many of them and started selling faster ones. If it keeps winning
big orders and builds more capacity, its size can roughly triple.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: CPO/NPO disintermediation, supply constraints (EML/CW lasers), customer concentration, export controls, and

sustained capex needs. Offsetting: portfolio focus, early 1.6T/OCS, and deleveraging.

TECHNOLOGY MATURITY | 0.20
Products ship at scale; 1.6T, OCS in early ramp; proven core stack.

ADOPTION TIMING  0.30
Al optics demand is here; CPO/NPO timing and mix still evolving.

MOAT DEFENSIBILITY  0.45
Scale and vertical stack help, but optics can be fast-follower prone.

CAPITAL INTENSITY  0.60
InP/EML and SiC capacity needs are capex-heavy; yield risk persists.

REGULATORY  0.40
Export controls/China mix and ITAR-like frictions can whipsaw demand.

EXECUTION & GOVERNANCE  0.35
New CEO executing; very high pay optics; debt reduction on track.

CONCENTRATION  0.60
Hyperscalers and a few OEMSs drive a large share of revenue.

UNIT ECONOMICS  0.35
Margins improving; mix helps, but price pressure in optics is chronic.

VALUATION  0.45
Re-rated with Al optics; still below mega-cap peers but not cheap.

MACRO SENSITIVITY  0.50
High beta to Al capex cycles, supply yields, and geo-trade dynamics.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Track Q1 FY26 (Nov) guide vs. Al optics orders; A&D divest close.
+ 1.6T and 800ZR/ZR+ ramps, share vs. LITE/Chinese vendors.
» OCS pipeline conversion and hyperscaler deployments in 2026.
* EML/CW laser and InP capacity/yields; any supply relief by 2H26.
+ Policy watch: China export controls and hyperscaler capex cadence.



Citations

KEY WEB PAGES

* https://www.coherent.com/news/press-releases/fourth-quarter-and-fiscal-year-2025-results

* https://www.coherent.com/content/dam/coherent/site/en/documents/investors/financial-releases/2025/august-13/
earnings-release-fy25-g4.pdf

* https://www.coherent.com/news/press-releases/coherent-announces-agreement-to-sell-aerospace-and-defense-
business-to-advent

* https://www.coherent.com/news/press-releases/coherent-introduces-next-gen-2d-vcsel-and-photodiode-arrays.htmi

* https://www.coherent.com/news/press-releases/coherent-unveils-next-generation-multi-rail-technology
« https://cignal.ai/2025/01/over-20-million-400g-800g-datacom-optical-module-shipments-expected-for-2024/
* https://cignal.ai/’2025/05/800gbe-optics-shipments-to-grow-60-in-2025/

* https://www.lightwaveonline.com/home/article/55320842/ai-applications-to-dominate-the-ethernet-transceivers-market-
between-2026-2030

* https://www.reuters.com/technology/artificial-intelligence/stmicroelectronics-launch-data-centre-photonics-chip-
developed-with-amazon-2025-02-20/

* https://companiesmarketcap.com/coherent/marketcap/

* https://opticalconnectionsnews.com/2025/05/800gbe-optics-shipments-to-grow-60-in-2025-report/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al optics cycle durability and CPO/NPO adoption timing.

NOTEWORTHY LEARNINGS
« OCS viewed internally as >$2B TAM add by 2030; early revenue started.
* COHR resegmented into Datacenter & Communications and Industrial from FY26.
» Diamond-SiC composite for xPU cooling adds differentiated materials lever.
* Insider sales occurred in 2025; CEO comp drew outside attention.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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RIOT

Analysis as of: 2025-10-07

Riot Platforms, Inc.

U.S. bitcoin miner and digital infrastructure operator with vertically integrated power, data center, and electrical engineering
assets.

crypto energy enterprise | hardware

Summary

Energy rights to compute: from coins to colo

Cheap power, vertical integration, and a large BTC war chest position this miner to lease 600 MW to Al while
compounding mining scale. Execution on take-or-pay contracts is the near-term catalyst.

Analysis

THESIS
Convert 600 MW of secured Texas power into AI/HPC colocation while compounding a low-cost bitcoin mining base. Riot’s

energy rights, vertical integration, and BTC-backed balance sheet can 3—4x equity by 2030 if it lands durable take-or-pay
compute tenants.

COMPARATIVE ADVANTAGE

1.0 GW secured power at Corsicana + ERCOT savvy (credits, 4CP) drive 2.6-3.5¢/kWh power; ESS Metron in-house cuts
capex/lead times; ~19k BTC treasury and $200m BTC-backed facility lower cost of capital; large contiguous, fibered land
near Dallas suited for rapid Al/HPC buildouts.

CRITIQUE

Mining is commodity beta to BTC and ERCOT; Al/HPC pivot is uncontracted—uwithout anchor tenants and dense-capex
execution, optionality won't translate into cash flows.

COMPETITORS
IREN , CORZ , CLSK

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.2x (from 2 most recent periods)

REASONING

2025E revenue =$700m (Q1 $161m + Q2 $153m + H2 uplift on higher BTC and output). By 2030, assume: (a) ~3-4%
share of global miner revenue in a ~$20B security-budget market, yielding ~$800-900m; (b) 600 MW Corsicana leased to
Al/HPC at ~$1.4—1.6m/MW/yr (Core Scientific comps), adding ~$900—1,000m; plus ~$100m+ engineering/services —
~$2.0B total. Assigning blended 2030 EV/S =12—14x HPC portion and 6—8x mining portion yields ~$26—-30B equity, ~3—4x
today.



ELI5 RATIONALE

They already make money turning cheap power into bitcoin. If they rent half their big Texas site to Al computers on long
leases and keep mining well, sales could roughly triple, making the company worth about 3—4 times more.

Risk Assessment

OVERALL RISK SUMMARY

Key swing factors: landing take-or-pay Al/HPC tenants, maintaining sub-3c/kWh net power, executing 600 MW build on
time, and BTC staying near ATH to fund capex without dilution.

TECHNOLOGY MATURITY | 0.20
Mining + data centers are proven; no novel science.

ADOPTION TIMING  0.40
Al/HPC demand is booming, but leases and grid hookups take time.

MOAT DEFENSIBILITY | 0.70
Power rights help, but mining is commodity; Al co-lo is competitive.

CAPITAL INTENSITY | 0.70
Hundreds of MW buildouts need heavy capex and long-lead gear.

REGULATORY  0.60
Crypto policy swings; ERCOT rule shifts and curtailment risk.

EXECUTION & GOVERNANCE  0.50
Guidance cuts and activist pressure; improved board adds skills.

CONCENTRATION  0.60
ERCOT exposure and a few large tenants could drive outcomes.

UNIT ECONOMICS  0.50
Low power costs help, but hashprice and fees are volatile.

VALUATION | 0.70
Rich vs TTM sales; story embeds HPC optionality not yet signed.

MACRO SENSITIVITY | 0.80
Highly levered to BTC price, rates, and Texas power dynamics.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Watch Q3 2025 earnings release for Al/HPC pipeline and pricing per MW.
* Track any Corsicana tenant LOls, take-or-pay terms, and ramp timelines.
» Monitor ERCOT credits into winter; net power cost trend vs 2.6-3.5¢c/kWh.
* Hashrate share vs network; post-halving fleet efficiency upgrades.
+ Capital plan: mix of BTC collateral, debt, and equity for 2026 build.



Citations

KEY WEB PAGES

« https://www.riotplatforms.com/riot-platforms-reports-first-quarter-2025-financial-results-current-operational-and-financial-
highlights/

* https://www.riotplatforms.com/riot-platforms-reports-second-quarter-2025-financial-results-current-operational-and-
financial-highlights/

* https://www.riotplatforms.com/riot-announces-july-2025-production-and-operations-updates/

* https://www.globenewswire.com/news-release/2025/09/03/3143701/0/en/index.html

« https://www.riotplatforms.com/riot-announces-september-2025-production-and-operations-updates/

« https://www.riotplatforms.com/riot-platforms-launches-formal-evaluation-of-potential-ai-hpc-uses-for-remaining-6 00-mw-
of-power-capacity-at-corsicana-facility/

* https://www.riotplatforms.com/riot-announces-march-2025-production-and-operations-updates/

* https://www.riotplatforms.com/riot-platforms-announces-upsizing-of-credit-facility-to-200-million-with-coinbase/

* https://stockanalysis.com/stocks/riot/market-cap/

« https://prod.blockchain.com/explorer/charts/miners-revenue

* https://investors.corescientific.com/news-events/press-releases/detail/74/core-scientific-to-provide-approximately-200-
mw-of-infrastructure-to-host-coreweaves-high-performance-computing-services-capturing-significant-ai-compute-
opportunity

* https://www.reuters.com/technology/riot-platforms-appoints-new-directors-board-with-inputs-starboard-de-
shaw-2025-02-13/

* https://www.goldmansachs.com/insights/articles/ai-to-drive-165-increase-in-data-center-power-demand-by-2030

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on securing AI/HPC tenants and sustained high BTC; both can swing valuation.

NOTEWORTHY LEARNINGS
« Core Scientific’s 200 MW deal implies ~$1.45m/MW/yr HPC revenue benchmark.
* Riot’'s monthly power credits are material in Texas summers, lowering net costs.
+ Altman Solon study validates Corsicana’s AI/HPC readiness (power, land, fiber).
» BTC-backed credit lines meaningfully reduce dilution risk during capex waves.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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SITM

Analysis as of: 2025-10-07

SiTime Corporation

Fabless leader in MEMS-based precision timing (oscillators, clocks, resonators) and timing software for Al datacenters,
communications, industrial, automotive and mobile.

communications  enterprise | hardware semiconductors software

Summary

Programmable timing becomes a software-defined moat

Precision timing is migrating from quartz to MEMS plus software. With new resonators and datacenter timing software, the
company can raise content per system and expand into mobile—supporting a credible 3x outcome by 2030.

Analysis

THESIS

Timing moves from quartz to programmable silicon + software. With Titan resonators, Symphonic mobile clocks and
TimeFabric datacenter software, SiTime can consolidate the timing stack and take high-value share in Al infra, mobile and
edge, driving 3x+ market cap potential by 2030.

COMPARATIVE ADVANTAGE

Only pure-play precision timing platform spanning MEMS oscillators, clock ICs, new resonators and timing software.
Superior shock/thermal resilience, rapid programmability, short lead times, and a growing CED (Al/enterprise/data center)
mix; backed by ~$800M cash from a June 2025 raise to fund roadmap and design-win velocity.

CRITIQUE

Quartz incumbents and analog giants (Renesas/ADI/Microchip) can compress pricing and bundle clocks; mobile attach
could underwhelm, and Al infra demand may normalize, leaving today’s premium multiple exposed.

COMPETITORS
LSCC , AMBA , ALGM

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.2X (from 2 most recent periods)

REASONING

Q1-Q2°25 revenue inflected; Q3 guide up; CED/Al demand + Titan resonators + TimeFabric SW expand SAM and ASPs.
If SiTime reaches ~$1.6B rev at ~14x sales (peer premium for differentiated analog/edge-Al enablers), market cap ~$24B
vs ~$7.9B today — ~3x by 2030.

ELI5 RATIONALE



They sell the tiny ‘metronomes’ that keep Al servers and gadgets in sync. Their new chips and software can win spots in
more products. If they sell a lot more of them, the company could be worth about three times more in five years.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: incumbent pricing/bundling, slower mobile attach, Al infra digestion, foundry/geopolitics, rich multiple. Offsets:
unique full-stack timing, CED traction, software leverage, ample cash.

TECHNOLOGY MATURITY | 0.25
Core MEMS timing ships at scale; new Titan resonators & TimeFabric are early but credible.

ADOPTION TIMING  0.35
Al/CED pull is strong; mobile attach, co-packaged resonators need OEM cycles.

MOAT DEFENSIBILITY  0.45
IP + programmability help, but clocks/oscillators face big-incumbent bundling.

CAPITAL INTENSITY | 0.25
Fabless model; capex moderate; $387M raise extends runway.

REGULATORY | 0.25
Limited direct regulation; Taiwan supply chain/exports are non-zero risks.

EXECUTION & GOVERNANCE  0.35
Execution improving; insider sales and dilution warrant monitoring.

CONCENTRATION  0.50
Top distributors and a few large OEMs meaningful; TSMC/foundry reliance.

UNIT ECONOMICS  0.30
Non-GAAP GM ~58%; software may uplift; GAAP still thin during ramp.

VALUATION  0.70
Premium EV/S vs broader analog peers; success partly priced in.

MACRO SENSITIVITY  0.50
Cyclical exposure to Al DC and handset cycles; geo-political supply risk.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Track Q325 results/guidance (early Nov) and CED momentum.
» Evidence of Titan design-ins/co-packaging with SoCs/MCUs.
* Mobile attach rate for Symphonic across 5G/GNSS chipsets.
» Gross margin trajectory and any pricing pressure from incumbents.
* Supply-chain diversification beyond Taiwan; inventory turns.

Citations

KEY WEB PAGES
« https://www.sitime.com/company/newsroom/press-release/sitime-reports-first-quarter-2025-financial-results



https://www.sitime.com/company/newsroom/press-release/sitime-reports-first-quarter-2025-financial-results

* https://www.sitime.com/company/newsroom/press-release/sitime-reports-second-quarter-2025-financial-results

« https://investor.sitime.com/news-releases/news-release-details/sitime-corporation-announces-completion-follow-public-
offering-1

* https://www.sitime.com/company/newsroom/press-release/sitime-symphonic-mobile-clock-generator-enables-advanced-
wireless

* https://www.sitime.com/company/newsroom/press-release/sitime-enhances-ai-data-center-performance-and-utilization

* https://www.sitime.com/company/newsroom/press-release/sitime-enters-4b-resonator-market-titan-platformtm

* https://www.reuters.com/business/sitime-releases-new-chip-aimed-wearable-gadgets-2025-09-17/

* https://stockanalysis.com/stocks/sitm/statistics/

* https://www.nasdag.com/press-release/sitime-precision-timing-enables-new-architectures-more-efficient-ai-
datacenters-2025
* https://www.marketsandmarkets.com/Market-Reports/crystal-oscillator-market-943.html

* https://www.grandviewresearch.com/industry-analysis/timing-devices-market-report

* https://www.insidermonkey.com/blog/sitime-corporation-nasdagsitm-g2-2025-earnings-call-transcript-1586423

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Titan/Symphonic adoption and sustained Al/CED pull; if attach lags, upside compresses.

NOTEWORTHY LEARNINGS
« SiTime is adding software (TimeFabric) to hardware, shifting timing into a system solution with potential standards pull
(IEEE 1588).
« Titan resonators enable die-level integration with SoCs—an OEM co-packaging wedge against quartz incumbents.

+ Balance sheet strength after the follow-on de-risks roadmap and M&A optionality.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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RDVT

Analysis as of: 2025-10-07

Red Violet, Inc.

Identity intelligence software company providing data-driven risk, fraud and investigative solutions (IDI) and real estate
safety/ID verification (FOREWARN).

cybersecurity enterprise  software

Summary

Distribution-first data moat with room to compound

Identity intelligence is compounding through sticky channels and high margins. If Al-led SKUs and API distribution land,
revenue can triple by 2030 with disciplined cash reinvestment.

Analysis

THESIS

Identity intelligence becomes default risk layer across onboarding, collections and investigations; Red Violet’s sticky
distribution (law enforcement + 575+ REALTOR associations), high margins and long-lived data contracts enable
disciplined reinvestment into Al and APIs to 3—4x revenue by 2030.

COMPARATIVE ADVANTAGE

Distribution-led moat (tens of thousands of IDI seats; FOREWARN embedded in Realtor associations), 97% gross revenue
retention, 70%+ GAAP gross margins, and a key data supplier contract extended to 2031 with minimal cost escalation—
freeing cash to compound.

CRITIQUE

Scale players (RELX/TRU/Thomson Reuters) can bundle data at lower unit cost; privacy/policy shifts or a key-supplier
hiccup could cap share gains and compress multiples.

COMPETITORS
YOU , MITK , GTM

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.2X (from 2 most recent periods)

REASONING

TAM expands from ~$29B (IDV + background) to ~$55B by 2030. RDVT grows share via API-first SKUs, Al-assisted
investigations, and FOREWARN upsell, taking ~0.5% TAM with ~$300M revenue at ~80% gross margin. Applying 8—10x
EV/S to a durable, high-FCF model implies ~$2.5-3.2B cap (~3—4x from ~$0.7B).

ELI5 RATIONALE



They already sell a popular “people and risk lookup.” If they add smarter tools and sell to more groups, their sales can
triple. Good profits mean investors may pay more for each dollar of sales, so the stock could be worth about 3—4 times
today by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Main risks: platform bundling by giants, data access/regulatory shifts, supplier concentration, and premium valuation.
Mitigants: 2031 supplier extension, rising contractual mix, broadening vertical mix, strong cash generation.
TECHNOLOGY MATURITY | 0.20

Products ship at scale; margins and cash flow proven.

ADOPTION TIMING | 0.30
Structural pull now; enterprise cycles can slow seat expansion.

MOAT DEFENSIBILITY  0.45
Data/network moat vs giants; bundling pressure from RELX/TRU.

CAPITAL INTENSITY | 0.20
Asset-light; strong OCF; modest capex needs.

REGULATORY  0.45
PlI/ID data sensitive; privacy laws or access limits could bite.

EXECUTION & GOVERNANCE  0.25
Consistent delivery; insider sales present optics risk.

CONCENTRATION  0.35
Key data supplier reliance—term extended to 2031 mitigates.

UNIT ECONOMICS  0.20
72% GAAP gross margin; 84% adj; scaling improves leverage.

VALUATION  0.55
High-teens EV/Sales relative to size/growth is demanding.

MACRO SENSITIVITY  0.35
Real estate, gov't budgets and credit cycles affect volumes.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q825 print/guide (expected early Nov).
» Watch new MLS/REALTOR association wins and FOREWARN ARPU.
» Monitor Al feature launches and API usage growth.
» Check insider activity and any bolt-on M&A.
« Verify stability of data supplier terms/costs.



Citations

KEY WEB PAGES
* https://investors.redviolet.com/news-releases/news-release-details/red-violet-announces-second-quarter-2025-financial-
results
* https://investors.redviolet.com/news-releases/news-release-details/red-violet-announces-first-quarter-2025-financial-
results
* https://www.fool.com/earnings/call-transcripts/2025/08/06/red-violet-rdvt-q2-2025-earnings-call-transcript/

* https://stockanalysis.com/stocks/rdvt/market-cap/

* https://www.macrotrends.net/stocks/charts/RDVT/red-violet/net-worth

* https://stockanalysis.com/stocks/rdvt/revenue/

* https://www.prnewswire.com/news-releases/identity-verification-market-worth-29-32-billion-by-2030--exclusive-report-
by-marketsandmarkets-302472920.html

* https://www.mordorintelligence.com/industry-reports/background-screening-market

* https://ir.clearme.com/news-events/press-releases/detail/154/clear-to-announce-second-quarter-2025-financial-results-
on

* https://www.globenewswire.com/news-release/2025/08/05/3127121/0/en/clear-announces-second-quarter-2025-
financial-results.html

« https://www.miteksystems.com/press-releases/mitek-reports-record-fiscal-2025-second-quarter-financial-results
* https://www.sec.gov/Archives/edgar/data/1720116/000095017025084377/rdvt-20250610.htm
* https://www.secform4.com/insider-trading/1720116.htm

Reflection

ANALYSIS SENSITIVITY
Outcomes hinge on sustained distribution wins and APl adoption versus bundling by giants.

NOTEWORTHY LEARNINGS
+ Contractual revenue is 77% with 97% gross revenue retention—stickier than perceived.
* Supplier term to 2031 lowers COGS volatility and concentration risk.

*+ FOREWARN's association channel behaves like a network rail with low churn.

« Cohort spend is accelerating in higher tiers (> $100k TTM).
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JOBY

Analysis as of: 2025-10-07

Joby Aviation, Inc.

Designer, manufacturer and operator of electric vertical takeoff and landing (eVTOL) aircraft for urban air mobility and
defense applications.

defense enterprise  evtol ' robotics software

Summary

Distribution moats meet certification inflection

A distribution-led strategy plus Dubai exclusivity and Toyota manufacturing support set up a credible commercialization
ramp. If certification and production stay on track, revenue can inflect toward multi-billion scale by 2030.

Analysis

THESIS
Distribution-first eVTOL operator: certification within sight, Toyota-backed manufacturing, Dubai exclusivity, and Blade/
Uber/Delta channels create a credible path from pre-revenue to a multi-billion run-rate by 2030.

COMPARATIVE ADVANTAGE

Unique combo of: (1) regulated market access (Dubai 6-yr exclusivity, FAA progress), (2) distribution moats via Blade
terminals + Uber + Delta, (3) Toyota capital/manufacturing alliance, (4) DoD/L3Harris dual-use, (5) in-house autonomy
stack (Xwing) and ElevateOS operations software.

CRITIQUE
Certification/production ramps may slip; capital needs remain heavy; valuation already embeds leadership—execution
hiccups or regulatory shocks could compress multiples.

COMPETITORS
ACHR , EH

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.2x (from 2 most recent periods)

REASONING

By 2030, assume ~400-600 Joby-operated aircraft at ~$2.2M revenue/aircraft, 150—250 annual aircraft sales to partners,
services/defense add-ons, yielding ~$3B revenue. With scaled ops, brand/distribution advantages, and improving unit
economics, a 12—15x sales multiple is plausible in the optimistic case, implying ~$36—45B vs. ~$16B today (~3Xx).

ELI5 RATIONALE



They got the keys to good airports and apps, are close to legal approval, and have a big factory partner. If they fly lots of
taxis and also sell some, the company can be worth about three times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Success hinges on on-time FAA/GCAA type and production certification, scaling Ohio manufacturing, converting Blade/
Uber/Delta channels to high-utilization eVTOL routes, and funding the ramp without punitive dilution while sustaining
safety and reliability.

TECHNOLOGY MATURITY  0.50

Pre-certification; TIA flight testing imminent; systems proven but not at scale.

ADOPTION TIMING  0.60
Demand exists, but wide rollout gated by FAA/GCAA and vertiport buildout.

MOAT DEFENSIBILITY  0.50
Distribution/brand moats forming; fast followers (ACHR/EH) remain credible.

CAPITAL INTENSITY | 0.80
Heavy capex for certification, production, fleet, and vertiports; dilution risk.

REGULATORY | 0.70
Multi-jurisdiction approvals; policy shifts could alter timelines/ops.

EXECUTION & GOVERNANCE  0.40
Strong partners and program progress; timeline slippage remains a risk.

CONCENTRATION  0.60
Key partners (Toyota/Delta/Uber) and suppliers critical; early revs NYC/Dubai.

UNIT ECONOMICS 0.60

At-scale margins attractive on paper; field proof pending multi-city ops.

VALUATION | 0.70

Large cap pre-revenue; leadership premium; limited room for errors.

MACRO SENSITIVITY  0.60
Rate-sensitive growth asset; supply chain/geo-politics and energy risks.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Watch Q3 2025 10-Q for Blade consolidation and cash burn.
« Track TIA flight testing start window and production cert milestones.
+ Monitor Ohio plant hiring/tooling cadence vs. 2026—2028 ramp targets.
* Follow L3Harris hybrid demos and any DoD contract expansions.
» Vertiport build status in Dubai/NYC and GEACS standard adoption.



Citations

KEY WEB PAGES
« https://ir.jobyaviation.com/news-events/press-releases/detail/139/joby-reports-second-quarter-2025-financial-results
* https://ir.jobyaviation.com/sec-filings/all-sec-filings/content/0001819848-25-000499/joby-20250630.htm
* https://stockanalysis.com/stocks/joby/market-cap/

* https://www.globenewswire.com/news-release/2025/08/19/3135642/0/en/Urban-Air-Mobility-Market-Poised-to-
Reach-41-5-Billion-by-2035-Driven-by-Next-Gen-Air-Transport.html

* https://www.jobyaviation.com/news/joby-completes-acquisition-of-blade/

* https://www.reuters.com/business/aerospace-defense/electric-air-taxi-company-joby-acquire-blade-airs-passenger-
business-2025-08-04/

* https://www.reuters.com/business/aerospace-defense/joby-bring-helicopter-seaplane-rides-uber-app-
soon-2026-2025-09-10/

« https://ir.jobyaviation.com/news-events/press-releases/detail/87/joby-to-launch-air-taxi-service-in-uae

* https://global.toyota/en/newsroom/corporate/41625854.html

* https://www.jobyaviation.com/news/joby-aviation-announces-closing-250-million-investment

« https://investors.archer.com/news/news-details/2025/Archer-Announces-Second-Quarter-Results-Highlighting-
Manufacturing-Ramp-Of-Midnight-Aircraft-Ahead-Of-Early-Commercial-Deployments/default.aspx

* https://ir.ehang.com/news-releases/news-release-details/ehang-reports-second-quarter-2025-unaudited-financial-
results/

Reflection

ANALYSIS SENSITIVITY
Outcomes hinge on certification timing and scale ramp; revenue curve could shift 12—24 months.
NOTEWORTHY LEARNINGS

+ Blade adds profitable, real revenue infrastructure ahead of eVTOL entry.

* Defense hybrid VTOL could bridge revenue before full civil scale.

* Distribution (Uber/Delta) may be a larger moat than aircraft IP alone.

* Ohio capacity (500/yr over time) is a multi-year gating factor.
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TEM

Analysis as of: 2025-10-07

Tempus Al, Inc.

Al-enabled precision medicine platform combining genomic testing, multimodal clinical data, and software to serve
providers and life sciences.

ai biotech enterprise  software

Summary

From lab revenue to data-and-agent flywheel

Sequencing scale and EHR integrations feed a unique oncology Al model that can be monetized across tests, software,
and pharma. With new FDA-cleared assays and a stronger balance sheet, a 3x outcome by 2030 is realistic if Al agents
and RWE bookings inflect.

Analysis

THESIS

Tempus can compound from a diagnostics lab into a data-and-agent network: sequencing at scale feeds a unique
oncology foundation model, monetized via Al assistants in EHRs, MRD/monitoring assays, and high-margin RWE licenses
—supporting a credible 3x market cap by 2030.

COMPARATIVE ADVANTAGE

A rare combination of distribution (4,500+ EHR integrations), scale data (>40M patient records; ~4M sequenced samples;
>350 PB), and growing FDA-cleared menu (xT CDx; new RNA xR 1VD) lets Tempus ship new Al-driven SKUs faster and
price them across providers and pharma.

CRITIQUE

Premium valuation vs. peers with intense competition (EXAS/NTRA/GH), payer/regulatory friction, and uncertain
monetization pace for EHR-integrated Al agents could cap multiples.

COMPETITORS
NTRA, EXAS, GH

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.2X (from 2 most recent periods)

REASONING

From FY25 guide ~$1.26B to ~$4.8B by 2030 via: (1) genomics scaling (oncology + hereditary + MRD) with FDA-cleared
menu and Ambry integration; (2) data/RWE/licenses expanding with pharma; (3) EHR-native agent subscriptions (Tempus
One/David/Next). Applying 9—10x sales to a higher-margin mixed model implies ~$45-50B market cap vs. ~$16B today
(~3x).



ELI5 RATIONALE

They already sell lots of tests. Those tests create unique data. They use that data to make smart tools doctors and drug
companies pay for. Selling more tests + selling the same data/software many times can triple the company’s value by
2030.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: reimbursement/coverage for new assays, slower-than-hoped hospital adoption of Al agents, competitive
launches (screening/MRD), and sustaining pharma data demand. Financing is improved via 0.75% converts, but execution
across many SKUs must stay tight.

TECHNOLOGY MATURITY | 0.25

Core tests ship at scale; new agentic-Al/CDSS still early in rollout.

ADOPTION TIMING  0.40
Broader Al-in-EHR use and MRD reimbursement need time to scale.

MOAT DEFENSIBILITY  0.45
Data scale/EHR links help, but EXAS/NTRA/GH and payers pressure.

CAPITAL INTENSITY  0.35
Labs + compute sizable; $750M converts extend runway at low coupon.

REGULATORY  0.45
Pricing/coverage (MolDx/Medicare) and Al/CDS rules can shift.

EXECUTION & GOVERNANCE  0.40
Multiple integrations (Ambry, Deep 6) and insider sales add scrutiny.

CONCENTRATION  0.40
Exposure to a few big payers/systems and select biopharma deals.

UNIT ECONOMICS  0.35
Gross margins rising; adj. EBITDA near breakeven, but not durable yet.

VALUATION  0.60
Forward P/S premium to EXAS/GH; success partly priced in.

MACRO SENSITIVITY | 0.30
Healthcare resilient; some beta to risk appetite and Al sentiment.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Track Q3 FY25 print (early Nov): Al agent deployments, data/RWE bookings.
 Monitor payer coverage wins and utilization for MRD/xM and xT CDx.
» Watch additional EHR-system integrations and pilot-to-paid conversion.
* Assess pharma pipeline: new foundation-model and RWE contracts.
» Gauge international ramp via SoftBank JV and Japan diagnostics.



Citations

KEY WEB PAGES
« https://investors.tempus.com/news-releases/news-release-details/tempus-reports-second-quarter-2025-results/

* https://investors.tempus.com/news-releases/news-release-details/tempus-reports-first-quarter-2025-results/

* https://investors.tempus.com/news-releases/news-release-details/tempus-receives-us-fda-510k-clearance-tempus-xr-

ivd-its-rna-ngs/
* https://investors.tempus.com/news-releases/news-release-details/introducing-tempus-one-ehr-integrated-guidelines

* https://investors.tempus.com/news-releases/news-release-details/northwestern-medicine-becomes-first-health-system-

integrate
« https://www.konicaminolta.com/global-en/newsroom/2025/0204-01-01.html

* https://www.tempus.com/news/pr/tempus-announces-acquisition-of-deep-6-ai/

* https://stockanalysis.com/stocks/tem/market-cap/

« https://investors.guardanthealth.com/press-releases/press-releases/2025/Guardant-Health-Reports-Second-
Quarter-2025-Financial-Results-and-Increases-2025-Revenue-Guidance/default.aspx

* https://www.exactsciences.com/news-events/press-releases/exact-sciences-announces-second-quarter-2025-results

« https://investor.natera.com/news/news-details/2025/Natera-Reports-Second-Quarter-2025-Financial-Results/

default.aspx
* https://www.prnewswire.com/news-releases/real-world-evidence-solutions-market-worth-10-83-billion-by-2030-
with-14-8-cagr--marketsandmarkets-302533268.html

* https://www.grandviewresearch.com/press-release/global-clinical-decision-support-system-cdss-market

* https://www.fortunebusinessinsights.com/genetic-testing-service-market-105590

* https://investors.tempus.com/news-releases/news-release-details/tempus-announces-national-launch-fda-approved-xt-
cdx-test/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al-in-EHR adoption and RWE deal velocity; genomics growth alone won't deliver 3x.

NOTEWORTHY LEARNINGS
» Tempus’ data scale (40M+ records; 350+ PB) is now paired with agentic EHR workflows—an underappreciated
monetization vector.
* RNA IVD clearance positions Tempus to price into pharma programs earlier in target discovery and trial design.
 Peer multiples diverge: EXAS is cheaper on P/S but less Al-levered; NTRA carries the richest growth profile and cash
generation momentum.
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BBAI

Analysis as of: 2025-10-07

BigBear.ai Holdings, Inc.

Al decision-intelligence and vision Al/biometrics provider for defense, border/airport operations, and industrial modeling &
simulation.

ai cybersecurity defense  software

Summary

From deployments to platform in mission-critical Al

Deployed biometrics and defense analytics give real distribution. If standardized into a platform and paired with
hyperscaler GTM, revenue can scale materially by 2030 despite near-term contract noise.

Analysis

THESIS

Turn deployed border/airport biometrics plus defense sensor-fusion into a standardized, trusted ‘mission Al’ platform; scale
via federal distribution, airport rollouts, and AWS-enabled digital-twin SKUs to lift revenue 6—8x by 2030.

COMPARATIVE ADVANTAGE

Clearance-based distribution in DHS/CBP and DoD, live airport EPP deployments, $380M backlog, and an asset-light
stack (biometrics, modeling/simulation, predictive ops) riding pro-Al federal policy and CDAO realignment.

CRITIQUE

Revenue is contract-gated, margins are services-like, guidance was cut, accounting restatements and dilution raise
governance flags; hyperscalers/PLTR can out-execute.

COMPETITORS
Al, PSN, YOU

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.2X (from 2 most recent periods)

REASONING

From ~$2.76B cap and ~$$130M '25 revenue to ~$1B '30 with higher-margin platform mix (airport EPP standard +
defense sensor-fusion + AWS digital twins). At 7-8x EV/S on $1B, market cap ~$8-9B — ~3x by 2030.

ELI5 RATIONALE

They already run ID checks at many airports and do Al for government. If they win many more sites and bigger defense
jobs, sales can be much bigger and investors will pay more for each dollar of sales.



Risk Assessment

OVERALL RISK SUMMARY

Near-term contract volatility, services-heavy margin profile, and governance/dilution risks must be offset by scaling
standardized airport identity and mission Al platforms and converting backlog to durable ARR.

TECHNOLOGY MATURITY | 0.30
Core products are deployed at airports and federal clients; proven field fit.

ADOPTION TIMING  0.60
Wins depend on federal/airport procurement cycles and program rollouts.

MOAT DEFENSIBILITY  0.60
Trust and clearances help, but offerings face PLTR/hyperscaler overlap.

CAPITAL INTENSITY  0.40
Asset-light software/services; cash raised provides runway for growth.

REGULATORY  0.50
Facial recognition policy shifts/TSA rules could slow deployments.

EXECUTION & GOVERNANCE  0.70
Restatements, goodwill impairments, and guidance resets elevate risk.

CONCENTRATION | 0.80
Heavy reliance on U.S. federal and select Army programs; lumpy.

UNIT ECONOMICS  0.70
Gross margin ~25% and negative EBITDA; platform mix must improve.

VALUATION | 0.80
Rich PS vs current growth; perfection priced into ‘Al gov’ narrative.

MACRO SENSITIVITY  0.50
Subject to U.S. budget politics and security-tech sentiment cycles.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q8 print (expected Nov 4, 2025) for bookings-to-billings and margin mix.
+ Evidence of multi-airport EPP standardization (new hubs, ports, TSA pilots).
» Army data-architecture consolidation impact on recompetes and volumes.
* International pipeline (UAE/LatAm) conversion to signed, funded contracts.
» Any hyperscaler GTM expansions (AWS co-sell, marketplace SKUs, sovereign Al).

Citations

KEY WEB PAGES

* https://bigbear.ai/newsroom/bigbear-ai-announces-second-quarter-2025-results-updates-financial-outlook/

* https://stockanalysis.com/stocks/bbai/market-cap/

* https://bigbear.ai/newsroom/bigbear-ai-deploys-enhanced-passenger-processing-biometric-technology-at-major-ports-
of-entry-including-u-s-and-international-airports/



https://bigbear.ai/newsroom/bigbear-ai-announces-second-quarter-2025-results-updates-financial-outlook/
https://stockanalysis.com/stocks/bbai/market-cap/
https://bigbear.ai/newsroom/bigbear-ai-deploys-enhanced-passenger-processing-biometric-technology-at-major-ports-of-entry-including-u-s-and-international-airports/
https://bigbear.ai/newsroom/bigbear-ai-deploys-enhanced-passenger-processing-biometric-technology-at-major-ports-of-entry-including-u-s-and-international-airports/

* https://www.reuters.com/technology/artificial-intelligence/white-house-orders-agencies-name-chief-ai-officers-it-
expands-use-2025-04-07/

* https://www.ai.mil/Latest/News-Press/PR-View/Article/4281147/cdao-re-alignment-to-usdre-accelerates-ai-
transformation-at-dod/

* https://www.barrons.com/articles/bigbear-ai-stock-bbai-price-3ec25f4b

* https://www.investopedia.com/bigbear-ai-stock-plummets-on-uncertainty-about-government-contracts-11789273

« https://www.mordorintelligence.com/industry-reports/artificial-intelligence-market
* https://www.marketresearchfuture.com/reports/airport-biometric-service-market-22831

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on airport standardization pace and 2—3 federal program decisions.

NOTEWORTHY LEARNINGS
« Backlog disclosure ($380M) provides visibility uncommon for a small-cap Al name.
* Airport EPP footprint is broader than perceived and can anchor an identity platform.
* Federal policy shifts in 2025 are net tailwinds for applied Al procurement.
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SMR

Analysis as of: 2025-10-07

NuScale Power Corporation

Developer and licensor of U.S. NRC-approved light-water small modular reactor technology, pursuing deployment via
partners and JVs.

energy enterprise | hardware nuclear

Summary

Regulatory win meets Al-era baseload demand

A certified SMR design and a new 6-GW utility pathway give credible routes to multi-plant orders by 2030. Execution on
PPAs and FOAK costs will determine whether the story is a 3x grower or stalls.

Analysis

THESIS

With the only NRC-approved SMR, a new TVA-ENTRA1 6 GW pathway, and LEU-based fuel that sidesteps HALEU
bottlenecks, NuScale can convert Al/data-center and utility demand into multi-plant orders by 2030, moving from services
to high-margin equipment/licensing revenue.

COMPARATIVE ADVANTAGE
First/only U.S. SMR with NRC design approval; proven LWR/LEU (<5%) fuel; established EPC/manufacturing partners

(Fluor, Doosan); exclusive commercialization JV with ENTRA1; fresh TVA collaboration creates a utility-scale pipeline and
credibility.

CRITIQUE
Valuation assumes rapid SMR adoption despite FOAK cost risk, prior CFPP cancellation, reliance on ENTRA1/TVA PPAs,
and intensifying BWRX-300 competition; schedule/financing slippage could compress multiples.

COMPETITORS
OKLO , GEV , BWXT

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.2X (from 2 most recent periods)

REASONING

Regulatory de-risking (77 MWe SDA), TVA-ENTRA1 6 GW framework, and Romania’s FEED2 progress provide
line-of-sight to 2—3 multi-module plants entering procurement by 2027-2029, enabling ~$0.8B 2030 revenue and a ~$16—
18B valuation if execution/PPAs land; upside capped by capital intensity and competing SMRs.

ELI5 RATIONALE



They finally got the U.S. stamp on their reactor and found a big utility partner. If a few plants actually start getting built,
sales jump a lot by 2030. But big projects are hard, so think a few-times bigger, not 10x.

Risk Assessment

OVERALL RISK SUMMARY
Thesis hinges on converting the TVA-ENTRA1 framework and Romania FEED2 into financed PPAs, holding schedules/

costs on FOAK builds, and scaling supply. Competitive pressure from GEH BWRX-300 and financing conditions are the
main swing factors.

TECHNOLOGY MATURITY  0.35
Design approved; no commercial plant operating yet.

ADOPTION TIMING  0.55
PPAs/FIDs needed; first deployments late-decade.

MOAT DEFENSIBILITY  0.35
Only NRC-approved SMR; yet GEH BWRX-300 advancing fast.

CAPITAL INTENSITY  0.60
Heavy capex per plant; partner financing key.

REGULATORY  0.45
Site licenses/environmental reviews still required.

EXECUTION & GOVERNANCE  0.50
Prior CFPP cancel; complex JV model; large program mgmt.

CONCENTRATION  0.65
High reliance on ENTRA1/TVA, Fluor, Doosan, RoPower.

UNIT ECONOMICS  0.60
FOAK costs/LCOE uncertain vs gas/renewables.

VALUATION | 0.70
Rich narrative premium; recent analyst downgrades.

MACRO SENSITIVITY  0.55
Rates/policy swings and grid timing affect demand.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Track TVA—ENTRA1 milestones: site shortlist, initial PPAs, permitting timelines.
» Romania Doicesti FEED2 deliverables and shareholder approvals (DS Private Equity participation).
* Any U.S. hyperscaler/data-center PPA using NuScale tech.
* Fluor ownership changes and any additional ATM issuance affecting float.

* Supply-chain lock-ins (Doosan, steam generator tubes) and domestic content plans.

Citations

KEY WEB PAGES

* https://www.nuscalepower.com/press-releases/2025/nuscale-power-reports-second-quarter-2025-results



https://www.nuscalepower.com/press-releases/2025/nuscale-power-reports-second-quarter-2025-results

* https://www.nuscalepower.com/press-releases/2025/nuscale-powers-small-modular-reactor-smr-achieves-standard-
design-approval-from-us-nuclear-requlatory-commission-for-77-mwe

* https://www.nrc.gov/node/2151866

* https://www.energy.gov/ne/articles/nrc-approves-nuscale-powers-uprated-small-modular-reactor-design

* https://www.reuters.com/business/energy/us-approves-bigger-nuclear-reactor-design-nuscale-document-
says-2025-05-29/

* https://www.prnewswire.com/news-releases/tva-and-entral-energy-announce-collaborative-agreement-in-landmark-6-
gigawatt-nuscale-smr-deployment-program--largest-in-us-history-302543877.html

« https://www.publicpower.org/periodical/article/tva-entral-energy-unveil-agreement-tied-development-6-gw-new-nuclear-
generation
« https://whalewisdom.com/filing/fluor-corp-sc-13da-2025-09-23-smr

* https://www.streetinsider.com/SEC+Filings/Form+10-Q+NUSCALE+POWER+Corp+For:+Jun+30/25169261.html
* https://www.eia.gov/outlooks/aeo/electricity generation/index.php

* https://www.iea.org/reports/energy-and-ai/energy-demand-from-ai

* https://www.goldmansachs.com/insights/articles/ai-to-drive-165-increase-in-data-center-power-demand-by-2030

* https://www.reuters.com/sustainability/climate-energy/us-power-use-reach-record-highs-2025-2026-eia-
says-2025-10-07/

* https://www.nuscalepower.com/products/nuscale-power-module

* https://www.marketwatch.com/story/oklos-and-nuscales-stocks-have-surged-on-unrealistic-expectations-bofa-
warns-23405200

* https://companiesmarketcap.com/nuscale-power/marketcap/

* https://www.ans.org/news/2025-09-03/article-7342/tva-and-entrail-to-deploy-6-gw-of-nuscale-smrs/

« https://www.publicpower.org/periodical/article/tva-submits-nations-first-construction-permit-application-bwrx-300-smr

* https://www.ans.org/news/2025-05-12/article-7014/opg-gets-final-permission-to-construct-first-north-american-smr/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on 2—-3 PPAs/FIDs by 2027-2028; change that and the thesis shifts.
NOTEWORTHY LEARNINGS
* NuScale’s LEU (<5%) fuel avoids HALEU supply risk facing many advanced reactors.
* TVA's parallel BWRX-300 track raises competitive pressure yet validates SMR demand.
* ENTRAT1 structure shifts capex off NuScale’s balance sheet but adds counterparty risk.
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RKLB

Analysis as of: 2025-10-07

Rocket Lab USA, Inc.

End-to-end space company offering small and mediume-lift launch, satellite manufacturing, space components, and
national security payloads and services.

communications defense | hardware semiconductors space

Summary

From small-launch shop to national-security space prime

Launch heritage plus new payload and manufacturing depth make a credible 2030 compounder if Neutron scales. Multiple
compression risk is real, but sustained DoD demand can outgrow it.

Analysis

THESIS

Neutron + vertically integrated Space Systems (SolAero + GEOST) position Rocket Lab to compound into a national-
security space prime; if Neutron scales and payloads win Golden Dome/SDA work, revenue could 10x from 2024 levels
and the stock 2-5x by 2030.

COMPARATIVE ADVANTAGE

Trusted USG supplier with flight heritage (Electron), rapidly progressing Neutron, and a rare full-stack from sensors
(GEOST) to components (SolAero) to spacecraft and launch—enabling faster, cheaper, lower-risk constellation delivery in
a defense-driven space cycle.

CRITIQUE
Valuation is extreme vs. sales; Neutron schedule/capex and SpaceX pricing pressure could compress multiples while
defense awards slip or fragment across incumbents.

COMPETITORS
FLY , RDW , MDA.TO

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.2X (from 2 most recent periods)

REASONING

H1°25 revenue $267M with Q3 guide $145-155M and $1B backlog; LC-3 opened and GEOST closed, expanding payload
scope. By 2030 assume ~25 Neutron launches (~$1.3—1.6B), ~20-25 Electron (~$150—-200M), plus $5-6B Space
Systems (buses, components, EO/IR). At ~$8B revenue with improved mix and DoD pull (NSSL, Golden Dome/SDA), a
9-12x EV/Sales compresses to ~$70-95B market cap (~3x today).

ELI5 RATIONALE



They now make the satellites, the sensors, and the rockets. If their bigger rocket flies often and the military buys lots of
space gear, sales get much bigger and the company could be worth around three times more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks are Neutron timing/capex, valuation compression, and competitive pricing from SpaceX. Upside hinges on
converting defense demand into multi-year payload + launch awards and executing a high-cadence, reusable Neutron.

TECHNOLOGY MATURITY  0.35
Electron mature; Neutron pre-first flight but key milestones hit in 2025.

ADOPTION TIMING  0.35
DoD demand is real; revenue timing depends on task orders and Neutron ramp.

MOAT DEFENSIBILITY  0.45
Integration helps, but SpaceX/ULA/Blue Origin pressure is constant.

CAPITAL INTENSITY  0.60
Neutron, factories and sensor lines require sustained capex before payoff.

REGULATORY  0.35
ITAR/export controls routine; policy shifts (Golden Dome) could sway mix.

EXECUTION & GOVERNANCE  0.40
Strong ops but schedule risk on Neutron and multi-program delivery.

CONCENTRATION  0.50
USG-heavy revenue and a few major programs drive outcomes.

UNIT ECONOMICS  0.55
Margins improving; scale and reuse needed for sustainable FCF.

VALUATION | 0.80
P/S ~40-50x TTM; multiple likely compresses as revenue scales.

MACRO SENSITIVITY  0.45
Defense budgets supportive but politics and rates can whipsaw spend.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Q325 results in early Nov: watch gross margin, FCF burn.
* Neutron engine/vehicle test milestones and first-flight window update.
* New NSSL/SDA/Golden Dome task orders; payload contract flow at GEOST.
* Integration synergies: SolAero + GEOST into turnkey buses.
» Any large multi-launch agreements or Neutron anchor customer wins.

Citations

KEY WEB PAGES

« https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-lab-announces-second-quarter-2025-
financial-results-posts



https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-lab-announces-second-quarter-2025-financial-results-posts
https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-lab-announces-second-quarter-2025-financial-results-posts

* https://investors.rocketlabcorp.com/news-releases/news-release-details/rocket-lab-announces-first-quarter-2025-
financial-results

* https://stockanalysis.com/stocks/rklb/market-cap/

* https://www.marketwatch.com/story/rocket-labs-stock-has-hit-an-all-time-high-heres-why-1d475727

* https://rocketlabcorp.com/updates/rocket-lab-opens-launch-complex-3-a-critical-milestone-on-the-path-to-neutrons-first-
launch/

* https://rocketlabcorp.com/updates/rocket-lab-closes-acquisition-of-geost-expanding-its-national-security-capabilities-
with-launch-spacecraft-and-now-payloads/

* https://www.rocketlabusa.com/updates/rocket-lab-schedules-two-launches-three-days-apart-upcoming-mission-to-
deploy-final-satellites-in-kineis-constellation/

« https://www.grandviewresearch.com/press-release/global-satellite-manufacturing-market

* https://www.grandviewresearch.com/horizon/outlook/space-launch-services-market-size/global

* https://www.barrons.com/articles/rocket-lab-earnings-stock-price-1e2717aa

* https://www.reuters.com/business/aerospace-defense/pentagon-golden-dome-have-4-layer-defense-system-slides-
show-2025-08-12/

* https://www.rocketlabusa.com/missions/upcoming-missions/neutron/

Reflection

ANALYSIS SENSITIVITY
Conclusions hinge on Neutron ramp and defense award cadence; valuation compressions could dominate.

NOTEWORTHY LEARNINGS
* Defense-driven space is accelerating; payload ownership (EQO/IR) meaningfully raises mix and stickiness.
+ High P/S implies 2030 must be about revenue scale and margin, not narrative.

* Electron cadence plus Neutron reusability is central to cost/availability moat.
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https://www.rocketlabusa.com/updates/rocket-lab-schedules-two-launches-three-days-apart-upcoming-mission-to-deploy-final-satellites-in-kineis-constellation/
https://www.grandviewresearch.com/press-release/global-satellite-manufacturing-market
https://www.grandviewresearch.com/horizon/outlook/space-launch-services-market-size/global
https://www.barrons.com/articles/rocket-lab-earnings-stock-price-1e2717aa
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LMND

Analysis as of: 2025-10-07
Lemonade, Inc.
Al-native, full-stack digital insurer offering renters, homeowners, auto, pet and life across the U.S. and parts of Europe.

ai  software

Summary

Automation and reinsurance shift move the needle

With lower cession, improving auto loss ratios, and faster EU iteration, the Al insurer can retain more premium and scale
efficiently. Execution through CAT cycles and rate approvals remains the gating factor.

Analysis

THESIS

Cutting quota-share to 20% and leaning into telematics, Europe’s fast-iterate pricing, and a 2.7M-customer cross-sell
engine, Lemonade can scale gross premium 2-3x while retaining more economics by 2030—unlocking operating leverage
from its Al-first stack.

COMPARATIVE ADVANTAGE

Full-stack carrier + captive reinsurance, end-to-end Al underwriting/claims, high telematics adoption, rapid filing cadence,
and EU markets that allow faster price iteration create a compounding data/UX moat with structurally lower opex per

policy.

CRITIQUE

Insurance is commoditized and capital-regulated; loss shocks, rate/policy friction, and incumbent telematics could erase
Al/UX advantages before durable profitability arrives.

COMPETITORS
ROQOT , TRUP , HIPO

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.1X (from 2 most recent periods)

REASONING

Revenue guided ~$711-715M in 2025 with GEP ~$1.04B and cession stepping from 55%—20%, boosting revenue
retention. If GEP compounds ~22-25% through new states, EU ramp, and cross-sell, 2030 revenue ~$2.6—3.0B is
plausible. A 2.5-3.0x sales multiple on positive underwriting plus operating leverage implies ~$9B market cap (~2.3x
today).

ELI5 RATIONALE



They’ll sell more policies, keep more of each dollar, and run the business with smarter software—so profits and the
company’s value can roughly double by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Biggest swing factors: catastrophe losses, rate adequacy/approval cadence, auto frequency/severity, and reinsurance
economics. Execution on EU scale and cross-sell will determine whether operating leverage materializes ahead of shocks.

TECHNOLOGY MATURITY | 0.20
Products ship at scale; Al claims/pricing in production with improving loss ratios.

ADOPTION TIMING  0.35
Demand exists; step-ups hinge on cross-sell, state rollouts, EU product depth.

MOAT DEFENSIBILITY 0.50

Data/UX edge vs fast-followers and incumbent telematics; moat still forming.

CAPITAL INTENSITY  0.50
Lower cession raises retention and capital needs; captive mitigates but not nil.

REGULATORY 0.60

Pricing/rate approvals, reinsurance, solvency and multi-region rules add friction.

EXECUTION & GOVERNANCE  0.40
Improving KPIs; still proof needed on sustained profit and retention lift.

CONCENTRATION  0.50
Reinsurer panel, CAT exposure, and state mix can swing results materially.

UNIT ECONOMICS  0.40
TTM loss ratio near target; auto loss ratio improving; scale still in progress.

VALUATION | 0.70
Premium to peers on sales; multiple assumes continued execution and margin gains.

MACRO SENSITIVITY  0.60
CAT seasons, reinsurance pricing, rates, and parts/repair inflation impact losses.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q325 results vs. raised FY guidance—especially revenue/GEP retention.
* Hurricane/wildfire season loss emergence vs. TTM loss ratio target band.
* Progress on additional EU products and state rollouts; cross-sell velocity.
+ Capital impacts of lower cession; RBC/captive headroom through 2026.
» Watch reinsurance renewals beyond PPR and pricing in 2026 program.

Citations

KEY WEB PAGES

* https://www.lemonade.com/investor-relations-bo/wp-content/uploads/2025/08/LMND-Shareholder-Letter-Q2-2025-
FINAL.pdf



https://www.lemonade.com/investor-relations-bo/wp-content/uploads/2025/08/LMND-Shareholder-Letter-Q2-2025-FINAL.pdf
https://www.lemonade.com/investor-relations-bo/wp-content/uploads/2025/08/LMND-Shareholder-Letter-Q2-2025-FINAL.pdf

* https://www.lemonade.com/investor/news/lemonade-announces-successful-renewal-of-reinsurance-program-2025

* https://www.lemonade.com/investor

* https://www.google.com/finance/quote/LMND:NYSE

* https://www.spglobal.com/market-intelligence/en/news-insights/articles/2025/9/us-private-auto-premiums-hit-recordhigh-
g2-mark-92649319

* https://www.spglobal.com/market-intelligence/en/news-insights/articles/2025/3/in-industry-first-us-pc-insurers-exceed-1-
trillion-in-direct-annual-premiums-88062276

* https://content.naic.org/article/naic-releases-2024-market-share-data

* https://naphia.org/news/naphia-news/soi-report-2025/
* https://www.google.com/finance/quote/ TRUP:NASDAQ

* https://companiesmarketcap.com/hippo/marketcap/

* https://stockanalysis.com/stocks/root/market-cap/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on sustained loss-ratio discipline and reinsurance economics.

NOTEWORTHY LEARNINGS
* Revenue accelerates mechanically as quota-share steps down—independent of IFP growth.
» EU markets enable faster pricing iteration than many U.S. states—useful training loop.
+ Auto telematics adoption is materially lifting conversion and loss ratio simultaneously.
* Free cash flow inflected earlier than EBITDA—distribution efficiency improved.
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IONQ

Analysis as of: 2025-10-07

lonQ, Inc.

Full-stack quantum company spanning trapped-ion computing, quantum networking/QKD, space-based communications
(via Capella Space), and quantum sensing (Vector Atomic).

cybersecurity defense networking quantum = space

Summary

Full-stack quantum aims for commercial advantage

A newly capitalized compute—network—sensing platform targets early quantum advantage and secure communications by
2030. Execution on space QKD and AQ64+ workloads will determine whether revenue and multiples scale.

Analysis

THESIS
lonQ is assembling the industry’s first compute—network—sensing platform: trapped-ion systems hitting #AQ64, QKD on

orbit via Capella, and defense-grade sensing via Vector Atomic. With >$1.6B cash and distribution across all major clouds,
lonQ can monetize early commercial advantage by 2030 and own premium trust rails in the Last Economy.

COMPARATIVE ADVANTAGE
Best-in-class trapped-ion performance (#AQ64), all-cloud distribution, and a unique portfolio: ID Quantique (QKD),
Capella Space (space QKD + SAR data), Vector Atomic (PNT/sensing). Capital stack strengthened by a $1B equity raise;
deep gov/enterprise ties and growing IP moat enable a compute-supremacy flywheel others lack.

CRITIQUE

Valuation is rich vs. near-term revenue; integration of multiple acquisitions, capital intensity (compute + satellites), and
uncertain timing of broad quantum advantage could delay scale and compress multiples.

COMPETITORS
RGTI, QBTS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.1x (from 2 most recent periods)

REASONING

By 2030, assume lonQ captures ~15% of a ~$34B TAM across QC (~$20B), QKD/networks (~$2.5B), SAR data (~$10B),

and quantum sensing (~$1.4B) via its integrated stack and government distribution. That supports ~$5.2B revenue. With
durable moats but ongoing reinvestment, a 12x EV/Sales yields ~$63B market cap (~2.7x today).

ELI5 RATIONALE



lonQ is building the computer, the secure internet for it, and new quantum sensors. If it wins a good slice of each by 2030,
sales can be much bigger and the company worth about 2—3 times more than today.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: integration of five acquisitions, capex for compute and space QKD, path to scalable advantage, and premium
valuation. Regulatory timing and competitive responses from IBM/Google/hyperscalers could slow adoption.

TECHNOLOGY MATURITY  0.50
QC usable today but still early; error correction and scaling timelines remain uncertain.

ADOPTION TIMING  0.55
Growth tied to pharma, defense, utilities; some wins now, broad pull may slip past 2030.

MOAT DEFENSIBILITY  0.45
Strong IP/partners, but IBM/Google/hyperscalers and other ion players remain threats.

CAPITAL INTENSITY | 0.70
Compute, fabs, satellites, and sensing hardware require sustained capex and equity.

REGULATORY  0.45
Export controls, space/QKD licenses, CFIUS/UK ISU approvals add timing risk.

EXECUTION & GOVERNANCE  0.35
New CEO/Chair; rapid M&A integration demands tight execution discipline.

CONCENTRATION  0.60
Material dependence on government contracts and a few strategic partners.

UNIT ECONOMICS  0.60
QCaa$S margins attractive; space/sensing hardware dilute mix until scaled.

VALUATION | 0.85
High EV/Sales vs. revenue base; perfection partly priced in.

MACRO SENSITIVITY  0.55
Rates, risk appetite, geopolitics, and defense budgets influence demand.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Q3’25 earnings (est. Nov 4-5, 2025): revenue cadence, segment disclosure post M&A.
« First orbital QKD milestones and Capella constellation roadmap with quantum payloads.
* Government pipeline: AFRL/DoE/Allies multi-year awards; UK/EU post-close integrations.
» Tempo roadmap: reliability/throughput metrics and enterprise application references.

« Capital allocation: compute vs. space vs. sensing; capex signals and margin mix.

Citations

KEY WEB PAGES

« https://investors.iong.com/news/news-details/2025/lonQ-Announces-Second-Quarter-Financial-Results/

« https://investors.iong.com/news/news-details/2025/lonQ-Announces-Pricing-of-1-0-Billion-Equity-Offering/default.aspx



https://investors.ionq.com/news/news-details/2025/IonQ-Announces-Second-Quarter-Financial-Results/
https://investors.ionq.com/news/news-details/2025/IonQ-Announces-Pricing-of-1-0-Billion-Equity-Offering/default.aspx

* https://investors.iong.com/news/news-details/2025/lonQ-Completes-Acquisition-of-ID-Quantique-Cementing-
Leadership-in-Quantum-Networking-and-Secure-Communications/default.aspx

« https://investors.iong.com/news/news-details/2025/lonQ-Completes-Acquisition-of-Qubitekk-Solidifying-Leadership-in-
Quantum-Networking/default.aspx

« https://iong.com/news/iong-completes-acquisition-of-capella-space-advancing-vision-for-space-based-quantum-
communications

* https://investors.iong.com/news/news-details/2025/1onQ-Completes-Acquisition-of-Oxford-lonics-Rapidly-Accelerating-
Its-Quantum-Computing-Roadmap/default.aspx

« https://investors.iong.com/news/news-details/2025/lonQ-Completes-Acquisition-of-Lightsyng-Accelerating-Quantum-
Computing-and-Networking-Roadmap/default.aspx

* https://investors.iong.com/news/news-details/2025/lonQ-Completes-Acquisition-of-Vector-Atomic-the-Global-Leader-in-
Advanced-Quantum-Sensing/default.aspx

* https://iong.com/news/iong-achieves-record-breaking-quantum-performance-milestone-of-ag-64

* https://investors.iong.com/news/news-details/2025/lonQ-Speeds-Quantum-Accelerated-Drug-Development-Application-
With-AstraZeneca-AWS-and-NVIDIA/default.aspx

« https://www.reuters.com/world/uk/quantum-computing-firm-iong-acquire-uk-based-oxford-ionics-108-billion-2025-06-09/

* https://www.barrons.com/articles/iong-stock-oxford-ionics-acquisition-0176b4e7

* https://stockanalysis.com/stocks/iong/market-cap/

* https://stockanalysis.com/stocks/rgti/market-cap/

* https://stockanalysis.com/stocks/gbts/market-cap/

« https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-year-of-quantum-from-concept-to-reality-in-2025

* https://www.prnewswire.com/news-releases/quantum-computing-market-worth-20-20-billion-by-2030---exclusive-report-
by-marketsandmarkets-302553625.html

« https://www.grandviewresearch.com/industry-analysis/quantum-key-distribution-market-report

* https://www.mordorintelligence.com/industry-reports/synthetic-aperture-radar-market

Reflection

ANALYSIS SENSITIVITY
Path hinges on integration success and real commercial wins at AQ64+; valuation amplifies outcome.
NOTEWORTHY LEARNINGS
* lonQ is now a three-pillar quantum platform (compute, networks, sensing) with orbit assets—rare versus peers.
* Premium single-investor $1B equity at a 25% premium lowers cost of capital and funds the compute flywheel.

* AQ64 milestone and CUDA-Q workflows show credible early advantage in chemistry/HPC pipelines.
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ZS

Analysis as of: 2025-10-11
Zscaler, Inc.

Cloud-delivered zero trust security platform (SSE/SASE) protecting users, apps and data, now extended into Al-driven
SOC via Red Canary.

ai cloud cybersecurity enterprise  software

Summary

Zero trust leader pivots into Al-era SOC

Robust SSE moats, $3B+ ARR and an MDR bolt-on position the platform to 3x by 2030 if Al guardrails and SOC
automation drive higher attach and pricing power.

Analysis

THESIS

Zscaler can compound from SSE leader into the Al-era security operating system—bundling Zero Trust, data security and
an agentic SOC—to 3x scale by 2030 while preserving best-in-class margins.

COMPARATIVE ADVANTAGE

Largest in-line security cloud with privileged egress vantage point, 500B+ daily transactions, strong G2000 penetration,
dense partner graph (e.g., CrowdStrike/NVIDIA), and now MDR/SOC scale via Red Canary—creating data, distribution
and habit-loop moats in The Last Economy.

CRITIQUE

Platform convergence risk: PANW/Microsoft/CRWD and network CDNs (NET) could bundle adjacent controls faster,
compressing ZS'’s pricing power and re-rating its multiple.

COMPETITORS
CRWD , NET

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.0x (from 1 most recent periods)

REASONING

From ~$2.7B FY25 revenue and $46B cap, paths to $8—10B revenue by 2030 exist: (1) upsell full SSE + Zero Trust
Everywhere into existing G2000, (2) new Al Guardrails/ZDX Copilot SKUs, (3) SOC/MDR cross-sell post Red Canary with
high attach to ZIA/ZPA, (4) data security/CNAPP expansion. At ~14—16x 2030 sales on durable FCF>25%, cap =$120-
150B (~3x).

ELI5 RATIONALE



They already protect lots of big companies’ internet traffic. If they sell more tools to those same customers and add an Al-
powered security center, their sales can triple and the company’s value can triple too.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: platform bundling by PANW/CRWD/Microsoft; MDR integration and cross-sell execution; pricing pressure in
SASE; Al-security hype-to-value gap; potential multiple compression if growth decelerates.

TECHNOLOGY MATURITY | 0.25
Core SSE proven; newer Al guardrails/SOC automation still scaling.

ADOPTION TIMING  0.30
Zero Trust/SSE demand is present; AI-SOC/MDR attach still forming.

MOAT DEFENSIBILITY  0.35
Strong data/UX moats, but hyperscaler and PANW overlap rising.

CAPITAL INTENSITY | 0.20
Asset-light; >20% FCF; modest PoP/compute capex needs.

REGULATORY | 0.20
FedRAMP/data residency manageable; privacy rules add friction.

EXECUTION & GOVERNANCE | 0.30
CFO transition and MDR integration raise execution bar.

CONCENTRATION | 0.30
Large deals matter; diversified base but G2K heavy.

UNIT ECONOMICS | 0.20
Gross margin ~80%, FCF mid-20s; good operating leverage.

VALUATION  0.60
Premium EV/S vs. peers; multiple depends on Al/SOC success.

MACRO SENSITIVITY  0.40
High-beta software; IT budget cycles and rates impact.

Trends

CONSIDERATIONS FOR NEXT PERIOD
*» Track FY26 Q1 results and net-new ARR trajectory.
» Measure MDR cross-sell rates and SOC pipeline synergies.
» Watch PANW/CRWD pricing/bundling moves and Microsoft Entra PA traction.
» Monitor Al Guardrails adoption and upsell into existing ZIA/ZPA base.

Citations

KEY WEB PAGES

* https://ir.zscaler.com/

* https://ir.zscaler.com/news-releases/news-release-details/zscaler-reports-third-quarter-fiscal-2025-financial-results

* https://www.nasdag.com/articles/zscaler-inc-g4-earnings-summary



https://ir.zscaler.com/
https://ir.zscaler.com/news-releases/news-release-details/zscaler-reports-third-quarter-fiscal-2025-financial-results
https://www.nasdaq.com/articles/zscaler-inc-q4-earnings-summary

* https://www.stocktitan.net/news/ZS/zscaler-reports-fourth-quarter-and-fiscal-2025-financial-h415f3002zc1.html

* https://www.globenewswire.com/news-release/2025/05/27/3089019/0/en/Zscaler-to-Accelerate-Innovation-in-Al-
Powered-Security-Operations-with-Acquisition-of-Red-Canary.html

* https://www.globenewswire.com/news-release/2025/08/01/3125824/0/en/Zscaler-Completes-Acquisition-of-Red-
Canary-to-Accelerate-Innovations-in-Agentic-Al-driven-Security-Operations.html

« https://stockanalysis.com/stocks/zs/market-cap/

* https://stockanalysis.com/stocks/crwd/market-cap/

* https://stockanalysis.com/stocks/net/market-cap/

* https://www.prnewswire.com/news-releases/secure-access-service-edge-sase-market-worth-44-68-billion-by-2030---
exclusive-report-by-marketsandmarkets-302442577.html

* https://www.grandviewresearch.com/industry-analysis/cloud-security-posture-management-market-report

* https://www.mordorintelligence.com/industry-reports/data-loss-prevention-market

* https://www.mordorintelligence.com/industry-reports/managed-detection-and-response-market

* https://www.psmarketresearch.com/market-analysis/generative-ai-cybersecurity-market

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on MDR integration/Al upsell pace and competitor bundling.

NOTEWORTHY LEARNINGS
* MDR + SSE bundling can unlock a services-like ARR layer without heavy capex.
» Z-Flex and modular packaging ease multi-product adoption in large accounts.

* Al-copilots tied to ZDX/telemetry can harden retention via daily workflows.
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https://www.globenewswire.com/news-release/2025/08/01/3125824/0/en/Zscaler-Completes-Acquisition-of-Red-Canary-to-Accelerate-Innovations-in-Agentic-AI-driven-Security-Operations.html
https://stockanalysis.com/stocks/zs/market-cap/
https://stockanalysis.com/stocks/crwd/market-cap/
https://stockanalysis.com/stocks/net/market-cap/
https://www.prnewswire.com/news-releases/secure-access-service-edge-sase-market-worth-44-68-billion-by-2030---exclusive-report-by-marketsandmarkets-302442577.html
https://www.prnewswire.com/news-releases/secure-access-service-edge-sase-market-worth-44-68-billion-by-2030---exclusive-report-by-marketsandmarkets-302442577.html
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https://www.psmarketresearch.com/market-analysis/generative-ai-cybersecurity-market
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OKLO

Analysis as of: 2025-10-07

Oklo Inc.

Developer of fast fission microreactors with a build—own—operate model and fuel recycling to deliver 24/7 clean power and
radioisotopes.

defense energy enterprise  nuclear

Summary

Advanced nuclear sprints toward Al-grade baseload

Licensing momentum, DOE pilot selection, and anchor data center/DoD deals give a credible path from FOAK to early
fleet. Valuation is ambitious, but a 2-5x outcome by 2030 is feasible if the first plants deliver.

Analysis

THESIS
If Oklo turns first-of-a-kind licensing momentum, DOE pilot backing, and data center/DoD anchor deals into a repeatable
factory and fuel cycle, it can compound into the default 24/7 power lane for Al-era infrastructure by 2030.

COMPARATIVE ADVANTAGE
Vertical stack (reactor + BOO operations + fuel recycling + isotopes), first-mover NRC/DOE pathway (Reactor Pilot + fuel-
line pilots), and distribution via Equinix/DoD give speed-to-permit and supply security others lack.

CRITIQUE

FOAK nuclear plus HALEU and multi-site licensing is hard; today’s valuation presumes flawless execution and policy
tailwinds that may slip past 2030.

COMPETITORS
SMR, LEU, NNE

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.0X (from 2 most recent periods)

REASONING

By 2030, 1.2 GW operating (=16x75 MWe plants) at ~95% CF and ~$110/MWh yields ~$1.1B power revenue plus ~$0.2B
isotopes/fuel services; with multi-GW backlog, a premium 20-25x sales multiple on ~$1.3B implies ~$26—-33B EV. From
~$20B mkt cap today, that supports ~3x if execution/permits stay on track and financing scales via BOO/JV structures.

ELI5 RATIONALE

If Oklo builds about a dozen+ reactors and sells steady power to data centers and a base, it could make a bit over a billion
dollars a year. Investors might pay a big multiple for that, making the company worth about triple today.



Risk Assessment

OVERALL RISK SUMMARY
FOAK nuclear execution under time pressure, serial permits, HALEU/fuel-line ramp, and high capex financing are the big
hurdles; policy support strong but timelines fragile.

TECHNOLOGY MATURITY  0.60
No commercial unit yet; FOAK sodium fast reactor + novel fuel/recycling.

ADOPTION TIMING  0.50
Demand is urgent (Al/DoD), but NRC/DOE steps and site permits gate timing.

MOAT DEFENSIBILITY  0.50
Pipeline/LOls strong; rivals (SMR/micro) and utilities can fast-follow.

CAPITAL INTENSITY | 0.80
Plant + fuel cycle capex heavy; BOO model requires large, serial funding.

REGULATORY  0.60
ADVANCE/EQOs and DOE pilots help, but NRC approvals remain pivotal.

EXECUTION & GOVERNANCE  0.40
Team adding Tier-1 partners (Kiewit/ABB/Vertiv); chair transition done.

CONCENTRATION  0.60
Early revenue concentrated: Equinix/DoD; supply tied to HALEU sources.

UNIT ECONOMICS  0.60
Target tariffs attractive, but FOAK costs and fuel costs unproven at scale.

VALUATION  0.85
Pre-revenue ~$20B; multiple bakes in aggressive buildout by 2030.

MACRO SENSITIVITY  0.60
Policy/uranium/credit cycles, and grid interconnect politics drive outcomes.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track timing of Oklo’s Phase 1 COLA submission and NRC docketing.
* Monitor final PPA award docs for Eielson AFB (price/tenor/escrow).
» Watch HALEU/fuel-line pilot siting and early procurement contracts.
» Assess Equinix site selection and interconnect/onsite siting pathways.

* Follow capital raises/JVs to fund multi-plant BOO fleet and fuel center.

Citations

KEY WEB PAGES

* https://oklo.com/newsroom/news-details/2025/0Oklo-Advances-Licensing-with-Completion-of-NRC-Readiness-
Assessment/default.aspx

* https://oklo.com/newsroom/news-details/2025/Oklo-Selects-Kiewit-as-the-Lead-Constructor-for-First-Aurora-
Powerhouse-in-ldaho/default.aspx



https://oklo.com/newsroom/news-details/2025/Oklo-Advances-Licensing-with-Completion-of-NRC-Readiness-Assessment/default.aspx
https://oklo.com/newsroom/news-details/2025/Oklo-Advances-Licensing-with-Completion-of-NRC-Readiness-Assessment/default.aspx
https://oklo.com/newsroom/news-details/2025/Oklo-Selects-Kiewit-as-the-Lead-Constructor-for-First-Aurora-Powerhouse-in-Idaho/default.aspx
https://oklo.com/newsroom/news-details/2025/Oklo-Selects-Kiewit-as-the-Lead-Constructor-for-First-Aurora-Powerhouse-in-Idaho/default.aspx

* https://oklo.com/newsroom/news-details/2025/Oklo-Breaks-Ground-on-First-Aurora-Powerhouse/default.aspx

» https://oklo.com/newsroom/news-details/2025/Oklo-and-Vertiv-Announce-Collaboration-to-Advance-Power-and-
Cooling-Solutions-for-Hyperscale-and-Colocation-Data-Centers-in-the-United-States/default.aspx

* https://oklo.com/newsroom/news-details/2025/Oklo-and-Korea-Hydro--Nuclear-Power-to-Cooperate-on-Advanced-
Nuclear-Project/default.aspx

* https://www.energy.gov/articles/department-energy-announces-initial-selections-new-reactor-pilot-program

* https://www.energy.gov/articles/energy-department-selects-four-companies-advanced-nuclear-fuel-line-pilot-projects

* https://newsroom.equinix.com/2025-08-14-Equinix-Collaborates-with-Leading-Alternative-Energy-Providers-to-Power-
Al-Ready-Data-Center-Growth

* https://www.reuters.com/business/energy/oklo-moves-closer-nuclear-power-agreement-with-us-air-force-2025-06-11/

» https://oklo.com/newsroom/news-details/2025/Oklo-Publishes-Second-Quarter-2025-Financial-Results-and-Business-
Update/default.aspx

* https://stockanalysis.com/stocks/oklo/market-cap/

* https://www.iea.org/reports/energy-and-ai/energy-demand-from-ai

Reflection

ANALYSIS SENSITIVITY

Outlook hinges on permit cadence and first 1-2 plants hitting schedule and cost.

NOTEWORTHY LEARNINGS
+ Oklo’s public materials now frame Aurora at 75 MWe, a step up from earlier 15 MWe narratives.
* DOFE’s dual pilots (reactor + fuel lines) materially compress FOAK timing risk relative to NRC-only paths.
* Data center buyers are moving from credits to firm power procurement, improving nuclear bankability.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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CRDO

Analysis as of: 2025-10-07

Credo Technology Group Holding Ltd

Fabless connectivity semiconductor company supplying active electrical cables, optical DSPs, retimers and SerDes IP for
hyperscale and Al data centers.

ai communications enterprise  networking  semiconductors

Summary

Al interconnect engine accelerates via AEC and 1.6T DSP

Credo is turning hyperscaler AEC wins into a platform play while entering 1.6T optics. If Bluebird design-ins stick and
concentration eases, a ~3x market cap by 2030 is achievable.

Analysis

THESIS
Credo can compound as the default short-reach Al interconnect (AEC) while leveraging a fresh 1.6T optical DSP line; if it
converts hyperscaler design wins into broad platform standards, revenue can scale non-linearly by 2030.

COMPARATIVE ADVANTAGE

Best-in-class AEC reliability/power with hyperscaler validation, full-stack SerDes/DSP IP, and a dual-pronged
copper+optics portfolio (AEC today; 800G/1.6T Bluebird DSP next). Asset-light, fast to ramp, and aligned to open
standards gives speed and gross margins to reinvest into compute-era interconnect R&D.

CRITIQUE
Valuation embeds a lot of victory; hyperscaler concentration, AEC commoditization, or a rapid shift to LPO/CPO could
compress share and margins before optical DSP gains offset it.

COMPETITORS
ALAB, LITE , MTSI

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.0X (from 2 most recent periods)

REASONING

2025 revenue was $437M with FY26 tracking ~2.2x YoY on hyperscaler AEC ramps and >65% GM. Served interconnect
TAM (optical modules + active copper) grows from ~$27B ('25) to ~$43B ('30). Credo can hold high share in intra-rack
AEC and take a mid-single-digit share in 800G/1.6T optical DSP as Bluebird ships, plus steady retimer sales. A plausible
path is ~$5.5B revenue by 2030 (=13% TAM share). Applying a premium 10—12x EV/S for a high-margin interconnect
standard-setter implies ~$55-65B EV, ~2.5-3.0x market cap vs. today. Comps: ALAB carries higher EV/S (asset-light,



rapid ramps); optics makers like LITE/MTSI are more capital intensive with lower multiples—Credo sits between them with
faster asset turns.

ELI5 RATIONALE

Al data centers need lots of fast, short cables now and faster light links next. Credo already sells the cables’ brains and is
starting to sell the light link chips. If many big clouds keep buying, Credo’s sales can get a lot bigger, making the company
worth about 3x more by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Core risk is dependence on a few hyperscalers while competing with giants. AEC ASPs could compress and standards

(LPO/CPO/OSFP-XD) may pivot spend. Supply is concentrated at TSMC/Asia. Valuation leaves little room for execution
slips.

TECHNOLOGY MATURITY | 0.20
AECs and retimers ship at scale; new 1.6T DSP just launched.

ADOPTION TIMING  0.25
Demand is present; 1.6T optics timing depends on 224G ecosystem.

MOAT DEFENSIBILITY  0.50
SerDes/DSP IP strong, but Broadcom/Marvell can follow fast.

CAPITAL INTENSITY | 0.25
Fabless, modest capex; working capital grows with hyperscaler ramps.

REGULATORY  0.30

China export controls/tariffs and TSMC geo-risk could bite.

EXECUTION & GOVERNANCE  0.35
Good cadence, but scaling optics and supply adds complexity.

CONCENTRATION | 0.75
FY25 had one 67% customer; Q1 FY26 still three 10%+ buyers.

UNIT ECONOMICS | 0.20
Gross margin ~64—68% with strong incremental leverage.

VALUATION | 0.80
Large cap on sub-$1B rev; premium Al interconnect multiple priced in.

MACRO SENSITIVITY  0.50
Highly tied to Al capex cycles, standards shifts, and tariffs.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q2 FY26 print and FY26 exit run-rate vs. $230-240M Q2 guide.
* Watch OSFP-XD, IEEE 802.3dj (224G) milestones and LPO adoption pace.
* Monitor incremental hyperscaler ramps (4th 10%+ account) and AEC ASP/mix.
* Optics roadmap: Bluebird design-ins vs. Broadcom/Marvell; early 1.6T orders.
* Supply-chain expansions beyond TSMC/Asia; tariff exposure and any China mix shifts.



Citations

KEY WEB PAGES

« https://investors.credosemi.com/news-events/news/news-details/2025/Credo-Technology-Group-Holding-Ltd-Reports-
Fourth-Quarter-and-Fiscal-Year-2025-Financial-Results/default.aspx

* https://www.nasdag.com/press-release/credo-technology-group-holding-ltd-reports-first-quarter-fiscal-year-2026-
financial
* https://www.fool.com/earnings/call-transcripts/2025/09/03/credo-crdo-g1-2026-earnings-call-transcript/

* https://stockanalysis.com/stocks/crdo/market-cap/
* https://www.sec.gov/Archives/edgar/data/1807794/000162828025033813/crdo-20250503.htm
* https://www.marketbeat.com/earnings/reports/2025-9-3-credo-technology-group-holding-lid-stock/

* https://credosemi.com/credo-unveils-bluebird-1-6t-optical-dsp-for-low-power-high-bandwidth-and-ultra-low-latency-ai-
networks/

* https://www.mordorintelligence.com/industry-reports/optical-transceiver-market
* https://www.mordorintelligence.com/industry-reports/global-active-copper-cables-market

* https://investors.broadcom.com/news-releases/news-release-details/broadcom-advances-optical-connectivity-ai-
infrastructure

* https://www.lightcounting.com/newsletter/en/february-2025-pam4-and-coherent-dsps-updated-april-2025-340

* https://asteralabs.gcs-web.com/node/6681/html

* https://www.investors.com/news/technology/credo-stock-crdo-fiscal-g1-2026-earnings/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on AEC share durability and Bluebird DSP adoption pace.
NOTEWORTHY LEARNINGS

* FY25 had extreme customer concentration (one at 67%), yet FY26 is broadening to four 10%+ accounts.

* Credo’s optical DSP latency/power claims (<40ns; sub-20W 1.6T) position it well vs. LPO debates.

» AEC TAM narratives vary widely; triangulating copper+optical module spend yields a more stable served TAM.

* Asset-light model plus >65% GM creates a compute-era reinvestment flywheel without heavy fabs.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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HPE

Analysis as of: 2025-10-11

Hewlett Packard Enterprise Company

Enterprise infrastructure vendor spanning Al servers/HPC, networking (incl. Juniper), storage and GreenLake hybrid cloud
services.

ai cloud enterprise | hardware networking

Summary

Full-stack channel poised to ride Al build-out

Exploding Al data center demand and a newly expanded networking stack give a credible path for HPE to scale beyond
servers. Execution on Juniper cross-sell and Private Cloud Al will determine how much of the 2030 upside is realized.

Analysis

THESIS

As Al data centers explode, HPE’s full-stack “Al factory” plus Juniper networking and GreenLake distribution can
reposition it from box seller to integrated platform, enabling 2—4x value by 2030 if it scales compute, networking and
services together.

COMPARATIVE ADVANTAGE

Trusted global channel + NVIDIA co-built stack (Private Cloud Al), now fused with Juniper’s Al-native networking and
OpsRamp observability. HPE can ship turnkey Al factories, secure sovereign builds, and bundle financing via GreenLake
—owning delivery and habit, not just hardware.

CRITIQUE

Al servers are commoditizing and GPU supply is concentrated; Dell/ODMs and NVIDIA-led Ethernet stacks could out-
execute, while Juniper integration and policy noise may dilute focus and margins.

COMPETITORS
DELL , ANET , SMCI

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.0x (from 1 most recent periods)

REASONING

TAM likely doubles+ by 2030 (Al servers/networking/storage); HPE rides server mix-shift and Juniper cross-sell. If revenue
scales ~75B with 1.2x—1.4x sales multiple (higher networking/ARR mix), equity can 3x from ~33B to ~95—-105B.

ELI5 RATIONALE



The pie gets much bigger. HPE sells more pieces (servers + networks + services) in one box. If it sells twice as much and
each sale is worth a bit more, the company’s value can be about three times today.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: GPU/silicon supply concentration, price wars with Dell/lODMs, Juniper integration, policy whiplash, and power/
real-estate limits for Al builds that could delay deployments and compress margins.

TECHNOLOGY MATURITY | 0.20
Shipping Al servers, storage, and networking at scale; proven stack.

ADOPTION TIMING  0.30
Al demand strong; enterprise rollouts still staged by budgets and power.

MOAT DEFENSIBILITY  0.50
Channel + integration moats vs fast followers and hyperscalers.

CAPITAL INTENSITY  0.60
GPU/system WIP, integration, and DC modules require heavy cash cycles.

REGULATORY  0.40
Juniper deal settled but faces lingering scrutiny from state AGs.

EXECUTION & GOVERNANCE  0.50
Mixed delivery in FY25; layoffs/impairments; activist involvement.

CONCENTRATION  0.60
Upstream GPU/network silicon dependency; large deal/backlog exposure.

UNIT ECONOMICS  0.50
Server margins thin; networking/ARR mix helps but must scale.

VALUATION | 0.30
Multiple not stretched vs peers; upside if mix shifts to ARR/network.

MACRO SENSITIVITY  0.60
Exposed to tariffs, rates, power constraints and GPU supply cycles.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* NVIDIA Blackwell volumes into HPE systems and Ethernet fabrics mix vs InfiniBand.
* Juniper cross-sell metrics: data center switching/routing share gains and Mist/Aruba roadmap.
» Power and space constraints impacting Al factory deployments; HPE modular DC wins.
* FY25 Q4 print (early Dec): backlog conversion, server margins, ARR trajectory.

Citations

KEY WEB PAGES

* https://www.hpe.com/us/en/newsroom/press-release/2025/09/hewlett-packard-enterprise-reports-fiscal-2025-third-
quarter-results.html
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https://www.hpe.com/us/en/newsroom/press-release/2025/09/hewlett-packard-enterprise-reports-fiscal-2025-third-quarter-results.html

* https://www.hpe.com/us/en/newsroom/press-release/2025/06/hewlett-packard-enterprise-delivers-solid-fy-2025-second-
quarter-results.html

* https://www.hpe.com/us/en/newsroom/press-release/2025/03/hewlett-packard-enterprise-reports-fiscal-2025-first-
quarter-results.html

* https://www.hpe.com/us/en/newsroom/press-release/2025/07/hewlett-packard-enterprise-closes-acquisition-of-juniper-
networks-to-offer-industry-leading-comprehensive-cloud-native-ai-driven-portfolio.html

* https://www.reuters.com/business/us-doj-settles-antitrust-case-hpes-14-billion-takeover-juniper-2025-06-28/

* https://www.reuters.com/sustainability/boards-policy-regulation/hpe-juniper-deal-should-be-probed-democratic-ags-tell-
court-2025-09-05/

* https://www.telecomtv.com/content/digital-platforms-services/worldwide-server-market-value-will-reach-366bn-in-2025-
representing-45-year-on-year-growth-idc-53346/

* https://www.biztechreports.com/news-archive/2025/7/1/ta1x6miénknvgomulcz6769f03ioip

* https://650group.com/blog/ethernet-ai-networking-revenue-surges-over-150-y-y-bandwidth-over-200-y-y-in-2024/

* https://www.goldmansachs.com/insights/articles/ai-to-drive-165-increase-in-data-center-power-demand-by-2030

* https://stockanalysis.com/stocks/hpe/market-cap/

* https://chartexchange.com/symbol/nyse-hpe/historical/

* https://www.itpro.com/business/business-strategy/channel-focus-all-you-need-to-know-about-hpes-partner-program

* https://www.reuters.com/business/dell-raises-long-term-annual-revenue-profit-growth-forecasts-strong-ai-
server-2025-10-07/

* https://www.hpe.com/us/en/newsroom/press-release/2025/03/hewlett-packard-enterprise-introduces-new-enterprise-ai-
solutions-with-nvidia-to-accelerate-time-to-value-for-generative-agentic-and-physical-ai-models.html

Reflection

ANALYSIS SENSITIVITY
Conclusions hinge on TAM growth durability, Juniper integration pace, and GPU supply.
NOTEWORTHY LEARNINGS

* IDC now pegs 2025 server spend at ~$366B, lifting near-term pie materially.

* HPE’s ARR acceleration plus OpsRamp observability positions it for day-2 Al ops revenue.

* Ethernet is rapidly overtaking InfiniBand for Al clusters, favoring Juniper+Aruba cross-sell.
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https://www.reuters.com/business/us-doj-settles-antitrust-case-hpes-14-billion-takeover-juniper-2025-06-28/
https://www.reuters.com/sustainability/boards-policy-regulation/hpe-juniper-deal-should-be-probed-democratic-ags-tell-court-2025-09-05/
https://www.reuters.com/sustainability/boards-policy-regulation/hpe-juniper-deal-should-be-probed-democratic-ags-tell-court-2025-09-05/
https://www.telecomtv.com/content/digital-platforms-services/worldwide-server-market-value-will-reach-366bn-in-2025-representing-45-year-on-year-growth-idc-53346/
https://www.telecomtv.com/content/digital-platforms-services/worldwide-server-market-value-will-reach-366bn-in-2025-representing-45-year-on-year-growth-idc-53346/
https://www.biztechreports.com/news-archive/2025/7/1/ta1x6mi6nknvgomulcz6769f03ioip
https://650group.com/blog/ethernet-ai-networking-revenue-surges-over-150-y-y-bandwidth-over-200-y-y-in-2024/
https://www.goldmansachs.com/insights/articles/ai-to-drive-165-increase-in-data-center-power-demand-by-2030
https://stockanalysis.com/stocks/hpe/market-cap/
https://chartexchange.com/symbol/nyse-hpe/historical/
https://www.itpro.com/business/business-strategy/channel-focus-all-you-need-to-know-about-hpes-partner-program
https://www.reuters.com/business/dell-raises-long-term-annual-revenue-profit-growth-forecasts-strong-ai-server-2025-10-07/
https://www.reuters.com/business/dell-raises-long-term-annual-revenue-profit-growth-forecasts-strong-ai-server-2025-10-07/
https://www.hpe.com/us/en/newsroom/press-release/2025/03/hewlett-packard-enterprise-introduces-new-enterprise-ai-solutions-with-nvidia-to-accelerate-time-to-value-for-generative-agentic-and-physical-ai-models.html
https://www.hpe.com/us/en/newsroom/press-release/2025/03/hewlett-packard-enterprise-introduces-new-enterprise-ai-solutions-with-nvidia-to-accelerate-time-to-value-for-generative-agentic-and-physical-ai-models.html
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RMBS

Analysis as of: 2025-10-07

Rambus Inc.

Fabless semiconductor and silicon IP company focused on memory interface chips (DDR5/MRDIMM/PMIC/SPD), high-
speed interconnect IP (PCle/CXL/HBM), and security IP for data center, Al and client devices.

ai  cybersecurity enterprise | hardware semiconductors

Summary

Betting on the memory interface land-grab

Al's bandwidth hunger is expanding dollar content per DIMM and lifting demand for HBM/CXL IP. With complete DDR5/
MRDIMM chipsets and leading interconnect IP, this name can triple by 2030 if execution sustains.

Analysis

THESIS

Bandwidth is the new gold. Rambus can compound by owning the memory interface stack (chips + IP + security) for Al
data centers and Al PCs, expanding content per module (MRDIMM) and monetizing CXL/HBM IP through 2030.

COMPARATIVE ADVANTAGE
Unique combo of standards leadership and products: complete DDR5/MRDIMM chipsets shipping, trusted IP portfolio

(HBM4, PCle 6.1, CXL 3.1), and CryptoManager Root of Trust. Asset-light, high cash generation to reinvest in new SKUs
and IP.

CRITIQUE

RCD/MRDIMM share gains could stall vs. Renesas/Montage, MRDIMM/CXL adoption may slip, and royalty/IP growth
could be capped while a rich multiple compresses if margins fade.

COMPETITORS
SNPS , CDNS, LSCC

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.0X (from 2 most recent periods)

REASONING

From ~$0.7B to ~$2.4B revenue by 2030 via: higher DDR5 content per DIMM (MRDIMM adds MRCD+10 MDBs), entry
into Al PC chipsets, and licensing of HBM4/CXL/PCle IP. If EV/S ~12x on $2.4B, market cap ~$30B (~3x).

ELI5 RATIONALE

More Al computers need faster memory. Each memory stick will use more Rambus chips, and Rambus also sells the
blueprints. Selling more parts and blueprints can triple the company’s size by 2030.



Risk Assessment

OVERALL RISK SUMMARY
Key risks are competitive share vs. Renesas/Montage, MRDIMM/CXL timing, DRAM pricing cycles, and macro/China
policy. Upside hinges on sustaining product cadence and monetizing IP at PCle6/CXL3/HBM4.

TECHNOLOGY MATURITY | 0.15
Core DDR5 chipsets and IP are shipping/validated at scale.

ADOPTION TIMING  0.35
MRDIMM/CXL timing and Al PC rollout drive upside; slippage possible.

MOAT DEFENSIBILITY  0.35
Strong IP and standards role but Renesas/Montage compete hard.

CAPITAL INTENSITY | 0.25
Fabless; moderate capex/working capital for product ramps.

REGULATORY  0.40
Export/tariff shifts and China exposure can disrupt supply/demand.

EXECUTION & GOVERNANCE  0.20
Recent beats, cash gen; insider 10b5-1 sales but no red flags.

CONCENTRATION  0.50
Top DRAM/module makers and few CPU platforms dominate demand.

UNIT ECONOMICS | 0.20
Attractive margins; rising content per module improves leverage.

VALUATION  0.60
EV/Sales rich after run; success partially priced in.

MACRO SENSITIVITY  0.50
Cyclical DRAM/pricing and Al capex cycles; geo-politics add beta.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q8’25 print (late Oct) for product rev cadence and royalty trends.
* Watch MRDIMM validation on next-gen Intel/AMD server platforms.
» Monitor DDR5 pricing/bit supply and hyperscaler 2026 buy plans (TrendForce).
* Follow CXL 3.1 IP design-wins and HBM4 controller traction.
» Check competitor moves: Renesas MRDIMM chipset, Montage MRCD/MDB sampling.

Citations

KEY WEB PAGES

* https://investor.rambus.com/press-releases/press-release-details/2025/Rambus-Reports-Second-Quarter-2025-
Financial-Results/default.aspx

* https://investor.rambus.com/press-releases/press-release-details/2025/Rambus-Reports-First-Quarter-2025-Financial-
Results/



https://investor.rambus.com/press-releases/press-release-details/2025/Rambus-Reports-Second-Quarter-2025-Financial-Results/default.aspx
https://investor.rambus.com/press-releases/press-release-details/2025/Rambus-Reports-Second-Quarter-2025-Financial-Results/default.aspx
https://investor.rambus.com/press-releases/press-release-details/2025/Rambus-Reports-First-Quarter-2025-Financial-Results/
https://investor.rambus.com/press-releases/press-release-details/2025/Rambus-Reports-First-Quarter-2025-Financial-Results/

* https://www.investors.com/news/technology/rambus-stock-rmbs-g2-2025-earnings/

* https://companiesmarketcap.com/rambus/marketcap/

* https://stockanalysis.com/stocks/rmbs/market-cap/

« https://investor.rambus.com/press-releases/press-release-details/2024/Rambus-Unveils-Industry-First-Complete-
Chipsets-for-Next-Generation-DDR5-MRDIMMs-and-RDIMMs-to-Deliver-Breakthrough-Performance-for-Data-Center-
and-Al/default.aspx

» https://investor.rambus.com/press-releases/press-release-details/2025/Rambus-Delivers-Industry-Leading-Client-
Chipsets-for-Next-Generation-Al-PC-Memory-Modules/default.aspx

* https://www.rambus.com/memory-interface-chips/

* https://www.rambus.com/interface-ip/cxl/cxI3-controller/

* https://www.rambus.com/rambus-announces-industry-first-hbm4-controller-ip-to-accelerate-next-generation-ai-
workloads/

* https://www.renesas.com/en/products/rg5r256

* https://www.montage-tech.com/Memory Interface/DDR5

* https://www.trendforce.com/presscenter/news/20250924-12733.html

* https://www.investors.com/news/technology/rambus-stock-rmbs-price-target-hikes/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on MRDIMM/CXL adoption curve and share vs. Renesas/Montage.

NOTEWORTHY LEARNINGS
* MRDIMM uses 1 MRCD + 10 MDBs per module—materially lifts $ content per DIMM.
» Rambus now sells full client DDR5/LPCAMM2 chipsets, not just server parts.

« CXL 3.1 and HBM4 controller IP position IP revenues to scale with Al fabrics.
+ Cash from ops hitting records gives dry powder for IP/sku expansion.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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AAOI

Analysis as of: 2025-10-11

Applied Optoelectronics, Inc.

Designs and manufactures optical transceivers, lasers and HFC broadband gear for hyperscale datacenters and cable
operators, with manufacturing in the U.S., Taiwan and China.

ai communications | hardware networking semiconductors

Summary

Hyperscaler-anchored optics pivot to 800G scale

Al networking demand and U.S./Taiwan capacity give a credible path from 400G recovery to 800G volume. We model
~$1.8B revenue by 2030 and about a 3x equity value if AOI executes on qualifications and mix shift.

Analysis

THESIS

If 800G qualifications convert to volume in 2H25 and AQOI sustains a U.S./Taiwan capacity ramp to 100k+ 800G units/
month, hyperscaler-aligned demand plus higher-margin single-mode mix can 3x enterprise value by 2030 as Al
networking TAM compounds and AOQI layers in LPO/coherent-lite and HFC software attach.

COMPARATIVE ADVANTAGE

Vertically integrated lasers-to-modules (Sugar Land wafer fab + Taiwan transceiver lines), de-risked by U.S. capacity;
hyperscaler alignment via Amazon warrant; focus on single-mode 400/800G and emerging LPO/1.6T; growing HFC
software (QuantumLink) to embed with cable operators.

CRITIQUE

Optical modules commaoditize fast; Chinese vendors out-scale on cost, 800G ramps can slip, and CPO or different Al
fabrics could blunt pluggable growth before AOI earns durable margins.

COMPETITORS
COHR, LITE , CRDO

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.0X (from 1 most recent periods)

REASONING

Al datacenter optics TAM accelerates (datacom + coherent pluggables), AOI exits 2025 with 100k/month 800G capacity
and U.S. content. With 3-5% 2030 share of ~$45B addressable buckets (datacom optics, ZR/ZR+, selective HFC) AQI
can reach ~$1.8B revenue. Applying a 3x EV/Sales on improved 12—15% op margin yields ~$5-6B cap—~3x today.

ELI5 RATIONALE



The internet needs many more fast “light cables.” AOl is building a lot of them in the U.S. and Taiwan for big cloud buyers.
If they sell a few out of every 100 needed, the company could be about three times bigger by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: qualification/production slips at 800G+, price pressure from Innolight/Eoptolink, technology shifts to CPO,
supply-chain/geopolitics (Taiwan/China), and customer concentration despite the Amazon warrant structure.

TECHNOLOGY MATURITY | 0.25
400G shipping; 800G in late-stage quals with small shipments.

ADOPTION TIMING  0.35
Al buildouts strong, but 800G/1.6T ramps hinge on customer quals.

MOAT DEFENSIBILITY  0.55
Transceivers are price-competitive; fast followers from China.

CAPITAL INTENSITY  0.60
New TX/Taiwan leases and capacity adds require ongoing capex.

REGULATORY  0.45
China/Taiwan exposure; U.S. policy swings can help or hurt.

EXECUTION & GOVERNANCE  0.45
Improving delivery; history of volatility and insider trading mixed.

CONCENTRATION | 0.70
Top hyperscalers drive demand; warrant vests with one buyer.

UNIT ECONOMICS  0.40
GM ~30% improving; scale could lift opex leverage by 2030.

VALUATION  0.50

Re-rated on Al optics; multiple fair vs. losses; not cheap.
MACRO SENSITIVITY  0.60

High beta to Al capex cycles and cross-strait geopolitics.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q3’25 print/guide and first material 800G shipments timing.
» Monitor Amazon warrant vesting progress and any other hyperscaler POs.
» Watch U.S./Taiwan facility build-out milestones and opex cadence.
* Follow LightCounting/Cignal Al updates on 1.6T/LPO and ZR+ adoption.
» Assess DOCSIS 4.0 spending bottoming and QuantumLink software attach.

Citations

KEY WEB PAGES

« https://investors.ao-inc.com/news-releases/news-release-details/applied-optoelectronics-reports-first-quarter-2025-
results



https://investors.ao-inc.com/news-releases/news-release-details/applied-optoelectronics-reports-first-quarter-2025-results
https://investors.ao-inc.com/news-releases/news-release-details/applied-optoelectronics-reports-first-quarter-2025-results

* https://investors.ao-inc.com/news-releases/news-release-details/applied-optoelectronics-reports-second-quarter-2025-
results

* https://www.globenewswire.com/news-release/2025/09/29/3157443/9986/en/AQI-Showcasing-AOI-100G-VCSEL-
based-800G-OSFP-2xSR4-Optical-Transceiver-at-ECOC-2025.html

* https://investors.ao-inc.com/news-releases/news-release-details/aoi-advances-its-software-suite-new-ai-intelligence-
modules

* https://cignal.ai/2025/05/800gbe-optics-shipments-to-grow-60-in-2025/

* https://cignal.ai/2025/07/800g-coherent-pluggable-shipments-to-exceed-1b-revenue-in-2026/

* https://www.prnewswire.com/news-releases/optical-transport-market-grew-14-percent-in-2g-2025-according-to-delloro-
group-302535326.html

« https://www.prnewswire.com/news-releases/broadband-access-equipment-market-up-7-percent-qg-as-fiber-and-fixed-
wireless-providers-continue-to-steal-cable-subscribers-according-to-delloro-group-302551848.html

* https://investors.ao-inc.com/node/15621/html
* https://www.sec.gov/Archives/edgar/data/1158114/000168316825007212/aaoi 8k.htm
* https://companiesmarketcap.com/applied-optoelectronics/marketcap/

« https://ao-inc.com/products/hfc-networking/remote-management/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on timely 800G qualification/ramp and hyperscaler order flow.

NOTEWORTHY LEARNINGS
» Amazon warrant vests against up to $4B purchases—an unusual alignment lever.
* AOI targets 100k+/month 800G capacity with 40% U.S.-made output exiting 2025.
« Datacom optics revenue expected >$16B in 2025; ZR/ZR+ adds separate growth.
» DOCSIS spend is cyclically depressed; AOI is adding Al-driven HFC software to offset.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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QUBT

Analysis as of: 2025-10-07

Quantum Computing Inc.

Integrated photonics and quantum optics company building photonic quantum computers, quantum cybersecurity systems,
and a U.S. TFLN photonic chip foundry.

cybersecurity  enterprise | hardware quantum = semiconductors

Summary

Cash-rich photonics bet, proof still ahead

A newly funded U.S. photonics foundry with early quantum wins could turn pilots into scale by 2030. Execution on
datacom sockets and quantum security rollouts will determine if today’s valuation matures or compresses.

Analysis

THESIS

Use the compute-supremacy flywheel: convert a well-funded balance sheet and a domestic TFLN photonics foundry into
sockets across datacom/telecom while seeding quantum security and photonic EQC systems (Dirac-3). If QCi lands
repeat MPW runs and bundles quantum comms + sensing, revenue can inflect non-linearly by 2027-2030.

COMPARATIVE ADVANTAGE

Vertical photonics stack (U.S. TFLN foundry + devices + quantum machines), early reference wins (NASA, Top-5 U.S.
bank), and fresh capital to scale manufacturing give QCi a speed/cost wedge into Al-era optics and quantum comms that
fabless peers lack.

CRITIQUE

Revenue is de minimis, tech proof points vs peers remain thin, insider selling and dilution are non-trivial; larger photonics
vendors could out-execute before QCi scales.

COMPETITORS
IONQ, RGTI, QBTS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.0X (from 2 most recent periods)

REASONING

Cash raised (~$1.6B announced), operational foundry, and first sales create a credible path to ~$700M revenue by 2030
(=2.5% of a ~$27.7B TAM). At 15-20x sales for a strategic photonics+quantum platform, 2030 EV could be $10-14B vs.
~$4B today (=3x). Execution must validate.

ELI5 RATIONALE



They just got a lot of money and opened a chip factory. If they sell lots of tiny light chips for fast internet and some
quantum gear, their size could triple by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Big balance sheet and foundry are real, but product-market fit, standards, yields, and channel partnerships must land
quickly amid fierce photonics and quantum competition and high expectations.

TECHNOLOGY MATURITY  0.60
Photonic foundry live; EQC/quantum comms early and unproven at scale.

ADOPTION TIMING  0.70
Enterprise/telecom buys need standards and trials; revenue ramp likely 2026+.

MOAT DEFENSIBILITY | 0.70
TFLN competition strong; hyperscalers and big optics firms can fast-follow.

CAPITAL INTENSITY  0.60
Foundry + hardware is capex-heavy; funding improved but burn remains high.

REGULATORY  0.40
Export controls and telecom security rules exist but are manageable.

EXECUTION & GOVERNANCE | 0.70
Mgmt changes and insider selling; disclosures improving but need delivery.

CONCENTRATION | 0.70
Few early customers; NASA/bank pilots helpful but not yet diversified.

UNIT ECONOMICS | 0.80
Gross margins and payback unproven; pricing power unclear pre-scale.

VALUATION | 0.90
$4B cap on tiny revenue implies perfection; high multiple risk.

MACRO SENSITIVITY | 0.70
High-beta to rates/Al capex cycles; supply chain/geopolitics matter.

Trends

CONSIDERATIONS FOR NEXT PERIOD
+ Confirm $750M close and post-raise share count/lockups.
» Watch MPW schedule, wafer yields, and first repeat commercial POs.
* Track datacom design-ins for TFLN modulators vs. incumbent silicon photonics.
* Monitor standards/interop in quantum comms and early bank testbed results.
» Q3/Q4 order flow and backlog disclosures; any JV with optics OEMs.

Citations

KEY WEB PAGES

* https://quantumcomputinginc.com/news/press-releases/quantum-computing-inc.-reports-second-quarter-2025-financial-
results



https://quantumcomputinginc.com/news/press-releases/quantum-computing-inc.-reports-second-quarter-2025-financial-results
https://quantumcomputinginc.com/news/press-releases/quantum-computing-inc.-reports-second-quarter-2025-financial-results

* https://quantumcomputinginc.com/news/press-releases/quantum-computing-inc.-announces-750-million-
oversubscribed-private-placement-of-common-stock-priced-at-the-market-under-nasdag-rules

* https://www.barrons.com/articles/quantum-computing-stock-private-placement-d2f24706

* https://www.investors.com/news/technology/quantum-computing-stocks-qubt-stock/

* https://stockanalysis.com/stocks/qubt/market-cap/

* https://www.nasdaqg.com/press-release/quantum-computing-inc-secures-purchase-order-top-5-us-bank-advance-
quantum

« https://www.prnewswire.com/news-releases/quantum-computing-inc-secures-sale-of-reservoir-computer-to-a-major-
automotive-manufacturer-302434417.html

* https://optics.org/news/16/6/31

* https://www.azcommerce.com/news-events/news/2025/5/quantum-computing-inc-celebrates-grand-opening-of-
quantum-photonic-chip-foundry-in-tempe/

* https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-year-of-quantum-from-concept-to-reality-in-2025

* https://www.prnewswire.com/news-releases/quantum-computing-market-worth-20-20-billion-by-2030---exclusive-report-
by-marketsandmarkets-302553625.html
* https://www.grandviewresearch.com/industry-analysis/quantum-key-distribution-market-report

* https://www.reuters.com/technology/artificial-intelligence/stmicroelectronics-launch-data-centre-photonics-chip-
developed-with-amazon-2025-02-20/
* https://www.verifiedmarketresearch.com/product/lithium-niobateoninsulator-Inoi-wafer-market/

* https://www.nasdaqg.com/articles/insider-sale-chief-financial-officer-qubt-sells-96679-shares

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on foundry ramps and a few marquee design-ins by 2026—-2027.
NOTEWORTHY LEARNINGS
* TFLN momentum is real in Al-era optics; small players can win with MPWSs and niche devices.
* Photonic EQC research (e.g., fraud detection on Dirac-3) is emerging but still early.
* Index inclusion and retail liquidity can mask execution risks; insider flows warrant monitoring.

* Peer moves (Rigetti/D-Wave system orders) raise the commercialization bar for everyone.
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NTRA

Analysis as of: 2025-10-11

Natera, Inc.

Genetic testing company focused on ctDNA-based oncology (Signatera), noninvasive prenatal testing (Panorama) and
transplant health (Prospera).

ai biotech healthcare

Summary

MRD pull meets a deep OB/GYN moat

Coverage momentum and SKU cadence position the company to scale ctDNA MRD while its women’s health engine
funds the push. Premium valuation and legal noise temper but don’t derail 2030 upside.

Analysis

THESIS

Coverage wins plus the best validated ctDNA MRD platform create a compounding data/compute flywheel; with new SKUs
(Signatera Genome, tissue-free MRD, Fetal Focus) and a broad OB/GYN channel, Natera can 3x by 2030 while expanding
margins as MRD becomes standard of care.

COMPARATIVE ADVANTAGE

Scale ctDNA dataset and publications; broad Medicare MolDX coverage (multi-tumor + NSCLC surveillance); accelerating
guideline momentum (NCCN); high-throughput labs, revenue-cycle ops and EMR integrations; trusted OB/GYN+oncology
distribution; rapid SKU cadence across oncology and women'’s health.

CRITIQUE
MRD TAM may be overestimated and crowded; litigation/marketing risks and high P/S multiple leave little room for
reimbursement or guideline setbacks.

COMPETITORS
GH , TEM

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.0x (from 1 most recent periods)

REASONING
From ~$2.06B 2025 revenue (raised guide) with 63% GM and cash-flow positive, MRD adoption expands across covered

tumor types; add tissue-free MRD and early detection option value, plus steady women’s health/transplant. On 2030E
~$8B revenue at ~6.5x sales, market cap ~>$50B (~3x today). Litigation/price pressure cap upside to <10x.

ELI5 RATIONALE



They already sell lots of tests and are getting paid by big insurers. If more cancer doctors use their blood test and they
launch a few new ones, sales can be much bigger by 2030. That likely makes the company worth about three times more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: reimbursement/policy whiplash, MRD guideline pace, competitive response (GH/EXAS), legal overhangs, and
valuation. Mitigants: expanding coverage, data lead, diversified OB/GYN cash engine and improving margins.

TECHNOLOGY MATURITY | 0.25
Core tests ship at scale; strong MRD validation and margins improving.

ADOPTION TIMING  0.35
Coverage broad but some tumor settings await guidelines/outcomes.

MOAT DEFENSIBILITY  0.35
Data, payor ties and workflow depth help; GH/EXAS remain fierce.

CAPITAL INTENSITY  0.35
Lab/compute and clinical data spend sizable but manageable FCF.

REGULATORY  0.45
Heavy MolDX/CMS exposure; policy or coding shifts can bite.

EXECUTION & GOVERNANCE  0.40
Ongoing legal matters; SBC/legal accruals hit EPS in Q2'25.

CONCENTRATION  0.50
Medicare and top payors key; oncology volume concentrated.

UNIT ECONOMICS 0.30
GM ~61-64%; RCM/automation driving improvements.

VALUATION  0.65
Premium P/S vs peers; high growth partly priced in.

MACRO SENSITIVITY  0.50
Biotech sentiment/rates sensitive; some supply/geo exposure.

Trends

CONSIDERATIONS FOR NEXT PERIOD
+ Q3’25 results and FY guide update (Nov).
* EXPAND large-scale readout for Fetal Focus (Q4°25).
* Further MoIDX coverage/guideline updates in additional tumor types.
* Legal developments in Guardant cases; potential financial impact.
« Early detection/ECD study plans and regulatory path clarity.

Citations

KEY WEB PAGES

« https://investor.natera.com/news/news-details/2025/Natera-Reports-Second-Quarter-2025-Financial-Results/

* https://www.natera.com/company/news/natera-reports-second-quarter-2025-financial-results/



https://investor.natera.com/news/news-details/2025/Natera-Reports-Second-Quarter-2025-Financial-Results/
https://www.natera.com/company/news/natera-reports-second-quarter-2025-financial-results/

* https://investor.natera.com/news/news-details/2025/Natera-Reports-Fourth-Quarter-and-Full-Year-2024-Financial-
Results/default.aspx

* https://investor.natera.com/news/news-details/2025/Natera-Announces-Medicare-Coverage-for-Signatera-Genome/
default.aspx

« https://www.natera.com/company/news/natera-announces-medicare-coverage-of-signatera-for-surveillance-in-lung-
cancer/

« https://investor.natera.com/news/news-details/2025/NCCN-Strengthens-Guidance-on-ctDNA-in-Colon-Cancer-Rectal-
Cancer-and-Merkel-Cell-Carcinoma/default.aspx

* https://ycharts.com/companies/NTRA/market cap

* https://ycharts.com/companies/GH/market cap

* https://ycharts.com/companies/EXAS/market _cap

« https://www.grandviewresearch.com/industry-analysis/noninvasive-prenatal-testing-market

* https://www.fortunebusinessinsights.com/industry-reports/non-invasive-prenatal-testing-market-100998

* https://www.grandviewresearch.com/press-release/global-minimal-residual-disease-testing-market

* https://www.mordorintelligence.com/industry-reports/transplant-diagnostics-market

* https://www.grandviewresearch.com/industry-analysis/preimplantation-genetic-testing-pgt-market

* https://www.grandviewresearch.com/horizon/outlook/carrier-screening-market-size/global

* https://pressroom.cancer.org/Cancer-Survivors-Increase

* https://www.cancer.gov/about-cancer/understanding/statistics

* https://www.investing.com/news/transcripts/natera-at-bernstein-healthcare-conference-growth-in-mrd-
testing-93CH-4253789

* https://investor.natera.com/news/news-details/2025/Natera-Announces-Fetal-Focus-A-Noninvasive-Prenatal-Test-for-
Inherited-Conditions/default.aspx

* https://www.reuters.com/legal/litigation/us-judge-rebukes-law-firm-quinn-emanuel-awards-3-million-sanction-guardant-
case-2025-07-11/

Reflection

ANALYSIS SENSITIVITY
Outcome depends on MRD adoption pace, reimbursement stability and legal overhang resolution.
NOTEWORTHY LEARNINGS
* MRD claims now span genome-designed, exome and tissue-free assays—broadening addressability.
* Revenue-cycle ops are a durable cash lever alongside coverage expansion.
» Women’s health SKUs (RhD, Fetal Focus) deepen OB/GYN share and hedge oncology cyclicality.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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LITE

Analysis as of: 2025-10-11

Lumentum Holdings Inc.

Designer and manufacturer of optical/photonics components, modules and systems used in Al/cloud data centers,
telecom networks, and industrial/3D sensing.

ai cloud ' hardware networking semiconductors

Summary

Al optics supplier steps into switching

Scale in EML and ZR/ZR+ plus early optical circuit switching gives a credible path from a $1.6B run-rate to ~$4-5B by
2030. The setup supports a 3x equity outcome if execution and hyperscaler adoption hold.

Analysis

THESIS

Al-era optics consolidate around suppliers with EML/IP, scale, and switching; Lumentum’s Cloud Light transceivers + InP
components + OCS give it a credible path to 2—4x revenue and 3x equity by 2030 as Al networks densify and standardize.

COMPARATIVE ADVANTAGE

InP/EML leadership and vertical integration (chips—modules), large hyperscaler relationships, and MEMS-based Optical
Circuit Switching with deep reliability data. Co-leading OCP OCS work and broad C+L-band ZR/ZR+ portfolio position it at
choke points of Al interconnect.

CRITIQUE

OCS may adopt slowly; hyperscalers can squeeze margins or dual-source; co-packaged/linear optics shifts and Chinese
competitors could cap share and pricing.

COMPETITORS
COHR, CIEN, CRDO

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.0x (from 1 most recent periods)

REASONING

FY25 revenue $1.65B with strong exit run-rate; Q1 FY26 guide $510-540M and mgmt targeting >$600M quarterly by
mid-2026. By 2030, plausible share gains in transceivers (=9% of ~$25.7B), plus OCS and line components, lift revenue
toward ~$4.5B with mid-teens op margins. If EV/S converges to ~6—7x sales on Al optics scarcity and higher mix (ZR+/
OCS/EML), equity scales to ~$30-35B vs. ~$11B now (~3x).

ELI5 RATIONALE



More Al computers need faster, lower-power “fiber gear.” Lumentum already makes the chips and modules many big
clouds buy and is adding a new optical switch. If it sells several times more by 2030, the company can be worth about
three times more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: OCS adoption pace, aggressive pricing by hyperscalers, China policy, and rapid tech shifts (CPO/LPO).
Mitigants: InP/EML IP, ZR+ and OCS roadmaps, diversified components + modules mix, and improving margins.
TECHNOLOGY MATURITY | 0.20

EML, ZR/ZR+ and lasers shipping at scale; OCS moving from sampling to early shipments.

ADOPTION TIMING  0.35
Al optics demand is here; OCS broader rollouts depend on 2026—2027 hyperscaler timelines.

MOAT DEFENSIBILITY  0.50
Differentiated InP/EML & MEMS OCS, but module optics are competitive and fast-followed.

CAPITAL INTENSITY  0.45
FY25 capex ~$231M; capacity adds and OCS systems require ongoing investment.

REGULATORY  0.45
China exposure and export controls; residual Huawei receivables highlight geopolitics.

EXECUTION & GOVERNANCE 0.35
New CEO in 2025; FY25 beat and raised; integration and ramp discipline still key.

CONCENTRATION  0.55
Top customers >10-15% each at times; hyperscaler bargaining power is high.

UNIT ECONOMICS | 0.30
Non-GAAP GM improving to ~35—-38%; product mix shift to higher-margin ZR+/EML helps.

VALUATION  0.55
Stock up sharply YTD; forward P/E ~32x reflects Al optics optimism.

MACRO SENSITIVITY  0.50
Highly levered to hyperscaler capex cycles and networking silicon roadmaps.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Q1 FY26 earnings (target Nov 6, 2025): cloud mix, OCS orders, margin cadence.
* 1.6T (200G/lane) EML production ramp and customer qualifications.
+ OCS POCs conversion to production; OCP OCS specs progress.
* Hyperscaler capex outlook and any Al networking topology shifts (LPO/CPO).
+ China exposure, export restrictions, and supply-chain localization moves.



Citations

KEY WEB PAGES

« https://www.lumentum.com/en/media-room/news-releases/lumentum-announces-fourth-quarter-and-full-fiscal-
year-2025-results

* https://stockanalysis.com/stocks/lite/market-cap/

* https://www.lumentum.com/en/media-room/news-releases/lumentum-acquire-cloud-light-accelerate-data-center-speed-
and-scalability

* https://www.lumentum.com/en/media-room/news-releases/lumentum-optical-circuit-switch-improve-next-generation-ai-
data-center

* https://www.lumentum.com/en/media-room/news-releases/lumentum-announces-r64-optical-circuit-switch-ai-data-
centers

* https://opticalconnectionsnews.com/2025/07/open-compute-project-launches-optical-circuit-switching-ocs-subproject/

* https://www.lumentum.com/en/media-room/news-releases/lumentum-unveils-new-transceivers-double-fiber-capacity-
across-wide-range

* https://www.lumentum.com/en/media-room/news-releases/marvell-lumentum-and-coherent-demonstrate-industrys-
first-800g-zrzr

* https://www.lightcounting.com/newsletter/en/january-2025-optics-for-ai-clusters-319

* https://www.lightcounting.com/newsletter/en/february-2025-pam4-and-coherent-dsps-updated-april-2025-340

* https://www.prnewswire.com/news-releases/cloud-providers-to-drive-optical-transport-market-to-19-billion-in-2029-
according-to-delloro-group-302509016.html

* https://www.mordorintelligence.com/industry-reports/optical-transceiver-market
* https://www.grandviewresearch.com/industry-analysis/ultrafast-laser-market-report

* https://www.marketsandmarkets.com/Market-Reports/optical-transceiver-market-161339599.html

* https://www.prnewswire.com/news-releases/vcsel-market-worth-1-9-billion-by-2029---exclusive-report-by-
marketsandmarkets-302203705.html

* https://fintel.io/doc/sec-lumentum-holdings-inc-1633978-10k-2025-august-19-20319-1234
« https:/fintel.io/doc/sec-lumentum-holdings-inc-1633978-109-2025-may-07-20215-4356

Reflection

ANALYSIS SENSITIVITY
Results hinge on OCS adoption and LITE’s 800G/1.6T share gains by 2027—2029.

NOTEWORTHY LEARNINGS
» OCS is moving from concept to early deployments with credible power savings claims.
» Lumentum’s mix now skews to cloud; industrial/3D sensing is a stabilizer, not the engine.
* EML supply was a bottleneck; easing supply tightness can unlock revenue faster than expected.
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CRWD

Analysis as of: 2025-10-07

CrowdStrike Holdings, Inc.

Al-native cybersecurity platform unifying endpoint, cloud, identity and next-gen SIEM with managed hunting and
automation.

ai cybersecurity enterprise  software

Summary

Agentic platform converts consolidation into durable ARR growth

Al agents, Next-Gen SIEM and channel leverage expand CrowdStrike’s platform from endpoint leader to security OS. We
see a credible path to ~2.5x market cap by 2030 if execution stays tight.

Analysis

THESIS

Agentic, Al-native Falcon platform plus Next-Gen SIEM lets CrowdStrike convert security’s labor bottleneck into automated
outcomes, consolidating tools and budgets to 2—-3x scale by 2030 while compounding ARR across endpoint, cloud,
identity and data.

COMPARATIVE ADVANTAGE

Massive threat-data graph, single lightweight agent, Charlotte Al agents/AgentWorks, Next-Gen SIEM data layer (Onum),
Al security (Pangea/AIDR), and a scaled GSI/MSP channel (Falcon Flex) create a consolidation flywheel competitors
struggle to match.

CRITIQUE
Valuation already embeds leadership; reacceleration assumes flawless SIEM/agentic adoption and no repeat of
2024-style outages while fending off Microsoft and Palo Alto bundles.

COMPETITORS
ZS , PANW

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

3.0x (from 2 most recent periods)

REASONING

From $4.7B est. 2025 revenue and ~$124B mkt cap, platform expands from EPP/EDR into CNAPP, ITDR, Next-Gen
SIEM/logs and AIDR. TAM we track scales to ~$199B by 2030. If CRWD executes to ~$20B revenue with 14—16x sales
(FCF>25%), a ~$300—330B cap is plausible (2.4—-2.7x). Size and competition cap upside >5x.

ELI5 RATIONALE



They’re turning lots of small security tools into one smart robot team. If more customers use that robot team, sales can
double or triple by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Premium valuation with ambitious SIEM/agentic bets; flawless execution, partner leverage and reliability discipline are
required to avoid multiple compression while expanding wallet share versus hyperscalers and PANW.

TECHNOLOGY MATURITY | 0.20

Core Falcon is mature; new agentic/AIDR pieces are earlier-stage.

ADOPTION TIMING  0.35

Next-Gen SIEM/agentic SOC ramp needed; budgets cycle and migrations lag.

MOAT DEFENSIBILITY  0.35
Data/agent moat strong, but MSFT/PANW bundles threaten overlap.

CAPITAL INTENSITY | 0.20
Asset-light; high FCF funds Al/data; modest M&A outlays.

REGULATORY | 0.20
Normal cyber compliance; limited binary policy risk today.

EXECUTION & GOVERNANCE  0.35
2024 outage scars; layoffs; must integrate Onum/Pangea cleanly.

CONCENTRATION  0.40
Windows ecosystem dependence; large-enterprise skew; channel partners key.

UNIT ECONOMICS  0.20
80%-+ sub GM; rising FCF; Flex model supports ARPU expansion.

VALUATION | 0.70
Premium EV/Sales; execution hiccups could compress multiples.

MACRO SENSITIVITY  0.40
Security resilient but tied to IT budgets and rate sentiment.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q3 FY26 net new ARR, churn and outage-related concessions.
» Onum/Pangea close and early product integration milestones.
» AgentWorks usage metrics and paid SKU packaging/pricing for agents.
* Next-Gen SIEM competitive win rates vs. Splunk/Cisco, PANW, MSFT.
 Monitor hyperscaler alliances (AWS/GCP/Azure) and marketplace bookings.

Citations

KEY WEB PAGES

* https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-reports-second-quarter-fiscal-year-2026-
financial/
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https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-reports-second-quarter-fiscal-year-2026-financial/

« https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-reports-fourth-quarter-and-fiscal-year-2025

* https://www.reuters.com/business/crowdstrike-forecasts-weak-quarterly-revenue-windows-outage-impact-
lingers-2025-08-27/

* https://companiesmarketcap.com/crowdstrike/marketcap/

* https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-agrees-acquire-onum-supercharge-falcon-
next-gen-siem

* https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-to-acquire-pangea-secure-every-layer-
enterprise-ai

* https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-unleashes-new-agentic-outcome-driven-ai-
innovations/

« https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-unleashes-agentic-security-workforce-
transform/

* https://www.gartner.com/en/newsroom/press-releases/2025-07-29-gartner-forecasts-worldwide-end-user-spending-on-
information-security-to-total-213-billion-us-dollars-in-2025

* https://www.grandviewresearch.com/industry-analysis/cloud-security-market

* https://www.prnewswire.com/news-releases/endpoint-security-market-worth-38-28-billion-by-2030--exclusive-report-by-
marketsandmarkets-302470484.html
* https://www.mordorintelligence.com/industry-reports/global-security-information-and-event-management

* https://www.mordorintelligence.com/industry-reports/log-management-market

* https://www.mordorintelligence.com/industry-reports/managed-detection-and-response-market

« https://ir.crowdstrike.com/news-releases/news-release-details/crowdstrike-announces-services-partner-program-
transform-soc/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on SIEM/agentic adoption pace and valuation regime.

NOTEWORTHY LEARNINGS
» Falcon Flex is structurally raising ACV via mid-term swap optionality and faster consolidation.
* Next-Gen SIEM recognized by GigaOm as leader, validating non-Splunk data strategy.
* AIDR extends platform into securing Al prompts/agents—a new budget line emerging.
* Record GSI/MSSP momentum suggests network-capital moat forming around Falcon.
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CEG

Analysis as of: 2025-10-07

Constellation Energy Corporation

Largest U.S. producer of carbon-free power (nuclear, hydro, wind/solar) and leading competitive retail supplier; acquiring
Calpine to add flexible gas/geothermal and expand coast-to-coast retail.

energy enterprise  nuclear

Summary

Firm, carbon-free power is the new Al bottleneck

Reliable, zero-carbon electricity has become the scarce input for Al and new industry. With long-dated PPAs, nuclear
restarts, and Calpine’s flexible fleet, growth to 2030 looks structurally supported despite policy and integration risks.

Analysis

THESIS

Al-era electricity becomes the new bottleneck. Constellation can compound by locking in 24/7 carbon-free PPAs,
restarting/optimizing nuclear, and integrating Calpine’s flexible fleet and retail platform to own premium, reliable power for
data centers and industry.

COMPARATIVE ADVANTAGE
Unmatched firm, carbon-free capacity; best-in-class nuclear ops (94%+ CF), Fortune-100 relationships, 24/7 CFE

matching, long-dated PPAs (Meta/Microsoft, GSA), plus Calpine’s dispatchable gas/geothermal and a top retail book. This
bundle solves reliability + decarbonization at scale where attention/trust and distribution win.

CRITIQUE

Valuation is rich, nuclear restarts are unprecedented, hydrogen credits face policy risk, and large customer concentration
+ DOJ/Calpine integration could derail upside.

COMPETITORS
VST, AES, NRG

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.9X (from 2 most recent periods)

REASONING

By 2030, pro forma ~60 GW with Calpine, 1.1+ GW nuclear uprates/restarts (Crane/TMI) and multi-decade PPAs for Al/
data centers can double revenue and expand cash flow. If EPS ~2x and a premium multiple holds on scarce firm-CFE +
retail distribution, market cap plausibly ~3x; execution/policy trim to ~2.5-3.0x.

ELI5 RATIONALE



More computers need lots of always-on clean power. Constellation already has it and is adding more. If they sell long-term
to big tech and the government, profits can grow and the company could be worth about three times more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: policy whiplash on clean credits/hubs, DOJ review for Calpine, first-of-kind TMI restart timing, concentrated
hyperscaler exposure, and a premium valuation that needs flawless execution.

TECHNOLOGY MATURITY | 0.20
Fleet is proven; restarts/uprates add some technical scope.

ADOPTION TIMING  0.25
Al/data-center demand is here; grid ties and PPAs in place.

MOAT DEFENSIBILITY 0.35
Asset + contract moats strong; peers can pursue similar PPAs.

CAPITAL INTENSITY  0.60
Nuclear restart/uprates + M&A are multi-billion programs.

REGULATORY 0.50
45U stable to 2032; 45V/hub funding and DOJ add uncertainty.

EXECUTION & GOVERNANCE  0.30
Solid ops; integration and restart timelines must land.

CONCENTRATION  0.50
Mega-PPAs with few hyperscalers heighten counterparty risk.

UNIT ECONOMICS | 0.30
Nuclear margins strong; hedging/retail optimize portfolio.

VALUATION | 0.70
High PE vs utilities; success partly priced in.

MACRO SENSITIVITY  0.50
Power curves, gas, policy swings, and rates influence value.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» DOJ clearance and final terms/financing of Calpine close.
* Q8 results/updated 202526 guidance; EPS cadence vs PTC.
* NRC milestones on Crane restart; staffing/long-lead components.
* New hyperscaler PPAs in Texas/VA; pricing and indexation terms.
 Hydrogen (45V) commercial offtake/LaSalle hub funding status.

Citations

KEY WEB PAGES

* https://investors.constellationenergy.com/news-releases/news-release-details/constellation-acquire-calpine-creates-
americas-leading-producer



https://investors.constellationenergy.com/news-releases/news-release-details/constellation-acquire-calpine-creates-americas-leading-producer
https://investors.constellationenergy.com/news-releases/news-release-details/constellation-acquire-calpine-creates-americas-leading-producer

* https://www.reuters.com/legal/litigation/constellation-energy-receives-nod-ferc-calpine-acquisition-2025-07-24/

* https://www.ft.com/content/7fe3ae45-d5a5-4355-876f-1aa66d931ef6

* https:/investors.constellationenergy.com/news-releases/news-release-details/constellation-reports-second-
quarter-2025-results/

* https://www.constellationenergy.com/newsroom/2025/08/constellation-reports-second-quarter-2025-results.html

* https://www.cnbc.com/2025/06/03/meta-signs-nuclear-power-deal-with-constellation-energy-.htmi

* https://www.reuters.com/sustainability/climate-energy/shut-three-mile-island-nuclear-plant-may-restart-2027-owner-
says-2025-06-25/

* https://www.irs.gov/credits-deductions/zero-emission-nuclear-power-production-credit

* https://home.treasury.gov/news/press-releases/jy2768

* https://www.eia.gov/electricity/monthly/update/end-use.php

* https://www.reuters.com/sustainability/climate-energy/us-power-use-reach-record-highs-2025-2026-eia-
says-2025-10-07/

* https://www.iea.org/reports/energy-and-ai/executive-summary

* https://www.stockanalysis.com/stocks/ceg/statistics/

* https://www.constellationenergy.com/newsroom/2025/constellation-meta-sign-20-year-deal-for-clean-reliable-nuclear-
energy-in-illinois.html

* https://www.reuters.com/business/energy/constellation-secures-1-bln-contracts-supply-us-government-with-nuclear-
power-2025-01-02/

* https://www.sec.gov/Archives/edgar/data/1168165/000186827525000006/ceq-202501 108kxexh992.htm

Reflection

ANALYSIS SENSITIVITY
Conclusion hinges on Calpine close, Crane timing, and hyperscaler PPA pace holding.

NOTEWORTHY LEARNINGS
*» Hourly 24/7 CFE PPAs are becoming a de facto standard for hyperscalers.
* Nuclear restarts + uprates can scale faster than greenfield new build.
* Retail distribution + optimization is a durable moat in a commodity market.
* Policy shifts now selectively spare 45U but pressure 45V/hub funding.
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AMD

Analysis as of: 2025-10-07

Advanced Micro Devices, Inc.

Fabless semiconductor leader in CPUs, GPUs, adaptive computing and rack-scale Al systems for data centers, PCs,
gaming and embedded.

ai enterprise | hardware networking semiconductors

Summary

Securing multi-GW demand to scale into 2030

A definitive multi-gigawatt partnership, faster GPU cadence and rack-scale systems expand visibility for data-center
growth. If ROCm and supply execute, a credible No.2 Al compute platform emerges with 2.5-3x equity upside by 2030.

Analysis

THESIS

Compute scarcity + open ecosystems: with a definitive multi-GW demand partner, annual GPU cadence, and rack-scale
systems, AMD can scale to a durable No.2 Al compute platform by 2030 while compounding share in accelerators, EPYC
CPUs and Al PCs.

COMPARATIVE ADVANTAGE

Demand assurance (6GW OpenAl pact), open software (ROCm 7), CPU+GPU+NIC+rack integration (ZT Systems), and
OEM/cloud channels let AMD sell full Al racks—not just chips—leveraging TSMC without foundry capex and aligning
incentives via milestone-based warrants.

CRITIQUE

CUDA/networking moat, export controls, warrant dilution, HBM/optics supply and MI450/ROCm execution could cap share
<10% and compress margins.

COMPETITORS
MRVL , SMCI , ARM

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.9x (from 2 most recent periods)

REASONING

Q1-Q2°25 revenue $15.1B with Q3 guide ~$8.7B; MI350 ramping; 6GW partner adds multi-year visibility. By 2030,
accelerators+rack systems ~$90B and CPUs/PC/embedded ~$30B — ~$120B sales. At 6—8x sales or ~30x EPS, equity
~$0.8—1.0T (~2.5-3x from ~$343B).

ELI5 RATIONALE



They locked a huge buyer and will ship whole Al racks. If sales roughly triple by 2030 and investors pay a healthy multiple,
the stock can about triple.

Risk Assessment

OVERALL RISK SUMMARY

To earn a 2.5-3x, AMD must deliver MI450 parity, scale ROCm, and secure HBM/optics/rack supply while navigating
export controls and warrant dilution versus NVIDIA’s entrenched stack.

TECHNOLOGY MATURITY | 0.30
MI350 shipping; ROCm 7 improving; MI450 (2026) still unproven at scale.

ADOPTION TIMING ' 0.25
Hyperscaler pull is strong; 6GW starts 2H26; near-term ramps ongoing.

MOAT DEFENSIBILITY  0.55
NVIDIA's CUDA/networking moat is deep; AMD leans on open stack/partners.

CAPITAL INTENSITY  0.45
Fabless but GPU/HBM/optics+rack supply needs large prepay/working capital.

REGULATORY  0.40
Al export controls already hit MI308; future policy/CFIUS risk persists.

EXECUTION & GOVERNANCE | 0.20
Proven team; incentive-aligned PRSUs; consistent disclosure cadence.

CONCENTRATION  0.55
Hyperscaler/Al cloud heavy; OpenAl warrant adds counterparty exposure.

UNIT ECONOMICS  0.35
GPU margins rising; rack-scale mix may dilute; software leverage building.

VALUATION  0.60
Post-surge premium; forward PS high; delivery risk limits upside cushion.

MACRO SENSITIVITY  0.50
Al capex cycle, HBM supply, and Taiwan/TSMC geopolitics drive outcomes.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Nov 4, 2025 earnings: MI350 revenue mix, DC GPU backlog, gross margin cadence.
* Status of export licenses and China-safe SKUs; any incremental charges.
* HBM3E supply commitments (Hynix/Micron) and optics ramp after Enosemi.
* OpenAl warrant vesting mechanics/dilution timing; visibility beyond 1GW tranche.
+ ROCm adoption metrics: framework parity, developer cloud usage, key wins.
* Rack-scale wins (OCl/Dell/HPE) and Sanmina NPI throughput/lead times.



Citations

KEY WEB PAGES

« https://irramd.com/news-events/press-releases/detail/1247/amd-reports-first-quarter-2025-financial-results

« https://ir.amd.com/news-events/press-releases/detail/1257/amd-reports-second-quarter-2025-financial-results

* https://ir.amd.com/news-events/press-releases/detail/1260/amd-and-openai-announce-strategic-partnership-to-
deploy-6-gigawatts-of-amd-gpus

« https://openai.com/index/openai-amd-strategic-partnership/

« https://www.reuters.com/commentary/breakingviews/openai-takes-its-cut-expanding-ai-boom-2025-10-06/

* https://www.barrons.com/articles/amd-stock-price-upgrade-openai-deal-9237b7e9

* https://www.marketwatch.com/story/amd-gets-upgrade-after-24-surge-we-rarely-do-this-says-chagrinned-
analyst-565f3cdf

« https://nvidianews.nvidia.com/news/nvidia-announces-financial-results-for-second-quarter-fiscal-2026

* https://www.gartner.com/en/newsroom/press-releases/2025-09-17-gartner-says-worldwide-ai-spending-will-total-1-
point-5-trillion-in-2025

* https://www.gartner.com/en/newsroom/press-releases/2025-08-28-gartner-says-artificial-intelligence-pcs-will-
represent-31-percent-of-worldwide-pc-market-by-the-end-of-2025

* https://ir.amd.com/news-events/press-releases/detail/1236/amd-reports-fourth-quarter-and-full-year-2024-financial

* https://www.amd.com/en/newsroom/press-releases/2025-3-31-amd-completes-acquisition-of-zt-systems.html|

* https://www.reuters.com/business/sanmina-buy-zt-systems-manufacturing-business-amd-3-billion-deal-2025-05-19/

* https://www.amd.com/en/newsroom/press-releases/2025-6-12-amd-unveils-vision-for-an-open-ai-ecosystem-detai.html

* https://stockanalysis.com/stocks/amd/statistics/

« https://www.macrotrends.net/stocks/charts/AMD/amd/shares-outstanding

Reflection

ANALYSIS SENSITIVITY
Results hinge on MI450 parity, ROCm adoption, HBM/optics supply and OpenAl funding cadence.
NOTEWORTHY LEARNINGS
» The OpenAl warrant aligns incentives but introduces measurable dilution and milestone risk.
* AMD’s pivot from silicon to systems (ZT design + Sanmina NPI) is central to rack-scale competitiveness.
* Export controls can abruptly reshape product mix and margins; resilience requires multi-SKU roadmaps.
* Developer experience (ROCm 7) is now as material to share gains as raw FLOPs.
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ACHR

Analysis as of: 2025-10-07

Archer Aviation Inc.

Developer of electric vertical takeoff and landing (eVTOL) aircraft, building manufacturing, ops and defense programs to
commercialize urban air mobility.

aerospace defense evtol | hardware

Summary

Trials, partners, and plants now meet the clock

Regulatory pilots, Olympic-scale distribution, and a Stellantis-backed factory give a credible path from prototypes to paid
routes and a defense SKU by 2030. Execution on certs and utilization will determine how much value accrues.

Analysis

THESIS

Convert regulatory momentum (FAA multi-certs, elPP trials), UAE/LA28 distribution, and Stellantis-backed manufacturing
into scaled city routes and a DoD hybrid VTOL line; this can pull Archer from pre-revenue to a multi-billion platform by
2030.

COMPARATIVE ADVANTAGE

Network capital with United, LA28 and UAE; regulatory stack (FAA Parts 135/141/145) and elPP trials; Stellantis as
contract manufacturer/capex partner; Georgia high-volume plant; Anduril alliance + defense assets; multi-jurisdiction
optionality.

CRITIQUE

Certification or battery-readiness slips push service past 2026; city ops underperform on noise/throughput; dilution
remains heavy; Joby locks routes and app distribution first.

COMPETITORS
JOBY , EVEX, EH

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.8X (from 2 most recent periods)

REASONING

Current ~$8.0B cap vs. plausible 2030 revenue ~$5.5B across 400—600 aircraft deliveries (~$5M ASP), services/MRO,
and a defense SKU. On 3.0—4.0x sales for a scaled aerospace platform with improving margins and strong partners,
market cap ~$16—-22B (2—3x). Execution path hinges on type + production certs, UAE/US trials converting to paid routes,
and defense program traction.

ELI5 RATIONALE



Build lots of safe air taxis, sell and fly them in big cities, and add a military version. If that works, the business could be
worth about two to three times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Certification timing, infrastructure buildout, battery/throughput economics and continued equity dependence are core risks.
Competitive pressure from JOBY’s distribution and EH’s operational lead plus policy whiplash could compress upside.

TECHNOLOGY MATURITY  0.60
Pre—type/production cert; six aircraft in build and expanding trials but not certified.

ADOPTION TIMING  0.60
UAE and U.S. pilot programs help, yet wide adoption needs certs, vertiports, public buy-in.

MOAT DEFENSIBILITY  0.45
Good partners and ops certs; fast followers (JOBY, EVEX, EH) remain credible.

CAPITAL INTENSITY | 0.75
Heavy capex and opex; repeated equity raises despite $1.7B liquidity.

REGULATORY | 0.70
Multiple approvals needed; policy tailwinds exist but can reverse or slip.

EXECUTION & GOVERNANCE  0.45
Ops cadence improving; dilution and rapid scaling add governance/ops risk.

CONCENTRATION  0.60
Key reliance on United, Stellantis, UAE partners; supply chain concentration.

UNIT ECONOMICS  0.60
Price, uptime, and battery cycles must prove out at scale; not yet demonstrated.

VALUATION | 0.70
Pre-revenue valuation high vs. risk; peers mixed; perfection not priced but rich.

MACRO SENSITIVITY  0.60
Rates, energy inputs, GPU/battery supply, geopolitics can swing sentiment/costs.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Which cities join the elPP and trial timelines with United.
» FAA production certificate/type certification milestone cadence.
* UAE commercialization milestones: paid flights, fleet size, vertiport readiness.
* Defense hybrid VTOL program: PoRs, timeline, and unit economics.
« Battery pack life/cycle-time data from intensive testing; maintenance learnings.
« Capital runway vs. burn; any new equity or strategic financing.

Citations

KEY WEB PAGES

* https://chartexchange.com/symbol/nyse-achr/



https://chartexchange.com/symbol/nyse-achr/

* https://www.barrons.com/articles/joby-archer-aviation-stocks-tesla-3f3e864a

« https://investors.archer.com/news/news-details/2025/Archer-Announces-Second-Quarter-Results-Highlighting-
Manufacturing-Ramp-Of-Midnight-Aircraft-Ahead-Of-Early-Commercial-Deployments/default.aspx

* https://www.reuters.com/business/aerospace-defense/archer-aviation-raises-300-million-blackrock-backed-
funding-2025-02-11/

* https://la28.org/en/newsroom/archer-selected-as-official-air-taxi-provider-of-la28-games.html

* https://investors.archer.com/news/news-details/2025/Archer-Receives-FAA-Certification-To-Launch-lts-Pilot-Training-
Academy/default.aspx

* https://news.archer.com/archer-receives-faa-part-135-certification-to-begin-operating-commerical-airline

* https://investors.archer.com/news/news-details/2025/Archer-Plans-For-Air-Taxi-Trial-Participation-Under-White-House-
eVTOL-Pilot-Program-With-U-S--Airlines-and-Cities/default.aspx

* https://www.reuters.com/business/aerospace-defense/us-launches-pilot-program-speed-air-taxi-
deployment-2025-09-12/

« https://investors.archer.com/news/news-details/2025/Archer-Begins-Test-Flights-in-Abu-Dhabi/default.aspx

* https://ir.ehang.com/news-releases/news-release-details/ehang-reports-first-quarter-2025-unaudited-financial-results/

« https://stockanalysis.com/stocks/joby/market-cap/

* https://stockanalysis.com/stocks/eh/market-cap/

* https://companiesmarketcap.com/eve-air-mobility/marketcap/

* https://news.archer.com/archer-aviation-showcases-midnight-aircraft-in-atlanta-as-near-completion-high-volume-
manufacturing-facility-covington-georgia

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on certification timing and trial-to-revenue conversion in UAE/US.

NOTEWORTHY LEARNINGS
* Policy shifted from pure certification to supervised trials (elPP), compressing time-to-scale.
» Stellantis labor-cost coverage and contract manufacturing de-risk early ramp.
* Defense optionality (Anduril + acquisitions) could be a second growth engine.
* LA28 is a distribution and brand flywheel, not just a PR win.
* Peer JOBY’s route/app strategy (Blade/Uber tie-ins) raises distribution bar.
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ARM

Analysis as of: 2025-10-11

Arm Holdings plc

Designs and licenses CPU/GPU/system IP used across smartphones, PCs, data centers, automotive and loT; earns
royalties and license fees.

ai automotive cloud semiconductors software

Summary

Royalty flywheel meets the Al PC surge

Arm’s ecosystem strength and CSS packaging are lifting royalties per chip as Al spreads from phones to PCs and racks. If
Windows-on-Arm and Arm servers keep compounding, revenue can approach ~$15B by 2030 with ~3x equity upside.

Analysis

THESIS

Arm’s royalty flywheel compounds as Al shifts compute to Arm from phones to PCs and data centers; CSS, SME2 and
Windows-on-Arm expand ASPs and volume, enabling a credible path to ~$14—15B revenue and ~3x market cap by 2030.

COMPARATIVE ADVANTAGE

Ubiquitous ISA with 22M+ devs and 9M apps, best-in-class perf/W, asset-light IP economics, and accelerating CSS
platforms that compress partner time-to-silicon—creating a distribution, tooling and ecosystem moat competitors can’t
quickly replicate.

CRITIQUE

Valuation is rich and execution hinges on Windows-on-Arm and Arm servers scaling while export controls tighten and
RISC-V commoditizes low-end silicon; SoftBank’s leverage on ARM shares adds governance overhang.

COMPETITORS
SNPS , CDNS , QCOM

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.8X (from 1 most recent periods)

REASONING

Two consecutive $1B+ quarters confirm scale; PC share inflecting with native app coverage; Arm CPUs embedded in GB/
NVL racks and hyperscaler custom silicon lift royalty/ASP. CSS/Armv9 expand take-rate across auto/loT. If revenue
reaches ~$14—15B with premium IP multiples intact, a ~$450-500B cap is plausible vs. ~$169B today (~2.5-3.0x).

ELI5 RATIONALE

Arm gets a small fee from lots of chips. As more Al chips and PCs use Arm and fees per chip rise, Arm collects more each
year. If this keeps up, the company can be worth about three times more by 2030.



Risk Assessment

OVERALL RISK SUMMARY

Key risks: policy limits to China high-perf cores, slower Al PC adoption, RISC-V encroachment in MCUs, and valuation
compression. Governance overhang from SoftBank’s margin loans; any channel conflict if Arm builds chips could unsettle
partners.

TECHNOLOGY MATURITY | 0.15
Shipping at scale; royalties and CSS proven across multiple nodes.

ADOPTION TIMING  0.35
Al PC and Arm server ramps are underway but need 2—3 upgrade cycles.

MOAT DEFENSIBILITY  0.25

Ecosystem + tooling moat strong; RISC-V erodes at low end.

CAPITAL INTENSITY  0.20

Asset-light IP model; chip forays would raise opex/capex.

REGULATORY  0.55
US/UK export controls limit high-end Neoverse sales to China.

EXECUTION & GOVERNANCE 0.35
SoftBank control and margin loans on ARM shares elevate risk.

CONCENTRATION  0.40

Smartphone still large royalty base; hyperscalers are key wins.

UNIT ECONOMICS | 0.15

98% non-GAAP gross margin; rising royalty per chip via Armv9/CSS.

VALUATION  0.70
EV/Sales well above IP peers; high expectations priced in.

MACRO SENSITIVITY  0.45
Cyclicals (handsets/PCs), China policy and Al capex sentiment matter.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Q2 FYEZ26 results and FY outlook color on royalties/CSS mix.
* Holiday Al PC sell-through, OEM refresh cadence and Windows on Arm IT adoption.
* RISC-V Summit announcements impacting MCU/edge share and toolchains.
* Evidence of Arm entering chip design or chiplets; partner reactions.
 Any changes in US/UK export regimes affecting Neoverse roadmap.

Citations

KEY WEB PAGES

* https://stockanalysis.com/stocks/arm/market-cap/

* https://newsroom.arm.com/news/arm-g4-fye25-results



https://stockanalysis.com/stocks/arm/market-cap/
https://newsroom.arm.com/news/arm-q4-fye25-results

* https://newsroom.arm.com/news/arm-q1-fye26-results

* https://www.sec.gov/Archives/edgar/data/1973239/000197323925000016/arm-20250331.htm

* https://www.windowscentral.com/microsoft/windows-11/microsoft-celebrates-windows-11-on-arm-progress-native-
compiled-apps-majority

* https://www.reuters.com/technology/nvidia-ceo-says-orders-36-million-blackwell-gpus-exclude-meta-2025-03-19/

* https://www.tomshardware.com/tech-industry/artificial-intelligence/microsoft-deploys-worlds-first-supercomputer-scale-
gb300-nvl72-azure-cluster-4-608-gb300-gpus-linked-together-to-form-a-single-unified-accelerator-capable-of-92-1 -
exaflops-of-fp4-inference

* https://www.reuters.com/technology/tech-supplier-arm-plans-hike-prices-has-considered-developing-its-own-
chips-2025-01-13/

* https://www.investopedia.com/arm-holdings-stock-sinks-amid-soft-profit-forecast-firm-may-make-own-chips-11782365

* https://group.softbank/en/news/press/20250320

* https://www.reuters.com/business/technology/arm-estimates-14-fold-increase-data-center-customers-since-2021 -
company-says-2025-07-09/

* https://www.tomshardware.com/tech-industry/semiconductors/risc-v-set-to-announce-25-percent-market-penetration-
open-standard-isa-is-ahead-of-schedule-securing-fast-growing-silicon-footprint

* https://companiesmarketcap.com/synopsys/marketcap/

« https://companiesmarketcap.com/cadence-design-systems/marketcap/
* https://www.bis.gov/press-release/commerce-strengthens-restrictions-advanced-computing-semiconductors-enhance-
foundry-due-diligence-prevent

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al PC and Arm server uptake and valuation staying premium.

NOTEWORTHY LEARNINGS
* Royalty growth now more tied to ASP/mix (Armv9, CSS) than unit volumes.
» Windows-on-Arm friction is shifting from app gaps to IT policy and manageability.
* Hyperscaler Al racks pair GPUs with Arm CPUs, quietly expanding DC royalties.
« SoftBank’s financing choices can affect ARM equity volatility without changing ops.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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FN

Analysis as of: 2025-10-11

Fabrinet

Provides advanced optical packaging and precision manufacturing services for complex optics, communications,
industrial, automotive and medical devices.

ai automation communications | hardware semiconductors

Summary

Packaging the Al bandwidth boom into cash flows

Optical bandwidth demand is compounding as Al clusters scale. With high-yield optical packaging, new Thai capacity, and
direct hyperscaler ties, this operator can plausibly double to triple by 2030—if margins hold and concentration eases.

Analysis

THESIS

Al datacenters need far more optical bandwidth. Fabrinet’s high-yield optical packaging platform in geopolitically
advantaged Thailand, direct hyperscaler ties (AWS warrant), and new capacity (2M sq ft) position it to scale 1.6 T/LPO/
CPO programs and expand into systems—enabling share gains and 2—3x enterprise value by 2030.

COMPARATIVE ADVANTAGE

Trusted, neutral EMS with deep optical process IP, fast NPI-HVM ramps, high yields at scale, multi-jurisdiction footprint
(esp. Thailand), and growing direct hyperscaler and Tier-1 OEM relationships that convert into long-cycle programs.

CRITIQUE
EMS margins can compress and hyperscalers may in-source optics or favor branded module vendors; CPO adoption
timing is uncertain; revenue is concentrated and the stock already carries a premium.

COMPETITORS
CLS, JBL , AMKR

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.8X (from 1 most recent periods)

REASONING

Record FY25 revenue $3.42B (+19%) with Q1 FY26 guide near $3.7B run-rate; industry data center optics TAM
expanding (Ethernet/coherent/DCI) toward 2030; Building 10 adds 2.0M sq ft; AWS warrant signals durable hyperscaler
demand. A credible path to ~$8.8B 2030 revenue exists via 1.6T ramps, early CPO/LPO, and systems work. Applying 4x
EV/S (peer-like photonics EMS premium) implies ~$35—-40B cap (~2.8x).

ELI5 RATIONALE



Data centers need lots more light cables and parts. Fabrinet is good at building these tiny light parts fast and well, is
adding big new factories, and has big customers. If that continues, the company could be about 3 times bigger by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: customer concentration, potential in-sourcing by hyperscalers or share shifts to branded module vendors,
margin compression as new ramps start, and policy/FX exposure. Thesis depends on sustained Al DCI buildouts and
Fabrinet maintaining yield/throughput leadership.

TECHNOLOGY MATURITY | 0.20
Shipping 400/800G now; 1.6 T ramps underway; proven HVM packaging.

ADOPTION TIMING | 0.25
DCI/Al optics demand is here; CPO/LPO timing adds some uncertainty.

MOAT DEFENSIBILITY  0.45

Process/yield + trust moats, but Jabil/Celestica can fast-follow.

CAPITAL INTENSITY  0.35
New 2.0M sq ft build; moderate capex vs OSATs; good cash.

REGULATORY  0.35
Export controls, cross-border ops (Thailand/PRC/Israel/US) add friction.

EXECUTION & GOVERNANCE  0.30
Strong delivery record; AWS warrant accounting added noise.

CONCENTRATION  0.60
Top two customers were ~46% of FY25 revenue—meaningful exposure.

UNIT ECONOMICS  0.35
GM ~12%; leverage improves with mix/scale but EMS margins are thin.

VALUATION  0.60
Premium multiple vs EMS given Al link; reset risk if growth slows.

MACRO SENSITIVITY  0.50
Tied to hyperscaler capex/optics cycles; FX/Thailand cost dynamics.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Watch Q1 FY26 print (Nov 2025) for 1.6T mix and margin.
* Track Building 10 milestones and any additional capacity plans.
* Monitor AWS program revenue recognition cadence and follow-on awards.
» Check DCI order trends and CPO pilot transitions at hyperscalers.
 Customer concentration shifts—any new 10%+ customers disclosed.



Citations

KEY WEB PAGES

* https://www.globenewswire.com/news-release/2025/08/18/3135323/0/en/Fabrinet-Announces-Fourth-Quarter-and-
Fiscal-Year-2025-Financial-Results.html

* https://www.sec.gov/Archives/edgar/data/1408710/000140871025000039/fn-20250627.htm

* https://ycharts.com/companies/FN/market cap

* https://stockanalysis.com/stocks/fn/market-cap/

* https://investor.fabrinet.com/news-releases/news-release-details/fabrinet-announces-third-quarter-fiscal-year-2025-
financial

* https://www.reuters.com/technology/artificial-intelligence/stmicroelectronics-launch-data-centre-photonics-chip-
developed-with-amazon-2025-02-20/

* https://www.prnewswire.com/news-releases/cloud-providers-to-drive-optical-transport-market-to-19-billion-in-2029-
according-to-delloro-group-302509016.html

« https://investors.jabil.com/news/news-details/2025/Jabil-Launches-1-6T-Pluggable-Transceiver-to-Support-Growing-
Demand-for-Intra-Data-Center-and-Al-Connectivity/default.aspx

* https://www.investors.com/news/fabrinet-fn-stock-earnings-ai-jabil/

* https://corporate.celestica.com/news-releases/news-release-details/celestica-announces-first-quarter-2025-financial-
results
* https://contracts.justia.com/companies/fabrinet-503/contract/1318375/

Reflection

ANALYSIS SENSITIVITY
Outcome leans on Al DCI optics growth, capacity execution, and sustaining premium EV/S.

NOTEWORTHY LEARNINGS
» Two customers made up ~45.8% of FY25 revenue—higher than many assume.
* Building 10 capex is ~$132.5M (THB 4.45B), adding substantial headroom.
« AWS warrant is a tangible signal of hyperscaler trust, with accounting effects on reported revenue.
+ Datacenter interconnect spend is set to outgrow overall optical transport through 2029.
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ALAB

Analysis as of: 2025-10-07

Astera Labs, Inc.

Fabless semiconductor company providing PCle/CXL/Ethernet connectivity silicon, modules and software for Al and cloud
data centers.

enterprise | hardware networking semiconductors  software

Summary

Racing to own Al rack connectivity

Momentum in PCle 6 fabrics and CXL controllers is expanding Astera’s rack content and cash generation. If standards-led
Al racks win, share and software attach can credibly triple equity value by 2030.

Analysis

THESIS

Own the Al rack’s connective tissue. First-to-volume PCle 6 fabric switches, CXL memory controllers, smart cables and
COSMOS software position Astera to compound share as open standards (UALink/CXL) scale and hyperscalers optimize
for utilization over raw FLOPS.

COMPARATIVE ADVANTAGE

System-level connectivity focus (ICs, boards, modules + fleet software), early PCle 6 leadership, deep interop labs,
design-in across merchant GPUs and custom ASICs, and board role in UALink give Astera speed, trust and rack-scale pull
others lack.

CRITIQUE

Standards-based parts can commoditize; Broadcom/Marvell could outspend on PCle6/UALink; CXL adoption or
hyperscaler custom silicon shifts could cap Astera’s rack content and compress multiples.

COMPETITORS
CRDO, RMBS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.8X (from 2 most recent periods)

REASONING

H1 FY25 revenue $351M with 76% GM and Q3 guide >$203M signal durable Al-rack demand; Scorpio PCle6 switches
ramp, Leo CXL and Taurus AEC add new SAM. If Astera scales to ~$11B revenue by 2030 on ~16% of a ~$70B TAM and
sustains premium P/S 9x—~$100B MCAP (~3x).

ELI5 RATIONALE



They sell the “roads and bridges” inside Al computers. If they keep winning and make more types of these parts, they can
sell a lot more by 2030—about triple today’s size.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: hyperscaler bargaining power and custom silicon, competitive PCle6/CXL responses from Broadcom/Marvell,
slower CXL pooling adoption, export/supply shocks. Strengths: leadership in PCle6, software-led fleet telemetry, UALink
role, diversified rack content.

TECHNOLOGY MATURITY | 0.25

Aries/Taurus shipping at scale; Scorpio PCle6 ramping; Leo CXL shipping.

ADOPTION TIMING  0.35
Al racks are here; CXL pooling/UALink mainstreaming still 2026—2028.

MOAT DEFENSIBILITY  0.45
Standards-based; moats via interop/COSMOS/first-to-PCle6; fast followers exist.

CAPITAL INTENSITY | 0.20
Fabless, high GM, strong OCF; capex-light growth.

REGULATORY 0.35
China export and Taiwan foundry geopolitics could disrupt supply/demand.

EXECUTION & GOVERNANCE 0.35
Beat/raise cadence; added experienced directors; SBC dilution watch.

CONCENTRATION  0.60
Hyperscaler design-ins; top accounts likely a high % of revenue.

UNIT ECONOMICS | 0.20
Mid-70s GM, improving opex leverage; module mix supportive.

VALUATION | 0.80
Premium multiple embeds high growth; little room for execution slips.

MACRO SENSITIVITY  0.60
Highly levered to Al capex cycle and Taiwan supply chain stability.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q3 FY25 results (early Nov) for Scorpio mix and margin.
* Evidence of Leo CXL controller deployments beyond pilots; pooling wins.
» UALIink traction vs NVLink/NVSwitch; any reference platform adoptions.
* Supply assurance with TSMC; watch export/policy shifts.
+ COSMOS attach rate and emerging software revenue disclosures.



Citations

KEY WEB PAGES

* https://ir.asteralabs.com/news-releases/news-release-details/astera-labs-announces-financial-results-second-quarter-
fiscal-0/

* https://www.asteralabs.com/news/astera-labs-announces-financial-results-for-the-second-quarter-of-fiscal-year-2025/

* https://ir.asteralabs.com/news-releases/news-release-details/astera-labs-announces-financial-results-first-quarter-
fiscal-0

* https://ir.asteralabs.com/news-releases/news-release-details/astera-labs-announces-financial-results-fourth-quarter-
fiscal/

* https://www.investors.com/news/technology/astera-labs-alab-g2-2025-earnings/

* https://stockanalysis.com/stocks/alab/statistics/

* https://www.asteralabs.com/products/aries/

* https://www.asteralabs.com/news/astera-labs-introduces-new-portfolio-of-fabric-switches-purpose-built-for-ai-
infrastructure-at-cloud-scale/

* https://www.asteralabs.com/products/leo-cxl-smart-memory-controllers/

* https://www.asteralabs.com/products/taurus/taurus-ethernet-smart-cable-modules/

* https://www.asteralabs.com/products/cosmos/

* https://www.businesswire.com/news/home/20241029998800/en/Ultra-Accelerator-Link-Consortium-Incorporates-
Announces-Membership-Opportunity/

* https://blocksandfiles.com/2025/02/25/broadcom-pcie-gen-6-switch/
* https://www.asteralabs.com/accelerating-the-pcie-6-x-ecosystem-industry-first-pcie-6-x-interop-demonstration-at-

designcon/
* https://stockanalysis.com/stocks/mrvl/market-cap/

* https://stockanalysis.com/stocks/rmbs/market-cap/

« https://companiesmarketcap.com/credo-technology/marketcap/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on UALink/CXL adoption pace and Scorpio share vs Broadcom/Marvell.

NOTEWORTHY LEARNINGS
* Astera’s shift from single retimers to full rack fabrics is accelerating revenue diversity.
* UALink board seat is a subtle but material moat if it becomes the open scale-up standard.

» Mid-70s gross margins suggest strong pricing power even with modules in mix.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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MRVL

Analysis as of: 2025-10-07

Marvell Technology, Inc.

Fabless semiconductor designer focused on Al data-center connectivity (electro-optics/PAM4 DSPs), custom silicon,
switching, storage and DPUs.

ai enterprise | hardware networking semiconductors

Summary

Al plumbing leader with custom-silicon upside

Connectivity and custom silicon are the scarce rails of Al. With leadership in PAM4 optics, credible 51.2T switching, and
deep hyperscaler ties, growth to 2030 looks durable—albeit lumpy and competitive.

Analysis

THESIS

Al data centers need faster ‘photon + packet’ pipes and bespoke silicon. Marvell has the hyperscaler ties, PAM4
electro-optics leadership, 51.2T switching, and a growing custom-Al portfolio—now fully focused post auto-Ethernet
divestiture—to 2—-3x revenue by 2030 with durable margins and buybacks boosting per-share compounding.

COMPARATIVE ADVANTAGE
Network capital with top hyperscalers (multi-year AWS pact), category leadership in PAM4/1.6T optical DSPs, credible

51.2T Teralynx switch silicon on SONIC, and a scaled custom-silicon team engaged in 50+ Al programs. Asset-light
fabless model reinvests into compute/EDA, aligning with the Compute Supremacy flywheel.

CRITIQUE
Custom-Al revenue is hyperscaler-concentrated and lumpy; Broadcom’s scale, LPO optics (less DSP), and insourcing at
AWS/MSFT could cap share; export rules add friction.

COMPETITORS
ANET , AVGO , CRDO

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.8X (from 2 most recent periods)

REASONING
2025E rev =$6.6B (Q1-Q3 FY26 prints/guidance). By 2030, custom-Al ASICs could be a $120B market (outsourced share
rising); optics modules ~$26B; Al front/back-end switching spend remains elevated. If Marvell captures mid-single-digit of

custom ASICs plus sustained high-teens share across electro-optics/PHY and incremental Teralynx/DClI, rev =$20B. At 7—
8x sales or ~25x FCF, market cap plausibly ~$200B (2.7x).



ELI5 RATIONALE

They sell the highways and parts that let Al computers talk fast, and build some custom engines too. If Al keeps growing,
they can sell a lot more of both—so the company could be worth about 3 times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: hyperscaler concentration and insourcing, Broadcom pressure in ASIC/optics/switch silicon, LPO reducing DSP
content, export-control whiplash, and timing uncertainty of large custom ramps.

TECHNOLOGY MATURITY | 0.20
Optical DSPs and 51.2T switches shipping; custom Al chips ramping.

ADOPTION TIMING  0.30
Demand strong but quarterly lumpiness tied to hyperscaler buildouts.

MOAT DEFENSIBILITY  0.50
Strong optics IP and ties; but Broadcom scale and LPO risk.

CAPITAL INTENSITY  0.40
Fabless, but NRE for custom silicon and advanced-node masks are heavy.

REGULATORY  0.40
Al chip/export controls and China exposure can reshape demand flows.

EXECUTION & GOVERNANCE | 0.30
Record prints, focused portfolio, active buyback; must hit ramps.

CONCENTRATION  0.60
Top cloud customers dominate revenue and design wins.

UNIT ECONOMICS  0.30
Non-GAAP GM ~60% with scale leverage; mix can swing margins.

VALUATION  0.60
Not cheap vs sales; upside must come from sustained Al growth.

MACRO SENSITIVITY  0.50
High beta to Al capex cycles, supply, and geopolitics.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q3 FY26 print in late Nov 2025 for custom-Al ramp cadence and mix.
» Watch AWS Trainium3/MSFT Maia progress for outsourced vs insourced silicon.
* Monitor LPO/LRO adoption vs retimed optics and impact on DSP content.
* Follow 1.6 T module supply (EML/laser availability) and Nova 2 traction.

* Assess any new BIS export-control tweaks affecting optics/Al silicon shipments.



Citations

KEY WEB PAGES

« https://investor.marvell.com/news-events/press-releases/detail/989/marvell-technology-inc-reports-second-quarter-of-
fiscal-year-2026-financial-results

* https://www.cnbc.com/2025/08/29/marvell-stock-earnings-guidance.html
* https://www.reuters.com/technology/chipmaker-marvell-forecasts-second-quarter-revenue-above-estimates-2025-05-29/

« https://investor.marvell.com/news-events/press-releases/detail/88/marvell-completes-divestiture-of-automotive-ethernet-
business-to-infineon-for-2-5-billion-in-all-cash-transaction

* https://www.prnewswire.com/news-releases/infineon-successfully-completes-acquisition-of-marvells-automotive-
ethernet-business-302530213.html

* https://investor.marvell.com/news-events/press-releases/detail/992/marvell-announces-additional-5-billion-stock-
repurchase-authorization-and-1-billion-accelerated-share-repurchase-program

« https://stockanalysis.com/stocks/mrvl/market-cap/

* https://www.lightcounting.com/report/september-2025-ethernet-optics-328

* https://opticalconnectionsnews.com/2025/06/lightcounting-says-sales-of-800g-transceivers-will-return-the-market-to-
growth-in-q2/

* https://www.prnewswire.com/news-releases/infiniband-switch-sales-surged-in-29-2025-while-ethernet-maintains-
market-lead-in-ai-back-end-networks-according-to-delloro-group-302546136.html

* https://www.prnewswire.com/news-releases/data-center-switch-front-end-networks-expand-rapidly-to-keep-pace-with-ai-
back-end-scale-according-to-delloro-group-302507301.html

* https://www.mordorintelligence.com/industry-reports/optical-transceiver-market

* https://www.barrons.com/articles/broadcom-stock-price-buy-842d8a8f

* https://www.barrons.com/articles/marvell-stock-downgraded-amazon-microsoft-37ce 132

* https://www.marvell.com/company/newsroom/marvell-expands-strategic-collaboration-aws-enable-accelerated-
infrastructure-ai-cloud.html

* https://www.marvell.com/company/newsroom/marvell-teralynx-512t-ethernet-switch-enters-volume-production-for-
global-ai-cloud-deployments.html

* https://investor.marvell.com/sec-filings/all-sec-filings/content/0001104659-25-043088/tm252448-4 def14a.htm

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on custom-Al win rate/mix and optics content vs LPO; moderate sensitivity.

NOTEWORTHY LEARNINGS
* Portfolio focus sharpened: divesting auto Ethernet increases Al data-center optionality.
* SONIC alignment on Teralynx lowers switching vendor lock-in, aiding design wins.
» Buyback magnitude indicates confidence and may offset periodic guide ‘air pockets’.
* Dell’Oro shows Ethernet now leading Al back-end networks—tailwind for MRVL optics/switch.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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MPWR

Analysis as of: 2025-10-07

Monolithic Power Systems, Inc.

Fabless power semiconductor company supplying high-efficiency DC/DC ICs and modules for data center, compute,
automotive, industrial, and communications.

ai energy enterprise | hardware semiconductors

Summary

Power modules ride the Al energy wave

A high-margin fabless leader is expanding from chips to 48V system modules for Al racks and autos. If attach rates scale,
a 2-3x outcome by 2030 is feasible despite a premium today.

Analysis

THESIS

MPS is pivoting from chips to system-level power platforms (48V, Z-axis, intelligent modules) that monetize the Al data
center and electrified auto waves; if module attach and hyperscaler wins scale, revenue can ~3x by 2030 with premium
margins.

COMPARATIVE ADVANTAGE

System integration moat: proprietary controllers + Intelli-Phase/Intelli-Module give rack/GPU rail efficiency and faster
time-to-design vs discrete rivals. Fabless, high-GM model compounds across diversified end-markets; growing Al ASIC/
power shelf content. Against ADI/TXN/NXPI/ON, MPS is nimbler with moduleized SKUs aimed at 48V/OCP standards.
CRITIQUE

Valuation already rich for analog; hyperscalers could insource VRMs, 48V adoption may take longer, and Taiwan-centric
foundry exposure adds geopolitical and supply risk.

COMPETITORS
ON , NXPI', MCHP

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.8X (from 2 most recent periods)

REASONING

Q1-Q2°25 momentum (Al/compute + auto), Q3 guide step-up, and module shift support ~$9B 2030 revenue if Al rack
power and auto content ramps. Assuming premium but normalized P/S ~12 (vs ~17 now) on higher mix of modules, 2030
mkt cap =$100-110B — ~2.5x.

ELI5 RATIONALE



They sell the ‘power plumbing’ for Al racks and cars. If they sell a lot more of these plug-in power blocks, the company can
roughly double to triple in size by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Premium valuation meets execution risk on 48V/Z-axis standardization and hyperscaler adoption. Geopolitics and any Al
capex pause would compress multiples fast.

TECHNOLOGY MATURITY | 0.20

Shipping at scale; 48V/Z-axis modules and Al power in production.

ADOPTION TIMING  0.35
48V/OCP ramps underway but big hyperscaler wins can slip by quarters.

MOAT DEFENSIBILITY  0.40
Strong IP/modules, yet TI/ADI/VICR and OEM in-house designs loom.

CAPITAL INTENSITY | 0.20
Fabless model; capex light, working capital/inventory the main lever.

REGULATORY  0.40
US-China policy, export controls and Taiwan supply chain exposure.

EXECUTION & GOVERNANCE  0.25
Founder-led, consistent delivery; notable insider sales require monitoring.

CONCENTRATION  0.40
Al data center/auto programs can cluster revenue by customer/platform.

UNIT ECONOMICS  0.20
55%+ GM; modules lift $/system and operating leverage is visible.

VALUATION | 0.70
P/S and EV/S above peers; premium assumes sustained Al/datacenter wins.

MACRO SENSITIVITY  0.45
Semi cycle beta + hyperscaler capex and Taiwan geopolitics exposure.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Q8 print on Oct 29, 2025: watch Enterprise Data growth and Q4 guide.
* Evidence of hyperscaler standardization (OCP Summit) for 48V/Z-axis modules.
» Track customer concentration and notebook/memory normalization.
» Monitor Taiwan supply continuity and foundry mix for analog nodes.
» Benchmark valuation vs ON/NXPI/MCHP as cycle turns.



Citations

KEY WEB PAGES

* https://www.globenewswire.com/news-release/2025/07/31/3125374/0/en/Monolithic-Power-Systems-Announces-
Results-for-the-Second-Quarter-Ended-June-30-2025.html

* https://www.globenewswire.com/news-release/2025/07/31/3125370/0/en/Monolithic-Power-Systems-Provides-Earnings-
Commentary-for-the-Quarter-Ended-June-30-2025.html

* https://www.globenewswire.com/news-release/2025/05/01/3072781/0/en/Monolithic-Power-Systems-Earnings-
Commentary-for-the-Quarter-Ended-March-31-2025.html

* https://stockanalysis.com/stocks/mpwr/

* https://www.cnbc.com/quotes/ MPWR

* https://www.fortunebusinessinsights.com/power-management-ic-market-110034

« https://www.grandviewresearch.com/industry-analysis/power-management-integrated-circuit-ic-market-report

* https://www.monolithicpower.cn/products/power-management/48v-data-center.html

* https://www.globenewswire.com/news-release/2021/01/14/2158728/0/en/MPS-EPC-Redefine-DC-DC-Power-
Conversion-with-48V-to-6V-LLC-Module-Family-for-High-Density-Computing-and-Datacenters.html

* https://www.monolithicpower.com/en/about-mps/investor-relations/events-presentations.html
* https://www.sec.gov/Archives/edgar/data/1280452/000143774925013745/mpwr20250418 defi4a.htm
* https://www.investopedia.com/monolithic-power-systems-stock-soars-on-strong-results-rosy-outlook-11783458

* https://www.axios.com/2025/10/07/ai-power-cost-demand-future

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al rack power module adoption pace and hyperscaler wins.
NOTEWORTHY LEARNINGS
* MPS’s 48V architecture plus Z-axis modules target 1,000-2,000A GPU rails.
+ Shift from chip ASPs to system dollars per rack materially expands wallet share.
« Auto audio (Axign) and SiC inverter entries broaden optionality into 2026-27.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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https://www.monolithicpower.cn/products/power-management/48v-data-center.html
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https://www.globenewswire.com/news-release/2021/01/14/2158728/0/en/MPS-EPC-Redefine-DC-DC-Power-Conversion-with-48V-to-6V-LLC-Module-Family-for-High-Density-Computing-and-Datacenters.html
https://www.monolithicpower.com/en/about-mps/investor-relations/events-presentations.html
https://www.sec.gov/Archives/edgar/data/1280452/000143774925013745/mpwr20250418_def14a.htm
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https://www.axios.com/2025/10/07/ai-power-cost-demand-future
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NET

Analysis as of: 2025-10-07
Cloudflare, Inc.
Cloud platform delivering security, networking, performance and developer services over a global edge network.

ai cybersecurity enterprise  networking  software

Summary

Distribution-first edge cloud aims to monetize Al

Scale at the edge plus new data-rights rails set a path to triple revenue while valuation normalizes. Watch adoption of Zero
Trust and Pay-per-Crawl to validate upside.

Analysis

THESIS

Harness distribution and trust to tax the Al web: expand Zero Trust and edge developer platforms while monetizing data
access (Al crawlers) to compound revenue and defensibility by 2030.

COMPARATIVE ADVANTAGE

Runs a programmable, high-scale edge in front of ~20% of the web; bundles security+networking+serverless with
usage-based pricing; unique data rights rails (Al Crawl Control/Pay-per-Crawl) and egress-lite storage (R2) create habit
loops and switching costs with lower capex than hyperscalers.

CRITIQUE

Valuation is rich and hyperscalers/security leaders can bundle away margins; Pay-per-Crawl and Workers Al may stay
niche, muting upside versus expectations.

COMPETITORS
ZS , DDOG

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.8X (from 2 most recent periods)

REASONING

Base to 2030: grow from ~$2.1B to ~$9.5B by compounding in SSE/SASE land-and-expand, upselling dev compute/
storage (Workers, R2), and layering Al Gateway + Pay-per-Crawl. Apply a matured but premium EV/S of ~18x for durable
20%+ growth and FCF scale — ~$170—180B value, ~2.7x on ~$75B today. Benchmarks: ZS EV/S ~17-18 with similar
growth; AKAM lower multiple due to delivery mix; NET premium persists if it monetizes distribution.

ELI5 RATIONALE



They already sit in front of a lot of the Internet. If they sell more tools to those same customers and charge Al bots for

access, their sales can roughly triple; even with a lower sticker-price per dollar of sales, the company’s value can be about
3x by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: premium valuation; hyperscaler/security bundling; uncertain Al content licensing adoption; GPU/energy cost
drift; policy whiplash on data rights. Durable edge-+trust position offsets if execution stays crisp.

TECHNOLOGY MATURITY | 0.20
Core CDN/security/serverless ship at scale; Al inference/features evolving fast.

ADOPTION TIMING  0.40
Zero Trust pull strong; Pay-per-Crawl/licensing depends on ecosystem uptake.

MOAT DEFENSIBILITY  0.40
Global edge + data rights rails help, but hyperscalers and ZS can bundle.

CAPITAL INTENSITY | 0.30
Asset-light vs clouds; GPUs/PoP upgrades and peering still require spend.

REGULATORY  0.30
Content/IP, privacy, and Al policy shifts could alter data monetization.

EXECUTION & GOVERNANCE  0.30
Broad SKU surface; must integrate GTM well; insider sales draw scrutiny.

CONCENTRATION | 0.30
Customer base diversified; some supplier/GPU and transit dependencies.

UNIT ECONOMICS | 0.25
~75% gross margins in core; Al/GPU services may dilute near term.

VALUATION | 0.80
EV/S ~40 today; success largely priced; multiple compression risk.

MACRO SENSITIVITY 0.50

High-beta software; semis/energy/network costs and rates can ripple.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Monitor Q3’25 results (Nov 2025) for DBNRR and large-deal cadence.
* Track Pay-per-Crawl paid volumes and named Al buyers; publisher uptake.
» Watch GPU fleet/energy contracts and inference gross margin trends.
» Zero Trust win rates vs ZS/PANW/Microsoft and Magic WAN attach.
* Pricing/packaging experiments: credits, Al bundles, and R2 egress leverage.



Citations

KEY WEB PAGES

* https://www.cloudflare.net/news/news-details/2025/Cloudflare-Announces-Second-Quarter-2025-Financial-Results/

default.aspx
* https://www.cloudflare.com/press-releases/2025/cloudflare-announces-first-quarter-2025-financial-results/

« https://www.cloudflare.net/news/news-details/2025/Cloudflare-Announces-Fourth-Quarter-and-Fiscal-Year-2024-
Financial-Results/default.aspx

* https://stockanalysis.com/stocks/net/market-cap/

« https://www.gurufocus.com/term/enterprise-value-to-revenue/NET

* https://www.prnewswire.com/news-releases/secure-access-service-edge-sase-market-worth-44-68-billion-by-2030---
exclusive-report-by-marketsandmarkets-302442577.html

« https://www.mordorintelligence.com/industry-reports/content-delivery-market/companies

« https://www.grandviewresearch.com/industry-analysis/function-as-a-service-market-report

* https://www.mordorintelligence.com/industry-reports/ddos-protection-market

« https://developers.cloudflare.com/ai-crawl-control/changelog/

* https://blog.cloudflare.com/introducing-pay-per-crawl/

* https://www.theverge.com/news/695501/cloudflare-block-ai-crawlers-default

« https://www.cloudflare.net/news/news-details/2025/Cloudflare-Inc--Announces-Pricing-of-Offering-of-1-75-Billion-of-0-
Convertible-Senior-Notes-Due-2030/default.aspx

« https://ir.zscaler.com/news-releases/news-release-details/zscaler-reports-fourth-quarter-and-fiscal-2025-financial-results

Reflection

ANALYSIS SENSITIVITY
Conclusion hinges on Zero Trust upsell pace and Al data-licensing traction.
NOTEWORTHY LEARNINGS

* Data rights rails (402 + Web Bot Auth) can become a real revenue line.

* Convertibles add cheap capital for compute without near-term dilution.

* EV/S gap vs ZS implies outcome-sensitive returns; execution must stay high.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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SNPS

Analysis as of: 2025-10-11

Synopsys, Inc.

Leader in electronic design automation, semiconductor IP and, post-Ansys, multiphysics simulation, powering silicon-to-
systems R&D.

ai automation enterprise  semiconductors  software

Summary

Al-native design stack extends from silicon to systems

Post-Ansys, the platform can monetize Al workflows, IP, and simulation across a larger TAM. Execution on bundling, China
stability, and faster Al tooling adoption are the swing factors.

Analysis

THESIS

Now the only full-stack silicon-to-systems design platform, Synopsys can bundle Al-native EDA, the industry’s broadest IP,
and Ansys simulation into cloud/agentic workflows—compounding share, ARPU, and pricing power as data, trust, and
distribution become the moats.

COMPARATIVE ADVANTAGE

Network capital with top fabs/nodes, default toolchain status at Al leaders, deep design/IP data, and the unique
EDA+simulation stack post-Ansys. Strong Al acceleration with NVIDIA/Microsoft, high switching costs, standards
certifications and long-term contracts.

CRITIQUE
Integration/antitrust remedies may blunt bundling; China policy whiplash and IP softness could stall gains while Cadence
iterates faster on Al-first flows.

COMPETITORS
CDNS , DASTY , ALTR

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.7X (from 1 most recent periods)

REASONING

2025 TAM ~$31B expands to ~$55B by 2030 (ESD growth ~11-13% and CAE ~10%). If Synopsys lifts share from ~23%
to ~30—-32% via Al copilot/agents, cloud SaaS, and cross-selling Ansys into EDA (and vice versa), revenue can scale to
~$17B. With high-90% recurring mix in core EDA, >80% gross margin and improved FCF post-integration, a 12—14x 2030
EV/Sales is plausible, implying ~$200—-240B market cap (=2.3-3.0x).

ELI5 RATIONALE



They sell the picks and shovels for the Al chip and digital-twin boom. By packaging more tools together and using Al to do
work faster, they can win more customers and charge more—so the business could roughly triple in value.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: Ansys integration pace, antitrust interoperability limits on bundling, China exposure/export shifts, near-term IP
softness, and higher leverage. Cadence’s Al velocity is the competitive overhang.

TECHNOLOGY MATURITY | 0.10
Mature, mission-critical tools/IP shipping at scale; proven profits.

ADOPTION TIMING ' 0.25
Strong secular pull; some budgets/timing tied to semi cycles.

MOAT DEFENSIBILITY | 0.20
High switching costs, standards, data; Cadence remains formidable.

CAPITAL INTENSITY  0.35
Heavy R&D and cloud/compute; $10B notes for Ansys adds leverage.

REGULATORY  0.45
China export/policy and merger remedies constrain bundling terms.

EXECUTION & GOVERNANCE  0.35
Large-scale integration and synergy capture require tight execution.

CONCENTRATION  0.40
Top chipmakers/foundries meaningful; any pause impacts bookings.

UNIT ECONOMICS  0.15
High-margin, time-based licenses; healthy FCF; scale benefits.

VALUATION  0.45
Premium multiple even after pullback; expectations remain high.

MACRO SENSITIVITY  0.45
Tied to semis capex and geopolitics; China demand variable.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Q4 FY25 print/integration color and FY26 outlook.
* Early cross-sell metrics: EDA users adopting Ansys and vice versa.
« Al Copilot/agent prototypes moving from L2 to L3 workflows.
+ China bookings stabilization and cadence of license renewals.
* Debt/FCF trajectory and deleveraging pace vs plan.

Citations

KEY WEB PAGES

« https://investor.synopsys.com/news/news-details/2025/Synopsys-Posts-Financial-Results-for-Third-Quarter-Fiscal-
Year-2025/default.aspx



https://investor.synopsys.com/news/news-details/2025/Synopsys-Posts-Financial-Results-for-Third-Quarter-Fiscal-Year-2025/default.aspx
https://investor.synopsys.com/news/news-details/2025/Synopsys-Posts-Financial-Results-for-Third-Quarter-Fiscal-Year-2025/default.aspx

* https://investor.synopsys.com/news/news-details/2025/Synopsys-Completes-Acquisition-of-Ansys/default.aspx

* https://www.reuters.com/world/china/china-grants-conditional-approval-synopsys-acquire-ansys-2025-07-14/
* https://www.prnewswire.com/news-releases/electronic-system-design-industry-posts-5-1-billion-in-revenue-in-q1-2025--
esd-alliance-reports-302502868.html

* https://www.globenewswire.com/news-release/2025/08/08/3130195/0/en/Computer-aided-Engineering-CAE-Market-
Surges-t0-19-96-billion-by-2030-Dominated-by-Ansys-US-Autodesk-US-Dassault-Syst%C3%A8mes-France.html

* https://companiesmarketcap.com/synopsys/marketcap/

* https://www.sec.gov/Archives/edgar/data/883241/000088324125000024/snps-20250731.htm

* https://investor.synopsys.com/news/news-details/2025/Synopsys-Announces-Expanding-Al-Capabilities-for-its-Leading-
EDA-Solutions/default.aspx

* https://www.reuters.com/world/china/synopsys-set-wipe-out-2025-gains-shares-tank-china-business-woes-2025-09-10/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on integration speed and Al-led share gains vs. Cadence.

NOTEWORTHY LEARNINGS
» Combined company now reports two segments: Design Automation and Design IP; Software Integrity divestiture
completed in 2024.
» ESD Alliance data shows SIP led growth in Q1’25—helpful for Synopsys if IP headwinds abate.
* Regulatory conditions emphasize interoperability—bundling must be value-led, not forced.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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SOUN

Analysis as of: 2025-10-07

SoundHound Al, Inc.

Voice and conversational Al provider for automotive, restaurants, and enterprise customer service, delivering agentic Al
across cloud, embedded, and omnichannel endpoints.

ai automotive enterprise  software

Summary

Turning voice endpoints into Al revenue rails

Momentum in cars, restaurants, and enterprise suggests a credible path to billion-plus revenue by 2030. Valuation already
anticipates success, making 2—3x more plausible than a 10x moonshot.

Analysis

THESIS

SoundHound is stitching automotive, restaurant, and enterprise agents into a single voice-commerce fabric. With OEM
rollouts, QSR distribution, and Amelia/Interactions pushing enterprise seats, a credible path to ~$1.8B revenue by 2030
exists if it converts its partner graph into default voice rails.

COMPARATIVE ADVANTAGE

Independent, production-grade voice stack (low-latency speech-to-meaning + LLM routing) embedded in cars and QSRs;
deep partner graph (Stellantis/Jeep, Tencent Mobility, Oracle/Acrelec, AVANT) compounds distribution while Amelia/
Interactions add enterprise scale and data.

CRITIQUE
Moat vs hyperscalers and incumbents is uncertain; valuation is rich; integration of multiple acquisitions plus prior control
weaknesses could derail margins and dilute focus.

COMPETITORS
CRNC , Al , BBAI

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.7X (from 2 most recent periods)

REASONING

FY25 guide ~$160—178M and Q2 momentum show product-market fit. If agentic Al expands across OEM fleets, 100k+
QSR lanes, and enterprise seats from Amelia/Interactions, ~$1.8B 2030 revenue at ~10x EV/S implies ~$18B EV. From
~$7.4B cap today: ~2—3x by 2030.

ELI5 RATIONALE



They already talk to cars and drive-thrus. If they add many more cars, restaurants, and office phone lines, sales can grow
a lot—but today’s price already assumes big wins, so the stock likely doubles or triples, not 10x.

Risk Assessment

OVERALL RISK SUMMARY

Success hinges on converting partner wins into high-margin recurring revenue while integrating Amelia/Interactions
cleanly and holding a defensible edge vs hyperscalers and CRNC; current valuation leaves less room for error.

TECHNOLOGY MATURITY | 0.30
Live in cars/QSR/enterprise; Q2'25 at record scale; tech proven.

ADOPTION TIMING  0.40
Rollouts gated by OEM cycles, QSR ops, accuracy targets.

MOAT DEFENSIBILITY  0.60
Google/Amazon/MSFT & CRNC overlap; switching costs moderate.

CAPITAL INTENSITY  0.40
Compute/inference heavy but asset-light; solid cash, no debt.

REGULATORY  0.30
Voice data privacy/consent; HIPAA for healthcare deployments.

EXECUTION & GOVERNANCE  0.60
10-K delay, material weaknesses; multiple acquisitions to integrate.

CONCENTRATION  0.50
OEM group and large QSR exposure; key channel partners matter.

UNIT ECONOMICS  0.50
Non-GAAP GM ~58% in Q2'25; EBITDA still negative at scale.

VALUATION  0.80
Premium EV/S; high expectations priced in vs peers.

MACRO SENSITIVITY  0.50
Auto/QSR cycles and GPU/compute costs can swing outcomes.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Track Q3’25 margins and cash burn post-Interactions close.
» Evidence of in-car voice commerce GMV and take rates.
* QSR lane count activated and attach to Oracle/Acrelec estates.
» OEM expansions beyond Stellantis; China via Tencent Mobility.
* Progress on internal controls remediation and disclosure cadence.

Citations

KEY WEB PAGES

« https://investors.soundhound.com/news-releases/news-release-details/soundhound-ai-reports-record-second-quarter-
all-time-high-427



https://investors.soundhound.com/news-releases/news-release-details/soundhound-ai-reports-record-second-quarter-all-time-high-427
https://investors.soundhound.com/news-releases/news-release-details/soundhound-ai-reports-record-second-quarter-all-time-high-427

* https://investors.soundhound.com/news-releases/news-release-details/soundhound-ai-reports-record-first-
quarter-151-291-million/

» https://stockanalysis.com/stocks/soun/market-cap/

* https://www.cerence.com/newsroom/press-releases/cerence-announces-third-quarter-fiscal-2025-results-revenue-and-
profitability-exceed-high-end-of-guidance

* https://www.marketsandmarkets.com/Market-Reports/conversational-ai-market-49043506.html

« https://www.grandviewresearch.com/industry-analysis/call-center-artificial-intelligence-market-report

* https://restaurant.org/research-and-media/research/research-reports/state-of-the-industry/

* https://www.soundhound.com/newsroom/press-releases/soundhound-ai-strengthens-its-leadership-in-agentic-ai-with-
the-acquisition-of-interactions-a-pioneer-in-ai-for-customer-service-and-workflow-orchestration

* https://investors.soundhound.com/news-releases/news-release-details/soundhound-ai-brings-generative-ai-powered-
voice-assistant-jeep/

* https://www.soundhound.com/newsroom/press-releases/soundhound-ai-joins-forces-with-tencent-intelligent-mobility-to-
bring-world-class-conversational-ai-to-the-intelligent-cockpits-of-global-auto-brands/

« https://investors.soundhound.com/news-releases/news-release-details/soundhound-ai-partners-avant-communications-
accelerate-adoption/
« https://investors.soundhound.com/news-releases/news-release-details/soundhound-ai-and-acrelec-partner-power-next-

generation-ai
* https://www.investopedia.com/soundhound-ai-stock-jumps-on-strong-results-raised-quidance-11787484

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on execution of partner rollouts and enterprise integration; valuation multiples add sensitivity.

NOTEWORTHY LEARNINGS
» Enterprise scale materially expanded via Amelia then Interactions within 13 months.
* Distribution JVs (Acrelec/Oracle/AVANT) may outpace direct sales in QSR/enterprise.
» Automotive voice now markets generative experiences, not just command/control—raising ARPU potential.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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MTSI

Analysis as of: 2025-10-11

MACOM Technology Solutions Holdings, Inc.

Designer and manufacturer of high-performance RF, microwave and optical semiconductors used in data centers, telecom
and defense.

communications defense | hardware networking semiconductors

Summary

RF-to-optics levered to Al interconnect surge

Strong FY25 momentum, standards alignment, and CHIPS-backed GaN capacity set up a credible path to materially
higher scale by 2030. Concentrated hyperscaler/China exposure and optics commoditization remain the swing factors.

Analysis

THESIS

Compound semis + optics pure-play positioned to ride 800G—1.6T datacenter optics and GaN RF defense upcycle;
standards (LPO/MOPA), on-shore fabs and one-stop laser/driver/TIA stack can expand share into 2030.

COMPARATIVE ADVANTAGE

Trusted supplier across RF-to-optics with US Trusted Foundry status, CHIPS-backed fab upgrades (100/150mm GaN),
and full optical component stack (lasers, drivers, TIAs) aligned to LPO/1.6T roadmaps; long design cycles in defense
create durable sockets.

CRITIQUE
Pluggable optics could commoditize and/or be displaced by CPO; hyperscalers or Chinese vendors may vertically
integrate lasers/analog, while export controls and China exposure constrain growth and margins.

COMPETITORS
CRDO, LITE, COHR

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.7X (from 1 most recent periods)

REASONING

FY25 run-rate =$1.0B with 57% GM and momentum in data center/defense. Al optics TAM expands sharply; MACOM
adds 1.6T lasers+drivers, LPO leadership and GaN capacity via CHIPS plan. Executing to $3B rev by 2030 at premium
fab-light analog/optics multiples implies ~$26B cap (~2.7x from ~$9.6B). Upside capped by capital intensity and buyer
concentration.

ELI5 RATIONALE



They sell key chips that move radio waves and light. As the internet and defense use more fast connections, they can sell
a lot more parts. If they triple sales by 2030, the stock could be about 2-3 times bigger.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: hyperscaler insourcing/CPO shift, China restrictions, price competition from Asian optics, program delays, and
fab upgrade execution. Strengths: standards leadership, US trusted fabs, diversified RF-to-optics stack.

TECHNOLOGY MATURITY | 0.20

Products ship at scale; 57%+ non-GAAP GM; proven RF/optics sockets.

ADOPTION TIMING  0.40
1.6T/LPO ramps 2025-2027; defense GaN steady but program-timed.

MOAT DEFENSIBILITY  0.50
Design-ins, standards ties; but fast followers and OEM insourcing.

CAPITAL INTENSITY  0.50
On-shore GaN/GaAs fabs; ~$345M 5-yr plan partly CHIPS-funded.

REGULATORY  0.50
Export controls, ITAR/DoD rules, and China exposure add friction.

EXECUTION & GOVERNANCE  0.40
Good delivery; some insider selling; integration of RF assets ongoing.

CONCENTRATION  0.50
Hyperscaler and defense program concentration; China ~28% Q3 mix.

UNIT ECONOMICS | 0.30
Attractive GM/OpM; leverage improves with volume and mix.

VALUATION  0.60
Premium vs peers on EV/S given growth; not cheap into 2030 ramp.

MACRO SENSITIVITY  0.50
Al/datacenter and defense budgets cyclical; US-China policy risk.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Q4 FY25 actuals and FY26 guide cadence.
* 1.6T/LPO design-win traction with hyperscalers.
* Progress on 150mm GaN conversion timelines.
* Export control updates affecting China demand.

* Defense program awards and European rearmament pull-through.

Citations

KEY WEB PAGES

* https://www.macom.com/updates/news/2025/macom-reports-fiscal-third-quarter-2025-financial-results



https://www.macom.com/updates/news/2025/macom-reports-fiscal-third-quarter-2025-financial-results

* https://www.macom.com/updates/news/2025/macom-reports-fiscal-second-quarter-2025-financial-results

* https://www.macom.com/updates/news/2025/macom-reports-fiscal-first-quarter-2025-financial-results

* https://csimarket.com/stocks/segments.php?code=MTSI

* https://www.commerce.gov/news/press-releases/2025/01/us-department-commerce-announces-preliminary-terms-

macom-help
* https://www.macom.com/updates/news/2025/macom-announces-strategic-capital-investment-plan

* https://www.macom.com/updates/news/2025/macom-launches-new-high-performance-solutions-for-1-6t-applicati

* https://www.macom.com/pure-drive-linear-architecture

« https://mopa-alliance.org/the-mopa-purpose/
* https://cignal.ai/2025/05/800gbe-optics-shipments-to-grow-60-in-2025/
* https://companiesmarketcap.com/macom/marketcap/

* https://public.com/stocks/mtsi/market-cap

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on 1.6 T/LPO adoption pace and GaN ramp execution.
NOTEWORTHY LEARNINGS

* MACOM’s end-market mix is healthier than typical RF peers; data center now ~30%-+.

* Cignal Al expects pluggables to dominate through 2026, limiting CPO disruption risk near-term.

* CHIPS-backed GaN capacity creates a domestic defense moat and potential cost leverage.
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PANW

Analysis as of: 2025-10-07

Palo Alto Networks, Inc.

Global cybersecurity platform vendor spanning network security, SASE, cloud and SecOps; expanding into identity
security and Al security.

ai cybersecurity enterprise  networking software

Summary

Identity + Al push platform to 2—3x by 2030

Scale, ARR and RPO momentum plus an identity pillar position the platform for faster consolidation wins and durable FCF.
Execution on CYBR integration and Al security uptake are the swing factors.

Analysis

THESIS

Platform consolidation + identity + Al SecOps can compound ARR/FCF and lift PANW to an integrated security cloud by
2030; with CYBR + Prisma AIRS + XSIAM/SASE scale, revenue can near $24B and sustain premium multiples.

COMPARATIVE ADVANTAGE

Largest integrated security platform (Strata, Prisma SASE, Cortex/XSIAM) + 70k+ customers, rich telemetry, channel
reach and bundling motion; now adds identity (CyberArk) and Al security (Prisma AIRS). Data, distribution and switching
costs outgun point products.

CRITIQUE

Integration risk (CyberArk), hyperscaler bundling, and faster-moving SaaS peers (CRWD/ZS) could cap multiple
expansion; valuation already rich.

COMPETITORS

CRWD , ZS, NET

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.6X (from 2 most recent periods)

REASONING

FY25 revenue $9.22B, NGS ARR $5.6B, RPO $15.8B signal durable demand. Add identity (CYBR) + Al security (AIRS) +
XSIAM share gains + SASE/browser seats. Assume ~15% CAGR to ~$24B revenue by 2030 with ~38—40% FCF margin.
A 13—14x sales platform multiple implies ~$320B market cap (~2.3x today). Upside levers: platform bundles, QRadar-to-
XSIAM migrations, identity cross-sell into PANW base.

ELI5 RATIONALE



If they sell more security in one bundle—now including identity—and keep customers loyal, they can about double sales.
Investors usually pay more for leaders, so the stock could be worth a bit more than twice as much.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: large-scale integration (CYBR), hyperscaler/security SaaS encroachment, deal slippage in tighter budgets,
regulatory clearance for identity assets, and sustaining platform premium vs best-of-breed rivals.

TECHNOLOGY MATURITY | 0.15
Platforms ship at scale; strong ARR/FCF; Al features live (XSIAM, AIRS).

ADOPTION TIMING  0.20
Consolidation is a C-suite priority; budget pull exists into 2026.

MOAT DEFENSIBILITY  0.35
Strong data + bundles, but CRWD/ZS and hyperscalers attack adjacencies.

CAPITAL INTENSITY | 0.15
Asset-light; guided FCF ~38-39%; modest capex vs growth.

REGULATORY | 0.30
CYBR deal approval (US/Israel/CFIUS) and data/identity rules to clear.

EXECUTION & GOVERNANCE  0.25
Leadership transition (Zuk—Klarich) and large-deal integrations ahead.

CONCENTRATION | 0.25
Wide customer base, but some reliance on mega platform deals.

UNIT ECONOMICS  0.20
High GM, rising opex leverage; subscription mix favorable.

VALUATION  0.65
Premium EV/S vs peers; optimism partially priced in already.

MACRO SENSITIVITY  0.35
IT budgets cyclical; geopolitics for identity data and Israel ops.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Track CYBR regulatory approvals/close timeline and integration plans.
* Q1 FY26 results: NGS ARR growth, RPO trajectory, margins.
« XSIAM migrations (QRadar base) and >$1M deal cadence.
* AIRS early adoption KPIs and Al security roadmap.
* SASE/browser seat growth and win-rates vs ZS/NET.
* Pricing/packaging: identity + platform bundle uptake.



Citations

KEY WEB PAGES

« https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networks-reports-fiscal-fourth-
quarter-and-fiscal-9

* https://www.prnewswire.com/news-releases/palo-alto-networks-reports-fiscal-fourth-quarter-and-fiscal-year-2025-
financial-results-302532556.html

* https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-announces-agreement-to-acquire-cyberark--
the-identity-security-leader

* https://www.reuters.com/world/middle-east/palo-alto-scoop-up-cyberark-25-billion-tackle-ai-era-threats-2025-07-30/

* https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-completes-acquisition-of-protect-ai

* https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-introduces-prisma-airs--the-foundation-on-
which-ai-security-thrives

* https://www.gartner.com/en/newsroom/press-releases/2025-07-29-gartner-forecasts-worldwide-end-user-spending-on-
information-security-to-total-213-billion-us-dollars-in-2025

* https://www.itpro.com/security/global-cybersecurity-spending-is-going-to-hit-usd213-billion-in-2025-heres-whats-driving-
investment

* https://investors.paloaltonetworks.com/news-releases/news-release-details/palo-alto-networks-reports-fiscal-third-
quarter-2025-financial/

* https://www.reuters.com/business/palo-altos-forecasts-signals-ai-boost-cybersecurity-tools-2025-08-18/

* https://stockanalysis.com/stocks/panw/market-cap/
* https://www.paloaltonetworks.com/company/press/2025/palo-alto-networks-announces-retirement-of-nir-zuk--founder-
and-cto

Reflection

ANALYSIS SENSITIVITY
Results hinge on CYBR close/integration and sustaining platform premium vs best-of-breed.

NOTEWORTHY LEARNINGS
* Identity is becoming the control plane for agentic Al; CYBR makes PANW'’s platform identity-aware end-to-end.
+ Secure browser is emerging as a key SASE beachhead as Al apps move to the browser.
* RPO replacing billings is a better forward indicator for platformized security vendors.
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DELL

Analysis as of: 2025-10-11

Dell Technologies Inc.

Global provider of enterprise infrastructure (servers, storage, networking) and PCs, with growing Al-optimized systems and
subscription services.

ai cloud enterprise | hardware networking

Summary

Al racks turn a PC giant into a grower

Surging demand for Al servers and a practical Al PC refresh give this integrator a credible path to faster growth.
Distribution, financing, and services can lift both revenue and multiples by 2030.

Analysis

THESIS

Exploit Al infrastructure supercycle plus Al PC refresh by weaponizing distribution, supply commitments, and Dell
Financial Services to win Tier-2 CSPs, sovereigns, and enterprise stacks; expand APEX and services to lift multiples by
2030.

COMPARATIVE ADVANTAGE

Scale distribution + trusted enterprise channels; ability to pre-buy/allocate GPUs; integration across servers/storage/
networking/PC; DFS financing to smooth customer capex; APEX to shift spend to subscriptions; deep partner graph
(NVIDIA/AMD/Microsoft).

CRITIQUE

Hardware integration is low-moat vs HPE/Lenovo/SMCI; margins hinge on NVIDIA supply/pricing and China/tariff policy;
PC is mature so mix may cap multiples.

COMPETITORS
HPE , LNVGY , SMCI

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.6X (from 1 most recent periods)

REASONING

ISG Al servers guided to $20B run-rate in FY26; with Blackwell + sovereign/enterprise Al, Dell can scale Al racks $45—
55B by 2030, hold ~$50B PC, ~$25-30B storage/services — ~$160B rev. At 1.6x sales (vs ~1.0x today) and ongoing
buybacks, ~$260B cap (~2.5-3x).

ELI5 RATIONALE



More customers want Dell’s big Al computers. Dell can get parts, deliver fast, and offer payment plans. If they sell a lot
more of these and some subscriptions, the company could be worth about two to three times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: NVIDIA supply/pricing power, policy shocks (tariffs/export), sustained GM pressure from Al mix, and fast-
follower OEMs. Offsets: backlog/pipeline, DFS financing, APEX attach, and entrenched enterprise distribution.

TECHNOLOGY MATURITY | 0.15
Al servers shipping at scale; proven ops across ISG/CSG.

ADOPTION TIMING  0.30
Backlog strong, but supply/energy buildouts gate timing.

MOAT DEFENSIBILITY  0.60
Integration is copyable; hyperscaler overlap persistent.

CAPITAL INTENSITY  0.45
Working capital/GPU commitments heavy; DFS offsets demand.

REGULATORY  0.55
Export controls/tariffs on China and GPUs can whipsaw mix.

EXECUTION & GOVERNANCE | 0.25
Recent beats/guides; disciplined capital returns and ops.

CONCENTRATION  0.60
GPU supply concentrated (NVIDIA); large customers matter.

UNIT ECONOMICS  0.50
Al server GM thin; services attach must lift margins.

VALUATION  0.45
Re-rated, but still below Al peers on EV/S; some cushion.

MACRO SENSITIVITY  0.50
Cyclical PCs; tariffs/energy costs and China risks present.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Q3 FY26 earnings (late Nov 2025) for Al rack conversion/margins.
* NVIDIA Blackwell supply cadence and Dell’s allocation.

» APEX Al/sovereign bundles uptake and services attach rates.

« Tariff/export updates impacting China mix and DFS risk.

Citations

KEY WEB PAGES

* https://www.reuters.com/business/dell-raises-long-term-annual-revenue-profit-growth-forecasts-strong-ai-
server-2025-10-07/

* https://www.tomshardware.com/tech-industry/dell-doubles-long-term-growth-expectations-due-to-surging-ai-demands



https://www.reuters.com/business/dell-raises-long-term-annual-revenue-profit-growth-forecasts-strong-ai-server-2025-10-07/
https://www.reuters.com/business/dell-raises-long-term-annual-revenue-profit-growth-forecasts-strong-ai-server-2025-10-07/
https://www.tomshardware.com/tech-industry/dell-doubles-long-term-growth-expectations-due-to-surging-ai-demands

* https://www.dell.com/en-us/dt/corporate/newsroom/announcements/detailpage.press-releases~usa~2025~08~dell-
technologies-delivers-second-quarter-fiscal-2026-financial-results.htm

* https://www.dell.com/en-us/dt/corporate/newsroom/announcements/detailpage.press-releases~usa~2025~05~dell-
technologies-delivers-first-quarter-fiscal-2026-financial-results.htm

* https://www.dell.com/en-us/dt/corporate/newsroom/announcements/detailpage.press-releases~usa~2025~02~dell-
technologies-delivers-fourth-quarter-and-full-year-fiscal-2025-financial-results.htm

* https://stockanalysis.com/stocks/dell/market-cap/

* https://www.trendforce.com/presscenter/news/20250106-12433.html

* https://www.gartner.com/en/newsroom/press-releases/2025-08-28-gartner-says-artificial-intelligence-pcs-will-
represent-31-percent-of-worldwide-pc-market-by-the-end-of-2025

* https://canalys.com/newsroom/worldwide-pc-shipments-up-7-in-g2-2025

* https://www.idc.com/promo/enterprise-storage-systems

* https://www.prnewswire.com/news-releases/data-center-capex-to-grow-at-21-percent-cagr-through-2029-according-to-
delloro-group-302522554.html

* https://www.marketwatch.com/data-news/hewlett-packard-enterprise-co-stock-outperforms-competitors-on-strong-
trading-day-3b86bd0a-1fd624a8e1bd

* https://ir.supermicro.com/news/news-details/2025/Supermicro-Announces-Fourth-Quarter-and-Full-Fiscal-Year-2025-
Financial-Results/default.aspx

* https://www.mordorintelligence.com/industry-reports/pc-market/market-trends

Reflection

ANALYSIS SENSITIVITY
Outcomes hinge on Al server ramp, GPU allocations, and EV/S re-rating.

NOTEWORTHY LEARNINGS
* Dell’s DFS is a strategic weapon to unlock Al capex cycles.
* Al servers now dominate server market value; storage lags as budgets shift.
* ISG Ol scaled despite GM headwinds—operating leverage is emerging.
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https://www.mordorintelligence.com/industry-reports/pc-market/market-trends
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LSCC

Analysis as of: 2025-10-11

Lattice Semiconductor Corporation

Fabless leader in low-power FPGAs and solution stacks serving communications, computing, industrial and automotive
markets.

ai automation automotive communications semiconductors

Summary

Low-power FPGAs ride the Al control plane

Design-win momentum, richer mid-range products, and standards-driven server security position an asset-light FPGA
vendor to compound through 2030. Valuation premium and heavyweight rivals remain the gating risks.

Analysis

THESIS

Low-power control/mid-range FPGAs become default glue + security silicon across Al servers, edge robots, and autos;
Avant/Nexus2 plus solution stacks let Lattice compound design-win share with asset-light economics into 2030.

COMPARATIVE ADVANTAGE

Ultra-low power/perf per watt FPGAs, tight tool+stack integration (Radiant/Propel, Sentry/sensAl/Automate), proven
control-plane attach in servers (DC-SCM/DC-MHS), multi-foundry nodes incl. TSMC 16nm for Avant/Nexus2; fast
tape-out cadence and asset-light model.

CRITIQUE

Mid-range share gains may be slower vs AMD (Xilinx) and a revitalized Altera; FPGA TAM growth could undershoot, and
today’s premium multiple leaves less headroom.

COMPETITORS
ALAB , CRDO

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.6X (from 1 most recent periods)

REASONING

H1°25 revenue inflected; Q3 guide up; Avant and Nexus2 widen SAM. If LSCC scales design-ins in Al servers (platform
mgmt/security), industrial automation, and auto ADAS/IVI, 2030 rev ~$2.3B (GM ~68%, strong FCF). At 2030 EV/S ~9—11
or P/E ~30-35 on ~$600-700M NI, market cap ~$24-28B—~2.5-3.0x today, with minimal capex burden.

ELI5 RATIONALE



They sell tiny smart chips that connect and secure lots of Al gear. If more gadgets and servers use them by default, sales
can triple while costs stay low, so the company’s value can roughly double or triple.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: slower Avant share capture vs AMD/Altera, FPGA TAM under-delivery, Al server inventory swings, export limits,

and rich valuation. Offsets: asset-light model, strong margins, security attach to DC-SCM standards, and expanding tool
stacks.

TECHNOLOGY MATURITY | 0.10
Products ship at scale; new Nexus2/Avant devices sampling and ramping.

ADOPTION TIMING  0.35

Design-in cycles 18—-36 months; Al server/auto ramps depend on customer roadmaps.

MOAT DEFENSIBILITY  0.45
Low-power edge lead, but AMD/Altera can fast-follow; tools lock-in moderate.

CAPITAL INTENSITY | 0.20
Fabless with strong FCF; growth mainly opex and masks, not fabs.

REGULATORY  0.30
Export controls and supply-chain geopolitics can reshape demand/costs.

EXECUTION & GOVERNANCE  0.30
New CFO in 2025; 2024 reset/job cuts behind; delivery improving.

CONCENTRATION  0.45
Oligopoly foundries and a few hyperscalers/OEMs drive volumes.

UNIT ECONOMICS  0.20
~69% GM and strong FCF; software stacks aid mix.

VALUATION | 0.70
Premium EV/S and FWD P/E; execution must re-accelerate to sustain.

MACRO SENSITIVITY  0.50
Semi cycles and Al server capex timing; China exposure uncertain.

Trends

CONSIDERATIONS FOR NEXT PERIOD

* Note: use considerations_next_month below

Citations

KEY WEB PAGES

* https://ir.latticesemi.com/news-releases/news-release-details/lattice-semiconductor-reports-second-quarter-2025-results

* https://ir.latticesemi.com/news-releases/news-release-details/lattice-semiconductor-reports-first-quarter-2025-results

* https://www.latticesemi.com/about/newsroom/pressreleases/2024/lattice-advances-low-power-fpga-leadership

* https://ir.latticesemi.com/news-releases/news-release-details/lattice-advances-low-power-fpga-leadership-new-small-
and-mid/



https://ir.latticesemi.com/news-releases/news-release-details/lattice-semiconductor-reports-second-quarter-2025-results
https://ir.latticesemi.com/news-releases/news-release-details/lattice-semiconductor-reports-first-quarter-2025-results
https://www.latticesemi.com/about/newsroom/pressreleases/2024/lattice-advances-low-power-fpga-leadership
https://ir.latticesemi.com/news-releases/news-release-details/lattice-advances-low-power-fpga-leadership-new-small-and-mid/
https://ir.latticesemi.com/news-releases/news-release-details/lattice-advances-low-power-fpga-leadership-new-small-and-mid/

* https://ir.latticesemi.com/news-releases/news-release-details/lattice-wins-2025-big-innovation-award-new-lattice-

nexus-2-fpga/
* https://www.cnbc.com/quotes/LSCC

* https://ycharts.com/companies/LSCC/market cap

* https://www.reuters.com/markets/deals/intel-sell-51-stake-altera-silver-lake-2025-04-14/
* https://www.ft.com/content/be5d1b15-6aa7-4189-a27b-5c¢3a9b15f0d8

« https://www.businesswire.com/news/home/20240626638418/en/Lattice-Introduces-New-Secure-Control-FPGA-Family-
with-Advanced-Crypto-Agility-and-Hardware-Root-of-Trust
« https://www.latticesemi.com/Blog/2025/08/25/08/29/Future-Proofing-Server-Security-with-Lattice-FPGAs

* https://www.lucintel.com/mid-range-field-programmable-gate-array-market.aspx

« https://www.kbvresearch.com/press-release/low-end-fpga-market/

* https://www.grandviewresearch.com/industry-analysis/fpga-market

* https://ir.latticesemi.com/news-releases/news-release-details/lattice-semiconductor-announces-new-executive-
leadership-team/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Avant share capture and Al server attach rates over 24—36 months.
NOTEWORTHY LEARNINGS
* DC-SCM/DC-MHS standards are catalyzing control-plane FPGA attach in Al servers.
* Avant extends Lattice up-market without heavy capex, preserving margins.
» Competitive set is shifting as Altera becomes independent under PE ownership.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.



https://ir.latticesemi.com/news-releases/news-release-details/lattice-wins-2025-big-innovation-award-new-lattice-nexus-2-fpga/
https://ir.latticesemi.com/news-releases/news-release-details/lattice-wins-2025-big-innovation-award-new-lattice-nexus-2-fpga/
https://www.cnbc.com/quotes/LSCC
https://ycharts.com/companies/LSCC/market_cap
https://www.reuters.com/markets/deals/intel-sell-51-stake-altera-silver-lake-2025-04-14/
https://www.ft.com/content/be5d1b15-6aa7-4189-a27b-5c3a9b15f0d8
https://www.businesswire.com/news/home/20240626638418/en/Lattice-Introduces-New-Secure-Control-FPGA-Family-with-Advanced-Crypto-Agility-and-Hardware-Root-of-Trust
https://www.businesswire.com/news/home/20240626638418/en/Lattice-Introduces-New-Secure-Control-FPGA-Family-with-Advanced-Crypto-Agility-and-Hardware-Root-of-Trust
https://www.latticesemi.com/Blog/2025/08/25/08/29/Future-Proofing-Server-Security-with-Lattice-FPGAs
https://www.lucintel.com/mid-range-field-programmable-gate-array-market.aspx
https://www.kbvresearch.com/press-release/low-end-fpga-market/
https://www.grandviewresearch.com/industry-analysis/fpga-market
https://ir.latticesemi.com/news-releases/news-release-details/lattice-semiconductor-announces-new-executive-leadership-team/
https://ir.latticesemi.com/news-releases/news-release-details/lattice-semiconductor-announces-new-executive-leadership-team/

Next Arc Research

Disclaimer: This content is for informational and educational purposes only and should not be construed as financial or investment advice. Always
do your own research and consult a licensed financial advisor before making investment decisions.

VRT

Analysis as of: 2025-10-07

Vertiv Holdings Co

Provides critical digital infrastructure—power, thermal, racks, integration and services—for data centers and
mission-critical facilities.

ai energy enterprise | hardware

Summary

Al buildout turns power-cooling into a compounding engine

Accelerating Al data centers push dense power and liquid cooling. With NVIDIA-aligned designs and rising services mix,
returns can scale if grid and tariff frictions are managed.

Analysis

THESIS

Al factories need dense, reliable power and liquid cooling now. Vertiv’s NVIDIA-aligned reference designs, expanding
liquid-cooling/RPDUs/busway portfolio, and 4k+ field engineers turn the Al capex wave into faster deployments and sticky
service/software. With Waylay (Al ops) and Great Lakes (racks) bolted on and a path to 25% margins by 2029, Vertiv can
compound to 2030 if grid constraints are navigated.

COMPARATIVE ADVANTAGE

Deep DCPI breadth (UPS, busway, DLC, racks), global service density, co-developed NVIDIA GB200/GB300 blueprints
(SimReady in Omniverse), and faster configure-to-order. Scale + installed base data enable Al-driven services;
competitors are broad (ABB/ETN/SU) but fewer have end-to-end Al reference designs and white-space integration depth.

CRITIQUE
Hyperscaler Al build timing and grid hookups could slip; tariffs and big-cap rivals may compress margins and cap share
gains just as valuation is rich.

COMPETITORS
NVT , SMCI

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.6X (from 2 most recent periods)

REASONING

Starting at ~$61B mkt cap and ~$10B '25 sales (raised guidance), Vertiv can scale to ~$22B sales by 2030 on DCPI TAM
rising from ~$50B (incl. services) to ~$80B as Dell’'Oro projects $63B DCPI by '29 and DLC quintuples. Assume ~25% adj
OPM by '29, ~20% FCF margin, and a 25-30x EPS multiple in an Al-infra regime: implies ~$180B—$200B cap (~3x).



Benchmarked to ETN/ABB capital intensity, Vertiv's Al reference designs + services support faster share capture and
monetization.

ELI5 RATIONALE
Al computers run hot and need lots of power. Vertiv sells the plugs, pipes and care plans. As more Al buildings pop up,
Vertiv sells more gear and services and gets bigger by about three times.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: grid/tariff drag, hyperscaler pauses/redesigns, price competition from ABB/ETN/SU, and execution on DLC

scaling and digital services.

TECHNOLOGY MATURITY | 0.15
Products ship at scale; DLC/UPS/busway proven and ramping.

ADOPTION TIMING  0.35
Power availability and grid interconnects can delay Al sites.

MOAT DEFENSIBILITY  0.35
Strong service+design ties; ABB/ETN/SU can respond fast.

CAPITAL INTENSITY  0.45
Capacity adds, working capital, and M&A lift cash needs.

REGULATORY  0.40
China/metal tariffs (25-145%) and export policies are fluid.

EXECUTION & GOVERNANCE  0.25
Beat-and-raise, low leverage; must integrate acquisitions well.

CONCENTRATION  0.50
Hyperscaler/colo demand concentrated; supplier dependencies.

UNIT ECONOMICS  0.25
20%+ adj OPM path with growing high-margin services.

VALUATION  0.60
Premium Al-infra multiple; expectations elevated to 2029.

MACRO SENSITIVITY  0.50
Al capex cycles, rates, energy prices, and geopolitics matter.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Vertiv Q3’25 print vs guide; margin trajectory into Q4.
* ABB Q3 (Oct 16) and ETN prints for demand read-through.
» Monitor U.S. tariff/policy changes and China exposure mitigation.
» Waylay attach rate KPIs; services ARR growth disclosure.
* DLC supply chain capacity and 800VDC roadmap milestones.



Citations

KEY WEB PAGES
* https://investors.vertiv.com/financial-news/news-details/2025/Vertiv-Reports-Strong-Orders-Sales-and-EPS-Growth-
Raises-Full-Year-Guidance/
* https://investors.vertiv.com/financial-news/news-details/2025/Vertiv-Reports-Strong-First-Quarter-2025-Results/
default.aspx
* https://stockanalysis.com/stocks/vrt/market-cap/

* https://www.prnewswire.com/news-releases/ai-build-out-to-propel-data-center-physical-infrastructure-market-to-63-1-
billion-by-2029--according-to-delloro-group-302530530.html

* https://www.prnewswire.com/news-releases/data-center-physical-infrastructure-maintains-strong-growth-trajectory-
up-18-percent-yy-in-2g-2025-according-to-delloro-group-302551744.html

* https://investors.vertiv.com/news/news-details/2025/Vertiv-Acquires-Generative-Al-Software-Leader-Waylay-NV-to-
Enhance-Critical-Digital-Infrastructure-Operational-Intelligence-Optimization-and-Services/

* https://www.prnewswire.com/news-releases/vertiv-completes-acquisition-of-great-lakes-data-racks--
cabinets-302535028.html

« https://investors.vertiv.com/news/news-details/2025/Vertiv-Develops-Energy-Efficient-Cooling-and-Power-Reference-
Architecture-for-the-NVIDIA-GB300-NVL72-Platform-Available-as-SimReady-Assets-in-NVIDIA-Omniverse-Blueprint-for-
Al-Factory-Design-and-Operations/default.aspx

* https://www.barrons.com/articles/vertiv-earnings-stock-price-ai-ed46b276

* https://www.reuters.com/business/energy/big-tech-power-grids-take-action-reign-surging-demand-2025-08-18/

* https://www.axios.com/2025/10/07/ai-power-cost-demand-future

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al DC build pace, DLC adoption, and tariff/power bottlenecks.

NOTEWORTHY LEARNINGS
* Backlog hit ~$8.5B with ~1.2x book-to-bill—supports multi-quarter visibility.
» Service/spares ~20% of mix; crucial for durable margins and stickiness.
« Vertiv's NVIDIA blueprints + Omniverse assets accelerate project cycles.
« Tariffs materially impact mix; guidance assumed April 22, 2025 rates.
+ Direct liquid cooling is flipping from niche to default for Al clusters.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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https://www.reuters.com/business/energy/big-tech-power-grids-take-action-reign-surging-demand-2025-08-18/
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CRM

Analysis as of: 2025-10-07

Salesforce, Inc.

Leading cloud software platform for customer relationship management with Data Cloud, Slack, and Al agent platform
Agentforce.

ai communications enterprise  software

Summary

From CRM suite to Al labor platform by 2030

Installed base, trusted data, and partner leverage give a clear path to Al agent monetization and higher ARPU. Expect
disciplined growth, strong cash flow, and a 2—3x equity outcome if attach sustains.

Analysis

THESIS

Shift the Customer 360 into an Al labor platform by wiring Agentforce + Data Cloud across installed CRM workflows,
boosting ARPU, attach, and ecosystem take as agents become standard by 2030.

COMPARATIVE ADVANTAGE

Largest CRM footprint, trusted data governance, deep partner graph (Sls + App/AgentExchange), Slack as attention
surface, and multi-model Al choice (incl. Google Gemini) enable fast agent deployment inside existing workflows with low
switching risk.

CRITIQUE

Core growth is slowing and Al agents may be commoditized by Microsoft/ServiceNow; Slack vs. Teams drag and complex
deployments could cap attach and pricing power.

COMPETITORS
NOW , SNOW , HUBS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.6X (from 2 most recent periods)

REASONING

Market cap =$235B today. By 2030, revenue could reach ~$72B via: (i) CRM upsell/price and Al agent SKUs; (ii) Data
Cloud + Informatica/MuleSoft synergy; (iii) Slack as agent Ul; (iv) ecosystem take via Agent/AppExchange. At 7.5-8.5x
sales and 30%+ FCF margin, 2030 EV/market cap plausibly ~$575-625B (2.4—2.7x).

ELI5 RATIONALE

Salesforce can sell more to its big customer base by adding useful Al helpers and better data tools. If it grows sales a lot
and keeps good profits, investors could value it about 2—-3 times higher by 2030.



Risk Assessment

OVERALL RISK SUMMARY
Key risks: agent commoditization by platform incumbents, Slack competition, slower Al attach, and potential M&A/antitrust
friction. Offsetting: installed base, partner ecosystem, strong cash flow and buybacks.

TECHNOLOGY MATURITY | 0.20
Al agents and Data Cloud are shipping at scale; tooling still evolving.

ADOPTION TIMING  0.40
Enterprise agent budgets growing but multi-year rollout and governance gates.

MOAT DEFENSIBILITY  0.40
Strong footprint but overlaps with MSFT, NOW; Slack vs. Teams headwinds.

CAPITAL INTENSITY | 0.20
Asset-light; high FCF funds M&A and Al opex; limited capex needs.

REGULATORY | 0.30
Data residency/Al safety; Informatica deal could face antitrust review.

EXECUTION & GOVERNANCE  0.30
Margin discipline proven; leadership changes and activism add pressure.

CONCENTRATION | 0.30
Diversified base; reliance on hyperscalers and large Sls persists.

UNIT ECONOMICS  0.20
34% non-GAAP op margin; Al SKUs early but attach improving.

VALUATION  0.40
Multiple reset in 2025; still premium vs. slower growth peers.

MACRO SENSITIVITY | 0.30
Enterprise IT cycles and rates matter; minimal commodity exposure.

Trends

CONSIDERATIONS FOR NEXT PERIOD
« Track Q3 FY26 print (late Nov/Dec) for Al attach, cRPO growth.
* Deal progress and antitrust signals on Informatica acquisition.
» Slack engagement vs. Microsoft Teams; UC&C share trends.
« Agent/AppExchange monetization: SKU mix, pricing, take rates.
* Public sector traction post FedRAMP High for Agentforce.

Citations

KEY WEB PAGES

* https://www.salesforce.com/news/press-releases/2025/09/03/fy26-g2-earnings/

* https://www.salesforce.com/news/press-releases/2025/02/26/fy25-g4-earnings/

* https://finance.yahoo.com/quote/CRM/



https://www.salesforce.com/news/press-releases/2025/09/03/fy26-q2-earnings/
https://www.salesforce.com/news/press-releases/2025/02/26/fy25-q4-earnings/
https://finance.yahoo.com/quote/CRM/

* https://www.macrotrends.net/stocks/charts/CRM/salesforce/market-cap

* https://www.gartner.com/en/documents/6582102

* https://www.telecomtv.com/content/digital-platforms-services/worldwide-uc-c-revenues-grew-7-8-yoy-in-2024-
worldwide-cpaas-revenues-grew-7-7-yoy-idc-52913/

* https://www.gartner.com/en/documents/6537402

* https://www.precedenceresearch.com/business-intelligence-software-market

* https://www.precedenceresearch.com/data-integration-market

* https://www.prnewswire.com/news-releases/ai-agent-market-forecast-to-reach-42-7-billion-by-2030-north-america-is-
leading-with-40-market-share--markntel-advisors-302547612.html

* https://www.reuters.com/technology/salesforce-nears-8-billion-deal-informatica-wsj-reports-2025-05-27/

« https://investor.salesforce.com/news/news-details/2025/Salesforce-Launches-Agentforce-3-to-Solve-the-Biggest-
Blockers-to-Scaling-Al-Agents-Visibility-and-Control/default.aspx

« https://investor.salesforce.com/press-releases/press-release-details/2025/Salesforce-and-Google-Bring-Gemini-to-
Agentforce-Enable-More-Customer-Choice-in-Major-Partnership-Expansion/default.aspx

* https://www.techradar.com/pro/slack-gets-even-more-access-to-your-work-chats-to-try-and-build-better-agents

* https://www.barrons.com/articles/salesforce-stock-activist-starboard-394e6e62

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al agent attach/pricing and Informatica integration pace.
NOTEWORTHY LEARNINGS

* Agentforce bookings and ARR are scaling, but revenue mix still <5%.

« Data Cloud is the control plane for safe Al; Informatica tightens this.

* Slack’'s MCP/RTS moves position it as a high-context agent Ul.

* Buybacks/dividends are large; capital return is part of equity story.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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APP

Analysis as of: 2025-10-07

AppLovin Corporation

Al-powered performance advertising platform spanning mobile in-app, e-commerce and CTV, with MAX mediation, Adjust
attribution and AXON Al.

advertising ai media software

Summary

Al ad engine scales into commerce; scrutiny rises

A compute-rich, high-margin ad platform is moving beyond gaming into e-commerce and CTV. If Axon self-serve scales
as planned, revenue can quadruple by 2030—tempered by premium valuation and live regulatory risk.

Analysis

THESIS

AXON’s self-serve expansion beyond gaming into e-commerce and CTV, layered on MAX’s distribution and Adjust’s
measurement, gives AppLovin a Last-Economy flywheel (data—compute—cash) to take a low-single-digit share of a
rapidly growing digital performance TAM by 2030—supporting a ~2x+ market cap even from today’s premium base.

COMPARATIVE ADVANTAGE

Distribution lock-in via MAX mediation, proprietary outcome data across thousands of apps, and a high-throughput Al
bidding engine (AXON) that monetizes on ROAS, not impressions. Massive FCF funds GPU/model iteration and buybacks,
compounding a data+compute edge competitors struggle to replicate.

CRITIQUE
Valuation is rich while a live SEC probe and Apple/Google policy risk could constrain data use, slow e-commerce
onboarding, and compress multiples.

COMPETITORS
TTD, U, ROKU

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5X (from 2 most recent periods)

REASONING

Run-rate >$5.5B 2025 revenue, 70%+ adj. EBITDA margins, and self-serve Axon Ads Manager plus Shopify/attribution
integrations can scale advertisers far beyond gaming. If revenue reaches ~$28B by 2030 (=4% of a ~$700B addressable
pool: in-app + early retail media/CTV) and net margins ~35%, earnings ~$9-10B. At 40-45x 2030 EPS for a
compute-advantaged, high-FCF platform, market cap ~$430—-460B—~2.1x today.



ELI5 RATIONALE

They already match lots of buyers and sellers in apps. Now they’re opening the same smart ad system to online shops
and TV. If many more businesses use it, sales and profits can roughly double by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key risks: regulatory/data-use scrutiny, platform rule changes, and potential competitive responses from Meta/Google/

Unity/TTD. Execution hinges on Axon self-serve onboarding pace and sustaining ROAS outperformance while scaling
beyond gaming.

TECHNOLOGY MATURITY | 0.15
AXON is deployed at scale; proofs in Q1-Q2°25 results.

ADOPTION TIMING  0.35
E-commerce self-serve just opened via referrals; ramp still ahead.

MOAT DEFENSIBILITY  0.45
Strong data+distribution, but hyperscalers/Unity/Google overlap.

CAPITAL INTENSITY | 0.20
Asset-light; compute spend rising but funded by FCF.

REGULATORY  0.65
SEC data-collection probe; platform policy (Apple/Google) risk.

EXECUTION & GOVERNANCE  0.35
Founder-led, strong delivery; probe and hypergrowth add strain.

CONCENTRATION  0.50
Gaming supply still meaningful; diversification to web/CTV ongoing.

UNIT ECONOMICS | 0.15
High margins/FCF; performance-based pricing aligns incentives.

VALUATION | 0.70
Mega-cap status with premium multiples; perfection priced.

MACRO SENSITIVITY  0.50
Ad cycles and risk appetite matter; some China/ATT policy beta.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Track Axon Ads Manager referral onboarding rates and CAC/activation.
» Q325 print (target 11/5): revenue, advertiser adds, EBITDA margin.
* Regulatory: monitor SEC interactions and any platform policy changes.
* E-commerce: Shopify pipeline, DPA/creative automation usage.
» CTV: Wurl traction updates and performance vs. social/retail alternatives.



Citations

KEY WEB PAGES

* https://investors.applovin.com/news/news-details/2025/AppLovin-Announces-Second-Quarter-2025-Financial-Results/
default.aspx

* https://investors.applovin.com/news/news-details/2025/AppLovin-Announces-First-Quarter-2025-Financial-Results/
default.aspx

* https://www.reuters.com/technology/applovin-probed-by-us-sec-over-data-collection-practices-bloomberg-news-
reports-2025-10-06/

* https://www.barrons.com/articles/applovin-stock-gains-price-target-48ff552e

« https://stockanalysis.com/stocks/app/

* https://www.groupm.com/newsroom/groupms-end-of-year-global-advertising-forecast-projects-9-5-growth-in-total-2024-
advertising-revenue/

* https://www.statista.com/outlook/amo/advertising/in-app-advertising/worldwide

* https://www.applovin.com/axon/

* https://www.pocketgamer.biz/applovin-rebrands-consumer-facing-ads-offering-to-axon/

* https://www.prnewswire.com/news-releases/applovin-robinhood-markets-and-emcor-group-set-to-join-sp-500-others-to-
join-sp-100-sp-midcap-400-and-sp-smallcap-600-302548140.html

* https://support.axon.ai/en/ecommerce/shopify/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Axon self-serve scale and regulatory path; both are evolving.

NOTEWORTHY LEARNINGS
* Market cap has vaulted to mega-cap territory, limiting multiple expansion versus smaller peers.
* Self-serve timing (referral—public in 2026) is the gating factor for non-gaming growth.

* Retail media budgets are now rivaling TV; AppLovin’s e-com focus aligns with this shift.

» Buybacks are material and can offset dilution while funding compute from FCF.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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IREN

Analysis as of: 2025-10-07

IREN Limited

Renewable-powered digital infrastructure operator scaling Bitcoin self-mining and an Al GPU cloud/colocation platform
across North America.

ai crypto energy enterprise

Summary

Power, GPUs and contracts set a 2030 rerating

A compute-scarcity flywheel is forming: cheap power, rapid GPU access and multi-year Al contracts. If IREN scales
utilization and financing without dilution shocks, a ~2x market cap by 2030 looks achievable.

Analysis

THESIS

Own the three flows—power, GPUs and capital—then rent them as low-latency, liquid compute. IREN’s multi-GW power,
rapid NVIDIA supply access and GPU financing let it compound from BTC cashflows into Al cloud/Al DCs for a non-linear
re-rating by 2030.

COMPARATIVE ADVANTAGE
2.9GW grid power secured; 810MW operating DCs; top-tier power cost (~3.5¢/kWh); NVIDIA Preferred Partner with
>10.9k GPUs and liquid-cooled GB300 NVL72 on order; proven ability to raise converts/leases for GPUs; BTC mining
generates cash to fund Al scale.

CRITIQUE

Valuation already rich; success hinges on continued GPU allocation, cheap power, flawless ramp of Al contracts and BTC
economics—any stumble or cycle turn compresses multiples fast.

COMPETITORS
CORZ, APLD, NBIS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5x (from 2 most recent periods)

REASONING

By 2030, Al Cloud/Al DCs scale to ~150k GPUs on existing campuses; at ~$22k/yr per GPU — ~$3.3B Al Cloud. Add
~$1.2B BTC and ~$0.5B Al DC colocation — ~$5B revenue. If IREN sustains a 6-8x EV/S blended multiple (compute
scarcity, long-term contracts), equity value plausibly ~$35B vs ~$16.8B today (~2.1x). Upside exists but capital intensity
and execution risk cap >5x scenarios.

ELI5 RATIONALE



They buy cheap power and GPUs, rent them to Al customers, and mine bitcoin for cash. If they add lots more GPUs and
renters by 2030, sales could about 10x vs FY25 and the stock could roughly double.

Risk Assessment

OVERALL RISK SUMMARY

Execute multi-site liquid-cooled builds, GPU deliveries, and Al contract ramps while managing capex and dilution. Any slip
in power access, GPU supply, occupancy, or BTC economics can compress a premium multiple.

TECHNOLOGY MATURITY | 0.25
DCs and BTC ops proven; Al cloud live with 10.9k GPUs and GB300s en route.

ADOPTION TIMING | 0.30
Contracts signed and ramping; demand strong but delivery/occupancy must catch up.

MOAT DEFENSIBILITY  0.50
Power sites + vendor access help, but neocloud peers can chase same customers.

CAPITAL INTENSITY | 0.70
Heavy GPU/DC capex; reliant on leases/convertibles; dilution/interest risk.

REGULATORY  0.45
BTC policy, power permitting and grid constraints can delay or raise costs.

EXECUTION & GOVERNANCE  0.35
Team has hit scale milestones; governance ok but rapid financing adds complexity.

CONCENTRATION  0.60
Supplier (NVIDIA) and early Al customers concentrated; BTC a major cash driver.

UNIT ECONOMICS 0.35

Al contracts target ~2-yr payback; BTC costs low; margins hinge on uptime.

VALUATION | 0.70
Stock rerated >10x YoY; perfection priced; multiple at risk on hiccups.

MACRO SENSITIVITY | 0.70
Highly sensitive to BTC price, rates, GPU cycles and energy markets.

Trends

CONSIDERATIONS FOR NEXT PERIOD
« Track pricing/close of $875m 2031 converts and dilution from any ATM usage.
* Monitor GB300/B300 deliveries, liquid-cool install pace and initial utilization/SLAs.
* Watch BTC hashprice, post-halving fees and IREN’s 50 EH/s uptime/cost per BTC.
» Customer concentration: % of Al ARR by top 3, average term, churn clauses.
» Power roadmap: Sweetwater/Childress/Horizon 1 energization milestones and PUE.

Citations

KEY WEB PAGES
* https://iren.gcs-web.com/news-releases/news-release-details/iren-reports-full-year-fy25-results



https://iren.gcs-web.com/news-releases/news-release-details/iren-reports-full-year-fy25-results

* https://www.google.com/finance/quote/IREN:NASDAQ

» https://www.globenewswire.com/news-release/2025/08/28/3141102/0/en/IREN-Expands-Al-Cloud-to-10-9k-GPUs-with-
NVIDIA-Preferred-Partner-Status-and-Additional-Financing-Secured.html

* https://www.globenewswire.com/news-release/2025/10/07/3162322/0/en/IREN-Secures-New-Multi-Year-Al-Cloud-
Contracts.html

* https://www.globenewswire.com/news-release/2025/10/07/3162931/0/en/IREN-Announces-Proposed-Convertible-
Notes-Offering.html

* https://irisenergy.gcs-web.com/news-releases/news-release-details/iren-reports-g2-fy25-results

* https://www.investors.com/news/bitcoin-miner-ai-data-center-play-iren-jumps-earnings-nvidia-status/

* https://www.cbre.com/press-releases/silicon-valley-data-center-leasing-doubled-in-2024-amid-growth-in-artificial-
intelligence

* https://www.prnewswire.com/news-releases/data-center-colocation-market-worth-204-4-billion-by-2030--exclusive-
report-by-marketsandmarkets-302493062.html

* https://www.globenewswire.com/news-release/2025/08/11/3130582/0/en/GPU-as-a-Service-Market-Set-to-Hit-26-62-
Billion-by-2030-What-s-Driving-the-Growth.html

* https://nhash.net/blogs/news/bitcoin-mining-weekly-report-september-13-to-september-19-2025

« https://investors.corescientific.com/news-events/press-releases/detail/121/core-scientific-announces-fiscal-second-
quarter-2025-results

* https://ir.applieddigital.com/news-events/press-releases/detail/126/applied-digital-reports-fiscal-fourth-quarter-and-full-

year
* https://www.reuters.com/world/china/citigroup-forecasts-big-techs-ai-spending-cross-28-trillion-by-2029-2025-09-30/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al contract ramp, GPU deliveries and power timelines.
NOTEWORTHY LEARNINGS

« Al Cloud ARR per GPU implied ~$20-25k/yr at 10.9k GPUs; efficient vs peers.

» Power and interconnect lead times are bigger bottlenecks than chips in 2025.

» BTC mining remains majority of FY25 revenue but is effectively serving as growth equity for Al.

* Liquid-cooled GB300 NVL72 footprints are a clear design moat for dense clusters.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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QBTS

Analysis as of: 2025-10-07

D-Wave Quantum Inc.

Commercial quantum-computing company selling annealing systems and cloud services for optimization, with emerging
gate-model R&D and on-prem deployments for HPC/defense.

defense  enterprise | hardware quantum  software

Summary

Turning annealing lead into a scaled platform

Shipping hardware, sovereign/HPC traction and a peer-reviewed beyond-classical result set the stage for revenue to
inflect. Valuation already anticipates success, so upside likely comes from execution quality, not multiple expansion.

Analysis

THESIS

If D-Wave converts its annealing lead into a scaled optimization platform—bundled as on-prem systems for sovereign/
HPC buyers and QCaasS for enterprise Al/operations—revenue can 10-20x by 2030, but today’s valuation already prices
in a large share of that upside.

COMPARATIVE ADVANTAGE

Only vendor shipping production annealing systems at scale (Advantage2), 99.9% uptime via Leap, validated
beyond-classical result in Science, growing sovereign/HPC footprint (Julich, Davidson), and distribution via AWS
Marketplace—well matched to near-term optimization/Al workflows.

CRITIQUE
Bookings remain small and episodic; valuation (EV/sales hundreds) assumes rapid, broad adoption while rivals
(gate-model) and better classical solvers could erode annealing’s niche before monetization scales.

COMPETITORS
IONQ , RGTI

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5X (from 2 most recent periods)

REASONING

Starting from ~$12.7B cap, an executive path to ~$28B by 2030 requires ~$1.7—2.0B revenue from: 60—-90 on-prem
systems at ~$15—-20M each (>$1.0—1.5B), plus QCaaS/pro services ($0.5B). Advantage2 GA, sovereign/HPC demand,
and Al+optimization drives make this feasible, but multiples compress as revenue mixes normalize and competition
intensifies; hence ~2.2x, not 5-10x.



ELI5 RATIONALE

They sell special computers that help big organizations plan and schedule better. If they sell lots more and rent them in the
cloud, the business can get much bigger—but the stock price already expects a lot, so it likely only doubles, not 10x.

Risk Assessment

OVERALL RISK SUMMARY
Story hinges on converting technical wins into repeatable, diversified demand. Capital needs, buyer concentration, and
rival traction (gate-model, classical Al) could compress multiples before revenues inflect.

TECHNOLOGY MATURITY | 0.25
Annealing systems shipping; Advantage2 GA; proven uptime.

ADOPTION TIMING  0.60
Enterprise pull growing, but scale depends on sovereign/HPC cycles.

MOAT DEFENSIBILITY  0.45
Annealing IP/topology lead, yet hyperscaler/classical catch-up risk.

CAPITAL INTENSITY | 0.70
Cryo hardware, fabs, multi-chip packaging; equity financing reliance.

REGULATORY | 0.30
Export controls/sovereign compute rules could slow some deals.

EXECUTION & GOVERNANCE  0.45
Improving delivery; heavy ATM use and volatile KPIs persist.

CONCENTRATION  0.60
Large one-off system sales; gov/HPC buyers dominate near term.

UNIT ECONOMICS  0.50
High-margin QCaaS/system sales; scalability beyond pilots unproven.

VALUATION | 0.90
EV/sales triple-digit; perfection priced; peer mania signals risk.

MACRO SENSITIVITY  0.60
Rates/liquidity sensitive; geopolitics for cross-border system sales.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q3/Q4 bookings vs. revenue to gauge repeatability beyond one-offs.
» Watch Davidson acceptance + any new sovereign/HPC purchase orders.
* Monitor Korea MOU conversion, EU quantum funding, and export-control impacts.
» QCaaS usage growth (active customers, solver minutes) and Al optimizer SKUs.
» Peer moves: lonQ M&A/integration, Rigetti system orders—relative share shift.



Citations

KEY WEB PAGES

« https://ir.dwavesys.com/news/news-details/2025/D-Wave-Reports-Second-Quarter-2025-Results/default.aspx

* https://investor.dwavesys.com/news/news-details/2025/D-Wave-Reports-First-Quarter-2025-Results/default.aspx

* https://ir.dwavesys.com/news/news-details/2025/D-Wave-Announces-General-Availability-of-Advantage2-Quantum-
Computer-lts-Most-Advanced-and-Performant-System/default.aspx

* https://www.science.org/doi/10.1126/science.ado6285

* https://investor.dwavesys.com/news/news-details/2025/Forschungszentrum-J%C3%BClich-Purchases-D-Wave-
Quantum-Computer-Becoming-First-High-Performance-Computing-Center-in-the-World-to-Own-D-Waves-Advantage-
System/default.aspx

* https://www.nasdag.com/articles/pre-market-most-active-oct-7-2025-tsll-ionz-bitf-slb-iren-achr-tslg-amd-gbts-lac-ses-pfe

* https://www.cnbc.com/quotes/QBTS

* https://ycharts.com/companies/QBTS/market cap

* https://companiesmarketcap.com/d-wave-quantum/marketcap/

* https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-year-of-quantum-from-concept-to-reality-in-2025

* https://www.bccresearch.com/market-research/information-technology/quantum-computing-technologies-and-global-
markets.html

* https://www.bcg.com/publications/2024/long-term-forecast-for-quantum-computing-still-looks-bright

* https://www.barrons.com/articles/d-wave-quantum-computing-south-korea-c32a8b3c

« https://investors.iong.com/news/news-details/2025/lonQ-Announces-Second-Quarter-Financial-Results/

* https://www.barrons.com/articles/rigetti-stock-quantum-computing-d-wave-ong-d4479175

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on converting MOUs to signed system deals and scaling QCaaS; small misses move the thesis.
NOTEWORTHY LEARNINGS

+ System sales can deliver 90%+ gross margin but are lumpy; QCaaS must smooth the curve.

+ Sovereign compute plus exascale coupling (JUPITER) is a credible distribution wedge.

+ Valuation across quantum names correlates more with liquidity/cash raised than revenue.

* Annealing’s ‘useful beyond-classical’ result is now peer-reviewed—helps credibility.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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EQIX

Analysis as of: 2025-10-07

Equinix, Inc.

Global neutral data center and interconnection platform (Platform Equinix) with retail colocation, interconnection, digital
services, and hyperscale JVs (xScale).

ai energy enterprise  networking

Summary

Interconnection scale meets Al power scarcity

Scarce power and low vacancies make neutral interconnection hubs strategic. With JV-funded hyperscale buildouts and
software-defined interconnect, value can compound even if multiples stay premium.

Analysis

THESIS
Scarcity of power-ready, neutral interconnection hubs plus hyperscale JV capacity positions Equinix to be Al’s traffic
controller, monetizing rising density, interconnect and edge inference by 2030.

COMPARATIVE ADVANTAGE

Largest neutral interconnection fabric (270+ sites, 70+ metros), dense cloud on-ramps, trust and standards posture (Al
Blueprint with Zayo), multi-GW xScale JVs to add capacity fast, and global energy/PPAs—compounding network effects
and switching costs.

CRITIQUE

Grid and permitting bottlenecks plus REIT capex needs could cap growth; valuation premium and any governance/legal
overhang may constrain multiple expansion.

COMPETITORS
DLR, IRM, GDS

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5X (from 2 most recent periods)

REASONING

From ~$9.3B rev in 2025 to ~$16.5B by 2030 via pricing (tight vacancy), interconnection upsell (Fabric/Network Edge),
and 1.5+ GW xScale buildouts funded by JV/debt. If EBITDA ~49-50% and leverage rises to ~4.5x as guided, 2030 EV
supports ~2—2.5x equity vs. today assuming a premium EV/EBITDA ~21-23x sustained by Al-driven demand and scarce
power sites.

ELI5 RATIONALE



The internet and Al need more well-connected buildings with lots of power. Equinix owns many of the best ones and can
add more. That should make its business about twice as big in value by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Biggest risks are grid/power delays, regulatory frictions and capex/financing needs that could slow site delivery; premium
valuation and any legal overhang may cap the multiple even if fundamentals improve.

TECHNOLOGY MATURITY | 0.10
Core colo/interconnect mature; Al liquid-cooling rollouts underway.

ADOPTION TIMING | 0.20
Al and multicloud demand is here; growth gated by power timing.

MOAT DEFENSIBILITY | 0.25
Neutral fabric/network effects strong; hyperscalers still build some.

CAPITAL INTENSITY  0.65
Heavy multi-year capex; leverage guided higher to 4.5x to fund growth.

REGULATORY  0.35
Local power/permit rules, PJM pricing, sustainability and tax policies.

EXECUTION & GOVERNANCE  0.35
Leadership transition solid; lingering 2024 probe/class actions a watch.

CONCENTRATION  0.35
Diverse customers, but utility and key metro dependence is material.

UNIT ECONOMICS ' 0.20
50% adj. EBITDA with pricing power; pass-through power cushions risk.

VALUATION  0.60
Premium REIT; multiple expansion limited unless Al scarcity persists.

MACRO SENSITIVITY  0.50
Rates/credit markets and power prices/availability impact build pace.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q8’25 print and FY guide on Oct 29, 2025.
* Monitor timing/land/power for new xScale U.S. campuses.
* Watch PJM/Dominion interconnect timelines and large-load tariffs.
* Follow enterprise Al inference wins using Fabric/Metal/Edge.
* Any updates on 2024 investigations/class actions.

Citations

KEY WEB PAGES
* https://investor.equinix.com/news-events/press-releases/detail/1076/equinix-reports-second-quarter-2025-results



https://investor.equinix.com/news-events/press-releases/detail/1076/equinix-reports-second-quarter-2025-results

* https://www.reuters.com/business/equinix-raises-annual-results-forecast-steady-data-center-demand-2025-07-30/

* https://www.reuters.com/business/equinix-shares-fall-revenue-capital-spending-forecast-disappoint-
investors-2025-06-26/

* https://www.equinix.com/newsroom/press-releases/2025/09/equinix-unveils-distributed-ai-infrastructure-to-help-
businesses-accelerate-the-next-wave-of-ai-innovation

* https://www.equinix.com/newsroom/press-releases/2025/09/zayo-and-equinix-set-the-standard-with-the-ai-
infrastructure-blueprint

* https://www.cbre.com/insights/reports/north-america-data-center-trends-h1-2025
* https://www.reuters.com/business/energy/prices-jump-22-biggest-us-power-grid-energy-auction-2025-07-22/

* https://www.reuters.com/business/energy/dominion-energy-raises-five-year-capex-plan-meet-data-centers-power-
demand-2025-02-12/

* https://stockanalysis.com/stocks/eqix/market-cap/

* https://companiesmarketcap.com/digital-realty/marketcap/

* https://companiesmarketcap.com/iron-mountain/marketcap/

* https://www.precedenceresearch.com/data-center-colocation-market

* https://www.grandviewresearch.com/horizon/outlook/data-center-colocation-market-size/global

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on power delivery pace and sustained pricing power.
NOTEWORTHY LEARNINGS
* Pricing power rising on contiguous high-density blocks; vacancy at records.
* Interconnection software layers (Fabric Intelligence) may lift ARPU without heavy capex.
* Al demand skews to inference near users—favors Equinix’s metro-edge density.
* Leverage tolerance increased to fund growth while protecting IG rating.
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ASTS

Analysis as of: 2025-10-07

AST SpaceMobile, Inc.

Builds a 3GPP-compliant satellite-to-cell network that connects unmodified smartphones via large LEO satellites in
partnership with global mobile operators.

communications defense enterprise | hardware space

Summary

Direct-to-phone at an execution crossroads

Distribution and standards give a credible path to multi-billion revenue by 2030 if AST turns launch cadence into paid
coverage at scale. Starlink and Apple force urgency and discipline.

Analysis

THESIS
If AST executes its 2026—2030 launch plan and converts Big Telco distribution into paid satellite add-ons and defense

resilience contracts, it can scale to multi-billion revenue and a platform multiple despite heavy capex and rising Starlink/
Apple competition.

COMPARATIVE ADVANTAGE
Distribution + standards: definitive deals with AT&T/Verizon and a Vodafone-led EU channel; works on MNO spectrum into

unmodified phones (3GPP NTN). Product edge: largest phased-array satellites (better link budget) and high vertical
integration. Regulatory traction and expanding spectrum rights provide optionality.

CRITIQUE

Starlink’s accelerating D2D rollout with T-Mobile and EchoStar spectrum plus Apple/Globalstar OS-level features could
commoditize D2D; AST must hit a relentless launch cadence, secure approvals, and prove unit economics before capital
tightens.

COMPETITORS
GSAT , SATS , IRDM

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5X (from 2 most recent periods)

REASONING

By 2030, a credible path is ~$3B revenue (consumer D2D subs via MNOs ~$1.5B, government ~$1.1B, loT/roaming/infra
~$0.4B). At 7-9x EV/sales for a scaled, recurring, mission-critical network with strong distribution, equity could be ~$60—
75B vs. ~$25B today (2—3x). Execution risk and competition cap upside beyond 5x.



ELI5 RATIONALE

If AST gets enough satellites up, phone companies sell the service, and governments buy backup links, it could earn a few
billion a year. Big, steady networks often get high values, so the stock could roughly double or triple by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Big prize but knife-edge execution: rapid Block-2 deployment, regulatory wins, and MNO monetization must outrun

Starlink/Apple momentum. Financing windows, launch cadence, and spectrum are the critical failure points.
TECHNOLOGY MATURITY  0.50
Proven demos; five Block-1 sats live; Block-2 broadband not yet at scale.

ADOPTION TIMING  0.60
Revenue ramps hinge on 2025-2026 launches and MNO rollouts.

MOAT DEFENSIBILITY  0.60
MNO ties/IP help, but Starlink/Apple pressure is intense.

CAPITAL INTENSITY | 0.80
Heavy satellite and launch capex; periodic financing likely.

REGULATORY  0.50
Needs ongoing FCC/foreign permissions and spectrum access.

EXECUTION & GOVERNANCE  0.60
Tight timelines; dilution/convert activity; scaling complexity.

CONCENTRATION  0.60
Reliant on a few MNOs and limited launch providers.

UNIT ECONOMICS  0.60
Wholesale pricing vs. capex must validate at scale.

VALUATION | 0.80
Pre-commercial revenue vs. ~$25B cap implies rich expectations.

MACRO SENSITIVITY  0.50
Rate/sentiment and geopolitics affect capex and launches.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track first Block-2 launch dates and early service KPIs (latency, throughput, drop rate).
» Monitor EU SatCo regulatory approvals and initial commercial pricing/packaging.
* Watch additional USG awards and multi-year take-or-pay capacity contracts.
* Assess spectrum rights progress (S/L-Band) and interoperability with MNO bands.
« Validate capex/launch cadence vs. cash runway and any new financing.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1780312/000095017025106627/asts-20250630.htm



https://www.sec.gov/Archives/edgar/data/1780312/000095017025106627/asts-20250630.htm

* https://about.att.com/story/2024/ast-spacemobile-commercial-agreement.html
* https://www.businesswire.com/news/home/20240529554741/en

* https://www.reuters.com/business/media-telecom/t-mobile-expands-satellite-based-network-support-whatsapp-x-mobile-
dead-zones-2025-10-01/

* https://ast-science.com/spacemobile-network/next-gen-bluebird/

* https://www.space.com/spacex-ast-spacemobile-bluebird-launch-september-2024

* https://www.euroconsult-ec.com/press-release/direct-to-phone-satellite-connectivity-expected-to-revolutionize-the-
satellite-communications-industry-emerging-as-a-billion-dollar-market-by-2027/

* https://www.reuters.com/technology/space/blue-origin-ast-spacemobile-ink-new-glenn-rocket-launch-deal-2024-11-14/

* https://www.reuters.com/business/media-telecom/echostar-sell-spectrum-licenses-spacex-17-billion-2025-09-08/

* https://companiesmarketcap.com/ast-spacemobile/marketcap/

* https://www.alphaspread.com/security/nasdag/asts/investor-relations/earnings-call/q2-2025

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Block-2 launch cadence and MNO monetization vs. Starlink/Apple pace.

NOTEWORTHY LEARNINGS
* Reuters confirmed a Starlink—EchoStar spectrum deal, shifting D2D power to private Starlink and pressuring wholesale
pricing.
 Euroconsult’'s 130M D2D users by 2032 anchors adoption realism for 2030 sizing.
» AST’s vertically integrated build line is a real lever for cadence and COGS compression.
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AMZN

Analysis as of: 2025-10-09
Amazon.com, Inc.
Global platform spanning e-commerce, cloud (AWS), advertising, devices, media, and logistics with deep Al integration.

ai cloud enterprise media  robotics

Summary

Compute, ads, and robots compound into 2030

AWS becomes the agent runtime while retail media and CTV scale globally; robotics and energy verticalization compress
costs. Size caps upside, but a 2—3x path by 2030 is credible.

Analysis

THESIS

By 2030 Amazon compounds compute, ads, and logistics flywheels into a $1T+ revenue platform: AWS as Al/agent
runtime, retail media + CTV scaled globally, and robotics-driven fulfillment sold as a service.

COMPARATIVE ADVANTAGE

Unmatched distribution/trust (Prime), first-party commerce and media data, lowest-cost fulfillment, and the only
hyperscaler with integrated retail graph + ad surfaces; massive, multi-jurisdiction capex to secure GPUs/energy (incl.
nuclear-adjacent) and custom silicon (Trainium/Inferentia) tightens the compute supremacy loop.

CRITIQUE
Azure/GCP outgrow AWS on Al workloads; ad/CTV ramps slower than hoped; tariffs/energy constraints lift costs while
mega-cap size caps multiple expansion.

COMPETITORS
MSFT , GOOG , META

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5X (from 1 most recent periods)

REASONING

H1°25 sales $323B with Q2 growth 13% and AWS +18% y/y; ad +23% aided by Prime Video ads. Cloud TAM >$400B in
'25 growing >20% CAGR; digital ads =$1.08T and global e-commerce =$6.4T in '25. With AgentCore/Bedrock, Alexa+
bundled in Prime, NBA/CTV inventory, and $30B+ quarterly cloud run-rate plus $10-$20B state-level DC projects, a path
to ~$1.2T revenue and ~$5—6T cap by 2030 is plausible, but sheer scale tempers upside to ~2—3x.

ELI5 RATIONALE



Amazon sells cloud computers, ads, and fast delivery. It's adding smarter Al and more TV ads, and building lots of big
computer buildings. That likely doubles or triples its size by 2030, but it's already huge so not a 10x rocket.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: hyperscaler Al share shifts; sustained capex/energy constraints; policy shocks (tariffs/ads privacy); slower
Prime/CTV monetization; compute tax or grid bottlenecks delaying Al ROI.

TECHNOLOGY MATURITY | 0.20
Core businesses proven; new Al agents/Alexa+ still early.

ADOPTION TIMING  0.35
CTV/retail media and agentic Al ramp needs 2—3 years.

MOAT DEFENSIBILITY | 0.25
Prime, data, logistics scale strong; hyperscaler overlap persists.

CAPITAL INTENSITY | 0.70
>$100B+ annual capex for DCs, chips, power elevates funding risk.

REGULATORY  0.50
Tariffs, antitrust, data/ads rules; energy siting scrutiny rising.

EXECUTION & GOVERNANCE  0.25
Generally strong ops; mega programs (AgentCore/Alexa+) must ship.

CONCENTRATION | 0.20
Diversified mix; AWS and Ads profits concentrated but broad base.

UNIT ECONOMICS  0.25
Retail margins thin; AWS/Ads offset; robotics improves cost curve.

VALUATION 0.50

Mega-cap with credible growth; multiple expansion capped by size.

MACRO SENSITIVITY  0.40
Consumer, ad cycles, rates, GPU/energy supply, trade policy matter.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q3’25 earnings (late Oct): AWS growth, Ads/CTV traction, margin mix.
* AgentCore pricing post-preview and early enterprise case studies.
* Prime Big Deal Days actuals vs expectations; holiday guidance cadence.
* Compute/energy procurement: nuclear-adjacent PPA approvals and grid timing.
* NBA package staffing/production plan and 2025-26 ad sell-through.
» GPU/Trainium capacity and Bedrock/Nova model performance versus peers.



Citations

KEY WEB PAGES

« https://ir.aboutamazon.com/news-release/news-release-details/2025/Amazon-com-Announces-Second-Quarter-
Results/default.aspx

* https://www.cnbc.com/2025/07/31/amazon-amzn-g2-earnings-report-2025.html

* https://companiesmarketcap.com/amazon/marketcap/
* https://www.srgresearch.com/articles/q2-cloud-market-nears-100-billion-milestone-and-its-still-growing-by-25-year-over-

year
* https://www.reuters.com/business/retail-consumer/amazon-invest-10-billion-north-carolina-expand-cloud-ai-
infrastructure-2025-06-04/

* https://apnews.com/article/31f705d035069279b70fa27a5dc71596

* https://www.aboutamazon.com/news/operations/amazon-million-robots-ai-foundation-model

* https://www.aboutamazon.com/news/retail/newest-amazon-prime-benefits

* https://aws.amazon.com/blogs/aws/introducing-amazon-bedrock-agentcore-securely-deploy-and-operate-ai-agents-at-

any-scale
* https://www.mediapost.com/publications/article/408539/amazon-ads-wraps-upfront-touts-significant-growt.html

« https://www.shopify.com/blog/global-ecommerce-sales

* https://www.reuters.com/business/media-telecom/wpp-media-cuts-2025-global-advertising-revenue-growth-forecast-6-
trade-concerns-2025-06-09/

« https://www.cloudwards.net/news/aws-azure-and-google-cloud-lead-g2-2025-cloud-market-earnings/

* https://www.reuters.com/business/retail-consumer/amazon-projects-quarterly-revenue-above-market-
estimates-2025-07-31/

* https://www.reuters.com/business/retail-consumer/amazon-expand-prime-delivery-services-smaller-cities-rural-areas-
us-by-year-end-2025-06-24/

* https://apnews.com/article/a6333f569f2df3ce0be374dc2067ff0d

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on AWS Al share, CTV ads monetization, and energy/compute build cadence.
NOTEWORTHY LEARNINGS

* Amazon’s nuclear-adjacent data center plan in PA signals deep energy verticalization for Al era.

* Alexa+ is bundled free with Prime—smart pricing to pull agent usage into the retail loop.

* Robotics at 1M+ with a 10% efficiency gain is a non-trivial margin lever at global scale.

* Retail media upfronts and NASCAR/NBA rights strengthen high-CPM CTV monetization.

* Prime sign-up deceleration is a watch-item despite logistics expansion.
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RR

Analysis as of: 2025-10-07

Richtech Robotics Inc.

Provider of Al-driven service robots for delivery, cleaning, beverage prep and medical logistics, sold outright and via
Robots-as-a-Service to hospitality, retail and healthcare.

ai enterprise | hardware robotics software

Summary

RaaS momentum meets valuation gravity

Service-robot demand and smart packaging can scale this platform, but commodity hardware, dilution and tough rivals
limit rerating. Expect execution to matter more than vision through 2030.

Analysis

THESIS

Richtech can ride the service-robot RaaS wave by bundling fast-iterating SKUs with enterprise MSAs and domestic
assembly, but thin moats, financing dilution and aggressive Chinese rivals cap upside; best realistic 2030 outcome is scale
to ~$200-300M revenue with moderate multiple expansion.

COMPARATIVE ADVANTAGE

Speed and flexibility: U.S. assembly expansion, RaaS packaging, JV/licensing in Asia, and experiential SKUs (e.g.,
beverage robots using NVIDIA stack) let RR tailor deployments and monetize software/services with low customer
CAPEX.

CRITIQUE

Revenue base is tiny, G&A and cash burn are high, dilution risk is explicit (ATM), and Chinese incumbents undercut on
hardware—today’s valuation already prices in steep execution.

COMPETITORS
KSCP , GFAI, 2590.HK

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5x (from 2 most recent periods)

REASONING

Assume RR reaches ~$240M revenue by 2030 (~0.30% of ~$79.2B pro service-robot TAM) on RaaS + enterprise rollouts.
Apply ~7x EV/S for a scaled, recurring mix = ~$1.7B EV; vs ~${1.17}B cap now — ~1.5x. Competition + dilution constrain
further rerating.

ELI5 RATIONALE



If they win lots more customers, the business gets bigger—but the stock already assumes big wins, so it likely grows only
about 1-2x by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key risks are dilution from the new ATM, execution discipline (G&A vs growth), commaoditized hardware vs Chinese
leaders, and timing of multi-site enterprise rollouts. Any delay compresses multiples quickly.

TECHNOLOGY MATURITY  0.40
Robots shipping at paying sites; some SKUs (beverage/AMR) still maturing.

ADOPTION TIMING  0.60
Enterprise rollouts require trials/MSAs; ROI gates slow scaling.

MOAT DEFENSIBILITY | 0.75
Hardware commoditizing; Pudu/Keenon price pressure; low switching costs.

CAPITAL INTENSITY | 0.85

Manufacturing scale-up + working capital; $1B ATM signals frequent raises.
REGULATORY  0.45

Limited U.S. regs; cross-border/JV exposure to China adds policy risk.

EXECUTION & GOVERNANCE | 0.70
Soaring G&A, operating losses; multiple financings raise governance bar.

CONCENTRATION  0.60
Early-stage customer mix; supplier and JV concentration plausible.

UNIT ECONOMICS  0.60
Margins improved on RaaS mix; scalability at fleet size unproven.

VALUATION | 0.90
Revenue tiny vs cap; P/S triple-digit at times; priced for perfection.

MACRO SENSITIVITY  0.65
High beta to Al/robotics sentiment, rates, and U.S.—China dynamics.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track FY25 10-K timing and Q4 revenue recognition from Asia JV.
» Monitor ATM usage pace, share count creep and cash runway.
* Evidence of multi-site rollouts under MSAs (auto dealers, hospitality).
* Proof of RaaS cohort retention/ARPU and service margins at 1k+ units.
* Sourcing/price pressure vs Pudu/Keenon; domestic supply chain progress.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1963685/000121390025074423/ea0252463-10qg _richtech.htm



https://www.sec.gov/Archives/edgar/data/1963685/000121390025074423/ea0252463-10q_richtech.htm

* https://www.sec.gov/Archives/edgar/data/1963685/000121390025043386/ea0241660-10qg_richtech.htm
* https://www.sec.gov/Archives/edgar/data/1963685/000121390025090793/ea0258441-s3asr_richtech.htm
* https://www.sec.gov/Archives/edgar/data/1963685/000121390025059641/ea024758501ex99-1 richtech.htm

* https://www.globenewswire.com/news-release/2025/07/01/3108251/0/en/richtech-robotics-announces-inclusion-in-us-
small-cap-russell-2000-and-russell-3000-indices.html

* https://ycharts.com/companies/RR/market cap

* https://stockanalysis.com/stocks/rr/revenue/

* https://www.grandviewresearch.com/industry-analysis/professional-service-robots-market

* https://www.investors.com/news/technology/richtech-robotics-companies-coming-era/

* https://stockanalysis.com/stocks/kscp/revenue/

* https://companiesmarketcap.com/quardforce-ai/marketcap/

« https://www.globenewswire.com/news-release/2025/04/28/3069082/0/en/Guardforce-Al-Reports-Full-Year-2024-
Financial-Results-and-Provides-Business-Update.html

* https://blog.geekplus.com/company/news-center/geekplus-lists-on-hkex-main-board-pioneering-the-global-smart-
logistics-transformation-with-robotics

* https://www.nasdaqg.com/press-release/richtech-robotics-announces-agreement-purchase-approximately-20000-square-
foot

Reflection

ANALYSIS SENSITIVITY
Outcomes hinge on ATM usage, enterprise rollouts and 2025 Q4/Q1 revenue—moderate sensitivity.

NOTEWORTHY LEARNINGS
* RR’s pro forma disclosure shows substantial ATM takedowns already in May/Aug 2025, boosting cash but diluting.
» RaaS accounting shifts inflate gross margin early; cash payback and churn matter more than GAAP margin.

* Chinese vendors hold shipment share leadership; U.S. go-to-market must emphasize service quality and uptime SLAs.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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CLS

Analysis as of: 2025-10-11

Celestica Inc.

Global design, manufacturing, and hardware platform solutions provider with growing Al data center, networking, and rack-
integration offerings.

cloud communications defense enterprise | hardware

Summary

Al rack integrator builds a durable premium

Fast-ramping Al racks and open-networking switches are shifting mix toward higher-value ODM platforms. If Celestica
sustains HPS momentum and co-design wins, a 2—3x valuation by 2030 is achievable.

Analysis

THESIS

Al compute build-out is compressing time-to-scale for high-mix hardware. Celestica’s HPS stack (Al racks, 800G—1.6T
switching, open networking) plus multi-region manufacturing makes it a prime beneficiary; with deeper ODM/IP content
and hyperscaler ties, revenue and valuation can compound into 2030.

COMPARATIVE ADVANTAGE

Trusted hyperscaler network, fast NPI—=mass scale across NA/EU/APAC, open networking/OCP leadership (own

800G —1.6T switches), rack-level Al integration, and supply-chain orchestration that turns model/GPU capex into delivered
capacity quickly.

CRITIQUE

Moat vs. mega-EMS peers is thin; customer concentration and cycle turns could compress today’s premium multiple even

if revenue grows.

COMPETITORS
JBL, FN, FLEX

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5X (from 1 most recent periods)

REASONING

Now: ~$29B mkt cap; 2025 guide ~$11.6B rev with HPS ramp. By 2030, EMS TAM ~ $1T; Celestica can 2—2.5x share via:
(1) own 1.6T switches + ODM platforms, (2) Al rack integration scale in US/Mexico/Asia, (3) deeper co-design with
hyperscalers, (4) selective M&A (cooling/power). With rev ~$28B and sustained premium P/S ~2.6 from higher IP mix, mkt
cap =$70-75B (=2.5x). Comps (JBL, FLEX) show capacity but less open-networking IP; Fabrinet has margin edge but
narrower scope.



ELI5 RATIONALE

They build and design the boxes and racks that make Al work. If they sell more of their own designs and put together more
Al racks fast, they can roughly double sales and keep a good price tag from investors, making the company worth about
2—3x more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: peer catch-up, hyperscaler bargaining power, multiple compression, export/policy shocks, and execution on
rapid HPS/1.6T product ramps. Premium valuation magnifies any demand slip.

TECHNOLOGY MATURITY | 0.15
Products ship at scale; HPS/1.6T switches and Al racks are production-ready.

ADOPTION TIMING | 0.25
Al infra demand strong; timing tied to hyperscaler build cycles and GPU supply.

MOAT DEFENSIBILITY  0.55
EMS competition intense; switching costs modest; open standards blunt IP moats.

CAPITAL INTENSITY 0.45
Moderate capex for test/fixtures/rack lines; balance sheet OK but scale needs cash.

REGULATORY  0.35
Export controls, content rules, and geo-sourcing can reshape cost/footprint fast.

EXECUTION & GOVERNANCE  0.25
Recent beats/raised guide; need delivery on rapid HPS ramps and new SKUs.

CONCENTRATION  0.60
Top customers sizable; program ramps/pauses swing revenue and mix materially.

UNIT ECONOMICS  0.30
Adj. op margin ~7% improving; leverage visible with HPS mix and scale.

VALUATION  0.70
Premium multiple vs EMS peers; re-rating risk if Al cycle cools or mix fades.

MACRO SENSITIVITY  0.50
Tied to semi/datacenter cycles, rates, and U.S.—Asia trade/policy shifts.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Q325 print and FY25/FY26 outlook cadence.
* Broadcom TH6 supply and 1.6T switch design-wins timing.
* GPU/liquid-cooling supply chain constraints for Al rack builds.
* Track hyperscaler capex updates and OCP Summit follow-through.
» Any new U.S./China export or content rules impacting routing.



Citations

KEY WEB PAGES
* https://www.macrotrends.net/stocks/charts/CLS/celestica/market-cap
* https://corporate.celestica.com/news-releases/news-release-details/celestica-announces-second-quarter-2025-
financial-results
* https://corporate.celestica.com/news-releases/news-release-details/celestica-announces-first-quarter-2025-financial-

results
* https://corporate.celestica.com/events-and-presentations

* https://www.fortunebusinessinsights.com/electronic-manufacturing-services-ems-market-105519

* https://www.globenewswire.com/news-release/2025/04/11/3059893/28124/en/Electronic-Manufacturing-Services-
Market-Report-2025-Revenues-Forecast-to-Reach-1-1-Trillion-by-2034-Computer-Segment-Led-with-a-31-9-Market-
Share-in-2024.html

* https://www.techradar.com/pro/us-hyperscalers-set-to-spend-nearly-usd1-2-trillion-in-just-three-years-research-shows-
but-i-dread-to-imagine-what-will-happen-once-the-global-data-market-cools-down

* https://www.reuters.com/business/dell-raises-long-term-annual-revenue-profit-growth-forecasts-strong-ai-
server-2025-10-07/

* https://corporate.celestica.com/news-releases/news-release-details/celestica-introduces-its-latest-enterprise-campus-
switch-es1500

* https://www.globenewswire.com/news-release/2025/10/10/3164828/0/en/index.html

* https://stockanalysis.com/stocks/jbl/market-cap/
* https://investor.fabrinet.com/news-releases/news-release-details/fabrinet-announces-fourth-quarter-and-fiscal-
year-2025-financial

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on sustaining premium P/S via HPS/IP mix and hyperscaler ramps.
NOTEWORTHY LEARNINGS

* Celestica is pushing beyond EMS into ODM/open networking with 1.6T gear.

* HPS is the growth engine; mix drives sustained margin expansion.

* Hyperscaler capex guidance (e.g., Dell ecosystem) supports multi-year demand.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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ETN

Analysis as of: 2025-10-07

Eaton Corporation plc

Intelligent power management company spanning electrical distribution, UPS and power quality, grid solutions, and
aerospace; a key supplier to Al data centers and utilities.

aerospace energy enterprise | hardware

Summary

Power backbone to the Al buildout

A trusted spec-in supplier with new Al-era software and HVDC options, Eaton looks set to compound through the data
center and grid supercycle. Execution on constrained power equipment and policy shifts will determine whether it delivers
a 2-3x outcome by 2030.

Analysis

THESIS

Eaton is the trusted, spec-in power backbone for the Al/datacenter and grid buildout; with HVDC, digital twins and
grid-to-chip offerings, it can compound share and mix to deliver 2—3x equity value by 2030 despite policy noise.
COMPARATIVE ADVANTAGE

Deep channel trust and code/spec control; broad 'grid-to-chip' stack (switchgear, UPS, MV/LV gear, software) tied to
hyperscalers/utilities; new Al-era offers (SSO detection, digital energy twin) and HVDC collaboration position Eaton as a
de-risked integrator while peers are narrower.

CRITIQUE
Al data center and grid megaprojects are gating on power/transformer constraints and policy shifts; if deployment cadence
stalls or standards (e.g., HVDC) slip, Eaton’s growth and premium multiple compress.

COMPETITORS
SBGSY , ABBNY , VRT

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.5X (from 2 most recent periods)

REASONING
2025 print-rate: record Q2, backlog up mid-teens; US utility capex outlook raised; DC capex accelerating. Eaton adds
HVDC/Al-burst detection and digital twins, plus solid-state transformer M&A. With mix shift to data centers and grid

upgrades and modest M&A, revenue can ~3x vs 2024 to ~$75B by 2030, net margin ~18%, and a 25-28x Al-infra multiple
yields ~$300—-360B market cap (=2—2.5x).



ELI5 RATIONALE

Al needs lots of power and better wiring. Eaton sells the boxes, software, and trust to make that safe and fast. If more big
data centers and stronger grids get built, Eaton sells more and at better prices, so the company can be about twice as
valuable by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Delivery depends on power equipment supply (transformers), transmission approvals and HVDC adoption pace.
Competitive pressure from ABB/Schneider and any Al capex pause could compress pricing and backlog conversion
despite strong positioning.

TECHNOLOGY MATURITY | 0.15

Core products ship at scale; new HVDC/solid-state elements still scaling.

ADOPTION TIMING  0.35
Al power and grid upgrades strong, but transformer/power siting can delay.

MOAT DEFENSIBILITY  0.35
Spec-in and standards help, yet ABB/Schneider compete everywhere.

CAPITAL INTENSITY  0.40
Capacity adds and localization require steady capex; FCF solid.

REGULATORY  0.40
Policy whiplash (renewables credits, tariffs) can affect demand/mix.

EXECUTION & GOVERNANCE | 0.25
Strong track record; CEO transition in 2025 increases key-person risk.

CONCENTRATION | 0.30
Diversified end markets; rising DC exposure elevates single-vertical risk.

UNIT ECONOMICS | 0.20
High segment margins; mix up as DC/grid solutions scale.

VALUATION  0.60
Premium multiple vs industrials; success partly priced in.

MACRO SENSITIVITY  0.40
Rates, copper tariffs, power equipment shortages, and geopolitics matter.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Track ETN Q3’25 earnings (late Oct) for DC order cadence, backlog conversion and margin mix.
» Watch transformer supply relief and tariff impacts; adjust DC/grid delivery timelines.
» Monitor HVDC reference designs with hyperscalers and early 800VDC deployments.
* Scan utility IRPs for Al load revisions; S&P/EEI capex updates.

* Follow additional M&A in solid-state power and digital twins to expand TAM.



Citations

KEY WEB PAGES
* https://www.eaton.com/us/en-us/company/news-insights/news-releases/2025/eaton-reports-record-second-
quarter-2025-results.html
* https://www.eaton.com/us/en-us/company/news-insights/news-releases/2025/eaton-reports-record-first-quarter-2025-

results.html

* https://www.eaton.com/us/en-us/company/news-insights/news-releases/2025/eaton-delivers-edge-based-
innovation.html

* https://www.eaton.com/us/en-us/company/news-insights/news-releases/2025/eaton-collaborates-with-autodesk-to-
accelerate-building-digitalization.html

* https://www.eaton.com/us/en-us/company/news-insights/news-releases/2025/eaton-completes-acquisition-of-resilient-
power-systems-inc---str.html

* https://www.prnewswire.com/news-releases/data-center-capex-to-grow-at-21-percent-cagr-through-2029-according-to-
delloro-group-302522554.html

* https://www.spglobal.com/market-intelligence/en/news-insights/research/2025/10/us-utility-capex-forecast-nudges-
higher-on-increased-generation-spending-plans

* https://www.reuters.com/legal/litigation/us-launches-effort-speed-power-grid-projects-ai-2025-09-18/

* https://www.wsj.com/articles/iea-cuts-u-s-renewable-energy-growth-outlook-on-trump-policies-d5508f0a

* https://www.publicpower.org/periodical/article/power-transformers-and-distribution-transformers-will-face-supply-
deficits-30-and-10-2025-report

* https://finance.yahoo.com/quote/ETN/

* https://www.gurufocus.com/term/mktcap/ETN

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al power build cadence and transformer/permit bottlenecks; comps and policy could sway multiples.
NOTEWORTHY LEARNINGS

* ETN is shifting from hardware vendor to grid-to-chip platform with firmware analytics and digital twins.

* Solid-state transformer M&A is a credible HVDC enabler for Al racks and storage.

« Utility capex is rising despite policy cuts, driven by Al load and reliability mandates.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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https://www.publicpower.org/periodical/article/power-transformers-and-distribution-transformers-will-face-supply-deficits-30-and-10-2025-report
https://finance.yahoo.com/quote/ETN/
https://www.gurufocus.com/term/mktcap/ETN
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NOW

Analysis as of: 2025-10-07
ServiceNow, Inc.
Enterprise workflow software platform expanding into Al agents, CRM, and back-office automation.

ai cybersecurity enterprise  software

Summary

From tickets to agents: the new workflow OS

An entrenched workflow platform is turning Al agents into a managed workforce while pushing from IT into

sell-fulfill-service and the back office. If attach rates sustain, we see a credible path to ~$38B revenue and ~2.4x market
cap by 2030.

Analysis

THESIS
Entrenched as the enterprise workflow OS, ServiceNow can parlay agentic Al (Al Control Tower, Agents), Core Business

Suite, and Moveworks into non-linear cross-sell from IT into sell-fulfill-service and back-office, compounding cash to scale
distribution and data moats—supporting ~2—3x cap by 2030.

COMPARATIVE ADVANTAGE

Single data model (CMDB/CSDM) + RaptorDB, embedded in mission-critical workflows with 98% renewals; dense SI/
hyperscaler network; sovereign options; and unique Al orchestration (Al Control Tower + agentic workforce mgmt +
Moveworks) create distribution, data rights, and habit loops hard to copy.

CRITIQUE
Hyperscaler/CRM bundling (Microsoft Copilot/Power Platform, Salesforce Einstein) could cap Al attach rates; premium
valuation leaves little room if Al SKUs cannibalize or public-sector cycles slow.

COMPETITORS
DDOG , CRWD , SNOW

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.4x (from 2 most recent periods)

REASONING

Today ~$189B cap on ~$13.2B '25 rev. If Al SKUs (Pro Plus/Agents), Core Business Suite, CRM Al and Moveworks
sustain ~20—22% CAGR, 30 rev =$38B. Applying ~12x sales (peer set CRM/WDAY/TEAM trade ~6—12x; NOW is
asset-light, 30%+ FCF) implies ~$460B (~2.4x). Upside if Al agents standardize on NOW orchestration.

ELI5 RATIONALE



They already run a lot of office chores. Give them smarter robots and more tools so customers buy more. If sales grow
from ~$13B to ~$38B and investors value those sales similarly, the company roughly doubles or more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: hyperscaler/CRM bundling compressing Al attach, execution on agentic Al at scale, integration of Moveworks,
and sustaining cRPO growth at premium valuation.

TECHNOLOGY MATURITY | 0.20
Core platform mature; Al Agents/Control Tower scaling with paying customers.

ADOPTION TIMING  0.35
Al agent budgets rising, but attach rates still forming across functions.

MOAT DEFENSIBILITY | 0.30
High switching costs/data gravity; overlap with MSFT/CRM pressures edges.

CAPITAL INTENSITY | 0.15
Asset-light SaaS; strong FCF funds Al without heavy capex.

REGULATORY  0.20

Sovereign/fed compliance needed; manageable, non-binary approvals.

EXECUTION & GOVERNANCE 0.25

Elite execution; isolated exec-governance hiccups; integration risk (Moveworks).

CONCENTRATION | 0.20
Broad enterprise base; some hyperscaler/S| dependency but diversified.

UNIT ECONOMICS  0.15
83%+ sub GM; 30%+ non-GAAP 0p/32% FCF guidance support scale.

VALUATION  0.60
Premium multiple vs peers; expectations high for Al monetization.

MACRO SENSITIVITY  0.40
Enterprise IT budget, FX, and federal cycles create moderate beta.

Trends

CONSIDERATIONS FOR NEXT PERIOD
« Track Q3’25 results: Al attach rates, >$1M ACV deals, cRPO.
* Moveworks close/timing and early cross-sell metrics.
+ RaptorDB migrations and performance/cost outcomes.

* Early CRM Al Agents wins vs Salesforce; mid-market Core Suite uptake.

Citations

KEY WEB PAGES

* https://www.servicenow.com/company/media/press-room/second-quarter-2025-financial-results.html

* https://www.cnbc.com/2025/07/23/servicenow-now-g2-earnings-2025.html



https://www.servicenow.com/company/media/press-room/second-quarter-2025-financial-results.html
https://www.cnbc.com/2025/07/23/servicenow-now-q2-earnings-2025.html

* https://www.barrons.com/articles/servicenow-stock-price-earnings-de9666d3

* https://companiesmarketcap.com/servicenow/marketcap/

* https://www.statmuse.com/money/ask/servicenow-market-cap-2025

* https://www.servicenow.com/company/media/press-room/core-business-suite.html

* https://www.servicenow.com/company/media/press-room/ai-control-tower-knowledge-25.html

* https://servicenow.gcs-web.com/news-releases/news-release-details/servicenow-extend-leading-agentic-ai-every-
employee-every-corner

* https://www.servicenow.com/products/raptordb.html

* https://www.servicenow.com/company/media/press-room/agentic-workforce-management.html

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al agent attach rates and valuation multiple holding near 12x.
NOTEWORTHY LEARNINGS

 RaptorDB formalizes a data/latency moat that compounds Al agent quality.

* Al Control Tower positions NOW as the governance layer across third-party agents/models.

* Core Business Suite targets faster mid-market deployments—new distribution vector.

* Sovereign platforms (e.g., SPP-SG) open regulated Al budgets with high stickiness.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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SNOW

Analysis as of: 2025-10-11
Snowflake Inc.
Cloud-native data platform delivering analytics, data sharing, and Al application runtime across multiple hyperscalers.

ai cloud enterprise  software

Summary

Data cloud evolves into governed Al app platform

Stronger Al adoption, product velocity, and marketplace effects suggest Snowflake can expand from analytics utility to app
platform, supporting a 2-3x path by 2030 if execution sustains.

Analysis

THESIS

If Snowflake converts its data cloud from analytics utility to the default governed Al app platform with strong network
effects (Native Apps, Marketplace, Clean Rooms, Cortex), it can double-to-triple by 2030 while remaining asset-light.

COMPARATIVE ADVANTAGE
Neutral multi-cloud data gravity, G2000 distribution, strong governance, and an emerging Al runtime (Cortex, Snowpark,

Model Registry, Observability) co-located with trusted enterprise data—creating lock-in via data sharing and app
marketplace network effects.

CRITIQUE
Hyperscalers and Databricks compress differentiation; FinOps cost control slows consumption; Al features risk being
substitutes rather than unique platform pulls.

COMPETITORS
MDB , CFLT , ESTC

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.4x (from 1 most recent periods)

REASONING

Guided FY26 product rev ~$4.4B with 32% Q2 growth and rising Al usage; by 2030, 2% share of an ~$850B Al+data
platform TAM implies ~$17B revenue. At 10—-12x EV/sales with 25%+ FCF, market cap plausibly $170-210B vs ~$82B
today; network effects from Marketplace/Native Apps and governed Al workloads support re-rating.

ELI5 RATIONALE

More companies will build Al apps where their data already lives. Snowflake runs next to that data. If many apps show up
in its store, sales can 2—3x by 2030.



Risk Assessment

OVERALL RISK SUMMARY

Key risks are hyperscaler/Databricks overlap, consumption deceleration from FinOps, and reliance on cloud partners for
cost/latency. Execution must turn Al features into sticky, monetized apps/marketplace spend.

TECHNOLOGY MATURITY | 0.20
Core platform scaled; Al features GA/preview with strong usage metrics.

ADOPTION TIMING  0.35
Al projects growing but enterprise rollouts take multiple quarters.

MOAT DEFENSIBILITY  0.45
Data gravity + network effects vs Databricks/hyperscalers pressure.

CAPITAL INTENSITY  0.40
Asset-light, but COGS tied to hyperscaler compute and rebates.

REGULATORY | 0.20
Data residency/privacy manageable; limited binary policy risk.

EXECUTION & GOVERNANCE  0.35
New CEO delivering raises; must sustain product velocity.

CONCENTRATION  0.50
Large customers and 3 clouds drive usage; variability risk.

UNIT ECONOMICS  0.30

76% non-GAAP product GM; usage volatility moderates leverage.

VALUATION  0.60
Premium multiple on Al narrative; less room for missteps.

MACRO SENSITIVITY  0.50
Tied to cloud budgets, rates, and Al cycle sentiment.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Q3 FY26 results (late Nov/Dec 2025): Al usage, RPO, margin.
» Marketplace/Native Apps GMV or monetization disclosures.
» Cloud mix trends and unit economics vs hyperscaler rebates.
- Large-customer adds and $1M+ cohort growth.

* Regulatory/data-residency wins impacting EU/MEA uptake.

Citations

KEY WEB PAGES
* https://www.sec.gov/Archives/edgar/data/1640147/000164014725000177/fy2026g2earnings.htm

* https://www.reuters.com/business/cloud-analytics-firm-snowflake-lifts-annual-product-revenue-forecast-shares-
jump-2025-08-27/

* https://docs.snowflake.com/en/release-notes/new-features-2025



https://www.sec.gov/Archives/edgar/data/1640147/000164014725000177/fy2026q2earnings.htm
https://www.reuters.com/business/cloud-analytics-firm-snowflake-lifts-annual-product-revenue-forecast-shares-jump-2025-08-27/
https://www.reuters.com/business/cloud-analytics-firm-snowflake-lifts-annual-product-revenue-forecast-shares-jump-2025-08-27/
https://docs.snowflake.com/en/release-notes/new-features-2025

« https://docs.snowflake.com/en/release-notes/2025/other/2025-07-31-ai-observability-ga

* https://www.gartner.com/en/newsroom/press-releases/2025-09-17-gartner-says-worldwide-ai-spending-will-total-1-
point-5-trillion-in-2025

* https://www.statmuse.com/money/ask/snow-stock-market-cap-2025

Reflection

ANALYSIS SENSITIVITY
Moderately sensitive to TAM sizing and 2030 multiple assumptions; earnings/guidance support core view.
NOTEWORTHY LEARNINGS

» Weekly Al usage metric (6,100+ accounts) signals real platform pull.

* Azure growth led regions, suggesting multi-cloud lever remains intact.

* RPO growth to ~$6.9B provides near-term revenue visibility.

* Al Observability GA aligns Snowflake with production-grade Al ops.
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PWR

Analysis as of: 2025-10-07

Quanta Services, Inc.

Largest specialty contractor for North American electric power, renewables, gas and communications infrastructure;
expanding into data center electrical/mechanical and transformers.

energy  enterprise | hardware

Summary

Grid builders are the Al cycle’s linchpin

Power demand from Al, fabs and reshoring is forcing record grid capex. With vertical integration and a record backlog, this
platform can gain share and compound into 2030.

Analysis

THESIS
Al-era power demand + trillion-dollar grid capex make the craft-led, vertically integrated Quanta (HV lines, substations,

transformers, low-voltage/data center and mechanical via CEI/DSI, O&M via LUMA) a prime consolidator to 2030; scale,
safety, MSAs and supply-chain control support 2—-3x equity by 2030.

COMPARATIVE ADVANTAGE

End-to-end “electron generation—consumption” capability: HV T&D + substations; transformer manufacturing (PTTI) to
ease bottlenecks; low-voltage/data center platform (Cupertino Electric) + mechanical/process (Dynamic Systems) for
turnkey hyperscaler/semicon builds; record backlog/RPO; deep utility MSAs; consistent execution. vs MTZ/PRIM/MYRG,
PWR owns more bottlenecks and labor depth.

CRITIQUE

Valuation already embeds a super-cycle; policy whiplash (IRA/IEA cuts), permitting delays and transformer scarcity could
stretch timelines while hyperscalers fund on-site generation that bypasses parts of T&D.

COMPETITORS
MTZ , PRIM , MYRG

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.4X (from 2 most recent periods)

REASONING

Utility capex >$1T ('25—'29) with Al/datacenter load + FERC long-range plans drive TAM from ~$320B ('25) toward
~$500B (’30). With CEI/DSI, PWR addresses more of each project (substation+LV+MEP+transformer), lifting share/mix.
From ~$27.6B '25 rev to ~$55B by '30 at ~11-12% adj. EBITDA and sustained premium multiple, equity plausibly 2—3x.
Scale/M&A flywheel and MSAs support faster than industry growth.



ELI5 RATIONALE

Al and factories need lots more electricity. Quanta builds the big wires, substations and building guts—and even makes
transformers. As spending rises, the biggest builder gets more and bigger jobs, so its value can roughly double or more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: premium valuation; permitting/policy friction; transformer lead times; LUMA politics; hyperscalers bypassing
utility T&D with onsite power; large-project execution. Offsetting: record backlog, MSAs, vertical supply chain and credit
upgrades.

TECHNOLOGY MATURITY | 0.10
Mature services at scale; proven delivery and cash conversion.

ADOPTION TIMING | 0.30
Demand is live, but permitting/FERC/state steps can slow starts.

MOAT DEFENSIBILITY  0.40
Execution, labor depth, MSAs, and supply chain help; work not exclusive.

CAPITAL INTENSITY | 0.30
Asset-light ops; M&A uses debt but FCF is strong to fund growth.

REGULATORY  0.40
Policy shifts (IRA/DOE transformer rules), Puerto Rico oversight risk.

EXECUTION & GOVERNANCE  0.25
Track record strong; LUMA scrutiny and integration add complexity.

CONCENTRATION | 0.25
Diversified customers/geographies; some large project exposure.

UNIT ECONOMICS  0.30
Low-teens adj. EBITDA; mix/scale help, but bidding discipline key.

VALUATION  0.65
Premium EV/EBITDA,; high expectations partially priced in.

MACRO SENSITIVITY  0.40
Rates/policy and transformer supply affect timing; demand secular.

Trends

CONSIDERATIONS FOR NEXT PERIOD
« Track Q325 print for backlog mix, CEI/DSI contribution run-rate.
» Watch DOE transformer rule implementation/lead times; PTTI capacity plans.
* Monitor hyperscaler grid-connection JVs and ‘substation-as-a-service’ wins.
» FERC Order 1920 regional plans milestones; interregional lines pipeline.
* Puerto Rico FEMA project obligations and LUMA performance cadence.



Citations

KEY WEB PAGES
« https://investors.quantaservices.com/news-events/press-releases/detail/379/quanta-services-reports-second-
quarter-2025-results
* https://investors.quantaservices.com/news-events/press-releases/detail/374/quanta-services-reports-first-quarter-2025-

results/

* https://investors.quantaservices.com/news-events/press-releases/detail/371/quanta-services-reports-fourth-quarter-
and-full-year-2024-results/

* https://companiesmarketcap.com/quanta-services/marketcap/

* https://www.spglobal.com/market-intelligence/en/news-insights/research/energy-utility-capex-predicted-to-top-1-trillion-
from-2025-through-2029

* https://www.tdworld.com/electric-utility-operations/article/55305620/us-electric-companies-projected-to-invest-more-
than-11-trillion-over-the-next-five-years-to-power-americas-economic-and-energy-security

* https://www.citigroup.com/global/insights/data-centers-driving-us-gas
* https://www.publicpower.org/periodical/article/ai-drive-165-increase-data-center-power-demand-2030-goldman-sachs

* https://www.reuters.com/business/energy/quanta-beats-quarterly-profit-estimates-raises-annual-profit-
forecast-2025-05-01/

* https://investors.quantaservices.com/news-events/press-releases/detail/380/quanta-services-acquires-dynamic-
systems-a-premier-turnkey-mechanical-and-process-infrastructure-solutions-provider

* https://investors.quantaservices.com/news-events/press-releases/detail/360/quanta-services-acquires-cupertino-
electric-inc-a-premier-electrical-infrastructure-solutions-provider-to-the-technology-and-renewable-energy-industries

* https://www.reuters.com/business/energy/ferc-overhaul-us-electric-transmission-system-2024-05-13/

* https://www.reuters.com/sustainability/climate-energy/us-power-use-reach-record-highs-2025-2026-eia-
says-2025-10-07/

* https://www.tdworld.com/utility-business/article/21277195/quanta-buys-pennsylvania-transformer-manufacturer

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on TAM pace and PWR keeping premium multiples while scaling CEI/DSI/PTTI synergies.

NOTEWORTHY LEARNINGS
» CEIl (2024) + DSI (2025) make PWR a turnkey data center power builder, not just a utility EPC.
* Owning PTTI helps mitigate the transformer bottleneck throttling U.S. grid builds.
« Utility capex is now explicitly tied to Al/data center load in forecasts.
» Credit upgrades lower cost of capital, reinforcing the M&A flywheel.
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SYM

Analysis as of: 2025-10-07

Symbotic Inc.

Al-enabled warehouse automation company providing end-to-end robotics and software for large retail and grocery
distribution and store-level fulfillment.

ai enterprise | hardware robotics software

Summary

Backlog to flywheel: automation scaling with discipline

Strong backlog, Walmart APD expansion and Waa$S create a credible path to multi-billion recurring revenue by 2030.
Execution speed, diversification and margins will determine whether the story compounds to a 2-3x outcome.

Analysis

THESIS

Symbotic can turn its Walmart anchor, GreenBox WaaS model and new store-level APD product into a scaled network
with high recurring software/parts/services by 2030—compounding from a $22B+ backlog into multi-vertical distribution
while defending with data, reliability and execution speed.

COMPARATIVE ADVANTAGE

Tight, decade-long integration with Walmart, proven high-throughput case-handling, rising adjusted gross margins, and a
WaaS JV (GreenBox) create a trust+distribution moat. APD expands into store-level micro-fulfillment; software
orchestration and installed-base data harden switching costs.

CRITIQUE
Customer concentration (Walmart), deployment timing slippage, heavy integration labor, and premium valuation could cap
upside if new large customers and APD rollouts don’t scale fast or margins stall.

COMPETITORS
AUTO.OL , OCDO.L

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.4X (from 2 most recent periods)

REASONING
Backlog ($22.4B) + Walmart APD (>400 sites potential) + GreenBox Waa$S support a path to ~$15B 2030 revenue; at ~6—
7x EV/S for a scaled, recurring-heavy automation leader implies ~$100B cap vs ~$40B today.

ELI5 RATIONALE



They already have lots of orders and a huge new product for Walmart’s stores. If they keep building fast and earn more
steady service/software money, the business could be worth about 2—-3 times more by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Symbotic’s upside hinges on flawless multi-year execution: convert backlog on time, scale APD with Walmart, ramp

recurring revenue, and land 1-2 new anchor customers while defending margins in a competitive, labor-intensive rollout
model.

TECHNOLOGY MATURITY | 0.20
Systems are deployed at scale with improving margins and EBITDA.

ADOPTION TIMING  0.35
Retail capex cycles and site readiness can delay installs.

MOAT DEFENSIBILITY  0.40
High switching costs but strong rivals (AutoStore, Ocado, Dematic).

CAPITAL INTENSITY  0.60
Deployment labor and working capital heavy despite customer funding.

REGULATORY  0.20
Limited direct regulation; some export/supply-chain exposure.

EXECUTION & GOVERNANCE  0.50
Recent accounting remediation and CFO transition increase scrutiny.

CONCENTRATION | 0.70
Walmart remains dominant customer; backlog diversification needed.

UNIT ECONOMICS  0.40
Adj. margins improving; long project cycles still pressure cash.

VALUATION | 0.80
High EV/S vs peers; success partly priced in after 2025 rally.

MACRO SENSITIVITY  0.50
Retail capex and rates drive timing; supply chain shocks possible.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Track Q4 FY25 print and FY26 outlook cadence vs deployment schedules.
» Monitor Walmart APD milestones, initial site performance, and margin mix.
+ Evidence of 1-2 new anchor logos beyond Walmart; GreenBox site ramps.
» Gross margin trajectory and FCF consistency amid install mix shifts.

Citations

KEY WEB PAGES

* https://ir.symbotic.com/news-releases/news-release-details/symbotic-reports-third-quarter-fiscal-year-2025-results/

* https://ir.symbotic.com/news-releases/news-release-details/symbotic-reports-second-quarter-fiscal-year-2025-results/
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https://ir.symbotic.com/news-releases/news-release-details/symbotic-reports-second-quarter-fiscal-year-2025-results/

* https://www.symbotic.com/about/news-events/news/symbotic-to-acquire-walmarts-advanced-systems-and-robotics-
business-and-sign-related-commercial-agreement/

* https://www.reuters.com/markets/deals/automation-firm-symbotic-signs-200-min-deal-buy-walmarts-robotics-
unit-2025-01-16/

* https://apnews.com/article/014036ea4dd262c694d387d35bf320b6

* https://stockanalysis.com/stocks/sym/

* https://www.cnbc.com/quotes/SYM

* https://www.investors.com/news/technology/symbotic-stock-sym-fiscal-g3-2025-earnings/

* https://www.barrons.com/articles/symbotic-stock-sell-rating-walmart-Oce3dd72

* https://www.autostoresystem.com/investors-press-releases/autostore-g2-2025-financial-results

* https://www.ocadogroup.com/investors/results-and-presentations/half-year-results-2025

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on APD rollout pace and 1-2 new anchor wins; valuation magnifies execution risk.

NOTEWORTHY LEARNINGS
 Backlog velocity and install throughput are now central leading indicators—more than bookings alone.
* APD shifts Symbotic from regional DCs into store-adjacent last-mile—bigger TAM, different ops cadence.
* Recurring revenue (software/parts/services) is the margin flywheel; WaaS (GreenBox) can amplify it.
+ Valuation sensitivity to quarterly guide is high; diversification narratives materially affect multiples.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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PLTR

Analysis as of: 2025-10-07

Palantir Technologies Inc.

Builds secure Al data platforms for government and enterprises, enabling decision intelligence, automation and mission
software at scale.

ai cybersecurity defense enterprise  software

Summary

Defense-grade Al eats enterprise workflows

Momentum shifted from pilots to platform: defense wins compress procurement while AIP lands and expands in U.S.
commercial. Multiples may compress, but durable, high-trust distribution can still compound value into 2030.

Analysis

THESIS

If Palantir cements itself as the default, defense-grade Al runtime for sensitive workflows, AIP can compound into an OS
for operations by 2030, expanding from DoD to Fortune 1000 and allies and supporting a step-function in revenue and

durable free cash flow.
COMPARATIVE ADVANTAGE

High-trust distribution into U.S. defense/intel, accredited security, proven data ontology, and an AlP-led GTM (bootcamps,
agents, evals) that compresses time-to-value. Network capital across DoD/NATO and regulated industries is hard to
replicate.

CRITIQUE

Valuation presumes multi-year 30-40% growth and expanding margins while hyperscalers, Snowflake/Datadog and
defense primes encroach; U.S. policy/DoD program risk could derail.

COMPETITORS
SNOW , CRWD , DDOG

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.4X (from 2 most recent periods)

REASONING

FY25 guide ~$4.15B and Q2 momentum + a 10-yr Army EA (up to $10B) create visibility. If AIP becomes the secure agent
runtime for Gov + F1000, revenue can reach ~$22B by 2030 with strong FCF. Multiple likely compresses, but scale +
durability can still 2.2x mcap.

ELI5 RATIONALE



They already sell Al tools to the Army and big companies. If lots more groups use the same safe Al system, sales can
grow a lot. Even if the stock’s price tag gets less stretchy, the company can still be worth about twice as much by 2030.

Risk Assessment

OVERALL RISK SUMMARY

Biggest risks are valuation, hyperscaler/ISV competition, and defense program volatility. Strengths are trust moat, security
accreditation, and accelerating U.S. commercial traction with AIP.

TECHNOLOGY MATURITY | 0.15
Products shipping at scale; AIP/Foundry widely deployed with strong FCF.

ADOPTION TIMING  0.30
Demand is here; some programs gated by procurement and change mgmt.

MOAT DEFENSIBILITY  0.35
Trust, accreditation, ontology are sticky; hyperscaler overlap rising.

CAPITAL INTENSITY | 0.15
Asset-light software; reinvests mainly in GTM and compute services.

REGULATORY  0.35
Heavy U.S. Gov exposure; program or export shifts could bite.

EXECUTION & GOVERNANCE 0.35

Delivery trending strong; insider sales and key-person optics persist.

CONCENTRATION  0.45
U.S. skew and large contracts raise customer/geo concentration risk.

UNIT ECONOMICS | 0.20
High gross margins; FCF margins >50% in recent quarters.

VALUATION | 0.80
Elevated multiples vs. peers; perfection partially priced in.

MACRO SENSITIVITY  0.45
Defense budgets/policy and Al sentiment drive swings.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Q8 2025 results/guide (early Nov) for sustained 50%+ growth signals.
* Army EA call-offs pace; Maven/Space Force/NATO orders expansion.
* AIP enterprise agent deployments beyond pilots—logo adds and seat growth.
* International defense hubs (UK/EU) and large commercial frameworks.
» Competitive moves from MSFT Fabric/CoPilot, SNOW Al Data Cloud, DDOG.

Citations

KEY WEB PAGES
* https://stockanalysis.com/stocks/pltr/statistics/
* https://www.cnbc.com/2025/08/04/palantir-plir-g2-earnings-2025.html



https://stockanalysis.com/stocks/pltr/statistics/
https://www.cnbc.com/2025/08/04/palantir-pltr-q2-earnings-2025.html

* https://www.nasdag.com/press-release/palantir-reports-q2-2025-us-comm-revenue-growth-93-y-y-and-revenue-
growth-48-y-y

* https://www.ft.com/content/d2{8e180-2b27-48ef-9d70-2d156733d25f

* https://www.washingtonpost.com/technology/2025/07/31/palantir-army-contract-10bn/

* https://www.reuters.com/business/aerospace-defense/anduril-palantir-battlefield-communication-system-has-deep-
flaws-army-memo-says-2025-10-03/

* https://www.gartner.com/en/newsroom/press-releases/2025-09-17-gartner-says-worldwide-ai-spending-will-total-1-
point-5-trillion-in-2025

* https://www.gartner.com/en/newsroom/press-releases/2025-03-31-gartner-forecasts-worldwide-genai-spending-to-
reach-644-billion-in-2025

* https://www.globenewswire.com/news-release/2025/03/17/3043851/28124/en/Artificial-Intelligence-in-Aerospace-
Defense-Strategic-Research-Report-2025-Global-Market-to-Reach-44-1-Billion-by-2030-Growing-Adoption-in-
Surveillance-Threat-Detection-Operationa.html

* https://www.barrons.com/articles/palantir-stock-ceo-karp-sales-4a31abcb

* https://stockanalysis.com/stocks/crwd/market-cap/

* https://stockanalysis.com/stocks/snow/

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Army EA ramp and sustained AIP enterprise adoption vs. hyperscaler pressure.
NOTEWORTHY LEARNINGS

* Army EA consolidates 75 contracts—procurement friction reduced, faster call-offs.

» U.S. commercial AIP is now a true second engine, not a science project.

* Feature velocity (agents/evals) targets governance/reliability—key to safe Al ops.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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TSM

Analysis as of: 2025-10-07

Taiwan Semiconductor Manufacturing Company Limited

World’s leading pure-play semiconductor foundry providing advanced logic manufacturing and advanced packaging for
global chip designers.

ai enterprise | hardware networking semiconductors

Summary

Compute’s foundry tightens its global grip

The leading-edge + packaging flywheel is accelerating with N2/A16 and CoWoS-L scale, while policy risk and overseas
cost dilution shape the multiple. We see a credible 2—-3.5x path to 2030 if execution holds.

Analysis

THESIS
TSMC is the compute foundry for the Last Economy—owning the densest advanced-node + advanced-packaging capacity
and the highest-trust customer network; with N2/A16 ramps, CoWoS/SolC scale-out, and multi-jurisdiction fabs, it can

compound revenue and strategic relevance into 2030.

COMPARATIVE ADVANTAGE

Unmatched leading-edge yield/throughput (N3—N2/A16), the largest EUV fleet, and a hard-to-replicate
advanced-packaging stack (CoWoS-L/SolC) tied to the tightest hyperscaler/Al GPU roadmaps. Network capital with
Apple/NVIDIA/AMD et al. plus disciplined capex and ecosystem standards make switching costly.

CRITIQUE

Capital intensity, U.S./Japan fab cost dilution, tariff/policy whiplash, and Taiwan geo-risk could cap multiples even if
revenue doubles; packaging bottlenecks may normalize as rivals scale.

COMPETITORS
INTC , GFS, SSNLF

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.3x (from 2 most recent periods)

REASONING

From ~$1.52T to ~$3.6T by 2030 assumes TAM =$420B with TSMC ~60% share (~$250B rev), net margin mid-30s—
low-40s, and a 2030 P/E ~30 sustained by compute supremacy + packaging leadership. Execution on N2/A16 and
CoWoS/SolC scale, plus U.S./JP/DE optionality, supports a 2—-3.5x path without heroic ASPs.

ELI5 RATIONALE



They make most of the world’s smartest chips and the special “glue” that ties them together. If they keep adding factories
and better tech, they can make a lot more by 2030, so the company could be worth about twice to three times more.

Risk Assessment

OVERALL RISK SUMMARY

Key risks: policy/tariffs and Taiwan geopolitics; capex and overseas cost dilution; potential packaging supply normalization;
FX headwinds. Mitigants: multi-region fabs, subsidy support, dominant share at leading nodes, and locked-in Al
roadmaps.

TECHNOLOGY MATURITY | 0.15

N3 at scale; N2 late-2025 ramp; packaging flows proven but still evolving.

ADOPTION TIMING  0.25
Structural Al/HPC pull; smartphones/PCs recovering; some cycle/timing risk.

MOAT DEFENSIBILITY | 0.20
Deep process IP, yields, and ecosystem lock-in; rivals years behind.

CAPITAL INTENSITY  0.65
Annual capex ~$38-42B; overseas fabs dilute margins, need subsidies.

REGULATORY  0.55
Tariff regime shifts; export controls; subsidy strings; cross-border compliance.

EXECUTION & GOVERNANCE | 0.25
Historically A- execution; global build-outs add complexity.

CONCENTRATION  0.35
Top customers (Apple/NVIDIA/AMD) material; still diversified by platform.

UNIT ECONOMICS | 0.25
Premium nodes + high utilization drive strong GM; AZ/JP costs a drag.

VALUATION  0.60
Mega-cap with rich P/S; perfection partly priced; upside relies on scale.

MACRO SENSITIVITY | 0.70
Taiwan risk, USD/TWD swings, tariffs; Al capex cycles can swing hard.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Oct 16, 2025 earnings for FY25 capex, N2/A16 timing, CoWoS mix.
» Watch Sept’25 monthly revenue (due Oct 10) for Q3 cadence.
* Monitor Arizona P2/P3 milestones and any U.S. tariff rule text.
* Follow Japan Fab 23 P2 timeline slippage and mitigation.
 Check customer signals (NVDA/AMD/Apple) on 2026—27 wafer prepayments.

Citations

KEY WEB PAGES

« https://investor.tsmc.com/english/quarterly-results/2025/92



https://investor.tsmc.com/english/quarterly-results/2025/q2

* https://www.ft.com/content/8ffc9ddf-6bee-4a22-a0d6-dcc227d82e14
* https://www.reuters.com/world/asia-pacific/tsmc-posts-g2-sales-t9338-billion-above-forecasts-2025-07-10/

* https://investor.tsmc.com/english/monthly-revenue/2025

* https://pr.tsmc.com/english/news/3258

* https://www.trendforce.com/presscenter/news/20250901-12691.html

* https://www.tomshardware.com/tech-industry/semiconductors/tsmc-to-build-over-15-new-fabs-in-the-coming-years-as-
quarterly-sales-hit-usd30-billion-on-ai-demand

* https://stockanalysis.com/stocks/tsm/market-cap/

* https://www.macrotrends.net/stocks/charts/TSM/taiwan-semiconductor-manufacturing/shares-outstanding
* https://www.cnbc.com/2025/08/06/trump-tariffs-chips-companies.html

* https://www.investors.com/news/technology/tsm-stock-price-target-hike-ai-chip-growth/

Reflection

ANALYSIS SENSITIVITY
Outcomes hinge on policy/tariffs and N2/packaging ramp cadence more than demand.
NOTEWORTHY LEARNINGS

* Monthly revenue prints are a powerful nowcast for FX-sensitive USD revenue.

* Advanced packaging is becoming a second economic engine, not an add-on.

» TSMC’s share gains coincide with hyperscaler ASIC ramps, not just GPUs.

» Policy design (tariff exemptions for U.S. builds) can shift gross margin geography.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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ORCL

Analysis as of: 2025-10-07

Oracle Corporation

Oracle provides enterprise software, cloud infrastructure (OCI), databases, and healthcare IT (Oracle Health/Cerner) to
global organizations.

ai cloud enterprise  software

Summary

Backlog turns into compute; margins must follow

Booked demand and multicloud distribution put a step-function revenue ramp within reach by 2030. The debate shifts to Al
infra margins and powet/logistics execution versus hyperscalers.

Analysis

THESIS
OCI’s Al-first multicloud plus Oracle’s database/ERP footholds and massive booked backlog create a credible path to
>$150B cloud run-rate by 2030, re-rating Oracle as a compute+data platform rather than legacy software.

COMPARATIVE ADVANTAGE

Data gravity + switching costs (Oracle DB/ERP), sovereign/distributed cloud (Cloud@Customer, Dedicated Region), tight
NVIDIA stack integration, and unique Database@Azure/AWS/Google multicloud placement drive distribution, trust, and
high-RPO long contracts.

CRITIQUE
Al GPU hosting margins appear thin; hyperscalers can undercut on price/performance and power procurement, leaving
Oracle with capex-heavy growth but structurally lower profitability.

COMPETITORS
NOW , SAP , CRM

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.3X (from 2 most recent periods)

REASONING

As of Oct 7, 2025 Oracle is ~US$0.81T. FY25 revenue was $57.4B and Q1 FY26 showed $455B RPO and a management
outlook for OCI to ~$144B by FY30, with multicloud database distribution and 4.5GW OpenAl capacity commitments. If
total revenue approaches ~$190B by 2030 and blended FCF margins scale to high-teens/low-20s as Al infra matures, a
2030 equity value of ~$1.8-2.0T (=2.3x) is plausible without heroic multiples.

ELI5 RATIONALE



Oracle booked a huge backlog and is building lots of computer power. If it sells much more cloud stuff each year by 2030
and keeps more cash on each dollar than today, its size could roughly double.

Risk Assessment

OVERALL RISK SUMMARY

Oracle must translate record RPO and Al capacity deals into durable, higher-margin OCI cash flows while competing with
hyperscalers and securing power/GPUs. Early Al infra margins are thin; execution on multicloud DB and sovereign cloud
is key.

TECHNOLOGY MATURITY | 0.15
Core DB/ERP and OCI ship at scale; proven delivery.

ADOPTION TIMING | 0.20
Demand visible via RPO; Al compute pull is immediate.

MOAT DEFENSIBILITY  0.35
Strong DB/ERP lock-in; but hyperscalers overlap on laaS.

CAPITAL INTENSITY  0.60
Heavy GPU/DC/power capex; rising commitments.

REGULATORY  0.30
Data sovereignty/healthcare rules moderate but routine.

EXECUTION & GOVERNANCE  0.30
Veteran team; Cerner integration still under watch.

CONCENTRATION  0.50
Large multi-billion contracts create counterparty risk.

UNIT ECONOMICS  0.55
Reported thin Al GPU margins; profitability ramp needed.

VALUATION  0.60
Rich sentiment; backlog-driven re-rating priced in partly.

MACRO SENSITIVITY  0.45
Sensitive to GPU supply, power build-outs, and Al cycles.

Trends

CONSIDERATIONS FOR NEXT PERIOD
» Watch Oracle analyst event for updated OCI| margin/FCF trajectory.
* Track additional mega-deals (e.g., Meta) and RPO >$500B progress.
» Monitor GPU deliveries (Blackwell), energy PPAs, and datacenter timelines.
* Follow Database@Azure/AWS/Google region rollouts and attach rates.
* Assess Oracle Health growth/margin recovery and upsell into EHR base.



Citations

KEY WEB PAGES

« https://investor.oracle.com/investor-news/news-details/2025/Oracle-Announces-Fiscal-Year-2026-First-Quarter-
Financial-Results/default.aspx

« https://investor.oracle.com/investor-news/news-details/2025/0racle-Announces-Fiscal-2025-Fourth-Quarter-and-Fiscal-
Full-Year-Financial-Results/default.aspx

* https://www.cnbc.com/2025/09/09/oracle-orcl-g1-earnings-report-2026.html

* https://www.reuters.com/business/oracle-boosts-cloud-infrastructure-revenue-forecast-shares-jump-23-2025-09-09/

« https://openai.com/index/stargate-advances-with-partnership-with-oracle/

* https://www.investors.com/news/technology/oracle-stock-falls-ai-nvidia-chips-margins/

* https://docs.oracle.com/en/database/oracle/oracle-database/23/vecse/january-2025-release-update-23.7.html

* https://docs.oracle.com/en-us/iaas/Content/database-at-azure/whats-new.htm

* https://azure.microsoft.com/en-us/blog/microsoft-and-oracle-announce-that-oracle-databaseazure-is-now-generally-
available/

* https://nvidianews.nvidia.com/news/oracle-and-nvidia-collaborate-to-help-enterprises-accelerate-agentic-ai-inference

* https://www.oracle.com/news/announcement/oracle-and-nvidia-help-enterprises-and-developers-accelerate-ai-
innovation-2025-06-12/

* https://www.gartner.com/en/newsroom/press-releases/2024-11-19-gartner-forecasts-worldwide-public-cloud-end-user-
spending-to-total-723-billion-dollars-in-2025

* https://www.investing.com/news/stock-market-news/citigroup-forecasts-big-techs-ai-spending-to-cross-28-trillion-
by-2029-4263096

* https://www.macrotrends.net/stocks/charts/ORCL/oracle/stock-price-history
* https://www.sec.gov/Archives/edgar/data/0001341439/000119312525200095/orcl-20250831.htm
* https://www.grandviewresearch.com/industry-analysis/electronic-health-records-ehr-market

Reflection

ANALYSIS SENSITIVITY

Outcome hinges on OCI scale-up, margin normalization, and mega-deal durability.

NOTEWORTHY LEARNINGS
« RPO scale (> $450B) is unprecedented for enterprise software and changes visibility vs peers.
» Multicloud DB inside hyperscalers is a powerful distribution hack that reduces switching pain.

* Early Al infra margins are thin; power contracts and utilization will determine long-run cash.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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https://docs.oracle.com/en-us/iaas/Content/database-at-azure/whats-new.htm
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https://www.investing.com/news/stock-market-news/citigroup-forecasts-big-techs-ai-spending-to-cross-28-trillion-by-2029-4263096
https://www.investing.com/news/stock-market-news/citigroup-forecasts-big-techs-ai-spending-to-cross-28-trillion-by-2029-4263096
https://www.macrotrends.net/stocks/charts/ORCL/oracle/stock-price-history
https://www.sec.gov/Archives/edgar/data/0001341439/000119312525200095/orcl-20250831.htm
https://www.grandviewresearch.com/industry-analysis/electronic-health-records-ehr-market
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AVGO

Analysis as of: 2025-10-07

Broadcom Inc.

Broadcom designs semiconductor solutions (Al networking, custom accelerators, connectivity) and sells infrastructure
software anchored by VMware for private/hybrid cloud.

ai enterprise  networking semiconductors software

Summary

Al flywheel meets enterprise distribution at scale

Al custom silicon and Ethernet are compounding alongside a re-monetized VMware base. If ramps hold, revenue can
approach $140B by 2030, supporting a ~2x market cap despite today’s premium.

Analysis

THESIS

A compute-supremacy flywheel is forming: Al custom silicon + Ethernet leadership compounding into VMware’s massive
installed base. With hyperscaler XPUs ramping from 2026 and VCF monetization, Broadcom can plausibly exceed $140B
revenue and double market cap by 2030.

COMPARATIVE ADVANTAGE
Network capital with top hyperscalers (custom XPUs, Ethernet), dominant switch/NIC/SerDes IP, and VMware’s captive
enterprise distribution. Fabless scale converts record FCF into rapid model/ASIC tape-outs and standards leverage
(Ethernet in Al fabrics).

CRITIQUE
Revenue is concentrated in a few hyperscalers; VMware licensing backlash could erode share; custom XPUs may lag
Nvidia; valuation already rich and exposed to Taiwan/TSMC and policy shocks.

COMPETITORS
ANET , MRVL , NTNX

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.3X (from 2 most recent periods)

REASONING

2025 revenue =$63B with Q4 guide up and Al quarterly run-rate >$20B. Dell’Oro shows accelerating Al capex and
Ethernet share gains; CNBC/Reuters confirm new $10B+ XPU orders. If Al custom silicon/networking reach ~$80B
combined by 2030 and VMware stabilizes at $45B+, total revenue =$140B with high EBITDA and FCF conversion. A 2030
valuation of ~$3.5T (=2.2x today) is plausible given durable Al infra demand, standards leverage, and distribution moats
versus capital-intensive peers.



ELI5 RATIONALE

They sell the roads (Ethernet) and some engines (custom chips) for Al data centers, and already own the keys to many
company data centers (VMware). If both keep growing, the company can be worth about twice as much by 2030.

Risk Assessment

OVERALL RISK SUMMARY
Key risks are hyperscaler concentration, VMware customer backlash, potential XPU underperformance vs Nvidia, and
supply/geo constraints at advanced nodes. High embedded expectations amplify any execution slip.

TECHNOLOGY MATURITY | 0.15
Al networking/VMware ship at scale; custom XPUs entering volume 2026.

ADOPTION TIMING  0.20
Al spend pulling now; XPU ramps tied to 2026—2027 program wins.

MOAT DEFENSIBILITY  0.35
Ethernet standard + VMware base help, but hyperscaler insourcing is real.

CAPITAL INTENSITY 0.35
Fabless model, but mask sets/advanced nodes and NPI cadence need cash.

REGULATORY | 0.30
Export controls, software licensing scrutiny, and supply-chain geopolitics.

EXECUTION & GOVERNANCE | 0.30
Integration machine, yet VMware pricing shifts risk churn and morale.

CONCENTRATION  0.55
Top hyperscalers and Apple remain outsized revenue/roadmap drivers.

UNIT ECONOMICS | 0.15
High gross margin semis + VMware subs; strong FCF and opex discipline.

VALUATION  0.70
Mega-cap trading at premium on Al optionality; perfection priced in.

MACRO SENSITIVITY  0.50
Al capex cycle, rates, and Taiwan/TSMC risk can swing outcomes.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Track Q4 FY25 results/2026 Al revenue guide and XPU customer count.
» Watch Ethernet vs. InfiniBand share in new Al clusters and 1.6T/3.2T roadmaps.
» Monitor VMware churn vs. upsell on VCF bundles and price/perf messaging.
» Assess TSMC N3/N2 capacity allocations and HBM/package supply dynamics.
» Policy watch: new U.S. export controls or incentives impacting Al semis.



Citations

KEY WEB PAGES

* https://investors.broadcom.com/news-releases/news-release-details/broadcom-inc-announces-third-quarter-fiscal-
year-2025-financial

* https://www.cnbc.com/2025/09/04/broadcom-avgo-q3-2025-earnings-report.html

* https://www.reuters.com/business/broadcom-shares-rally-10-billion-deal-shows-ai-strategy-is-paying-off-2025-09-05/

* https://www.prnewswire.com/news-releases/hyperscaler-ai-deployments-lift-data-center-capex-to-record-highs-
in-2g-2025-according-to-delloro-group-302557060.html

* https://www.datacenterdynamics.com/en/news/as-ai-capex-leads-us-economy-global-data-center-capex-projected-to-
grow-at-21-percent-cagr-to-12tn-by-2029/

* https://www.prnewswire.com/news-releases/data-center-switch-sales-in-ai-back-end-networks-to-exceed-100-b-over-
the-next-five-years-according-to-delloro-group-302367070.html

« https://companiesmarketcap.com/broadcom/marketcap/

* https://companiesmarketcap.com/arista-networks/marketcap/

« https://companiesmarketcap.com/eur/marvell/marketcap/

* https://companiesmarketcap.com/nutanix/marketcap/

* https://www.axios.com/2025/10/07/ai-power-cost-demand-future

* https://www.mordorintelligence.com/industry-reports/virtualization-software-market

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on XPU ramps post-2026 and VMware churn vs. upsell trajectory.
NOTEWORTHY LEARNINGS

* Broadcom’s Al revenue is now a distinct multi-billion quarterly line with visibility to 2026 ramps.

* Ethernet is crossing over InfiniBand faster than expected in Al back-end networks.
* VMware revenue scale suggests virtualization TAM estimates in generic reports often undercount enterprise bundles.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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TSLA

Analysis as of: 2025-10-07

Tesla, Inc.

Designs and manufactures EVs, batteries and grid-scale storage; develops autonomous driving and mobility services;
operates charging and energy businesses.

ai automotive energy | hardware robotics

Summary

From metal to models: energy and autonomy compounding

Scale in EVs funds Al and storage capacity while new low-cost trims and FSD v14 test demand elasticity. If energy and
mobility services ramp, a 2x valuation by 2030 is plausible.

Analysis

THESIS

By 2030, Tesla can compound from EV scale into a software-and-energy flywheel—leveraging record storage
deployments, a GPU-first Al stack, and mobility services—to roughly double enterprise value despite auto cyclicality.

COMPARATIVE ADVANTAGE

Full-stack integration (vehicles, batteries, energy, autonomy) + unrivaled real-world driving data; fastest storage ramp
(Shanghai Megafactory) and a massive Nvidia-based ‘Cortex’ training cluster post-Dojo pivot enable rapid model iteration,
lower latency, and bundled services (FSD, energy, charging).

CRITIQUE

U.S. policy reversal on EV incentives, intensifying China price wars, FSD regulatory drag, and Dojo shutdown raise
execution risk while today’s valuation already prices much of the upside.

COMPETITORS
BYDDY , UBER, LI

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.3x (from 2 most recent periods)

REASONING

Base of ~$1.42T mkt cap; pathway to $250B+ 2030 revenue driven by 4—5M vehicles, $40-50B energy, $20B mobility/AV
and $5—10B software/other. With mix-shift to services/energy, a 8—12x operating income or ~7-9x sales multiple on $250—
300B revenue implies ~$3.0-3.5T (=2—-2.5x).

ELI5 RATIONALE

They already sell lots of cars. If they also make big money from batteries and self-driving rides, the company can be worth
about twice as much by 2030.



Risk Assessment

OVERALL RISK SUMMARY
Policy whiplash, China price war, autonomy approvals and compute capex are real headwinds; success hinges on scaling
energy + AV services while stabilizing auto margins.

TECHNOLOGY MATURITY  0.35
EVs/storage mature; autonomy still supervised and evolving.

ADOPTION TIMING  0.50
Robotaxi/AV uptake depends on approvals and safety proof.

MOAT DEFENSIBILITY  0.45
Data/brand strong, but China EVs and OEM fast followers loom.

CAPITAL INTENSITY  0.65
Factories + GPU clusters require sustained multi-$B capex.

REGULATORY  0.60
EV credit sunset, tariffs, and AV rules create demand swings.

EXECUTION & GOVERNANCE  0.60
Leadership distraction; Dojo wind-down; frequent strategy pivots.

CONCENTRATION  0.50
High exposure to U.S./China policy; key cell and GPU vendors.

UNIT ECONOMICS  0.50
Auto margins pressured; energy improving; AV unit economics TBD.

VALUATION  0.70
Premium multiple vs. autos; autonomy value partly priced in.

MACRO SENSITIVITY  0.60
Rates, tariffs, and China competition can swing demand fast.

Trends

CONSIDERATIONS FOR NEXT PERIOD
+ Oct 22: Q3’25 earnings—watch auto gross margin and energy margins.
* Post-credit U.S. order trends; elasticity of new lower-cost 3/Y.
» FSD v14 real-world disengagements, uptake and subscription ARPU.
* Energy backlog, China storage pricing, non-China cell sourcing mix.
* GPU capex cadence for Cortex; cloud vs owned capacity cost/MWh.
» EU/US tariffs on China autos & ESS; potential impacts on mix.

Citations

KEY WEB PAGES
* https://ir.tesla.com/press-release/tesla-third-quarter-2025-production-deliveries-deployments

* https://ir.tesla.com/press-release/tesla-second-quarter-2025-production-deliveries-deployments

* https://www.nasdaqg.com/articles/tesla-g2-earnings-surpass-expectations-revenues-decline-y-y



https://ir.tesla.com/press-release/tesla-third-quarter-2025-production-deliveries-deployments
https://ir.tesla.com/press-release/tesla-second-quarter-2025-production-deliveries-deployments
https://www.nasdaq.com/articles/tesla-q2-earnings-surpass-expectations-revenues-decline-y-y

* https://ycharts.com/companies/TSLA/market cap
* https://twelvedata.com/markets/192184/stock/nasdaag/tsla/historical-data

* https://www.iea.org/reports/global-ev-outlook-2025/outlook-for-electric-mobility

* https://www.reuters.com/business/autos-transportation/tesla-expected-unveil-lower-cost-model-y-push-reignite-
sales-2025-10-07/

« https://electrek.co/2025/10/02/tesla-tsla-announces-497000-ev-deliveries-in-q3/
* https://www.datacenterdynamics.com/en/news/teslas-50000-gpu-cortex-supercomputer-went-live-in-q4-2024/

* https://www.sdxcentral.com/news/teslas-50000-gpu-cortex-supercomputer-went-live-in-q4-2024/

* https://www.reuters.com/markets/commodities/us-power-sector-battery-storage-momentum-keeps-
charging-2025-06-24/

« https://en.cnesa.org/latest-news/2025/1/6/40-gwh-annual-capacity-tesla-megafactory-in-shanghai-to-begin-production-
in-2025

* https://cnevpost.com/2025/10/02/tesla-497099-global-deliveries-q3-2025/

* https://www.macrotrends.net/stocks/charts/TSLA/tesla/revenue

« https://finance.yahoo.com/quote/TSLA/

* https://www.reuters.com/technology/musk-orders-nvidia-ship-ai-chips-reserved-tesla-x-xai-cnbc-reports-2024-06-04/

* https://www.reuters.com/business/autos-transportation/tesla-shuts-down-dojo-supercomputer-team-reassigns-workers-
amid-strategic-ai-2025-08-07/
* https://www.statista.com/outlook/mmo/shared-mobility/ride-hailing/worldwide

* https://www.prnewswire.com/news-releases/ev-charging-station-market-worth-76-31-billion-by-2032--
marketsandmarkets-302484907.html

Reflection

ANALYSIS SENSITIVITY
Outcomes hinge on energy scale and AV monetization timing; both have policy/tech gates.

NOTEWORTHY LEARNINGS
» Energy storage is now Tesla’s clearest non-linear growth wedge.
» GPU-first strategy lowered Al execution risk after Dojo wind-down.
* Policy shifts can swing quarterly EV demand more than pricing.
» Shanghai Megafactory compresses time-to-scale for storage exports.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.

This content is for informational purposes only. Not investment advice.
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GOOG

Analysis as of: 2025-10-07
Alphabet Inc.
Global technology company spanning search, YouTube, Android, ads, cloud, Al platforms and other bets.

advertising ~ai  enterprise media software

Summary

Al scale converts distribution into durable cash flows

Massive Al capex, unmatched reach in Search/YouTube, and improving Cloud margins create a credible path to a 2—3x
outcome by 2030. Regulatory remedies add friction but preserve key distribution economics.

Analysis

THESIS

Compute-heavy Al flywheel + unmatched distribution (Search, Android, YouTube) + rapidly scaling, profitable Cloud
position Alphabet to compound into 2030; capex converts into Al-native ads, agents, and infrastructure, supporting a 2—3x
market cap with subscription and CTV upside.

COMPARATIVE ADVANTAGE

Largest intent graph + default distribution, brand trust, and creator ecosystem; TPUs/DC footprint with $75-85B+ annuall
capex; DeepMind/Gemini integrated across Search, Workspace and GCP; 270M+ paid subs and YouTube CTV
momentum reduce ad cyclicality.

CRITIQUE

Al Overviews may cannibalize high-margin search ads while $85B+ capex risks delayed payback; antitrust remedies and
Play Store changes could erode distribution and TAC economics.

COMPETITORS
MSFT , AMZN , META

Growth Outlook

AVERAGE IMPLIED MULTIPLE (TO 2030)

2.3x (from 1 most recent periods)

REASONING

At ~$3.0T today, path to ~$6.5—7.0T by 2030 needs ~$650—725B revenue: Ads $400—-450B (YouTube CTV + Al formats),
Cloud ~$160—180B (20%+ CAGR; 20%-+ op margin), Subscriptions/Devices/Other ~$85-95B incl. Waymo optionality.
With 27-30% net margins and ~25x 2030E EPS amid durable compute reinvestment, 2—3x is plausible. Benchmarks:
MSFT, AMZN, META all pursuing $60—100B capex; Alphabet’'s TPU-led cost curve + Android/YouTube distribution
improves conversion of capex to cash flows.

ELI5 RATIONALE



Google owns the biggest internet sidewalks and is building huge Al factories. If more people use its Al and cloud, and
YouTube grows on TVs, the company can be worth about twice as much in five years.

Risk Assessment

OVERALL RISK SUMMARY

Main risks: policy remedies on defaults/Play, ad cannibalization from Al answers, capex payback timing, and supply/power
constraints for Al DCs. Offsetting: distribution moats, Cloud backlog, and subscription mix.

TECHNOLOGY MATURITY | 0.20

Core products at massive scale; some Al features still maturing.

ADOPTION TIMING  0.20
Demand present now (ads/Cloud); Al agent revenue pacing uncertain.

MOAT DEFENSIBILITY | 0.30
Strong defaults/UX/data; remedies may weaken exclusivity.

CAPITAL INTENSITY  0.60
Al/data-center capex stepped to ~$85B in 2025; rising depreciation.

REGULATORY  0.60
US antitrust remedies + Play Store ruling raise structural risk.

EXECUTION & GOVERNANCE | 0.20
Delivery strong; new CFO in place; large M&A (Wiz) integration ahead.

CONCENTRATION  0.40
Apple TAC, creator ecosystem, and GPU supply are key dependencies.

UNIT ECONOMICS  0.20
Ads mint cash; Cloud margins >20% and expanding.

VALUATION  0.50
Mega-cap premium with Al optimism; not priced for perfection.

MACRO SENSITIVITY  0.40
Ads cyclical; capex tied to GPU/power supply and rates.

Trends

CONSIDERATIONS FOR NEXT PERIOD
* Q8 2025 earnings (scheduled late Oct) for capex run-rate and Al monetization KPlIs.
* Progress on Wiz antitrust review/timing and integration plans.
+ Apple TAC renegotiation cadence under new remedy constraints.
» GPU/power procurement visibility for 2026 capacity adds.
* YouTube CTV ad momentum into holiday and election comps.

Citations

KEY WEB PAGES
* https://www.cnbc.com/quotes/GOOG
* https://abc.xyz/investor/events/event-details/2025/2025-Q2-Earnings-Call/



https://www.cnbc.com/quotes/GOOG
https://abc.xyz/investor/events/event-details/2025/2025-Q2-Earnings-Call/

* https://www.cnbc.com/2025/04/24/alphabet-googl-q1-earnings-report-2025.html

* https://blog.google/inside-google/message-ceo/alphabet-earnings-q1-2025/

* https://www.gartner.com/en/newsroom/press-releases/2024-11-19-gartner-forecasts-worldwide-public-cloud-end-user-
spending-to-total-723-billion-dollars-in-2025

* https://www.emarketer.com/content/worldwide-ad-spending-forecast-2025

* https://www.reuters.com/business/alphabet-hits-3-trillion-market-capitalization-first-time-2025-09-15/

* https://www.cnbc.com/2025/09/02/google-antitrust-search-ruling.html
* https://apnews.com/article/b33d756da057061404b594d00a6451dc
* https://www.cnbc.com/2025/02/04/alphabet-expects-to-invest-about-75-billion-in-capex-in-2025.html

* https://www.reuters.com/business/google-parent-alphabet-beats-quarterly-revenue-estimates-boosts-capex-
plan-2025-07-23/

* https://www.cnbc.com/2025/03/18/google-to-acquire-cloud-security-startup-wiz-for-32-billion.html

* https://www.reuters.com/sustainability/boards-policy-regulation/googles-32-billion-deal-wiz-gets-antitrust-review-
bloomberg-news-reports-2025-06-13/

* https://www.cnbc.com/quotes/goog

Reflection

ANALYSIS SENSITIVITY
Outcome hinges on Al search monetization and Cloud backlog conversion.

NOTEWORTHY LEARNINGS
+ Allowing TAC payments materially lowers tail risk to default distribution economics.
« Cloud backlog scale ($106B) plus margin >20% suggests durable operating leverage.
* Subscriptions surpassed 270M; CTV shifts improve ad mix quality vs legacy web.
* Capex step-up implies 2026 depreciation surge; cash flow framing beats GAAP EPS.

© 2025 Next Arc Research. All rights reserved. Redistribution is strictly prohibited.
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